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CITY OF GREATER GERALDTON
AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING
TO BE HELD ON TUESDAY 24 FEBRUARY 2026 AT 3.00PM
CHAMBERS ~ CATHEDRAL AVENUE

MINUTES

1 DECLARATION OF OPENING
The presiding member, Michael Librizzi, opened the meeting at 3:00PM.

2 ACKNOWLEDGEMENT TO COUNTRY
| would like to respectfully acknowledge the Yamatji people who are the
Traditional Owners and First People of the land on which we meet. | would
like to pay my respects to the Elders past, present and future for they hold
the memories, the traditions, the culture and hopes of Yamatji people.

3  ATTENDANCE

Present:

Michael Librizzi, Presiding Member
Mayor Jerry Clune

Deputy Mayor Colliver

Cr Milnes

Cr Van Styn (3:02PM)

Officers:

Ross McKim, Chief Executive Officer

Paul Radalj, Director Corporate Services

Chris Lee, Director Infrastructure Services

Tony Free, Director Development Services

Nita Jane, Chief Financial Officer

Larisa Maldea, Manager Corporate Compliance
Temba Machukera, Financial Accountant

Natalie Hope, Manager People, Safety and Wellbeing
Jessica Royce, ERP Project Leader

Stephen Holmes, Senior Safety Specialist

Shane Bishop, Manager ICT Services

Michael Jones, Coordinator Governance & Risk, Minute Secretary

By Invitation:
Amit Kabra, Director, RSM Australia Pty Ltd

Jaques Coetzer, Senior Manager, RSM Australia Pty Ltd
Mark Ambrose, Senior Director, Office of the Auditor General
Maria Cavallo, Director, AMD Chartered Accountants
Chelsea Gardiner, Director, AMD Chartered Accountants

Apologies:
Nil.

Leave of Absence;:
Nil.

Signeg'/‘ - —__ Dated: 20/07/2026
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4 CONFIRMATION OF PREVIOUS MINUTES
Recommendation: That the minutes of the City of Greater Geraldton Audit,
Risk and Improvement Committee (ARIC) meeting held on 2 December
2025 as attached be accepted as a true and correct record of proceedings.

COMMITTEE DECISION

MOVED MAYOR CLUNE, SECONDED CR COLLIVER

That the minutes of the City of Greater Geraldton Audit, Risk and
Improvement Committee held on 2 December 2025 as attached be
accepted as true and correct record of proceedings.

CARRIED 5/0
Name Vote
Presiding Member, M Librizzi YES
Mayor J Clune YES
Deputy Mayor Cr N Colliver YES
Cr T Milnes YES
Cr S Van Styn YES

Signed:; v Dated: 20/07/2026
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5 ITEMS FOR AUDIT, RISK AND IMPROVEMENT COMMITTEE REVIEW

I AC177 AUDIT ENTRANCE MEETING WITH OAG AND RSM I

AGENDA REFERENCE  D-26-014788
i&AUTHOR ; . N Jane, Chlef Fmanc:al Offlcer
EXECUTIVE . - P Radalj, Director Corporate Serwces
DATE OF REPORT 06 February 2026 .
FILE REFERENCE , ';?{;GOI1110020 -

- ~ Yes (x1) Confldentlal

;;:ATTACHMENT . ’
- Conﬂdentlal Annual Audlt Strategy
20252

EXECUTIVE SUMMARY:

The purpose of this report is to enable an Audit Entrance Meeting to be
conducted for the 2025-26 financial audit. It also provides an opportunity for the
Office of the Auditor General (OAG) and contract auditor RSM Australia, to
discuss the Audit Planning Memorandum, and an occasion to raise any
concerns associated with the audit process.

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to Section 7.1CA of the
Local Government Act 1995 RESOLVES to:

1. RECEIVE the Audit Planning Memorandum for the year ending 30
June 2026; and
2. PROVIDE FEEDBACK on the Audit Planning Memorandum.

PROPONENT:
The proponent is the City of Greater Geraldton (the City).

BACKGROUND:

The Auditor General is responsible for the auditing of local governments within
Western Australia (Local Government (Audit) Regulations 1996). The Auditor
General engaged RSM to conduct the financial audit for the City on their behalf,
for the three years to 30 June 2023. The contract has been extended to include
the 2023-24, 2024-25 and 2025-26 financial years.

The interim audit visit for the 2025-26 year is scheduled for May 2026, and prior
to this, an Entrance meeting will be held to discuss the Audit Planning
Memorandum (attached). This document provides detail of the proposed
approach by RSM Australia in undertaking the financial audit.

CONNECTED, LIVEABLE, THRIVING, LEADING —
ISSUES AND OPPORTUNITIES:

Connected:
There are no adverse impacts.

Liveable:
There are no adverse impacts.

| l/&(
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Thriving:
There are no adverse impacts.

Leading:

Holding an Entrance Meeting provides opportunity for the Audit, Risk and
Improvement Committee to undertake its functions including to discuss with the
auditors their planning for the annual audit.

Disclosure of Interest:
No Officer involved in the preparation of this report has a declarable interest in
this matter.

RELEVANT PRECEDENTS:

Each year an audit entrance and exit meeting is held with the Auditor General,
the contract auditor and the Audit, Risk and Improvement Committee. The
previous entrance meeting was held on 22 April 2025 - AC161.

COMMUNITY/COUNCIL MEMBER CONSULTATION:
There has been no community/Council Member consultation.

LEGISLATIVE/POLICY IMPLICATIONS:
Local Government (Audit) Regulations 1996, section 16:
An audit, risk and improvement committee has the following functions —

(a) to receive and review reports on, and recommend fo the council actions
fo be taken in relation to —

(i)  audits under Part 7 of the Act; and
(i) compliance audits; and
(iii)  reviews under regulation 17;

(b) to otherwise receive and review reports on the appropriateness and
effectiveness of, and recommend to the council improvements fto, the
local government’s systems and procedures in relation to —

(i)  financial management; and
(i)  legislative compliance; and
(iii)  risk management;

(c) to receive and review reports on, and recommend fo the council
improvements to, the implementation of any actions that the local
government —

(i)  is required to take under section 7.12A(3); and

(i) has stated it has taken or intends to take in a report prepared
under section 7.12A(4)(a); and

(i)  has otherwise decided to take in response to a report or
recommendation referred to in paragraph (a) or (b);, and

(iv)  has stated it has done or proposes to do in written advice
prepared under section 8.6(1)(a) or 8.23(4)(a);

(d) any other function conferred on the audit, risk and improvement
committee under these regulations or another written law.

Dated: 20/07/2026
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FINANCIAL AND RESOURCE IMPLICATIONS:
Provision is made in the annual budget to undertake the audit function.

INTEGRATED PLANNING LINKS:

Strategic Theme: | A progressive City where informed decisions, strong

Leading advocacy and an enabling culture drives sustainable
regional growth.

Goal 2 Efficiently and effectively deliver community services and
projects, through optimal use of our resources.

Goal 6 Ensure high quality governance activities enabling
transparency and accountability.

REGIONAL OUTCOMES:
There are no impacts to regional outcomes.

RISK MANAGEMENT:
A part of the Audit, Risk and Improvement Committee function is to mitigate
risks to Council facilitating the following:
e The credibility and objectivity of internal and external financial reporting
e Effective management of financial and other risks and the protection of
Council assets
e Compliance with laws and regulations as well as use of best practice
guidelines relative to audit, risk management, internal control and
legislative compliance
¢ The coordination of the internal audit function with the external audit;
and the provision of an effective means of communication between the
external auditor, internal auditor, the CEO and Council.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS:
No alternative options were considered.

COMMITTEE DECISION (AC177)

MOVED CR VAN STYN, SECONDED CR COLLIVER

That the Audit Committee by Simple Majority pursuant to Section 7.1CA
of the Local Government Act 1995 RESOLVES to:

1. RECEIVE the Audit Planning Memorandum for the year ending 30
June 2026; and
2, PROVIDE FEEDBACK on the Audit Planning Memorandum.

CARRIED 5/0
Name Vote
Presiding Member, M Librizzi YES
Mayor J Clune YES
Deputy Mayor Cr N Colliver YES
Cr T Milnes YES
Cr S Van Styn YES

Dated: 20/07/2026
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Mark Ambrose, OAG, Amit Kabra, RSM, and Jaques Coetzer, RSM entered the
meeting at 3:01PM. Jacques presented the Audit Planning Memorandum for the
upcoming 12 months and responded to questions from Committee members.

Mark, Amit and Jacques left the meeting at 3:12PM.

Signet: | A— Dated: 20/07/2026
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AC178 STRATEGIC INTERNAL AUDIT PLAN 2025 2030
j 'AGENDA REFERENCE ;'»7D-26 015171 .
i: f ‘ 7N Jane Chlef Fmanc:al Off ce

;E,B Confldentla:" Local Government lnvl'.erna"f:j
- :Audlt Modules -
_ C. Confidential — Audlt Commlttee Prlontles

EXECUTIVE SUMMARY:

The purpose of this report is to seek Audit, Risk and Improvement Committee
endorsement of the draft Strategic Internal Audit Plan for 2025 — 2030.

The key purpose of the plan is to ensure the implementation and establishment
of adequate control systems, appropriate risk management and governance
procedures to meet the City’s objectives and statutory requirements.

EXECUTIVE RECOMMENDATION:
That the Audit, Risk and Improvement Committee by Simple Majority pursuant
to Section 7.1CA of the Local Government Act 1995 RESOLVES to:

1. ENDORSE the Strategic Internal Audit Plan 2025- 2030 as presented;

2. NOTE the appointment of AMD Chartered Accountants and Advisors
as the appointed Internal Auditor; and

3. REQUEST an update on progress at the next Audit, Risk and
Improvement Committee meeting.

PROPONENT:
The proponent is the City of Greater Geraldton (the City).

BACKGROUND:

Internal audit provides independent, objective assurance over an organisation’s
risk management, internal control, governance and the processes in place for
ensuring effectiveness, efficiency and economy.

Strategic Internal Audit Plan 2021 — 2025 was endorsed by the Audit Committee
on 28 September 2021 to ensure the City met the statutory requirements to
conduct regular reviews as required by Local Government (Financial
Management) Regulation 5 and Local Government (Audit) Regulation 17.

In May 2025, the Audit Committee endorsed the development of a new
Strategic Internal Audit Plan 2025 — 2030. A Request For Quote (RFQ) was
issued to WALGA Preferred Supplier Panel PSP004-002 Compliance and Audit
Services 7 November 2025 and closed 28 November 2025.

Four responses were received and evaluated on relevant experience, key
personnel skills and experience, respondent’s resources, demonstrated

Signed:Q\M’) _ Dated: 20/07/2026
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understanding and price. The successful respondent was AMD Chartered
Accountants and Advisers.

A draft Strategic Internal Audit Plan 2025 — 2030 has been prepared and is
presented in the attachment.

CONNECTED, LIVEABLE, THRIVING, LEADING -
ISSUES AND OPPORTUNITIES:

Connected:

There are no adverse impacts.

Liveable:
There are no adverse impacts.

Thriving:
There are no adverse impacts.

Leading:
The Audit, Risk and Improvement Committee plays a key role in assisting a

local government to fulfil its governance and oversight responsibilities in relation
to risk management, internal controls, and legislative compliance.

The Strategic Internal Audit Plan outlines the required and proposed actions
over the period of the plan.

Disclosure of Interest:
No Officer involved in the preparation of this report has a declarable interest in
this matter.

RELEVANT PRECEDENTS:

The Audit Committee endorsed the proposed scope of the Strategic Internal
Audit Plan 2025 - 2030 at the meeting on 20 May 2025 (AC164) and endorsed
the previous Strategic Internal Audit Plan 2021 - 2025 at the meeting on 28
September 2021 (AC105).

COMMUNITY/COUNCIL MEMBER CONSULTATION:
There has been no community/Council Member consultation.

LEGISLATIVE/POLICY IMPLICATIONS:
Local Government (Audit) Regulations 1996, regulation 16:
An audit, risk and improvement committee has the following functions —

(a) to receive and review reports on, and recommend to the council
actions to be taken in relation fo —

(i) audits under Part 7 of the Act; and
(i) compliance audits; and
(i) reviews under regulation 17,

(b) to otherwise receive and review reports on the appropriateness and
effectiveness of, and recommend to the council improvements to, the
local government’s systems and procedures in relation to —

(i) financial management; and
(ii) legislative compliance; and
(i} risk management;

Signed: Dated: 20/07/2026
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(c) to receive and review reports on, and recommend to the council
improvements to, the implementation of any actions that the local
government —

(i) is required fo take under section 7.12A(3); and

(ii) has stated it has taken or intends to take in a report prepared
under section 7.12A(4)(a); and

(iii) has otherwise decided to take in response to a report or
recommendation referred to in paragraph (a) or (b);, and

(iv) has stated it has done or proposes to do in written advice
prepared under section 8.6(1)(a) or 8.23(4)(a);

(d) any other function conferred on the audit, risk and improvement
committee under these regulations or another written law.

Local Government (Audit) Regulations 1996, regulation 17:

(1) The CEO must review the appropriateness and effectiveness of the local

(2)

(3)

government’s systems and procedures in relation to the following matters

(a) financial management;
(b) legislative compliance;
(c) risk management.

Under subregulation (1), the CEO may review any or all of the matters
referred to in subregulation (1)(a) to (c) at any time but must review each
of those matters not less than once in every 4 financial years.

The CEO must report to the audit, risk and improvement committee the
results of each review carried out under subregulation (1).

Local Government (Financial Management) Regulations 1996, regulation 5:

(1)

Efficient systems and procedures are to be established by the CEO of a
local government —

(a) for the proper collection of all money owing to the local
government; and

(b) for the safe custody and security of all money collected or held by
the local government; and

(c) for the proper maintenance and security of the financial records of
the local government (whether maintained in written form or by
electronic or other means or process); and

(d) to ensure proper accounting for municipal or trust —
(i) revenue received or receivable; and
(i) expenses paid or payable; and
(i) assets and liabilities;
and

(e) to ensure proper authorisation for the incurring of liabilities and the
making of payments; and

10

A W i
L e— -
Signetk ) Dated: 20/07/2026




AUDIT, RISK AND IMPROVEMENT COMMITTEE MINUTES 24 February 2026

(f)  for the maintenance of payroll, stock control and costing records;
and

(g) to assistin the preparation of budgets, budget reviews, accounts
and reports required by the Act or these regulations.
(2) The CEOisto—

(a) ensure that the resources of the local government are effectively
and efficiently managed; and

(b) assist the council to undertake reviews of fees and charges
regularly (and not less than once in every financial year).

FINANCIAL AND RESOURCE IMPLICATIONS:
Provision is made in the budget to undertake reviews as required.

INTEGRATED PLANNING LINKS:

Strategic Theme: | A progressive City where informed decisions,

Leading strong advocacy and an enabling culture drives
sustainable regional growth.

Goal 2 Efficiently and effectively deliver community services
and projects, through optimal use of our resources.

Goal 6 Ensure high quality governance activities enabling
transparency and accountability.

REGIONAL OUTCOMES:
There are no impacts to regional outcomes.

RISK MANAGEMENT:

Preparation and implementation of a Strategic Internal Audit Plan assist with
ensuring we meet the requirements of Local Government (Audit) Regulation 17
and Local Government (Financial Management) Regulation 5.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS:
No alternative options were considered by City Officers.

COMMITTEE DECISION (AC178)

MOVED MAYOR CLUNE, SECONDED CR COLLIVER

That the Audit, Risk and Improvement Committee by Simple Majority
pursuant to Section 7.1CA of the Local Government Act 1995
RESOLVES to:

1. ENDORSE the Strategic Internal Audit Plan 2025— 2030 as
presented;

2. NOTE the appointment of AMD Chartered Accountants and
Advisors as the appointed Internal Auditor; and

3. REQUEST an update on progress at the next Audit, Risk and
Improvement Committee meeting.

11
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CARRIED 5/0
Name . ‘ ~ Vote
Presiding Member, M Librizzi YES
Mayor J Clune YES
Deputy Mayor Cr N Colliver YES
Cr T Milnes YES
Cr S Van Styn YES

Maria Cavallo and Chelsea Gardiner, AMD Chartered Accountants joined the
meeting at 3:01PM. Maria presented the strategic internal audit plan and
proposed modules fo the committee.

Cr Van Styn commented that the revaluations could have significant impact
on the budget through depreciation expense. Noted that Strategic Asset
Management was currently not within the scope for internal review and
consideration should be given fo this significant financial risk.

Paul Radalj, Director Corporate Services, advised that the Long-Term
Financial Plan took the valuation increases into account, and clarified with
AMD that we can alter the internal audit plan as required and/or as requested
through consultation with ARIC.

Maria Cavallo and Chelsea Gardiner left the meeting at 3:30PM.

Dated: 20/07/2026







