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AUDIT COMMITTEE AGENDA 27 January 2021

CITY OF GREATER GERALDTON
AUDIT COMMITTEE MEETING
TO BE HELD ON WEDNESDAY 27 JANUARY 2021 AT 2.30PM
IN THE COMMITTEE MEETING ROOM — CIVIC CENTRE

AGENDA

1 DECLARATION OF OPENING

2 ATTENDANCE

Present:

Officers:

By Invitation:

Mark Ambrose — Office of the Auditor General (via telephone)
Melanie Blain — AMD Chartered Accountants (via telephone)

Apologies:

Leave of Absence:

3 CONFIRMATION OF PREVIOUS MINUTES
Recommendation: That the minutes of the City of Greater Geraldton Audit
Committee meeting held on 3 March 2020 as attached be accepted as a
true and correct record of proceedings.

4 EXIT MEETING
Exit meeting with the Audit Committee and the Auditors Mark Ambrose,
Office of the Auditor General (via telephone) and Melanie Blain, AMD
Chartered Accountants (via telephone)

v. 15.1.2021
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CITY OF GREATER GERALDTON
AUDIT COMMITTEE MEETING
TO BE HELD ON TUESDAY 3 MARCH 2020 AT 3.30PM
IN THE COMMITTEE MEETING ROOM - CIVIC CENTRE

AGENDA

1 DECLARATION OF OPENING
The meeting was declared open at 3.30pm by Chairman Mayor Shane Van
Styn.

2 ATTENDANCE

Present:

Mayor S Van Styn
Cr T Thomas

Cr N Colliver

Cr D Caudwell

Officers:

R McKim, CEO

P Radalj, Director Corporate and Commercial Services
R Doughty, Chief Financial Officer

T Machukera, Financial Accountant

B Pierce, Manager Corporate Compliance and Safety
M Adam, Coordinator Governance (Minutes)

K Wheeler, Governance Officer (Minutes)

By Invitation:
N/A

Apologies:
Nil

Leave of Absence:
Nil

3 CONFIRMATION OF PREVIOUS MINUTES
Recommendation: That the minutes of the City of Greater Geraldton Audit
Committee meeting held on 2 December 2019 as attached be accepted as a
true and correct record of proceedings.

COMMITTEE DECISION

MOVED Cr Thomas, SECONDED Cr Colliver

That the minutes of the City of Greater Geraldton Audit Committee
meeting held on 2 December 2019 ,as attached, be accepted as a true

and correct record of proceedings.
CARRIED 4/0

Signed Dated
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4 ITEMS FOR AUDIT COMMITTEE REVIEW

ACO090 ICT BUSINESS CONTINUITY AND DISASTER RECOVERY

AGENDA REFERENCE: D-20-021678

AUTHOR: D Duff, Manager ICT Services

EXECUTIVE: P Radalj, Director Corporate and
Commercial Services

DATE OF REPORT: 20 February 2020

FILE REFERENCE: IT/11/0005

ATTACHMENTS: No

EXECUTIVE SUMMARY:
The purpose of this report is to update the audit committee on the testing of the
City’s ICT business continuity and disaster recovery (ICT BCDR) plan.

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to Section 7.1C of the Local
Government Act 1995 RESOLVES to:

1. NOTE the successful testing of the ICT business continuity and disaster
recovery (ICT BCDR) plan.

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:

In April 2018 the City’s ICT BCDR plan was finalised, endorsed and published.
Following the completion of the plan a live test was conducted to verify the
effectiveness of the plan. This live test was completed in December 2018.
Following the live test, some minor improvements were made to procedures and
infrastructure, and a second test was completed on 29 March 2019.

The March 2019 test was executed as defined in the ICT BCDR Plan with no issues
encountered. Notably, the recovery item objective (RTO) of 2 hours was met in 18
minutes and the recovery point objective (RPO) was met with zero data loss.

Following the March 2019 test, scheduled quarterly system checks have been
conducted to confirm the infrastructure and dependent services are active and
ready should an event take place.

The annual live test was recently conducted in February 2020. This test was
executed as defined in the ICT BCDR Plan with no issues encountered. Recovery
times were met and there was zero data loss.

COMMUNITY, ENVIRONMENT, ECONOMY AND GOVERNANCE ISSUES:

Community:
There are no adverse community impacts.

Signed Dated
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Environment:
There are no adverse environment impacts.

Economy:
There are no adverse economic impacts.

Governance:

A program of continual testing related to BCDR Planning is aimed at ensuring that
procedures are up-to-date and in place, to adequately deal with significant
disruptions to critical business operations.

RELEVANT PRECEDENTS:
The Audit Committee last noted outcomes from the ICT BCDR plan in October
2019

COMMUNITY/COUNCILLOR CONSULTATION:
There has been no community/councillor consultation.

LEGISLATIVE/POLICY IMPLICATIONS:
There are no legislative or policy implications.

FINANCIAL AND RESOURCE IMPLICATIONS:
There are no financial or resource implications.

INTEGRATED PLANNING LINKS:

Title: Governance Financial Sustainability and Performance

Strategy 4.4.3 Delivering and ensuring business systems and
services support cost effective Council operations and
service delivery

Title: Community Emergency Management

Strategy 1.4.1 Building resilience and capacity to manage natural
and man-made emergency events

REGIONAL OUTCOMES:
There are no impacts to regional outcomes.

RISK MANAGEMENT

The City’s ICT BCDR plan ensures core business operations can continue in the
event of a disaster. It ensures the City can receive payments, make payments, pay
staff, communicate, and record and retrieve activities of business during a disaster,
as well as successfully recover all services following a disaster.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS
No alternate options were considered by officers.

COMMITTEE DECISION

MOVED Cr Thomas, SECONDED Cr Caudwell

Signed Dated
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That the Audit Committee by Simple Majority pursuant to Section 7.1C of the
Local Government Act RESOLVES to:

1. NOTE the successful testing of the ICT business continuity and
disaster recovery (ICT BCDR) plan.

Carried 4 /0

Signed Dated
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AC091 WORKHEALTH & SAFETY BILL UPDATE

AGENDA REFERENCE: D-20-02224

AUTHOR: B Pearce, Manager Corporate Compliance &
Safety

EXECUTIVE: P Radalj, Director Corporate and
Commercial Services

DATE OF REPORT: 21 February 2020

FILE REFERENCE: RM/6/0020

ATTACHMENTS: No

EXECUTIVE SUMMARY:

The purpose of this report is to inform the Audit Committee of the Work Health &
Safety Bill (WHS) that is anticipated to progress through parliament in coming
months.

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to Section 7.1C of the Local
Government Act RESOLVES to:

1. ACKNOWLEDGE receipt of the Work Health & Safety Bill report;

2. ENDORSE that the updated City of Greater Geraldton Safety
Management System be included into CGG “rolling” internal audit
program; and

3. ENDORSE that the Safety Management System audit report findings
when completed be provided to the Audit Committee.

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:

WHS, the national model safety legislation, was developed to harmonise the
diverse and at times, conflicting safety legislation across Australia. Since its
development by SafeWork Australia (and other key stakeholders) all states and
territories excluding Western Australia and Victoria have adopted WHS. In addition,
WHS has also been adopted by New Zealand.

Western Australia had taken minimal action on adopting WHS until 2017 when the
State Government announced that it had commenced development of WHS for
WA. This development took approximately one year, following which public
consultation was undertaken.

In late 2019 State Government commenced workshops across the state seeking
final feedback on the WHS bill. During this consultation, it was confirmed that WHS
would reduce the current eight safety-related legislation across general, mining and

Signed Dated
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petroleum industries to four main acts. The general WHS act developed is the main
act that legislates City operations.

Following the conclusion of the consultation, State Government tabled the WHS
Bill in parliament on the 27 November 2019.

On the 11 February 2020, the State Government confirmed the approval from the
WA Governor to progress the WHS Bill to an Act.

The WHS Bill then progressed as follows through the Legislative Assembly and is
now with the Legislative Council.

Legislative Assembly Date
Introduced 27 Nov 2019
First Reading 27 Nov 2019
Second Reading 27 Nov 2019
Second Reading Agreed 19 Feb 2020
Consideration in Detail 19 Feb 2020
Amendments adopted 19 Feb 2020
Third Reading 20 Feb 2020
Introduced 20 Feb 2020
First Reading 20 Feb 2020
Second Reading 20 Feb 2020

Image sourced 21/02/2020 WA Parliament Work Health and Safety Bill 2019

While the City can not pre-empt the action of the State Government and Legislative
Council, it appears that the WHS Bill will be adopted by mid-2020. This is supported
by the speed the WHS Bill has progressed through the Legislative Assembly and
Council, and the fact that the Department of Mines, Industry Regulation and Safety
(WorkSafe) has had an increase in departmental budget; and has recruited
additional WorkSafe inspectors and officers across WA in readiness for the
expanded requirements under WHS.

There are key differences from the current WA safety legislation to the proposed
WHS legislation. The following summarises major changes WHS will bring.

Item Explanation

PCBU The term ‘employer’ in existing WA safety laws is replaced with
the broader ‘person carrying on a business or undertaking,’
(‘PCBU’), capturing all types of organisations including those
without employees.

Signed Dated
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Item

Explanation

A PCBU can be an individual, including a member of a
partnership and a sole trader but will typically apply to
companies and other entities. PCBU’s will owe a new ‘primary
duty of care’ to ensure the health and safety of workers and
others affected by the work.

Officer Due
Diligence

The Bill includes up-front positive corporate ‘officer’ due
diligence duties for organisational decision-makers. These new
duties replace derivative, fault-based duties in existing WA
safety laws and are intended to increase accountability on
decision making that affects health and safety.

WHS Bill sets out the six core elements of the due diligence
obligation, which in summary requires officers to:

e acquire and keep up-to-date knowledge of WHS matters —
beyond the workplace;

e understand the nature of the operations of the organisation
and the hazards and risks associated with those
operations;

e ensure appropriate resources and processes are available
for use and are actually used, to eliminate or minimise
risks;

e provide appropriate processes to obtain information
regarding incidents, hazards and risks and ensure
response in a timely way to that information;

e implement a process for ensuring ongoing legal
compliance with all duties; and

e verify the provision and use of these resources and
processes.

It is not yet fully understood how far the term officer applies as
the above-listed items are inherent to all roles involving people
management.

Increased
Consultation

Increased internal and external organisational WHS
consultation requirements are included in the Bill. Contractor
consultation obligations require PCBU’s with common
interests, to ‘consult, cooperate and coordinate’ in relation to
health and safety matters.

Upstream
Duties

Increased ‘upstream’ duties to ensure health and safety-related
to plant, substances and structures are also included, with
WHS obligations on designers, manufacturers, constructors,
suppliers, and importers.

Signed Dated
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affected by the
work

Item Explanation

Workers Any person who carries out work for a PCBU, including work as
an employee, contractor, subcontractor, self-employed person,
outworker, apprentice or trainee, work experience student, an
employee of a labour-hire company placed with a ‘host
employer' and volunteers.

Duty to all The type of people owed a duty under the proposed new WHS

people laws by PCBU’s and other duty holders, is broadened from

‘employees’ to ‘workers’ and other ‘people affected by the
work’.

This includes all directly employed and indirectly engaged
workers. It also includes customers, patrons, residents,
tenants, students, visitors, spectators, and passers-by.

Volunteers

Volunteers are deemed to be workers under the new WHS laws
and are owed a primary duty of care by a PCBU, as well as
owing a worker duty of care themselves

Enforceable
Undertakings

There is an option for a negotiated Enforceable Undertaking in
lieu of prosecution or criminal conviction as an enforcement
option for all but the most serious of WHS offences.

This may include a commitment to develop, implement or
support a worthwhile and approved workplace or public WHS
initiative that would be broadly equivalent to or exceeds the
relevant conviction penalty for the related WHS offence.

Signed Dated
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Item

Explanation

Manslaughter

The WHS Bill 2019 (WA) proposes two new industrial
manslaughter offences for breaches of a health and safety duty
involving a workplace death.

‘Simple’ offence: The less serious ‘industrial manslaughter —
simple’ WHS offence arises where a person fails to comply with
a health and safety duty causing the death of a person. Many
workplace fatalities will fit into this category in circumstances
where a person was killed at work and where a duty was
breached causing the death of the person.

‘Crime’ offence: The more serious ‘industrial manslaughter —
crime’ offence is a criminal offence. It arises where a person
has a health and safety duty and engages in conduct that
causes a workplace death, knowing that the conduct is likely to
cause the death of an individual, and the person acted in
disregard of that likelihood.

A PCBU can be charged with an industrial manslaughter
offence, as well as an officer of the PCBU. For officers, the
prosecution must prove additional elements including that the
PCBU’s conduct was attributable to neglect by the officer and
that the PCBU’s conduct was engaged in with the officer's
consent or connivance.

The ‘industrial manslaughter — simple’ WHS offence attracts a
maximum penalty for an individual of 10 years imprisonment
and a fine of $2.5 million, and for a corporation $5 million. The
maximum penalty for the ‘industrial manslaughter — crime’
criminal offence for an individual is 20 years imprisonment and
a fine of $5 million, and for a corporation $10 million.

Penalties

Penalties in the WHS Bill 2019 (WA) are even higher with
breaches of a health and safety duty ranging from to $570,000
to $3.5 million for a corporation and for an individual $120,000
to $680,000 and imprisonment for 5 years.

Prohibition on
insurance and
other
indemnities

The Bill proposes an offence where a person either indemnifies,
or offers to indemnify, another person for a WHS fine liability.
An insurance policy that would otherwise indemnify a person’s
liability to pay a fine for a WHS offence is invalid.

Similarly, a contractual obligation or other promise by a person
to pay a WHS fine liability for another person is also invalid. The
penalty for a breach of the WHS indemnity provisions for a
corporation is $285,000 and $55,000 for an individual.

10
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The above information makes use of the following WHS resources:
Morgan & Baldwin, Work Health & Safety Bill 2019 — Introduced into WA Parliament
Wade - Changes to Occupational Safety and Health Regime in WA

Safe Work Australia

State Government has advised that the implementation of WHS will make use of
the Safe Work Australia Model Work Health and Safety Act - transitional principles.
These principles detailed that the WHS Act implementation may vary across
jurisdictions but that a no grace period is not recommended.

At the WorkSafe consultation session held late last year presenters advised that it
is anticipated that the WHS Act would come into effect by mid-2020 with all other
requirements to follow in the subsequent 12 months. This ultimately will depend on
the outcome of the parliament process.

To enable the City to meet its proactive responsibilities for ensuring a safe
workplace under WHS the City has commenced the following.

Safety Management System alignment to WHS

The City undertook a review of its documented safety policies, procedures and
templates in comparison to a range of other Council and businesses who are
currently operating under WHS.

Using these as a basis the City has developed a suite of safety documents aligned
to City operations and WHS. Due to the scale of City operations, the Safety
Management System at the time of this report is circa 220 records (Polices,
procedure, manager toolkits, and templates).

Training and Communications

A primary requirement of WHS is training and consultation, it is for this reason that
the City has developed Manager Toolkits. These toolkits enable line-supervisors to
be trained to manage and oversee their teams undertaking works safely. Manager
toolkits have been developed for all primary safety procedures.

A current review is underway of the City’s induction process to align with WHS.
This is being supported by the establishment of verification of competency process
for activities and plant and equipment use.

COMMUNITY, ENVIRONMENT, ECONOMY AND GOVERNANCE ISSUES:

Community:
There are no adverse community impacts.

Environment:
There are no adverse environmental impacts.

Economy:
The cost of compliance with WHS will impact the City, and local businesses and

associations. This will be due to the increase in administration for all who now must
proactively manage and document safety management.

11
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Governance:

Effective safety management under WHS requires the establishment of robust
systems of work, i.e. governance practices. The implementation of the City’s new
WHS aligned Safety Management System shall ensure effective governance of
City safety.

RELEVANT PRECEDENTS:
There is no precedents noted for this item.

COMMUNITY/COUNCILLOR CONSULTATION:
There has been no community/councillor consultation.

LEGISLATIVE/POLICY IMPLICATIONS:
Occupation Safety & Health 1984

Occupation Safety & Health Regulations 1996
Work Health & Safety Bill 2019

FINANCIAL AND RESOURCE IMPLICATIONS:
The implementation and ongoing management of the new WHS requirements will
require the application of additional resources to meet compliance obligations.

In addition, WHS requires that the City must ensure the safety of all workers (which
includes volunteers and contractors) as such, this will require the deployment of
new process and resources to ensure these categories of workers are managed in
accordance with WHS requirements.

INTEGRATED PLANNING LINKS:

Title: Governance Good Governance & Leadership

Strategy 4.5.4 Ensuring Human Resource planning, policies and
procedures support effective and safe Council
service delivery.

REGIONAL OUTCOMES:
There are no impacts to regional outcomes.

RISK MANAGEMENT
The establishment of the WHS aligned Safety Management System is a critical risk
management and compliance control.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS
No alternatives have been considered.

COMMITTEE DECISION

MOVED Cr Colliver, SECONDED Cr Thomas

12
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That the Audit Committee by Simple Majority pursuant to Section 7.1C of the
Local Government Act RESOLVES to:

1. ACKNOWLEDGE receipt of the Work Health & Safety Bill report;

2. ENDORSE that the updated City of Greater Geraldton Safety
Management System be included into CGG “rolling” internal audit
program; and

3. ENDORSE that the Safety Management System audit report findings
when completed be provided to the Audit Committee.

Carried 4/0

13
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5 COMPLIANCE REVIEW — STANDING ITEM

AC092 COMPLIANCE AUDIT RETURN 2019

AGENDA REFERENCE: D-20-006514

AUTHOR: M Adam, Governance Coordinator

EXECUTIVE: P Radalj, Director Corporate and
Commercial Services

DATE OF REPORT: 11 January 2019

FILE REFERENCE: RM/6/0020

ATTACHMENTS: Yes (x1)

Compliance Audit Return 2019

EXECUTIVE SUMMARY:
The purpose of this report is to submit the 2019 Compliance Audit Return (CAR) to
the Audit Committee for review.

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to Section 7.1C of the Local
Government Act RESOLVES to:

1. REVIEW the results of the Compliance Audit Return 2019.

2. REPORT to Council the results of the Audit Committee review of the
Compliance Audit Return 2019, at the Ordinary Meeting of Council on
24 March 2020.

PROPONENT:
The proponent is the City of Greater Geraldton

BACKGROUND:

In accordance with section 7.13(1) of the Local Government Act 1995 and the Local
Government (Audit) Regulations 1996, the City is required to complete a
Compliance Audit Return in relation to the period 1 January 2019 to 31 December
2019 against the requirements set out in the CAR.

The 2019 CAR continues in a reduced format, with the areas of compliance
included restricted to those considered high risk.

COMMUNITY, ENVIRONMENT, ECONOMY AND GOVERNANCE ISSUES:

Community:
There are no adverse community impacts.

Environment:
There are no adverse environmental impacts.

Economy:
There are no adverse economic impacts.

14
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Governance:

Review of the Compliance Audit Return by the Audit Committee is a regulatory
requirement under the provisions of the Local Government (Audit)
Regulations1996 r.14

RELEVANT PRECEDENTS:
The Audit Committee reviewed the 2018 Compliance Audit Return for the City of
Greater Geraldton on 12 March 2019, AC080.

COMMUNITY/COUNCILLOR CONSULTATION:
There has been no community/councillor consultation.

LEGISLATIVE/POLICY IMPLICATIONS:
Local Government Act 1995 s. 7.13(1)
Local Government (Audit) Regulations1996 r.14

14. Compliance audits by local governments

(1) Alocal government is to carry out a compliance audit for the period 1 January to
31 December in each year.

(2) After carrying out a compliance audit the local government is to prepare a
compliance audit return in a form approved by the Minister.

(3A) The local government’s audit committee is to review the compliance audit return
and is to report to the council the results of that review.

(3) After the audit committee has reported to the council under subregulation (3A),
the compliance audit return is to be —
(a) presented to the council at a meeting of the council; and
(b) adopted by the council; and
(c) recorded in the minutes of the meeting at which it is adopted.

FINANCIAL AND RESOURCE IMPLICATIONS:
There are no financial or resource implications.

INTEGRATED PLANNING LINKS:

Title: Governance Good Governance & Leadership

Strategy 4.5.2 Ensuring finance and governance policies,
procedures and activities align with legislative
requirements and best practice

REGIONAL OUTCOMES:
There are no impacts to regional outcomes.

RISK MANAGEMENT

The CAR is a statutory compliance requirement for local governments and requires
a review first by the Audit Committee and then a report to Council for adoption
before being submitted to the Department of Local Government. The City is
required to provide this to the Department prior to 31 March 2020.

15
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The Audit Committee does not have the option not to review the CAR as it would
therefore be non-compliant with the Local Government Act 1995 and associated
regulations.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS
No alternatives have been considered.

MOVED Cr Colliver, SECONDED Cr Caudwell

That the Audit Committee by Simple Majority pursuant to Section 7.1C of the
Local Government Act RESOLVES to:

1. REVIEW the results of the Compliance Audit Return 2019.

2. REPORT to Council the results of the Audit Committee review of the
Compliance Audit Return 2019, at the Ordinary Meeting of Council on
24 March 2020.

3. REPORT to the Audit Committee at their next meeting on instances of
tendering non-compliance related to changes to recurrent supply
arrangements, collective procurement values and actions taken to
address this matter.

Carried 4 /0

16
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6 GENERAL BUSINESS

Business Continuity - Coronavirus
The Chief Executive Officer provided the Audit Committee with an overview of the
of preparations to address the threat of a potential outbreak of cases of the Novel
Coronavirus:
¢ Influenza vaccinations will be offered to City staff.
e Posters have been placed throughout the workplace promoting hygiene
(washing hands).
e Novel Coronavirus bulletin with links to Health Department web pages
emailed to all staff
e Hand Sanitiser has been provided in the workplace.
e The City has contacted the Health Departments coordinator for Local
Government authorities.
e The use of gloves / masks is being investigated.
e The CEO will attend a briefing about the Novel Coronavirus on Friday 6
March 2020.

The City is not a big player in the response to the Novel Coronavirus however there
is potential for City services may be interrupted.

7 MEETING CLOSURE

There being no further business the meeting was declared closed at 4pm.

17
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Audit Committee Action Items —January 2021

Title

Item/ References

Action

Item#
Date completed

Outcome

Business Continuity Management

AC063
15.3.18

AC083
3.12.19

Require a report be provided
to the audit committee on the
completion of a BCM Exercise

Require the CEO to report
back to the Audit Committee
the ongoing status of the City
of Geraldton Geraldton’s
Business Continuity
Management Program.

AC098

Financial Management Systems
Review

ACO075
12.3.19

Add any active action to the
existing schedule to be
reviewed at the next audit
committee meeting

(Note nothing was reported —
2.12.19, or 3.3.20)

AC100

Risk Management Profile

AC084
3.12.19

Require the CEO to report
back to the Audit Committee
the ongoing status of the
City’s risk profile

AC098

Unreasonable Customer Conduct

Council Policy 4.28

Report to the Audit
Committee, in a report
intended for review by the
council, the application of the

policy

AC096

Annual Report of Audit
Committee Activities to Council

Audit Committee
Charter 5.2

The committee shall report
annually to the Council
summarising its activities

AC099




during the previous financial
year.

Annual Financial Report
2019/2020

Local Government
Act 1995

Receive the Annual Financial
Report 2019/2020, note the
findings and make a
recommendation to the
Council

AC093
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5 ITEMS FOR AUDIT COMMITTEE REVIEW

AC093  2019-20 ANNUAL FINANCIAL REPORT

AGENDA REFERENCE: D-21-002290

AUTHOR: N Jane, Acting Chief Financial Officer

EXECUTIVE: P Radalj, Director Corporate &
Commercial Services

DATE OF REPORT: 16 November 2020

FILE REFERENCE: FM/3/0003

ATTACHMENTS: Yes

A. 2019-20 Annual Financial Report

B. Auditors Report 2019-20

C. Confidential - Management Letter -
Interim Audit Results

D. Confidential - Management Letter -
Final Audit Results

EXECUTIVE SUMMARY:
The purpose of this report is for the Audit Committee to consider and accept
the 2019-20 Annual Financial Report and Auditor’'s Report.

EXECUTIVE RECOMMENDATION:

That the Audit Committee by Simple Majority pursuant to Section 7.1C of the
Local Government Act 1995 RESOLVES to:

1. RECEIVE the Annual Financial Report for the financial year ended 30
June 2020;
2. RECEIVE the Audit Report for the financial year ended 30 June 2020;
3. NOTE that for the Annual Financial Report for the year ended 30 June
2020 the Auditor has provided an unqualified audit opinion;
4. RECOMMEND to Council the adoption of the audited Financial Report
for the year ended 30 June 2020;
5. NOTE the findings identified during the Interim Audit and REQUEST they
be listed for review until completed.
a. Payroll Masterfile accuracy and validity
b. Income Statement per Trading Undertaking
c. General Journals — supporting documentation
d. Daily Banking Reconciliations — Art Gallery
6. NOTE the findings identified during the Final Audit and REQUEST they
be listed for review until completed.
a. High annual leave accrual at year end

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:
The audit was conducted by AMD Chartered Accountants on behalf of the
Office of the Auditor General (OAG). The interim audit was conducted from 3-
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6 March 2020 and the final on-site audit from 7-11 September 2020. At the
conclusion of these audits, the following reports are issued:

¢ Independent Auditor’s Report;

e Management Letter - Interim Audit Results (to Mayor);

e Management Letter - Final Audit Results (to Mayor).

The Report and Management Letters are attached along with the Audited
Financial Statements for 2019-20 for the information of the Audit Committee.

COMMUNITY, ENVIRONMENT, ECONOMY AND GOVERNANCE ISSUES:

Community:
There are no adverse community impacts.

Environment:
There are no adverse environment impacts.

Economy:
There are no adverse economic impacts.

Governance:

An audit committee plays a key role in assisting a local government to fulfil its
governance and oversight responsibilities in relation to financial reporting and
external audit function.

RELEVANT PRECEDENTS:
The Audit Committee received the 2018-19 Financial Report for the City of
Greater Geraldton on 2 December 2019, AC081.

COMMUNITY/COUNCILLOR CONSULTATION:

No community consultation has been undertaken. The annual financial report
and audit certificate are included in the City’s Annual Report, which will be
presented to Council for adoption, then released to the community as a public
document. The annual report is subsequently presented to an annual electors
meeting.

LEGISLATIVE/POLICY IMPLICATIONS:
Part 7 Division 3 of the Local Government Act 1995, regulation 16 Local
Government (Audit) Regulations 1996:

16. Functions of audit committee
An audit committee has the following functions —
(a) to guide and assist the local government in carrying out -
(i) its functions under Part 6 of the Act; and

(ii) its functions relating to other audits and other matters related to
financial management;

(b) to guide and assist the local government in carrying out the local
government’s functions in relation to audits conducted under Part 7 of the
Act;

(f) to oversee the implementation of any action that the local government -
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(i) is required to take by section 7.12A(3); and

(i)  has stated it has taken or intends to take in a report prepared under
section 7.12A(4)(a)

(g) to perform any other function conferred on the audit committee by these
regulation or another written law.

FINANCIAL AND RESOURCE IMPLICATIONS:
There are no financial or resource implications.

INTEGRATED PLANNING LINKS:

Title: Governance Good Governance & Leadership

Strategy 4.5.2 Ensuring finance and governance policies,
procedures and activities align with legislative
requirements and best practice

REGIONAL OUTCOMES:
There are no impacts to regional outcomes.

RISK MANAGEMENT

Findings outlined in the management letters have been assigned a risk rating
by the Officer of Auditor General. These ratings are based on the audit team’s
assessment of risks and concerns with respect to the probability and/or
consequence of adverse outcomes if action is not taken. Consideration is given
to these potential adverse outcomes in the context of both quantitative impact
(for example financial loss) and qualitative impact (for example inefficiency,
non-compliance, poor service to the public or loss of public confidence).

Management have provided responses to each of the findings.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS
No alternative options were considered by City Officers.
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AUDIT COMMITTEE AGENDA 27 January 2021

AC094 FRAUD AND CORRUPTION PLAN AUDIT

AGENDA REFERENCE: D-20-140736

AUTHOR: T Machukera, Financial Accountant

EXECUTIVE: P Radalj, Director Corporate and
Commercial Services

DATE OF REPORT: 19 November 2020

FILE REFERENCE: G0O/19/0020

ATTACHMENTS: Yes — (X2)
A. Fraud & Corruption Control Plan

Audit

B. Fraud & Corruption Control Plan
EXECUTIVE SUMMARY:
The purpose of this report is to present to the Audit Committee the Fraud and
Corruption Plan Audit.

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to Section 7.1C of the
Local Government Act 1995 RESOLVES to:

1. RECEIVE The Fraud & Corruption Control Plan Audit

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:
The Audit Committee at their meeting on 02 December 2019 endorsed the
following recommendation:

1. ENDORSE the Fraud and Corruption Control Plan.

This Fraud and Corruption Control Plan (the Plan) details the City’s intended
action in implementing and monitoring fraud and corruption prevention,
detection and response initiatives.

The Plan calls for regular Fraud & Corruption Control Plan Audits (FCC
Audits). The FCC Audit is designed to assist the City to monitor and review its
misconduct resistance approach.

The purpose is to identify:
a) work areas where elements of the City misconduct resistance approach
may need refreshing or improving; and

b) elements of the misconduct resistance approach that may need attention
across the entire organisation.

COMMUNITY, ENVIRONMENT, ECONOMY AND GOVERNANCE ISSUES:

Community:
There are no adverse community impacts.

v. 15.1.2021
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Environment:
There are no adverse environment impacts.

Economy:
There are no adverse economic impacts.

Governance:

The Fraud and Corruption Control Plan is core to good governance and establishes
an effective structure to address fraud and misconduct risks and to detect and
respond to fraud and corruption in accordance with the best practice guidelines as
defined in Australian Standard AS80071-2008 Fraud and Corruption Standards.

RELEVANT PRECEDENTS:
The Audit Committee endorsed the Fraud & Corruption Control Plan on 2™
December 2019.

COMMUNITY/COUNCILLOR CONSULTATION:
There has been no community/councillor consultation.

LEGISLATIVE/POLICY IMPLICATIONS:
Council Policy 4.22 Fraud Control, Write-Off Debts & Waive Fees and Charges
requires Council to examine its exposure to fraud.

FINANCIAL AND RESOURCE IMPLICATIONS:
There are no financial or resource implications.

INTEGRATED PLANNING LINKS:

Title: Governance Good Governance & Leadership

Strategy 4.5.2 Ensuring finance and governance policies,
procedures and activities align with legislative
requirements and best practice

REGIONAL OUTCOMES:
There are no impacts to regional outcomes.

RISK MANAGEMENT

The Fraud and Corruption Control Plan puts in place the framework for
prevention and detection to mitigate potential or actual fraudulent or corrupt
conduct.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS
No alternative options were considered by City Officers.

v. 15.1.2021
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1.INTRODUCTION

TheCity of Greater Geraldton (the Qliig committed to the highest possible standards of openness, probity and
accountability in all iteperations

TheCityhas zero tolerance to fraud, corruption or misconduct (fraud or corruption). Suspected fraud or corruption
will be reported, investigated and resolved in accordance with internal policies and procedurdge&atruption,
Crime and Miconduct Act 2003. All legal obligations to the principles of procedural fairness will be met.

Allemployeessharein the collectiveresponsibilityto assess the risk of fraud and corruption in the activities
undertaken in theidepartment identify and rg@ort suspected fraud or corruption, and behave ethically and
promote a culture of integrity in thevorkplace.

This Fraud and Corruption Control Plan (the Plan) details {e@ritended action in implementing and monitoring
fraud and corruption preventio, detection and response initiatives.

The Plan has been developed in line with Australian Standard A28081Fraud and Corruption Control and forms
an integral part of the ]S @Risk Management Framework.

This plan applies to:

1) all employees whether byay of appointment, secondment, contract, temporary arrangement or
volunteering, work experience, trainees and interns; and

2) any external party involved in providing goods and services, with or without receipt of payment,@itghe
such as contractorspasultants, outsourced service providers and suppliers.

Where a fraud and corruption process has not been defiteal City will draw on the AS8001 Fraud and Corruption
Control Standard and the Office of Auditor General Fraud Prevention in Local Government report for guidance.

2.DEFINITIONS

2.1. Fraud
Fraud is defined by Australian Standard AS82008 as:

A eZ}v «S$ity Gapiding actual or potential financial loss to any person or entity including theft of money or
other property by employees or persons external to the entity and where deception is used at the time,
immediately before or immediately foling the activé C _

Fraud includes any practice that involves deceit or other dishanesinsby whicha benefitis obtainedfrom the
government. The benefits may be obtaineg

1) Uu%O0}C + ~Iv}Av « Z]v8 Ev o[ }E ZA}EI%o0 [ (E p X

2) Persons external to th€ity, either with or without assistance frothe Cityemployees (known as
Z E£S Ev o] }E Z peS}u E[ }E Z o] vS[ (EE n X

Fraud can take many forms, including (but not limited to):
3) theft or obtaining property, financial advantage or any other benefitibgeption;

4) providing false or misleading information, or failing to provide information where there is an obligation to
do so;

5) causing a loss, or avoiding or creating a liability by deception;
6) making, using or possessing forged or falsified documents;
7) unlawful use of computers, vehicles, telephones and other property or services; and

8) manipulatingexpenses or salaries.

Page 2
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2.2. Corruption
Corruption is defined by Australian Standard AS8P0Q8 as:
A JeZ}v «§ S]A]SC Jv AZ] Z ]E 3§}EU edbr cpitiaktodofiarverRity@dis corféaoy}tQ
the interests of the entity and abuses his/her position of trust in order to achieve some personal gain or
AVvS P (}J& Z]Ju}E& Z E+* o( }E&E (}E& Vv}SZ E % E-}v }E vs8]SC_X
Corruption is any conduct thatimproper, immoral or fraudulent and may include (but not limited to):
1) conflict of interest;
2) dishonestly using influence;
3) blackmail;
4) failure to disclose gifts or hospitality;
5) acceptance of a bribe
6) nepotism
7) misuse of internet or email; and

8) the unauthorisedrelease of confidential, private information or intellectual property.

2.3. Misconduct
Serious misconducas defined by the Corruption, Crime and Misconduct Act 2003 is when a public officer:
1) acts corruptly or corruptly falto act in the course of their duds; or
2) corruptly takes advantage of their position for the benefit or detriment of any person; or
3) Juulde v }I((v AZ]Z EE]e+ % v o3C }(3A} }E u}E C EJ[* Ju%k E]-

Minor misconductas defined by section 4(d) of the Corruption, Crime and MidaonAct 2003 occurs if a public
officer engages in conduct that:

4) adversely affects, or could adversely affect, directly or indirectly, the honest or impartial performance of the
functions of a public authority or public officer, whether or not the pubfficer was acting in their public
officer capacity at the time of engaging in the conduct; or

5) constitutes or involves the performance of his or her functions in a manner that is not honest or impatrtial; or

6) constitutes or involves a breach of trust pladgadhe public officer bcauseof his or her office or
employment as a public officer; or

7) involves the misuse of information or material that the public officer has acquired in connection with his or
her functions as a public officer, whether the misuséoiighe benefit of the public officer or the benefit or
detriment of another person

3. PLANNING AND RESOURCING

3.1. Program for Planning anBeview

The Cityorganisationalalues and culture, governance and risk management framework and controls, work together
to prevent, detect and respond to potential or actual fraudulent or corrupt conduct.

This Fraud and Corruption Control Plan details thé Gpproach to fraud andarruption prevention, detection and
response.

3.2. Resources an®esponsibilities

3.2.1.Chief Executive Officer

TheCEhas responsibility for the effective and economical use of thé @dsources and for determining
appropriate controls in managing fraud and corruption risks inGitg This responsibility is appropriately delegated
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to the directors managers and line managers

Under the Corruption, Crime and Misconduct Act 2003,Gl@ s required to notify the Public Sector Commission
of suspected minor fraud or corruption, or the Corruption and Crime Commission (CCC) if serious fraud or
corruption is suspected.

3.2.2.Directors,Managers and Lin&anagers

Directors managers and linmanagers are responsible for ensuring that Bian is implemented within their
business units, in particulgihey must be:

1) providing leadership, guidance and support of employees in preventing fraud and corruption and modelling
ethical behaviour;

2) settingenforcing disciplinary standards;

3) identifying high fraud and corruption risk areas;

4) identifying specific sources of fraud or corruption risk;

5) participating in fraud and corruption risk assessment reviews;

6) implementing remedial action to address issuesiifeed by the fraud and corruption risk assessment
reviews;

7) assessing the cost/benefit of introducing afraud and corruption procedures;
8) developing/modifying practices to reduce fraud and corruption risk;
9) monitoring the continued operation of controte prevent fraud and corruption;

10) receiving reports of suspected fraud or corruption from employees and taking appropriate steps to address
concerns reported,;

11) reporting suspected fraud and corruption promptly and maintaining confidentiality; and

12) ensuringthe protection of complainants who report fraudulent or corrupt activities.
3.2.3.Employees

All employees have a responsibility to contribute to preventing fraud and corruption by acting ethically; complying
with controls, policies and procedures, and reportsugpected incidences of fraudulent or corrupt behaviour
through the internal reporting framework (encouragedtire first instance)

TheCitywill provide support and protection to any employee who reports incidences of fraud and corruption.
Tobe able toactively and positively contribute to fraud and corruption preventiathemployeeshould:

1) embrace an ethical worglace culture;

2) recognise the value and importance of personally contributing to fraud and corruption prevention;

3) develop an understandingf good work practices, systems and controls;

4) keep abreast of best practices for preventing fraud and corruption;

5) become aware of the different types of fraud and corruption that can occur in the workplace and how to
detect them; and

6) report suspected inciehces of fraudulent or corrupt conduct in accordance with policies and procedures.
3.2.4.Executive Sponsor for Fraud and CorruptiGontrol

In recognising that fraud and corruption are significant business risks, the Director Cor@dCat@merciabervices
isthe ]S @lgsignated Executive Sponsor fbe Plan.

The role of the Executive Sponsor is to champion fraud and corruption control with@itsrend tooversee the
development and implementation of the Plans effectintegratoninto the ] 3 Girategc andcorporateplanning
andgovernance and operational systems.
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3.2.5.Public Interest Disclosurefficers

Public Interest Disclosure (PID) officers will investigate information disclosed, or cause that information to be
investigated, and take action followgrthe completion of the investigation in accordance with the relevant
provisions of the Public Interest Disclosure Act 2003 (PID Act).

3.2.6.Internal Audit InvestigatorRole

Internal Audit employees are formally qualified in Government InvestigatiorGanernment Fraud Control and
play a key role in investigating suspected fraud and corruption.

3.2.7.Human Resources

Human Resources plays a major role in both the management of the grievance and the discipline process. Its
responsibilities also include the ddepment of fraud and corruption awareneasdeducation programs.

3.2.8.Audit Committee

The Audit Committee is responsible for ensuring regélie@aud & Corruption Control Plan Audit (FCC Awdi)
undertaken.

TheFCC Audis designed to assiglte Cityto monitor and reviewits misconduct resistance approach.
The purpose is to identify:

1) work areas where elements tfie Citymisconduct resistance approach may need refreshing or improving;
and

2) elements of the misconduct resistance approach that may need atteatiooss the entire agency.
3.3. ExternalAssistance

ThePublic Sector Commissi@nd Corruption andQime Commissiomork in collaboration with government
agencies to educate, prevent, assess and investigate fraud and corruption in the public sector.

The OAGs theagency accountable for the audit oversightloé entire sector and provides recommendations to
improve local government management practices.

The Western Australia Local Government Associgtionides support to local governments with a range of
governance and probity advice services. WALGA provides comprehensive training support to both Councillors and
local government employees.

Local Government Insurance Scheme (\WAyides insurance, risk and governance services to local governments.

4. FRAUD AND CORRUPTION PREVENTION

4.1. Integrity Framework
4.1.1.Code ofConduct

dZ >} o '}A Evu v § id6f » S}E AXiii~is JE &+ §Z 5~ A EC 0o} o0 P}A @
Y} }v p § 8§} } « EA C U%O0}C X_ « eu ZtepeldiQnal Polity 0% Empldyee

Code of Conduct which governs the required standard of behaviour for all City employees.

In addition, the council policy 4.2 deof conduct for Council members and committee members has also been
implemented which tag&s account of their specific roles and requirements. This policy aligns with the Local

Government Act and the LodabvernmentRules of Conduct) Regulations 2007 section 3, which provide further
specific obligations forouncilorsand committee members.
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4.1.2.Policies andorocedures

.g‘% Greater {u“ut\xii\’?“z

m“\\

TheCityhas a range of policies and procedures in pthatgoverrsandsupportthe ]38 @lay-to-day operations
and decisiomrmaking.Fraud and corruption prevention and detection controls are embedded in various policies
including (but not limited to):

1)

2)

3)

4)

5)
6)

7)
8)
9)

10)
11)
12)

13)

14)
15)

16)

17)
18)
19)

20)

21)

22)

TheCitypolicies are availableia § Z

Council Policy 4.Council Member
Continuing Professional Development &
Travel

Council Policy 4.2 Code of Conduct for
Elected Members and Committee Members

Council Policy 4.7 Risk Management policy
and processes

Council Policy.9 Procurement of Goods
and Services and processes

Council Policy 4.13 Record Keeping

Council Policy 4.1Rayments to Employees
in addition to Contract or Award

Council Policy.17 Public Interest Disclosure
Council Policy 4.21 Related Party Disclosures

Council Policy.22Fraud Control, Writeff
Debts & Waive Fees and Charges

Operational Policy OPO@sciplinary Policy
Operational Policy OP006 Mobile Devices

Operational Policy OP007 Orientation
Program

Operational Policy OP008 Learning and
Development

Operational Policy OP009 Light Vehicle Use

Operational Policy OP011 Employee Travel
and Accommodation

Operational Policy OP012 Attraction
Recruitment and Selection

Operational Policy OP021 City Resources
Operational Policy OP023 Petty Cash

Operational Policy OP024 Freedom of
Information

Operational Policy OP033 Social Media and
Online Communications

Operdional Policy OP034 Financial
Authorisations

Operational Policy OP037 Corporate Credit

23)

24)

25)

26)

27)

28)
29)

30)

31)

32)

33)

34)

35)
36)
37)
38)
39)
40)

41)
42)
43)

Cards

Operational Policy OP038 Disposal of ICT
Equipment to Staff

Operational Policy OP039 Plant and
Equipment Use

Operational Policy OP042 Working from
Home

OperationalPolicy OP044 Negotiated
Contract Remuneration

Operational Policy OP045 CCTV Surveillance
System

Operational Policy OP046 Staff Purchasing

Operational Policy OP047 Grievance
Management and Investigation

Operational Policy OP049 Use of Global
PositioningSystems (Use of GPS)

Operational Policy OP051 Make Payments
from Municipal Fund or Trust Fund

Operational Policy OP052 Acceptable Use of
Office Equipment, Electronic
Communications and the Internet

Operational Policy OP053 Document
Management Protocols

Operational Policy OP054 Employee Cod
Conduct

Operational Policy OP056 Volunteer Policy
Delegation Register CEO to Employees
Authorisations CEO to Employees
Delegations Register Council to CEO
Financial Management Manual

Confidentiality and Releasé Official
Information policy

Acceptable Use of ICT
Code of Business Ethics

Contractor Safety Handbook

] $e€¢grd management system Triffihe supporting processes and

templates relating to the above documents are available via promapp.
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4.1.3.Legislation

Relevant legislation includes (but not limited to)
Regulations 1996

2) Local Government (Financihnagement) 6)  Public Sector Management Act 1994
Regulations 1996 7) Corruption, Crime and Miscondu&ct 2003

1) Local Government Act 1995

3) Local Government (Rules of Conduct) 8) Criminal Code Act Compilation Act 1913
Regulations 2007 9) Public Interest Disclosure Act 2003
10) State Records Act 2000

11) Freedom of Information Act

4) Local Government (Administration) Regulations
1996

5) Local Government (Functions and General)
4.2. Internal ControlSystems

All business processes, especially those identified as haviiger risk of fraud and corruption (as defined under
section 2 in this document), are subject to a rigorous system of internal controls that are documented, reviewed
and updated regularly, and understood by relevant employees.

Strong internal controls anenportant in protecting against fraud and corruption. In many cases whatel and
corruptionaredetected,it is possibleto identify a fundamental control weakness or failure that either allowed the
incident to occur or failed to detect it quickdter it occurred.

Line managers are responsible for ensuring appropriate work systems, including internal contestalalished
and maintainedLine managers are to request regular audit reviews which include compliance testing.

4.3. RiskAssessment

Eachdepartmentarea must systematically identify, assess and review fraud and corruption risks in line with the
18 QRisk Management Policy and Framework.

The most important outcome of the fraud and corruption risk assessment process is the development of a
treatment plan that specifically addresses the risks identified. These measures should be monitored for
effectiveness over timelhe following are identified risks fraud and corruption risks that the City has identified and
which teams are to use as a diag point for their risk assessment.

1) Fraudulent/corrupt behaviour by an employee involved in procurement.

2) Fraudulent/corrupt behaviour by an employee involved in issuing of approv@dsisesauthorisations.

3) Fraudulent behaviour by an employee invohiedinancial transactions (including payroll).

4) Employee claims/receive benefits to which they are not entitled (includes leave, misuse of credétcgrds
5) Contractor/provider paid for goods/services not received.

Refer toAnnexure 2 for further guidarecon fraud risks issues.
4.4. Training andAwareness

Mandatory training through the ] $ @riduction program and the Accountable and Ethical DecidMaking program
(in ELMOprovides every employee with a general awareness of fraud and corruption and hesptond if this
type of activity is detected or suspected.

The following training forms part of the City broader essential training fore@iployees and details in part of
AZ}o o uvse }(38Z 13C[* (E P VvV }EEU%S]}Vv UV P uUVS }JvEE}oeX
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4.4.1.Orientation Program Key Services Induction

1)
2)
3)

4)

5)

Stage X Preemployment Induction (online)
Stage 2 Local Induction (face to face)

Stage 3 Key Services InductierHuman
Resources (face to face)

Stage 3 Key Servicemduction- ICT Services
(face to face)

Stage 3 Key Services Inductien

4.4.2 Essential Workplace Training

1)

2)

3)

4)

Accountable & Ethical Decision Making
(online)

CGG Security Awareness Traintriidodule 1
t Email Security (online)

CGG Security Awareness Trainipdule 2
- Email Phishing (online)

CGG Security Awareness Trainipdule 3

4.4.3.Ethics and Conduct Training

1)
2)
3)
4)
5)

Conflict of Interest (online)

Employee Code of Condycinline)

Fraud and Couption Awareness (online)
Freedom of Information (WA) (online)

Local Government Gift Declarations webinar

4.4.4.Policy Acknowledgement

1)

2)

3)

4)

5)
6)

7)

Policy OP046Staff Purchasin(pnline)

Policy OP052Acceptable Use of Office
Equipment, Electronic Communicai®and
the Internet(online)

Policy OP033Social Media and Online
Communicationgonline)

Policy OP0410ccupational Safety and
Health(online)

Policy OP0O06Mobile Devicegonline)

Policy CP4.9Procurement of Goods and
Services (online)

Code of Business Ethi2818 (online)

6)

7)

8)

5)

6)

7)

6)
7)

8)

8)
9)

10)

11)

12)

13)

14)

N/ YT
.=‘% s < "“'1”‘\11\/”“\‘{

Introduction to Local Government (face to
face)

Stage 3 Key Services Inductieireasury &
Finance (face to face)

Stage 3 Key Services Inductien
Occupational Safety & Healfface to face)

Stage 3 Key Services InductieiTRIM
Training (face to face)

- Mobile Device (online)

CGG Security Awareness Trainitpdule 4
- Security Beyond email (online)

Part 1- Introduction to Procurement
to face)

(face

Part 3- Tender Management (face to face)

(online)
Public Interest Disclosures (WA) (online)

WALGA Decision Making in Practice
Delegations webinar (online)

Business Ethics (online)

Policy OP009Light Vehicle Usgonline)

Policy OP051Make Payments from the
MunicipalFund or Trust Fund (onk)

Policy OPO11Employee Travel and
Accommodation (online)

Policy OP054Employee Code of Conduct
Versbn 4(online)

Policy OP047Grievance Management &
Investigation (online)

Policy OP004Equal Employment
Opportunity (online)

Policy OP043Fitness for Work (online)

Further specialist training is provided to critical @ityployees that may have specific functions.

4.5. EmploymentScreening

A National Plice Clearance is conducted for senior, management and finatheertised positions, as part of the
recruitment process. Some identified positions also require certified evidehpermanent residency in Australia,
evidence of qualifications, medical clearance and or psychological testing.

Additionally, allCityemployees with an actual, perceived or potential conflict of interest must, in conjunction with
their line manager, deslop an action plan for the management of the conflict of interest.
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4.6. Supplier and Customdntegrity

While fraud and corruption is often instigated by persons internal to an organisation, it is important to consider that
the Citymay be susceptible to externally instigated fraud or corruption. The risk of fraud and corruptaluced

when theCityknows who it is dealing with in all significant commercial transactemshe credentialsjnancial

health and integrity of newuppliers or customers is investigated as far as practical.

When procuring goods and/or services, employees are required to seek competitive quotes from potential
suppliers. In addition to ensuring that the submitted offers meet the required specificatimhsepresent value for
money,the evaluation process is to include an assessment asupelier and their disclosure requirements. This
includes the identity ofhe supplierandverificationofthe } u %. v &BMor ACN.

The rigourof these checks and assessments are to be commensurate with the value and/or risk presented by the
procurement. When ordering from&ALG Aoreferred supplier panelsupplierson the panelhavealreadycompleted
a stringent assessment process undertakgMbALGA

lv. Eve E P & JvP  u% % 0] E[* ] vS]SC }E ]S-RibcKedent &Risk]}v E S} E

5.FRAUD AND CORRUPTION DETECTION

5.1. Fraud and Corruption DetectioRrogram

The Cityrelies on a variety of strategies to minimige opportunity for fraud and corruption or its nethetection,
including (but not limited to):

1) Vigilance and awareness of all employees

2) Internal control systems

3) Operational risk management processes

4) Procedures for reporting fraud and corruption
5) Internal and external audit activities

5.2. Internal Audit

/Ivd Ev o M ]8[+ 13 3]A]8] * %0 C VvV Ju%}ES vs E}o Jv ] v3](C]vP A Iv
environment.

Where it applies to fraud and corruption control, the ProfessidPracticesd=rameworkof the Institute of Internal
Auditors is also taken into consideration for individual aedigagements.

5.3. Role of ExternafAuditors

Australian auditing standards provide for auditing procedures so that the audit will be more likely to detect a
material misstatement in financial statements due to fraud or corruption (or error).

The ]38 @-[rancial Management Manual is an internal control standard that is used by auditors for monitoring
compliance with procedures.
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6. MECHANISMS FGREPORTING

Employees of th€ityare required to report suspected fraud and corruption, including possible breaches or
suspected breaches of the Code of Conduct and Discipline policy, or the Public Sector Code of Ethics.

Employees may report any suspected fraud amduption internally via:
1) Line manager
2) Human Resources;
3) PID Officers; or
4) Directors/CEO

If the matter is serious and depending on the nature of the suspected fraud or corruptio@jtifie required to
report to an appropriate external agency such as the CCC or the Police.

RESPONDING TO FRAUD AND CORRUPTION INCIDENTS

6.1. Investigation and DisciplinarProcedures

All reports of suspected fraud or corruption will be investigated and dealtiwiline with the ]S @jiaciplinary
Policy and Proceduse

Appropriate action will be takemvhich may include disciplinary action or referral to an external agency such as the
PSCCCC or the WA Police.

Confidentiality will be maintained throughout amwestigative process.
6.2. Internal ControlReview

In each instance where fraud or corruption is detected, the Executive Sponsor for Fraud and Corruption Control will
require line management to reassess tdequacy of internal control systems, particularlpgk directly relating to
the fraud or corruption incident, and recommend improvements if required.

6.3. Internal Reporting

TheCitywill record and report to appropriate oversight bodies alidences of fraud andorruption.
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-

e

)
FRAUD & CORRUPTION EVIDENCE OFFICER
CLEUIECIIVE PRINCIPLE CONTROL ELEMENT SURFFINELUES (record, links etg RESPONDING
. . . - 1. Fraud risks across the City are assessed,
Planning SUEE EEniie documented, and controls are in place.
A developed | Documented 2. Fraud and Corruption Control Plan is in pla
and approach and reviewed at least once every two year,
coordinated 3. Audit committeeengages with internal audi
approach to Internal audit plan to ensure fraud risks are considered.
managing considers fraud | 4. The Internal AudiPlanverifies the FCC
fraud risks risks Audit is conducteds part of the Regulation
17 audit review process
5. Integrity policies (such as Codes of Condu
and conflicts of interest) are appropriate,
clearly written and available.
6. Formal delegations and segregation of
duties are established for all financial,
compliance or highiisk functions.
7. Line managers aware of their responsibiliti
regarding fraud control (as defined in FCC
Prevention Plan 4.4).
e @ 8. Council and Employeese informed of all

fraud-resistant
organisation

Policy framework

integrity policiesand obligationsipon
commencementwith a yearly verification
they understand and will abide by the
policies(as defined in FCC Plan 4.1.2)

Gift and travel contribution processes are
managed

10.

Councilinteraction with employees is strictl
managed by CEO and Directors

11.

Fraud prevention and awareness training,
newsletters and presentations are used to
tuupv] 8§ SZ ]8C[e ]Jvs P(

(as defined in FCC Plan 4.1.2)
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NAY

3

OBJECTIVE

PRINCIPLE

FRAUD & CORRUPTION
CONTROL ELEMENT

CITY FINDINGS

EVIDENCE
(record, links etg

OFFICER
RESPONDING

12.

Annual Completiof FCC Audit.

Internal controls
are in place

13.

Specialist employees trained in audit and
investigation

14.

Is there a process to receive, assess,
investigate, prosecute, monitor and record
allegations of fraud or corruption?

15.

Does theCityhave insurance cover that
could respond to a fraud or corrupt act?

16.

Business processes, especially those
assessed as higher risk, have controls tha
are well documented, updated and
understood by all employees.

17.

Verifying the identity andredentials of all
new employees and employees transferrin
to areas of higher risk, including:

i. verify necessary qualifications

ii. review of past work history and refere
checks

iii. criminal background checks

iv. confirm prafessionaimemberships are
valid

18.

Supplier credentials are checked,
particularly for higkrisk or high value
purchases, including:

i. Confirm ABN

ii. Confirm directors e not bankrupt or

disqualified.
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-

e

OBJECTIVE

PRINCIPLE

FRAUD & CORRUPTION
CONTROL ELEMENT

CITY FINDINGS

EVIDENCE
(record, links etg

OFFICER
RESPONDING

Complete D&B Comprehensive
Business Financé&eport (risk,
finances, ASIC, ABN, adverse action,
ownership, experience efcfor all
tendered contracts, or for highsk
contracts with new suppliers

Verification of suppliers insurances &
licenses relevant to contracts

Appointed Publi¢nterest Disclosure
Officer with associated processes ang
policies for PID issues.

Detection

Ready to
detect fraud

Detection
systems are in
place

19.

Implemented ofMonitoring and review
activitiesdetection systems, to identify
potential fraud as soon as possible.

Analysis of suspicious transactions, fa
example, duplicate payments or claim

Identification of unusual relationships,
for example, employee bank account
matches a supplidbank account;

Verification of receipt of goods prior ta
payment of any invoice

Verification of invoices against
accepted contract price.

Assessing the effectiveness of interng
controls, for example, password

sharing, employeesemaining on the
payroll after termination/resignation;

Vi.

Identification for regular trends ovex
period of time, for example, supplier
favouritism;
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FRAUD & CORRUPTION EVIDENCE OFFICER
OBJECTIVE  PRINCIPLE CONTROL ELEMENT CITY FINDINGS (record, links ety | RESPONDING

Vil.

An ability toanalysedarge volumes of
transactions over periods of time
rather than relying on sampling
techniques.

viii.

Crossreference supplier financial data
with secondary employment and
conflict of interest registers.

Exception Reporting for unusual
transactionsand business processes

Supply expenditure reviesto ensure
procurement compliance with CP4.9
and tender requirements

20. Multiple avenues are in place for staff, the
public and suppliers to report concerns.

21. Reporting processes are wallvertised and
include anonymous options.

22. Internal Audit Reports with findings and
recommendations to be submitted ©8MT
and Audit Committee.

23. Employee supervision processes

Secondary Employment

Conflict of Interest Management

Job rotation and leave practices to be
undertaken for higkrisk areas

Use of City Resources

Access and use of City data
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FRAUD & CORRUPTION EVIDENCE OFFICER
OBJECTIVE ~ PRINCIPLE CONTROL ELEMENT ST IHIRIhNEE (record, links etg RESPONDING
24. Implement processes to record, analyses
and escalate all incidents.

Response 25. Is there an established reporting process t
Ready to All'information is PSC, CCC or DLGCS where fraud/corrupt

respond to
potential fraud

considered

matters have occued.

26.

Processes are in place to review internal
controls after incidents.

27.

Annual reporting of FFC matter to EMT an
Audit committee.
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Types of City services susceptible to fraud risk

N/ P

eraldtomr &
!“\\

TYPE OFRAUD

EXAMPLES OF RELATED RISKS

Rate revenue fraudv
Fraudulent manipulation of rates to receive a dmdhefit.

Incorrectly claiming discounts (such as pensioner discounts) to benefit employees, frien
family and colleagues.
Making changes to ratagetails to benefit employees, friends, family and colleagues.

Development applications and rezoning
Frauds relating to development applications and rezoning of land for
commercial and residential purposes

Misuse of commercially sensitive information;
Providing kickbacks to Councillors or City staff for favourable decisions;
Undeclared conflicts of interest involving Councillors and/or City.staff

Service delivery fraudv
Frauds relating to the use of CGityovided services to which the citizen
would not normally be entitled.

X X X [X X X | X

Selling a resident's parking permit to a A@sident;

Oversupplying goods or services to benefit third parties;
Undersupplying to 'skim' goods or services (or time that would normally be devoted to th
service).

Compensatiorfraud v
Frauds relating to falsely claimi@ityresponsibility for incidents and
accidents and attempting to falsely claim compensation.

Falsely claiming pedestrian accidents on footpaths or Council premises;
Falsely claiming road qualitglated acciderg;
Falsely claiming stormwater or drainagdated accidents.

Grants fraud v
Frauds relating to grant funds not being used for the intended service
delivery objective.

X X X [X X X

Overpaying of grants, duplicating payments of grants or having grants claimed mtitigse
Redirecting grant funds to personal accounts;
Poor recordkeeping for grants, resulting in misstatement.

Particular functions and activities undertaken can be inherently risky. For example, procurement fraud is a significathieriskal ggernment context because of
the high volume of services] § @fecure from businesses in their local communities and the possibilityGhgemployees can be linked through either personal

or professional relationship to those businesses.
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AUDIT COMMITTEE AGENDA 27 January 2021

AC095 STRATEGIC INTERNAL AUDIT PLAN

AGENDA REFERENCE: D-20-140623

AUTHOR: N Jane, Acting Chief Financial Officer

EXECUTIVE: P Radalj, Director Corporate &
Commercial Services

DATE OF REPORT: 19 October 2020

FILE REFERENCE: FM/3/0025

ATTACHMENTS: Yes (x 3)

A. Strategic Internal Audit Plan 2017 -
2021

B. RFQ Strategic Internal Audit Plan

C. Financial Management System
Review Part 2 — December 2018

EXECUTIVE SUMMARY:

The purpose of this report is to outline the development and delivery of a new
Strategic Internal Audit Plan for 2021 — 2025 and obtain endorsement of the
proposed scope. The key purpose of the plan is to ensure the implementation
and establishment of adequate control systems, appropriate risk management
and governance procedures to meet the City’'s objectives and statutory
requirements.

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to Section 7.1C of the
Local Government Act 1995 RESOLVES to:

1. Endorse the development and delivery of the Strategic Internal Audit
Plan 2021-2025.
2. Endorse the scope for the plan to include:

a.

b.

o

A ST <Y

Financial Management Systems Review (as required by Financial
Management Regulation 5).

Review of systems and procedures (as required by Audit
Regulation 17).

Follow up on previous internal, external and performance audit
recommendations.

Fraud & Corruption Control Plan Audit.

Procurement and Contract management.

Lease and agreement management.

Disposal of assets.

Information Technology — Cyber Risks and controls.
Management of Compliance Obligations.

Asset Management

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:
In 2017, a Strategic Internal Audit Plan 2017-2021 was endorsed to meet the
statutory requirement to conduct regular reviews:

v. 15.1.2021
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Local Government (Financial Management) Regulation 5 requires the CEO to
undertake a Financial Management Systems Review (FMSR) not less than
once in every three financial years. The scope of the review incorporates an
assessment of the appropriateness and effectiveness of Council’s financial
management systems and procedures.

The last review was completed in two parts, part 1 in February 2018 and part 2
in December 2018. Therefore the next review is due to be completed early in
2021.

Local Government (Audit) Regulation 17 requires the CEO to review the
appropriateness and effectiveness of systems and procedures in relation to risk
management, internal control and legislative compliance, not less than once in
every three financial years. This review was last completed in 2018

It is recommended that a RFQ be undertaken using the WALGA Preferred
Supplier Arrangement to have a new Strategic Internal Audit Plan developed
and delivered.

WALGA has established a Preferred Supplier Arrangement for Audit and
Compliance Services. Categories of supply include:
1. Compliance Audit Services — services that relate to business process and
governance;
2. Financial Audit Services (Internal) — evaluate the financial reports and
financial reporting processes to ensure accuracy and completeness;
3. IT Audit Services — assurance services including review of strategy, risks,
controls, processes and disaster recovery
4. Operational Audit Services — business process activity including
compliance with standards
5. Risk and Advisory Services — risk management procedures, business
process improvements;
6. Forensic Audit Services — may include fraud investigations, fraud
prevention, and security risk assessments
7. Fuel Tax Audit Services — review of claims history and preparation of
claims.

The proposed scope of the plan is to include:

e Financial Management Systems Review (as required by Financial
Management Regulation 5)

e Review of systems and procedures (as required by Audit Regulation 17)

Follow up on previous internal, external and performance audit

recommendations

Fraud & Corruption Control Plan audit

Procurement and Contract management

Lease and agreement management

Disposal of assets

Information Technology — Cyber Risks and controls

Management of Compliance Obligations
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e Asset Management

COMMUNITY, ENVIRONMENT, ECONOMY AND GOVERNANCE ISSUES:

Community:
There are no adverse community impacts.

Environment:
There are no adverse environment impacts.

Economy:
There are no adverse economic impacts.

Governance:

The audit committee plays a key role in assisting to fulfil governance and
oversight responsibilities in relation to financial reporting and internal audit
functions. Implementing a Strategic Internal Audit Plan will assist in the
implementation and establishment of adequate control systems, appropriate
risk management and governance procedures.

RELEVANT PRECEDENTS:

The Strategic Internal Audit Plan 2017-2021 was endorsed by the Audit
Committee:

ACO051 — Strategic Internal Audit Plan — 21 February 2017

COMMUNITY/COUNCILLOR CONSULTATION:
There has been no community/councillor consultation.

LEGISLATIVE/POLICY IMPLICATIONS:

Local Government (Audit) regulations 1996, section 16:

An audit committee has the following functions —
(a) to guide and assist the local government in carrying out —
(i) its functions under Part 6 of the Act; and

(i) its functions relating to other audits and other matters related to financial
management;

(b) to guide and assist the local government in carrying out the local
government’s functions in relation to audits conducted under Part 7 of the Act;

(c)to review a report given to it by the CEO under regulation 17(3) (the CEO’s
report) and is to —

(i) report to the council the results of that review; and
(i) give a copy of the CEQ’s report to the council;

(d)  to monitor and advise the CEO when the CEO is carrying out functions in
relation to a review under —

(i) regulation 17(1); and

(ii) the Local Government (Financial Management) Regulations 1996
regulation 5(2)(c);

v. 15.1.2021
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(e) to support the auditor of the local government to conduct an audit and carry
out the auditor’s other duties under the Act in respect of the local
government;

(f)  to oversee the implementation of any action that the local government —
(i) is required to take by section 7.12A(3); and

(i) has stated it has taken or intends to take in a report prepared under
section 7.12A(4)(a); and

(iii)  has accepted should be taken following receipt of a report of a review
conducted under regulation 17(1); and

(iv) has accepted should be taken following receipt of a report of a review
conducted under the Local Government (Financial Management)
Regulations 1996 regulation 5(2)(c);

(g) to perform any other function conferred on the audit committee by these
regulations or another written law.

Local Government (Audit) regulations 1996, section 17:
(1) The CEO is to review the appropriateness and effectiveness of a local
government’s systems and procedures in relation to —
(a) risk management; and
(b) internal control; and
(c) legislative compliance.
(2) The review may relate to any or all of the matters referred to in

subregulation (1)(a), (b) and (c), but each of those matters is to be the subject
of a review not less than once in every 3 financial years.

(3) The CEQ is to report to the audit committee the results of that review.

Local Government (Financial Management) requlations 1996, section 5:
(1) Efficient systems and procedures are to be established by the CEO of a local
government —
(a) for the proper collection of all money owing to the local government; and

(b)for the safe custody and security of all money collected or held by the local
government; and

(c) for the proper maintenance and security of the financial records of the local
government (whether maintained in written form or by electronic or other
means or process); and

(d) to ensure proper accounting for municipal or trust —
(i) revenue received or receivable; and
(ii) expenses paid or payable; and
(iii) assets and liabilities; and

(e) to ensure proper authorisation for the incurring of liabilities and the making
of payments; and

() for the maintenance of payroll, stock control and costing records; and

(g)to assist in the preparation of budgets, budget reviews, accounts and reports
required by the Act or these regulations.

v. 15.1.2021
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(2) The CEO isto—

(a) ensure that the resources of the local government are effectively and
efficiently managed; and

(b)  assist the council to undertake reviews of fees and charges regularly (and
not less than once in every financial year); and

(c) undertake reviews of the appropriateness and effectiveness of the financial
management systems and procedures of the local government reqularly (and
not less than once in every 3 financial years) and report to the local
government the results of those reviews.

FINANCIAL AND RESOURCE IMPLICATIONS:
Provision in the budget is made to undertake these required reviews.

INTEGRATED PLANNING LINKS:

Title: Governance Good Governance & Leadership

Strategy 4.5.2 Ensuring finance and governance policies,
procedures and activities align with legislative
requirements and best practice

REGIONAL OUTCOMES:
There are no impacts to regional outcomes.

RISK MANAGEMENT

Failure to implement a Strategic Internal Audit Plan will heighten the risk of
becoming non-compliant with the legislative requirements of Audit Regulation
17 and Financial Management Regulation 5.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS
No alternative options were considered.

v. 15.1.2021
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AC096 APPLICATION OF THE COUNCIL POLICY 4.28 MANAGING
UNREASONABLE CUSTOMER CONDUCT

AGENDA REFERENCE: D-20-133273

AUTHOR: N Hope, Manager Organisational
Development

EXECUTIVE: P Radalj, Director Corporate and
Commercial Services

DATE OF REPORT: 3 November 2020

FILE REFERENCE: GO/19/0008

ATTACHMENTS: No

EXECUTIVE SUMMARY:

The purpose of this report is to update the Audit Committee on the application
of the Council Policy 4.28 Managing Unreasonable Customer Conduct, listing
the number of customers to whom the policy has applied.

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to Section 7.1C of the
Local Government Act 1995 RESOLVES to:

1. NOTE the information provided below in relation to Council Policy 4.28
Managing Unreasonable Customer Conduct.

2. REQUIRE the CEO to report back annually to the Audit Committee at
the first meeting held after the close of the relevant financial year.

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:

The City of Greater Geraldton in November 2019, approved a new Council
Policy 4.28 Managing Unreasonable Customer Conduct. This policy was
designed to have a comprehensive set of strategies to manage the risks to the
City’s resource management, staff health and productivity posed by a growing
prevalence of unreasonable conduct by a small number of high-demand
customers.

The policy objectives are to provide the overarching principles and guidance as
the basis for a fair, equitable and transparent mechanism for dealing with
unreasonable conduct by customers that will achieve an effective balance
between:

e Meeting the genuine needs of customers fairly and equitably;

e Providing a safe working environment for staff, volunteers and elected
members;

e Providing a safe experience for customers of the City; and

e Ensuring that City resources are used efficiently, effectively and
equitably, to manage the City’s responsibilities to discharge its statutory
functions and represent the interests of all persons in the District.
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Council Policy 4.28 Managing Unreasonable Customer Conduct, reporting
requirements list that annually, at the first Audit Committee meeting held after
the close of the relevant financial year, the Chief Executive Officer (CEO) will
report to the committee.

In the 2019/2020 financial year, the City of Greater Geraldton reports the
following:

The number of customers to whom this policy has been applied: 0

The nature of the unreasonable conduct: n/a
The action taken or limits imposed: n/a
The number of reviews undertaken and their outcomes: n/a

Although the City occasionally still experiences unreasonable conduct by
customers, the City has not had to implement this policy due to police
attendance (where serious enough) and the enforcement of orders placed on
individuals by the courts, which prohibit their attendance at the Council office.

COMMUNITY, ENVIRONMENT, ECONOMY AND GOVERNANCE ISSUES:

Community:
This policy is aimed at unreasonable conduct that falls well outside of

community norms and is expected to affect only a very few persons, who will
receive prior warning of the consequences of the conduct or behaviour.

Environment:
There are no adverse environment impacts.

Economy:
This policy addresses growing issues that left may result in unnecessary costs

to the productivity and operational efficiency of the City, as well as costs
associated with stress-related impacts on employee’s health and productivity
as well at the requirement to provide a safe workplace.

Governance:
The Local Government Act requires that Councils establish good governance
principles through the introduction of policies and guidelines.

RELEVANT PRECEDENTS:
Council review or amend Council Policies as and when required.

COMMUNITY/COUNCILLOR CONSULTATION:
On development of the Council Policy 4.28 Managing Unreasonable Customer
Conduct, Councillors were consulted via briefing note on 23 July 2019.

LEGISLATIVE/POLICY IMPLICATIONS: Pursuant to section 2.7 of the Local
Government Act 1995 the role of Council includes determination of Council
Policies:

2.7. Role of council
(1) The council —
(a) governs the local government’s affairs; and
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(b)is responsible for the performance of the local government’s functions.
(2) Without limiting subsection (1), the council is to —
(a)oversee the allocation of the local government’s finances and
resources; and
(b) determine the local government’s policies.

FINANCIAL AND RESOURCE IMPLICATIONS:
There are no financial or resource implications.

INTEGRATED PLANNING LINKS:

Title: Governance

Good Governance & Leadership

Strategy 4.5.2

Ensuring finance and governance policies,
procedures and activities align with legislative
requirements and best practice

Strategy 4.5.4

Ensuring Human Resource planning, policies and
procedures support effective and safe Council service
delivery.

REGIONAL OUTCOMES:

There are no impacts to regional outcomes.

RISK MANAGEMENT

Ensuring that the Council Policy Register is current and comprehensive
supports the role of Council in the good government of the City of Greater
Geraldton. Council Policy 4.28 and its associated processes is wholly
associated with mitigating the risk to City employees and the users or attendees

at City facilities.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS
No alternative options were considered by City Officers.
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AC097 PROCUREMENT UPDATE

AGENDA REFERENCE: D-20-139016

AUTHOR: B Pearce, Manager Corporate
Compliance and Safety

EXECUTIVE: P Radalj, Director Corporate and
Commercial Services

DATE OF REPORT: 17 November 2020

FILE REFERENCE: RM/6/0012

ATTACHMENTS: Yes(x1) Confidential
CAR 2019 Update Procurement Details
2019

EXECUTIVE SUMMARY:

The purpose of this report is to update the Audit Committee on the status of the
City of Greater Geraldton’s procurement activities

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to Section 7.1C of the
Local Government Act 1995 RESOLVES to:

1. RECEIVE the update regarding the status of the City of Greater
Geraldton’s procurement activities.

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:

As detailed in AC092 Compliance Audit Return 2019 (CAR), the City identified
a number of procurement supply arrangements which had exceeded the tender
threshold during the 2019 period. The following report details the City’s actions
taken to address procurement compliance issues.

Please note the COVID 19 State of Emergency occurred for the larger part of
2020. The City’s procurement arrangements account for this disruption.

Procurement Process Review

In response to the compliance issues identified in the CAR and general
procurement processes prior to COVID 19, a Procurement Workshop was
conducted with key stakeholders. The purpose of this workshop was to consider
the tender development, assessment and award process and what could be
done to address process bottlenecks or issues.

The workshop concluded with the development of the City’s procurement
process review action plan. This action plan in summary detailed

e How procurement templates could be improved.
e How procurement processes could be improved.
¢ Identified potential improvements to the procurement policies.
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e That only specialist trained staff would be enabled to issue requests for
quotations. And that general staff were to seek support from the City’s
procurement support services team for procurement activities.

¢ How standard corporate supply contracts would be processed through
the City’s procurement support services team.

e That the City would establish an annual procurement plan for corporate
supply contracts.

e Identification of the synergy system gaps requiring active management.
This information shall be used to inform the ERP Project Manager the
critical control elements necessary for inclusion in the Enterprise
Resource Program.

The action plan coupled with the COVID 19 essential services process detailed
below has enabled the City to establish controls which shall identify potential
non-compliance or procurement issues before they occur. In addition the higher
tender level of $250,000 has reduces the likelihood of in tender non-
compliances, particularly with the coordinated procurement support services
model that has been implemented.

Essential Services Supply Arrangements

In the last week of March in response to the COVID 19 State of Emergency, the
City implemented the following processes to ensure continued access to
suppliers of essential services.

e All current standing orders were audited and extended until December
2020.

e Any annual supply contracts with a 12-month extension due to be
executed between March and December 2020, had the extension
confirmed in advance.

e Any supply arrangements not in place would have a short term 12-month
contract established.

COMMUNITY, ENVIRONMENT, ECONOMY AND GOVERNANCE ISSUES:

Community:
Council Policy 4.9 procurement of goods and services now includes how the

City supports locally sourced goods and services, with a firm commitment to
social corporate responsibility in all procurement activities.

Environment:

Council Policy 4.9 procurement of goods and services now includes expanded
requirements for ensuring that social and environmental factors are considered
as part of procurement activities.

Economy:
The confirmation of the City’s essential supply arrangements has expanded in

the annual corporate supply contracts procurement plan, which directs how City
specific supply contracts shall be established.
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These supply contracts will either directly support local businesses, or for
specialist supply arrangements indirectly support the local economy via sub-
contracting and service arrangements.

Governance:
The Local Government Act 1995 requires that Councils establish good
governance principles through the introduction of policies and guidelines.

The updated Council Policy 4.9 procurement of goods and services establishes
the Council’s standards for ensuring the effective and ethical management of
City procurement activities.

RELEVANT PRECEDENTS:
Matters referenced in this report where detailed in the following Audit
Committee and Council meetings.

e AC092 Compliance Audit Return - 2019

e CEOO065 Covid-19 - Procurement Decisions and Proposed Future
Actions

e CCS522 Procurement Policy Suite

COMMUNITY/COUNCILLOR CONSULTATION:

No community consultation was undertaken in relation to this item. As noted
above the City consulted with Council in relation to COVID 19 procurement and
the update to the City’s procurement policies.

LEGISLATIVE/POLICY IMPLICATIONS:
As noted above the Local Government (Functions & General) Regulations 1996
directs the management of local government procurement activities.

FINANCIAL AND RESOURCE IMPLICATIONS:

A by-product of the City confirming essential services contracts was gaining a
clear picture of all City procurement. This found that there were duplications
across branches with teams undertaking siloed procurement of the same or like
goods and services.

For example, multiple standing orders for the same consumables by different
branches with the same supplier. This has the effect of;

e substantially increasing the City’s administration and labour costs for the
same goods and services;

e potential for differing supply rates between branches;

¢ having inconsistent processes; and

e having differing contract arrangements.

It is for this reason that the City via the procurement action plan has
implemented a coordinated procurement support services model. This has all
corporate supply contracts, standing orders, formal request for quotes and the
City annual supply contracts coordinated through a specialist procurement
team. This has significantly reduced the City’s administration costs through
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efficiency gains and ensures better value for money and procurement
compliance is achieved.

INTEGRATED PLANNING LINKS:

Title: Economy 3.1 Growth

development.

Strategy 3.1.1 Promoting Greater Geraldton and its potential
business opportunities to facilitate targeted economic

Strategy 3.1.2 Fostering a community where local business is
supported.

Title: Governance 4.2 Planning and Policy

Strategy 4.2.1 Supporting local procurement.

Strategy 4.4.3 Delivering and ensuring business systems and

service delivery.

services support cost effective Council operations and

Title: Governance Good Governance & Leadership

requirements and best practice

Strategy 4.5.2 Ensuring finance and governance policies,
procedures and activities align with legislative

REGIONAL OUTCOMES:

A primary consideration in the establishment of City contracts is engaging with
local suppliers. This commitment to support local business has been expanded
upon within the recent updating of CP4.9 procurement of goods and services

policy.

RISK MANAGEMENT

The actions of the City to ensure continued access to suppliers of essential
services during COVID 19 was a risk response strategy. This was vital to
support the City’s business continuity management plans.

In addition, the procurement process review action plan is a critical risk and
compliance response strategy. The plan is designed to address City process
and compliance issues and supports both improved procurement practices and
probity and compliance risk.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS
As part of the procurement action plan development with internal stakeholders
a range of options for procurement delivery were considered, as follows:

¢ Maintain status quo with expanded auditing

e Consideration of the coordinated procurement support services model

e Consideration of upskilling or imbedding specialist procurement staff
across the City operations.

Ultimately the coordinated procurement support services model was
determined as being the most effective model of ensuring procurement probity
and compliance was achieved.
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AC098 BUSINESS CONTINUITY MANAGEMENT

AGENDA REFERENCE: D-20-139017

AUTHOR: B Pearce, Manager Corporate
Compliance and Safety

EXECUTIVE: P Radalj, Director Corporate and
Commercial Services

DATE OF REPORT: 18 November 2020

FILE REFERENCE: RM/6/0012

ATTACHMENTS: No

EXECUTIVE SUMMARY:

The purpose of this report is to update the Audit Committee on the status of the
City of Greater Geraldton’s Business Continuity Management Plan.

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to Section 7.1C of the
Local Government Act 1995 RESOLVES to:

1. RECEIVE the update on the City of Greater Geraldton’s Business
Continuity Management Plan

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:

In accordance with prior Audit Committee items, this report details the status of
the City’s business continuity management (BCM) program. With the advent of
the COVID 19 state of emergency during 2020 the City was required to
implement a BCM response.

This was report to Council in CEO065 COVID 19 — Procurement decisions and
proposed future actions. The City effectively managed the disruption caused by
the state government directions to close City facilities and reduce services.
However the COVID 19 disruption highlighted that the City’s established BCM
plans were not designed to respond to a protracted disruption.

Traditional BCM plans have successful detailed the response to a single
catastrophic incident such as a fire or flood. The staggered and protract nature
of COVID 19 across months required the City to redefine its response to the
BCM disruption. This saw the City successful implement a range of strategies
to ensure the continuity of City services via different methods such as.

e online services and tele-meetings

e prioritisation of projects and programs

¢ confirmation of essential service across operations

e working from home arrangements

Following a reduced return to business as usual in July - August of 2020. A
lessons learnt process was undertaken across City operations. This processes
highlighted the need to.
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e Update the City’s approach to BCM

e Develop a specific detailed Pandemic Recovery Plan (PRP). A draft plan
has been developed based on both statutory (State of Emergency) and
operational requirements, and is currently under review for final
endorsement by EMT. The plan includes both whole of organisation
actions and individual actions for each facility.

The City during September — October completed a review of BCM. This review
considered both the current BCM plan and what industry and government
guidance had been issued in light of COVID 19. Of the resources reviewed the
City determined that the Community Service Industry Alliance (CSIA) Planning
for Business Continuity in Times of Disaster resource pack was best suited to
the City’s BCM program. The CSIA resources provides a clear and easy to
follow BCM resource which has been tested during COVID 19. The City is
currently updating its BCM plans for all operations based on the CSIA
methodology.

The PRP was in development at the same time as the BCM review process.
The PRP directs how the City will respond to a pandemic (such as COVID 19)
with specific consideration of how people’s welfare can be maintained during a
potential pandemic event. The PRP enables the City to implement a
comprehensive management response to a disruption caused by a pandemic.
This incudes

e The initial response and recovery using the BCM plans.

e The staged levels of services that are required to manage people’s
welfare.

e Consideration of levels of severity and when state government
involvement is required.

e What local resources and support is available.

The updated BCM plans in conjunction with the PRP will be completed by
February 2020, and will be tested in the first quarter of 2021.

The City has prioritised the review and preparedness of the PRP and BCM
plans. Upon completion and testing of these plans the City shall commence a
full operational and strategic risk management review process. The results of
this review including an organisational risk maturity assessment which will be
provided to the Audit Committee at its next scheduled meeting.

COMMUNITY, ENVIRONMENT, ECONOMY AND GOVERNANCE ISSUES:

Community:
The City’s implementation of the PRP and BCM plans ensures the City is able

to continue to provide services to the community in the event of a possible
disruption event.

Environment:
There are no adverse environment impacts.
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Economy:

COVID 19 has had a major impact on Australia’s economy, which has impacted
the City’s operations. The City’s BCM and PRP have been developed to enable
the City to effectively mitigate the potential economic impacts of this disruption.

Governance:
Business Continuity Management is a core component of good governance and
is integral to the City’s Risk Management Framework.

RELEVANT PRECEDENTS:
This item has the following relevant precedents:

e ACO039 Status of City Risk Management Activities

ACO044 Status of Risk Management & Compliance Activities
ACO056 Status of Business Continuity Plan

ACO063 Business Continuity Management Implementation Program
ACO069 Business Continuity Management Program

ACOQ77 Business Continuity Management Program

ACO083 Business Continuity management

CEOO065 COVID-19 Procurement Decisions and Proposed Future
Actions

COMMUNITY/COUNCILLOR CONSULTATION:
There has been no community/councillor consultation.

LEGISLATIVE/POLICY IMPLICATIONS:
This item has compliance and polity implications as follows:

e Local Government (Audit) regulations 1996, Regulation 17

e Department of Local Government, Sports and Cultural Industries
Integrated Planning Guideline

e City of Greater Geraldton Risk Management Framework

e Council Policy CP4.7 Risk Management

e Council Policy CP4.25 Business Continuity Management

FINANCIAL AND RESOURCE IMPLICATIONS:

The City’s BCM and PRP have been developed to enable the City to effectively
mitigate the potential impacts of disruption. These plans have been designed
within the current scope of City resources.

INTEGRATED PLANNING LINKS:

Title: Community 1.4 Emergency Management

Strategy 1.4.2 Undertaking a coordinated approach with relevant
agencies to minimise the impact of disaster events

Title: Governance 4.5 Good Governance & Leadership

Strategy 4.5.2 Ensuring finance and governance policies,

requirements and best practice

procedures and activities align with legislative
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REGIONAL OUTCOMES:

COVID 19 has had a significant impact on all sectors of the community. The
BCM and PRP have been developed to enable the City to support the
community and region in responding to disruptions such as COVID 19.

RISK MANAGEMENT

The BCM and PRP programs are critical risk mitigation strategies to manage
disruption of City operations. There successful implementation enabled the City
to deal with the impacts of events such as the COVID 19 disruption.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS
As detailed above the City reviewed a range of methodologies relating to BCM
before confirming the updated approach to BCM.
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AC099 AUDIT COMMITTEE ANNUAL REPORT TO COUNCIL

AGENDA REFERENCE: D-20-133270

AUTHOR: M Adam, Governance Coordinator

EXECUTIVE: P Radalj, Director Corporate and
Commercial Services

DATE OF REPORT: 23 November 2020

FILE REFERENCE: GO/11/0020

ATTACHMENTS: No

EXECUTIVE SUMMARY:

The purpose of this report is to seek Audit Committee endorsement of the
summary of activities, for the period 1 July 2019 to 30 June 2020 for submission
as the annual report to Council.

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to Section 7.1C of the
Local Government Act 1995 RESOLVES to:

1. ENDORSE the summary of Audit Committee activities for the period 1
July 2019 to 30 June 2020.

2. SUBMIT the summary of Audit Committee activities for the period 1 July
2019 to 30 June 2020 to Council as the Audit Committee annual report
of activities.

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:
In accordance with the Local Government Act 1995 section 7.1A (1):

“A local government is to establish an audit committee of 3 or more persons to exercise
the powers and discharge the duties conferred on it’.

The City of Greater Geraldton Audit Committee Charter incorporates the
following reporting requirements:

5.2 The Committee shall report annually to the Council summarising its activities during
the previous financial year.

Below is a summary of the activities of the Audit Committee for the period 1
July 2019 to 30 June 2020 for the purposes of providing the above mentioned
report to Council:
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Audit Committee Meeting — 2 December 2019

Report Number

Title

Decision

ACO081

Audit Report 2018/2019

1. Adopt the Audit Report for the
financial period ending 30 June
2019

2. Note that for the annual financial
report for the year ended 30
June 2019 the Auditor has
provided an unqualified audit
opinion

AC082

Review of Audit Committee
Charter

Endorse the Audit Committee
Charter

ACO083

Business Continuity
Management

1. Note the status of the City of
Greater Geraldton Business
Continuity Management Plan

2. Require the CEO to report back
to the Audit Committee the
ongoing status of the program

AC084

Risk Management Profile

1. Note the status of the City of
Greater Geraldton risk
management profile

2. Require the CEO to report back
to the Audit Committee the
ongoing status of the City’s risk
profile.

AC085

Audit Committee Annual
Report to Council

1. Endorse the summary of Audit
Committee activities for the
period 1 July 2018 to 30 June
2019

2. Submit the summary of Audit
Committee activities for the
period 1 July 2018 to 30 June
2019 to Council as the Audit
Committee annual report of
activities

AC086

Disaster Recovery Exercise
ICT

Note the progress of the ICT
business continuity and disaster
recovery (ICT BCDR)

AC087

Fraud and Corruption Control
Plan

Endorse the Fraud and Corruption
Control Plan

AC088

Management Actions on
Internal Audits

Receive the Progress Report on the
current status of management
actions related to Internal Audits

ACO089

Compliance Management Plan

Note the completion and
implementation of the Compliance
Management Plan and processes

25
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Audit Committee Meeting — 3 March 2020

Report Number Title Decision
AC090 ICT Business Continuity and Note the successful testing of the
Disaster Recovery ICT business continuity and disaster
recovery (ICT BCDR) plan
AC091 Work Health and Safety Bill 1. Acknowledge receipt of the Work
Update Health & Safety Bill report;

2. Endorse that the updated City of
Greater Geraldton Safety
Management System be included
into CGG “rolling” internal audit
program; and

3. Endorse that the  Safety
Management System audit report
findings when completed be
provided to the Audit Committee.

AC092 Compliance Audit Return 1. Review the results of the
Compliance Audit Return 2019.

2. Report to Council the results of
the Audit Committee review of
the Compliance Audit Return
2019, at the Ordinary Meeting of
Council on 24 March 2020.

3. Report to the Audit Committee at
their next meeting on the
instances of tendering non-
compliance related to changes to
recurrent supply arrangements,
collective procurement values
and actions taken to address this
matter

COMMUNITY, ENVIRONMENT, ECONOMY AND GOVERNANCE ISSUES:

Community:

The annual report to the council on Audit Committee activities provides
transparency to the Community in the undertakings of the committee.

Environment:
There are no adverse environment impact.

Economy:
There are no adverse economic impacts.

Governance:
It is a governance requirement under the provisions of the Audit Committee
Charter to report to the Audit Committee and Council

RELEVANT PRECEDENTS:

The Audit Committee Charter requires the Committee to report annually to
Council summarising the activities of the previous financial year. The Audit
Committee Annual Report was last reviewed by the Committee 2 December
2019, Item Number AC085, and the council on 17 December 2019, CCS459.
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COMMUNITY/COUNCILLOR CONSULTATION:
There has been no community/councillor consultation.

LEGISLATIVE/POLICY IMPLICATIONS:
There are no legislative or policy implications.

FINANCIAL AND RESOURCE IMPLICATIONS:
There are no financial or resource implications.

INTEGRATED PLANNING LINKS:

Title: Governance Good Governance & Leadership

Strategy 4.5.2 Ensuring finance and governance policies,
procedures and activities align with legislative
requirements and best practice

REGIONAL OUTCOMES:
There are no impacts to regional outcomes.

RISK MANAGEMENT

The provision of an annual report to Council on the activities of the Audit
Committee ensures that the committee meets compliance requirements of the
Audit Committee Charter s.5.2 and reporting recommendations of the
Department of Local Government and Communities Audit in Local Government
Operational Guideline number 09- 2013.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS
No alternatives have been considered.
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AC100 MANAGEMENT ACTIONS ON INTERNAL AUDIT

AGENDA REFERENCE: D-20-140742

AUTHOR: T Machukera, Financial Accountant

EXECUTIVE: P Radalj, Director Corporate and
Commercial Services

DATE OF REPORT: 19 November 2020

FILE REFERENCE: FM/3/0003

ATTACHMENTS: Yes(X3)

A. Management Actions on Internal
Audit — Updated Schedule

B. Financial Management System
Review Part 1

C.Financial Management System
Review Part 2

EXECUTIVE SUMMARY:
The purpose of this report is to provide an updated report on Internal Audit
management actions.

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to Section 7.1C of the
Local Government Act 1995 RESOLVES to:

1. RECEIVE the Progress Report on the current status of management
actions related to Internal Audits.

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:
The Audit Committee at their meeting on 12 March 2019 endorsed the following
recommendation:

1. ADORPT the Financial Management Systems Review (Part 2)

2. ENDORSE actions taken or proposed to be taken by staff to resolve any
items identified in the report

3. ADD any active action to the existing schedule to be reviewed at the next
Audit Committee meeting.

4. REQUIRE the CEO to provide a report back to Council by 30 June 2019
on Cash Transfer Management Processes.

At the Audit Committee on 02 December 2019 an updated schedule was
provided including new actions from the Financial Management System Review
(Part 2).

Council Item (CCS420 — 10 May 2019) provided an updated report on the City’s
cash management transfer process as per above noted recommendation.
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The attached report provides the Committee with a further update on
management actions that remained active and/or were still to be completed per
previous report 02 December 2019. No new actions have been added to the
schedule.

COMMUNITY, ENVIRONMENT, ECONOMY AND GOVERNANCE ISSUES:

Community:
There are no adverse community impacts.

Environment:
There are no adverse environment impacts.

Economy:
There are no adverse economic impacts.

Governance:

Review of the appropriateness and effectiveness of a local government’s
systems and procedures is a regulatory requirement under the provisions of
the Local Government (Audit) Regulations 1996 r17

RELEVANT PRECEDENTS:
ACO088 — Management Actions on Internal Audits - 02 December 2019
ACQ078 — Management Actions on Internal Audits — 12 March 2019

COMMUNITY/COUNCILLOR CONSULTATION:
There has been no community/councillor consultation.

LEGISLATIVE/POLICY IMPLICATIONS:

Local Government (Audit) regulations 1996, section 17:
(1) The CEQ is to review the appropriateness and effectiveness of a local
government’s systems and procedures in relation to —
(a) risk management; and
(b) internal control; and
(c) legislative compliance.
(2) The review may relate to any or all of the matters referred to in

subregulation (1)(a), (b) and (c), but each of those matters is to be the
Subject of a review not less than once in every 3 financial years.

(3) The CEO is to report to the audit committee the results of that review.

Local Government (Financial Management) requlations 1996, section 5:
(1) Efficient systems and procedures are to be established by the CEO of a local
government —
(a) forthe proper collection of all money owing to the local government; and

(b) for the safe custody and security of all money collected or held by the
local government; and
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(c) for the proper maintenance and security of the financial records of the
local government (whether maintained in written form or by electronic or
other means or process); and

(d) to ensure proper accounting for municipal or trust —
(i)  revenue received or receivable; and
(i) expenses paid or payable; and
(iii) assets and liabilities;
and

(e) to ensure proper authorisation for the incurring of liabilities and the
making of payments; and

(f)  for the maintenance of payroll, stock control and costing records; and
(g) to assist in the preparation of budgets, budget reviews, accounts and
reports required by the Act or these regulations.
(2) The CEOisto—

(a) ensure that the resources of the local government are effectively and
efficiently managed; and

(b) assist the council to undertake reviews of fees and charges regularly (and
not less than once in every financial year); and

(c) undertake reviews of the appropriateness and effectiveness of the
financial management systems and procedures of the local government
regularly (and not less than once in every 3 financial years) and report to
the local government the results of those reviews.

FINANCIAL AND RESOURCE IMPLICATIONS:
There are no financial or resource implications.

INTEGRATED PLANNING LINKS:

Title: Governance Good Governance & Leadership

Strategy 4.5.2 Ensuring finance and governance policies,
procedures and activities align with legislative
requirements and best practice

REGIONAL OUTCOMES:
There are no impacts to regional outcomes.

RISK MANAGEMENT

The Internal Audit program is implemented by the City to regularly review and
assess the adequacy and effectiveness of systems and controls and legislative
compliance. The outputs of the program assists the City by identifying and
evaluating the level of risk exposures and the actions to be taken in improving
control processes and systems.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS
No alternatives have been considered.
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6 COMPLIANCE REVIEW — STANDING ITEM

AC101 COMPLIANCE AUDIT RETURN 2020

AGENDA REFERENCE: D-20-152573

AUTHOR: M Adam, Governance Coordinator

EXECUTIVE: P Radalj, Director Corporate and
Commercial Services

DATE OF REPORT: 14 January 2020

FILE REFERENCE: RM/6/0020

ATTACHMENTS: Yes (x1)

Compliance Audit Return 2020

EXECUTIVE SUMMARY:
The purpose of this report is to submit the 2020 Compliance Audit Return (CAR)
to the Audit Committee for review.

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to Section 7.1C of the
Local Government Act RESOLVES to:

1.  REVIEW the results of the Compliance Audit Return 2020.

2.  REPORT to Council the results of the Audit Committee review of the
Compliance Audit Return 2020, at the Ordinary Meeting of Council
on 23 February 2021.

PROPONENT:
The proponent is the City of Greater Geraldton

BACKGROUND:

In accordance with section 7.13(1) of the Local Government Act 1995 and the
Local Government (Audit) Regulations 1996, the City is required to complete a
Compliance Audit Return in relation to the period 1 January 2020 to 31
December 2020 against the requirements set out in the CAR.

The 2020 CAR continues in a reduced format, with the areas of compliance
included restricted to those considered high risk.

COMMUNITY, ENVIRONMENT, ECONOMY AND GOVERNANCE ISSUES:

Community:
There are no adverse community impacts.

Environment:
There are no adverse environmental impacts.

Economy:
There are no adverse economic impacts.
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Governance:

Review of the Compliance Audit Return by the Audit Committee is a regulatory
requirement under the provisions of the Local Government (Audit)
Regulations1996 r.14

RELEVANT PRECEDENTS:
The Audit Committee reviewed the 2019 Compliance Audit Return for the City
of Greater Geraldton on 3 March 2020, AC092.

COMMUNITY/COUNCILLOR CONSULTATION:
There has been no community/councillor consultation.

LEGISLATIVE/POLICY IMPLICATIONS:
Local Government Act 1995 s. 7.13(1)
Local Government (Audit) Regulations1996 r.14

14. Compliance audits by local governments

(1) A local government is to carry out a compliance audit for the period
1 January to 31 December in each year.

(2) After carrying out a compliance audit the local government is to prepare a
compliance audit return in a form approved by the Minister.

(3A) The local government’s audit committee is to review the compliance audit
return and is to report to the council the results of that review.

(3) After the audit committee has reported to the council under
subregulation (3A), the compliance audit return is to be —
(a) presented to the council at a meeting of the council; and
(b) adopted by the council; and
(c) recorded in the minutes of the meeting at which it is adopted.

FINANCIAL AND RESOURCE IMPLICATIONS:
There are no financial or resource implications.

INTEGRATED PLANNING LINKS:

Title: Governance Good Governance & Leadership

Strategy 4.5.2 Ensuring finance and governance policies,
procedures and activities align with legislative
requirements and best practice

REGIONAL OUTCOMES:
There are no impacts to regional outcomes.

RISK MANAGEMENT

The CAR is a statutory compliance requirement for local governments and
requires a review first by the Audit Committee and then a report to Council for
adoption before being submitted to the Department of Local Government. The
City is required to provide this to the Department prior to 31 March 2021.
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The Audit Committee does not have the option not to review the CAR as it

would therefore be non-compliant with the Local Government Act 1995 and
associated regulations.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS
No alternatives have been considered.
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7 GENERAL BUSINESS LATE ITEM

8 MEETING CLOSURE
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