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AUDIT COMMITTEE MINUTES 23 April 2024

CITY OF GREATER GERALDTON

AUDIT COMMITTEE MEETING
HELD ON TUESDAY 23 APRIL 2024 AT 3.30pm
IN THE SOUTH WING CONFERENCE ROOM - CIVIC CENTRE

MINUTES

DECLARATION OF OPENING
The meeting was declared open by Mayor Clune at 3.31pm

ATTENDANCE

Present:
Mayor Clune
Cr Colliver
Cr Denton
Cr Librizzi

Officers:

R McKim, Chief Executive Officer

P Radalj, Director Corporate Services

N Jane, Chief Financial Officer

T Machukera, Financial Accountant

B Pearce, Manager Corporate Compliance and Safety
K Wheeler Governance Advisor

M Adam, Minute Secretary

By Invitation:

A Kabra — RSM by video link

J Coetzer- RSM by video link

M Ambrose — OAG by video link
M Cavallo — AMD by video link

Apologies:

Nil

Leave of Absence:
Nil

CONFIRMATION OF PREVIOUS MINUTES

Recommendation: That the minutes of the City of Greater Geraldton Audit
Committee meeting held on 23 January 2024 as attached be accepted
as a true and correct record of proceedings.

MOVED: Cr Colliver SECONDED: Cr Denton
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COMMITTEE DECISION

That the minutes of the City of Greater Geraldton Audit Committee
meeting held on 23 January 2024 as attached be accepted as a true
and correct record of proceedings.

CARRIED 4/0
Name Vote (For or Against)
Mayor Clune For
Cr Colliver For
Cr Denton For

Cr Librizzi For
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AUDIT COMMITTEE MINUTES 23 January 2024

CITY OF GREATER GERALDTON

AUDIT COMMITTEE MEETING
HELD ON TUESDAY 23 JANUARY 2024 AT 3.30PM
IN THE GREENOUGH ROOM - CIVIC CENTRE

MINUTES

DECLARATION OF OPENING The meeting was declared open by Mayor Clune
at 3.30pm

ATTENDANCE

Present:
Mayor Clune
Cr Colliver
Cr Denton
Cr Librizzi

Officers:

R McKim, Chief Executive Officer

P Radalj, Director Corporate Services

N Jane, Chief Financial Officer

B Pearce, Manager Corporate Compliance and Safety
D Duff, Manager ICT Services

M Adam, Minute Secretary

By Invitation:

Nil

Apologies:

Nil

Leave of Absence:
Nil

CONFIRMATION OF PREVIOUS MINUTES
Recommendation: That the minutes of the City of Greater Geraldton Audit
Committee meeting held on 12 December 2023 as attached be accepted as
a true and correct record of proceedings.

MOVED: Cr Denton SECONDED: Cr Colliver
COMMITTEE DECISION
That the minutes of the City of Greater Geraldton Audit Committee

meeting held on 12 December 2023 as attached be accepted as a true
and correct record of proceedings.
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CARRIED 4/0
Name Vote (For or Against)
Mayor Clune For
Cr Colliver For
Cr Denton For
Cr Librizzi For
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ITEMS FOR AUDIT COMMITTEE REVIEW

AC135  2022-23 ANNUAL FINANCIAL REPORT

AGENDA REFERENCE: D-23-168158

AUTHOR: Nita Jane, Chief Financial Officer
EXECUTIVE: P Radalj, Director Corporate Services
DATE OF REPORT: 2 January 2024

FILE REFERENCE: GO/11/0020-002

ATTACHMENTS: Yes (x4) 2 x Confidential

A. 2022-23 Annual Financial Report
B. Auditors Report 2022-23
C. Confidential - Management Letter
D. Confidential — Auditors Closing Report
EXECUTIVE SUMMARY:
The purpose of this report is for the Audit Committee to consider and accept the
2022- $QQXDO )LOQDQFLDO 5HSRUW DQG $XGLWRUYV 5HSRL

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to section 7.1C ofthe 6+)3
6=-954-5; +; RESOLVES to:

1. RECEIVE the Annual Financial Report for the financial year ended 30 June
2023;

2. RECEIVE the Audit Report for the financial year ended 30 June 2023;

3. NOTE that the Auditor has provided an unqualified audit opinion for the
Annual Financial Report year ended 30 June 2023;

4. RECOMMEND to Council the adoption of the Audited Financial Report for
the year ended 30 June 2023;

5. NOTE the findings identified during the audit and REQUEST they be listed
for review until completed.

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:

In accordance with s6.4 ofthe 6+)3 6=-954-5; +the 2022-23 Annual
Financial Report was prepared and submitted to the Office of the Auditor General
on 29 September 2023.

The audit was completed by RSM Australia on behalf of the Office of the Auditor
General (OAG). The final audit site visit was conducted from 2 to 6 October 2023.
On the 12 December 2023, the Audit Committee met with representatives from
the Office of the Auditor General and contract auditor RSM Australia for the audit
Exit Meeting. Draft reports were presented and discussed.

At the conclusion of the audit, the following final reports have been issued:
X ,QGHSHQGHQW $XGLWRUTV 5HSRUW
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X Management Letter

X Auditors Closing Report
These reports along with the Audited Financial Report for the year ended 30 June
2023 are attached for the information of the Audit Committee.

COMMUNITY, ECONOMY, ENVIRONMENT AND LEADERSHIP ISSUES:

Community:
There are no adverse community impacts.

Economy:
There are no adverse economic impacts.

Environment:
There are no adverse environmental impacts.

Leadership:

The Audit Committee plays a key role in assisting a local government to fulfill its

governance and oversight responsibilities in relation to financial reporting.
1:+436:<9- 6. 5;-9-:;

No Officer involved in the preparation of this report has a declarable interest in

this matter.

RELEVANT PRECEDENTS:
ltem AC122 - 2021-22 Annual Financial Report (held on 13 December 2022).

COMMUNITY/COUNCILLOR CONSULTATION:

No community consultation has been undertaken. The Annual Financial Report

and AuditReSRUW DUH LQFOXGHG LQ WKH &LW\TV $QQXDO 5HS
to Council for adoption, then released to the community as a public document.

The Annual Report is subsequently presented to an annual meeting of electors

and made available on the City website.

LEGISLATIVE/POLICY IMPLICATIONS:

6+)3 6=-954-5; +; -+:165 &-94: <:-,
4-)5:2
15 9-3);165 ;6 )5 )<,1; 6;0-9 ;0)5 P7-9.694)5+- )<,1;

1 15 9-3);165 ;6 ) 36+)3 /6=-954-5; ;0); 0): )5 )<,1; +65;9)+
.69+®-) 7-9:65 .69 ;0- ;14- *-15/ )77615;4,=4516%B #)9;
*- :0-)<,1;69 6. ;0- 36+)3 /6=-954-5; )5,

11 15 9-3);165 ;6 ) 36+)3 /6=-954-5; ;0); ;66558)+0)=0))5 )<,
115 .69+0- <,1;69 -5-9)3

)5,
15 9-3);16/596694)5+- 3<,A- <,1;69 -5-9)3

6+)3 6=-954-5; +; -+;165 15)5+1)3 9-769;



AUDIT COMMITTEE MINUTES 23 January 2024

36+)3 /6=-954-5; 1: ;6 79-7)9- )5 )55<)3 .15)5+1)3 9-769; .69
.15)5+1)3 @-)9 )5, :<+0 6;0-9 .15)5+1)3 9-769;: ): )9- 79-:+91*-

&0- .15)5+1)3 92769, 1: ;6
) *- 79-7)9-, )5, 79-:-5;-, 15 ;0- 4)55-9 )5, .694 79-:+91*-,
* +65;)15 ;0- 79-:+91*-, 15.694);165
@ %-7;-4*-9 .6336>15/ -)+0 .15)5+1)3 @-)9 69 :<+0 -?;-5,-, ;
151:;-9 )336>:/6=3%5435; 1: ;6 :<*41; ;8 1;: )<,1;69
) ;0- )++6<5;: 6. ;0- 36+)3 /6=-954-5; *)3)5+-, <7 ;6 ;0- 3):; ,)
79-+-,15/ .15)5+1)3 @-)9 )5,
* :0- )55<)3 .15)5+1)3 9-769; 6. ;0- 36+)3 /6=-954-5; .69 ;0- 79
@-)9
6+)3 6=-954-5; +; -+:165 $-769;15/ 65 ) .15)5+1)3 )<,1
79-7)9- )5, :1/5 ) 9-769; 65 ) .15)5+1)3 )<,1;

)5,

&0- )<,1;69 4<:;
&0- )<,1;69 4<:; /1=- ;® 9-769; ;6

) ;0- 4)@69 79-:1,-5; 69 +0)197-9:65 6. ;0- 36+)3 /6=-954-5; )
* 2 0- "6.;0- 36+)3 /6=-954-5; )5,

+:;0- 151:;-9

6+)3 6=-954-5; <,1; 9-/<3);165: :-+;165

5)<,1; +6441;;-- 0): ;0- .6336>15/ .<5+;165:
) ;6 /<1,-)5, )::1:; ;0- 36+)3 /6=-954-8; 15 +)99@ 15/ 6<;
11;:<5+;165: <5,-9%#),9- +; )5,
11;: .<5+;165: 9-3);15/ ;6 6;0-9 )<,1;: )5, 6.,05954);)39: 9-3);-
4)5)/-4-5;
WR JXLGH DQG DVVLVW WKH ORFDO JRYHUQPHQW LQ FDU
.<5+;165: 15 9-3);165 ;6 )<,1;: +656<+0- <5,-9 #)9;
;6 :<7769; ;0- )<,1;69 6. ;0- 36+)3 /6=-954-5; ;6 +65,<+; )5 )=
WKH DXGLWRUYV RWKHU GXWLHV XQGHU WKH $FW LQ UHV
;6 6=-9:-- ;0- 1473-4-5;);165 6. )5@ )+;165 20); ;0- 36+)3 /¢
1 1: 9-8<19-, ;6 ;)2- *@ :-+;1865
11 0): :;);-, 1; 0): ;)2-5 69 15;-5,: ;6 ;)2- 15 ) 9-769; 79-7)9-
-+;165 ) )5,
/| ;6 7-9.694 )5@ 6;0-965<5991665 ;0- )<,1; +6441;;-- *@ ;0-:-
9-/<3);165: 69 )56;0-9 >91;;-5 3)>

*

FINANCIAL AND RESOURCE IMPLICATIONS:
There are no financial or resource implications.
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INTEGRATED PLANNING LINKS:
Strategic Direction: Aspiration: A strong local democracy with an engaged

Leadership community, effective partnerships, visionary
leadership and well informed decision-making.

Outcome 4.2 Decision making is ethical, informed and inclusive.

Outcome 4.3 Accountable leadership supported by a skilled and
professional workforce.

Outcome 4.4 Healthy financial sustainability that provides capacity to
respond to change in economic conditions and community
priorities.

Outcome 4.7 Council understands its roles and responsibilities and

leads by example.

REGIONAL OUTCOMES:
There are no impacts to regional outcomes.

RISK MANAGEMENT:

Findings outlined in the management letter have been assigned a risk rating by

WKH DXGLWRU 7KHVH UDWLQJY DUH EDVHG RQ WKH DXGlI
concerns with respect to the probability and/or consequences of adverse

outcomes if action is not taken. Consideration is given to these potential adverse

outcomes in the context of both quantitative impact (for example financial loss)

and qualitative impact (for example inefficiency, non-compliance, poor service to

the public or loss of public confidence).

Management have provided responses to each of the findings.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS:
No alternative options were considered by City Officers.

MOVED: Cr Librizzi SECONDED: Cr Colliver
COMMITTEE DECISION

1. RECEIVE the Annual Financial Report for the financial year ended 30
June 2023;

2. RECEIVE the Audit Report for the financial year ended 30 June 2023;

3. NOTE that the Auditor has provided an unqualified audit opinion for
the Annual Financial Report year ended 30 June 2023;

4. RECOMMEND to Council the adoption of the Audited Financial Report
for the year ended 30 June 2023;

5. NOTE the findings identified during the audit and REQUEST they be
listed for review until completed.

CARRIED 4/0
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Name
Mayor Clune
Cr Colliver
Cr Denton
Cr Librizzi

23 January 2024

Vote (For or Against)
For
For
For
For
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AC136 RISK MANAGEMENT UPDATE

AGENDA REFERENCE: D-23-168176

AUTHOR: B Pearce, Manager Corporate Compliance
& Safety

EXECUTIVE: P Radalj, Director Corporate Services

DATE OF REPORT: 28 November 2023

FILE REFERENCE: GO0/11/0020-002

ATTACHMENTS: Yes (x2)

A. 2023 Strategic Risk Workshop
B. City of Greater Geraldton Strategic Risk
Review Summary Report Final
EXECUTIVE SUMMARY:
The purpose of this report is to provide an update to the Audit Committee as to
WKH &LW\ RI *UHDWHU *HUDOGWRQYV ULVN PDQDJHPHQW

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to Section 7.1C ofthe 6+) 3
6=-954-5; +; RESOLVES to:

1. 127( WKH VWDWXV RI WKH &LW\ RI *HUDOGWRQ *HUD
profile;
2. REQUIRE the CEO to report back to the Audit Committee the ongoing
VWDWXV RI WKH &LW\JV ULVN SURILOH ZKLFK LV WR 1
a. An updated management action plan to close out the LGIS/Marsh
report findings;
b. An update on the completed enterprise risks internal review program;
and
c. A completed risk maturity assessment.

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:

In accordance withthe 6+)3 6=-954-5; <,1; $-/<3);161565

and the City of Greater Geraldton Risk Management Framework, the City is

required to report on the effectiveness of the organisations management of risk.

7KLV UHSRUW SURYLGHVY DQ XSGDWH RQ WKH VWDWXV RI
the risk review programs in program. Moderate or low risks of an operational or
departmental nature are not included in this report.

Strategic Risk Review:

In July 2023 the City engaged LGIS WA/Marsh Advisory to facilitate a risk review

SURJUDP ZLWK WKH &LW\TV ([HFXWLYH ODQDJHPHQW 7HI
GHVNWRS UHYLHZ RI WKH &LW\fV 5LVN ODQDJHPHQW )
GRFXPHQWYV DQG wWdgicHRisk Regisfev. Fov\iie Purpose of this review

the City defined Strategic risks as external risk exposures that the City cannot
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SUHYHQW DQG ZKLFK KDYH D VLJQLILFDQW LPSDFW WR

future plans and ongoing viability.

Following this document review a facilitated risk review workshop was conducted
by LGIS WA/Marsh Advisory. This workshop assisted the Executive Management
Team assess and update the strategic risks impacting the City of Greater
Geraldton. This updated strategic risks is attached to this report.

Upon completion of the document review and the workshop, LGIS WA/Marsh
Advisory provided the Strategic Risk Review Summary Report (attached). This
report detailed the risk review program deliverables and provided the following
key findings.

7KH IROORZLQJ SURYLGHV WKH XSGDWHG VXPPDU\ RI

risks. This table details, the risk exposure and maps these risks to what Strategic
Community Plan outcomes that could be impacted, and what risk theme(s) as per
the Risk Management Framework the risk aligns with.

Risk Strategic

Register Risk Community Risk
Reference Exposure Plan Theme
1330 Failure or loss of City 31 &3.3 Asset's - Asset Management
asset or infrastructure Practices
Asset Management - ICT Systems &
1540 Cyber or Information 48 Infrastructure: &
Security Incident ' Operations - Business / Community

Disruption / Emergency Event

10

\W
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R|§k Risk Strategl.c Risk
Register Exposure Community Theme
Reference Plan
Major Emergency . .- Environmental
event (Natural or Management
1357 Human caused) with 14&36 &
external agency "7-9);16 Business / Community
management Disruption / Emergency Event
Major Bushfire . .- :- Environmental
. Emergency event Management
New Risk 14&36 &
(Natural or Human "7-9);16 Business / Communit
caused) Di ) ' y
isruption / Emergency Event
1507 W_ork Health & Safety 43845 #-6 7 3 Work, Health, Safe_ty &
injury or Harm Security Management Practices
1328 Eeductlon or L.OSS of 4.4 "7-9);16 binancial Management
xternal Funding
Impact on operations
due to shortage of
1359 resources e.g. Fuel, 22,44& "7-9);16Business/Community
Gas, Electricity, 4.9 Disruption / Emergency Event
Contractors, Utilities
(Water etc.)
"7-9);16 Business / Community
Forced Disruption / Emergency Event
1337 Organisational 45&49 &
change "7-9); 16 Statutory, Regulatory
or Other Compliance Obligations
.- ;.- Asset Management
Climate Change 3.1,35& Practices
1357 impacts 3.6 &
' "7-9);16 Business / Community
Disruption / Emergency Event
Regional Population "7-9);16 Business / Community
1360 & Economic Decline 24844 Disruption / Emergency Event
1506 Organisational 43845 #-6 7 3 Work, Health, Safe.ty &
Culture Security Management Practices
Technology advances
1334 more rapidly than 48 . -; :- Management of Facilities /

council is able to
adapt

Enterprise risk review:

Venues / Events

The City commenced an internal review of the enterprise risks in October 2023.
Enterprise risks as defined by the Risk Management Framework are risk to City
operations, which the City has some ability to mitigate or prevent.

7KH HQWHUSULVH ULVNV LQWHUQDO UHYLHZ SURJUDP LV
managers and the executive management team, with guidance on the process to

11
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complete the annual review process. This review is to be completed by first
quarter 2024.

High or Extreme Risks:

The City across its multiple risk registers currently has identified 16 risks with a

rating of high, with none having a residual risk rating of extreme. Please note

these risks are subject to change following the enterprise risks internal review

program.

7KHVH IROORZLQJ KLJK ULVNV DUH FXUUHQWO\ OLVWHG |
in order over risk exposure severity.

sk Risk Risk

Refgrence Exposure Portfolios/Register

1494 Tenders Exceed budget Uasér,:g:arena 50m Pool

1549 Walkaway Nangetty Bridge 3014 at risk | &. Enterprise Risk
of failure

260 Major Aerodrome Emergency Incident Ai?p)osrt#(Geraldton
Theft/Holdup of City Employees | : .

1355 Transporting/handling Cash ' &. Enterprise Risk

245 Ma;cl)r Securllty Incident/Event at City | &. Enterprise Risk
facilities or sites

238 Emergency Evacuation of City Facility I &. Enterprise Risk

154 Major Disruption/Cancellation of City 9) 5 +~@Community &
Event Cultural Development
Potential Health/Disease Impacts to OQe)rgt;(:gamtenance

1344 Mullewa Residents due to Wastewater / 8) 5+0and &
Effluent Treatment Systems Regulatory

296 Harm to minor under City guardianship 9) 5 +Community &
for youth outreach program Cultural Development

1326 Injury or lliness to Community Member(s) I &. Enterprise Risk

Inability to resource project:

1558 Contractors, Material, and Consultants #. Meru project
1598 Injury to a community member(s) or # RRG 23/24 GDS,

worker(s) NGY, WAW, FL, PL
198 (I\)/IraJS(i)treMedlcaI Emergency at City Facility | &. Enterprise Risk

Injury to a community member(s) or #. Aquarena 50m Pool
1500

worker(s) Upgrade

Injury to a community member(s) or #. Renewals 23/24
1481

worker(s) Footpaths Program
1562 Injury to a community member(s) or #. Renewals 23/24

worker(s) Roads Program

12
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Note
# means Major Project risks, !&. means Enterprise risks, and 9) 5 +d¥e internal Branch or
departmental risks

COMMUNITY, ECONOMY, ENVIRONMENT AND LEADERSHIP ISSUES:

Community:
There are no adverse community impacts relating to this risk update.

Economy:
There are no adverse economic impacts relating to this risk update.

Environment:

There are no adverse environment impacts relating to this risk update.
Leadership:

The Audit Committee plays a key role in ensuring the City as a local government
fulfills management and oversight responsibilities in relation to organisational and
strategic risk management

1:+36:<9- 6. 5;-9-:;
No Officer involved in the preparation of this report has a declarable interest in
this matter.

RELEVANT PRECEDENTS:
x AC039 zStatus of City Risk Management Activities
x AC044 =Status of Risk Management & Compliance Activities
x AC084 zRisk Management Profile
x AC120 zRisk Management Profile

COMMUNITY/COUNCILLOR CONSULTATION:
There has been no community/councillor consultation.

LEGISLATIVE/POLICY IMPLICATIONS:
This item has compliance and polity implications as follows:

X 6+)3 6=-954-5; $<4<3);165: $-/<3);165
Department of Local Government, Sports, and Cultural Industries
Integrated Planning Guideline

City of Greater Geraldton Risk Management Framework

Council Policy 4.7 Risk Management

Council Policy 4.24 Risk Appetite and Tolerance

X

X X X

FINANCIAL AND RESOURCE IMPLICATIONS:
There are no financial or resource implications relating to the risk profile update.

13



AUDIT COMMITTEE MINUTES 23 January 2024

INTEGRATED PLANNING LINKS:
Strategic Direction: Aspiration: A strong local democracy with an engaged

Leadership community, effective partnerships, visionary
leadership, and well informed decision-making.

Outcome 4.2 Decision making is ethical, informed, and inclusive

Outcome 4.5 A culture of safety, innovation and embracing change

REGIONAL OUTCOMES:
There are no impacts to regional outcomes.

RISK MANAGEMENT:

The purpose of this report is wholly associated with current risk management
practices in the City. Following completion of the internal review of the enterprise
risks, the City shall update dates its risk maturity assessment.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS:

No alternative options were considered as risk management is integral to City
operations.

MOVED: Denton SECONDED: Colliver

COMMITTEE DECISION

1. NOTE the status of the City of Geraldton Geraldton’s risk
management profile;
2. REQUIRE the CEO to report back to the Audit Committee the ongoing
status of the City’s risk profile which is to include;
a. An updated management action plan to close out the LGIS/Marsh
report findings;
b. An update on the completed enterprise risks internal review
program; and
c. A completed risk maturity assessment.

CARRIED 4/0
Name Vote (For or Against)
Mayor Clune For
Cr Colliver For
Cr Denton For

Cr Librizzi For

14
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AC137 2023 - 2024 WORK HEALTH & SAFETY IMPLEMENTATION PLAN

AGENDA REFERENCE: D-23-160282

AUTHOR: B Pearce, Manager Corporate Compliance
& Safety

EXECUTIVE: P Radalj, Director Corporate Services

DATE OF REPORT: 28 November 2023

FILE REFERENCE: RM/8/0008

ATTACHMENTS: Yes (x1)

2023 - 2024 Work Health & Safety
Implementation Plan

EXECUTIVE SUMMARY:

The purpose of this report is to inform the Audit Committee of the current status
of the City of Greater Geraldton 2023 - 2024 Work Health & Safety
Implementation Plan.

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to Section 7.1C ofthe 6+) 3
6=-954-5; +; RESOLVES to:

1. RECEIVE the 2023 - 2024 Work Health & Safety Implementation Plan; and
2. REQUIRE an update on the status of the 2023 - 2024 Work Health & Safety
Implementation Plan at the next Audit Committee.

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:

,Q 0D\ RI WKLV \HDU WKH &LW\YV ([HFXWLYH ODQDJHPHQ\
FRQILUPHG W K RR023-\202% WdekUHBdIWW & Safety Implementation Plan

(the Plan). The Plan was previously reported to the Audit Committee in the form

of a Strategy, this was updated in the document development to a Plan. EMT

accepted the Plan and confirmed that its final endorsement and implementation

ZRXOG EH YLD WKH &LW\JV 6DIHW\ +HDOWK &RPPLWWHH

,Q -XQH RI WKLV \HDU WKH &LW\TV 6DIHW\ +HDOWK &RPF
PHHWLQJ WKH +HDOWK 6DIHW\ 5HSUHVHQWDWLYHYV L
representatives confirmed the Plan and endorsed its implementation. Following

WKLY HQGRUVHPHQW WKH 30DQ zZDV LVVXHG WR DOO PDQ
Safety hub on the intranet for all staff to be able to access.

The Plan confirms 8 key activities that are required to be undertaken to support
the implementation of Work Health & Safety (WHS) at the City.
These activities are as follows:

1. Complete all actions detailed in WHS Audit Action Plan.

15
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2. Annual verification of the City's implementation, maintenance, and review of
the Work Health & Safety Management System (WHSMS) across City
operations.

3. The implementation of a risk management approach to managing health
and safety to make every effort, where reasonably practicable, to eliminate
or control risks from hazards, including psychosocial hazards associated
with the workplace and the work performed by workers.

4. The establishment of measurable objectives and targets to facilitate
continual improvement of health and safety in the workplace, with the aim of
reducing work-related illness and injury.

5. The provision of appropriate health and safety training, and the
dissemination of health and safety information to all City workers and others
in the workplace. The communication of the WHS Policy and Plan
throughout the City via public display, inductions, and training.

6. Consulting with workers and others (as required) about decisions that may
affect their health and safety.

7. The provision of adequate human and financial resources to ensure
effective implementation of the WHSMS.

8. The documentation and communication of health and safety responsibilities
for all workers.

Following the plans commencement, EMT and the Safety & Health Committee
receive reports on activities listed in the Plan monthly and when the full Safety &
Health Committee meets. The Plan is a confirmed standing item on the Safety &
+HDOWK &RPPlIN#aWHHYV DJH

As detailed in the attached Plan extract, it provides direction on the regular actions
that all workers or management is required to complete.

COMMUNITY, ECONOMY, ENVIRONMENT AND LEADERSHIP ISSUES:

Community:
The implementation of the Plan supports the safety and wellbeing of volunteers
and the community accessing or being involved in Council activities.

Economy:

There are no adverse economic impacts arising the Plan. The cost of compliance
with WHS, however is noted as having an effect on the City, local businesses and
community associations. This is due to the requirement for all parties to have
documented an effective administration process relating to proactively managing
safety.
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Environment:
There are no adverse environmental impacts.

Leadership:

7KH &LW\V HVWDEOLVKPHQW RI D FRPSOLDQWan+6 6\VWHI
GHPRQVWUDWHY WKH &LW\TV RQJRLQJ OHDGHUVKLS LQ H
PDQDJHPHQW RI WKH &LW\TV :+6 VA\VWHPV

1:+36:<9- 6. 5;-9-:;
No Officer involved in the preparation of this report has a declarable interest in
this matter.

RELEVANT PRECEDENTS:
The Audit Committee previously considered WHS as follows:

x AC091 Work Health & Safety Bill update.

x AC108 Work Health & Safety update.

AC116 Internal audit safety management systems improvement action
plan update.

x AC123 LGIS External Audit of Work Health & Safety Systems.

X

COMMUNITY/COUNCILLOR CONSULTATION:
There has been no community/councillor consultation.

LEGISLATIVE/POLICY IMPLICATIONS:

(692 -)3;%).-;@ +;

(692 -)3;0 %).-;@ $-/<3);165:
Operational Policy 041 Occupational Health & Safety
City of Greater Geraldton Safety Management Plan
City of Greater Geraldton Safety Management System

FINANCIAL AND RESOURCE IMPLICATIONS:

The implementation and ongoing management of the WHS obligations require the

application of resources to meet compliance obligations. Such operational
UHTXLUHPHQWY DUH DFFRXQWHG IRU LQ WKH &LW\fV Z
budget process.

INTEGRATED PLANNING LINKS:
Strategic Direction: Aspiration: A strong local democracy with an

Leadership engaged community, effective partnerships,
visionary leadership, and well-informed decision-
making.

Outcome 4.3 Accountable leadership supported by a skilled and

professional workforce.
Outcome 4.5 A culture of safety, innovation and embracing change.

17
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REGIONAL OUTCOMES:
There are no impacts to regional outcomes.

RISK MANAGEMENT:
The implementation of the compliant WHSMS is a critical risk management and
compliance control for the City.

ThePlan VKDOO EH D SULPDU\ ULVN PLWLJIJDWLRQ PDQDJHPHC
management of WHS risks into the future.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS:
No alternatives have been considered.

MOVED: Cr Librizzi SECONDED: Cr Colliver
COMMITTEE DECISION

1. RECEIVE the 2023 - 2024 Work Health & Safety Implementation Plan;
and

2. REQUIRE an update on the status of the 2023 - 2024 Work Health &
Safety Implementation Plan at the next Audit Committee.

CARRIED 4/0
Name Vote (For or Against)
Mayor J Clune For
Cr Colliver For
Cr Denton For

Cr Librizzi For

18



AUDIT COMMITTEE MINUTES 23 January 2024

AC138 APPLICATION OF COUNCIL POLICY 428 MANAGING
UNREASONABLE CUSTOMER CONDUCT

AGENDA REFERENCE: D-23-161843

AUTHOR: N Hope, Manager Organisational
Development

EXECUTIVE: P Radalj, Director Corporate Services

DATE OF REPORT: 30 November 2023

FILE REFERENCE: GO0/19/0008

ATTACHMENTS: No

EXECUTIVE SUMMARY:

The purpose of this report is to update the Audit Committee on the application of

Council Policy )5)/15/ '59-):65)*3- <:;64-9, lidibg <he;

number of customers to whom the policy has applied in the 2022/23 reporting
year.

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to Section 7.1C ofthe 6+) 3
6=-954-5; +; RESOLVES to:

1. NOTE the information provided below in relation to Council Policy 4.28
Managing Unreasonable Customer Conduct.

2. REQUIRE the CEO to report back annually to the Audit Committee at the
first meeting held after the close of the relevant financial year.

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:

The City of Greater Geraldton Council Policy - )5)/15/ '59-):65)*3-
<:;64-9 65,«OV D VHW RI VWUDWHILHVY WR PDQDJH WK

resource management, staff health and productivity, posed by a growing

prevalence of unreasonable conduct by a small number of high-demand

customers.

The policy objectives are to provide the overarching principles and guidance as
the basis for a fair, equitable and transparent mechanism for dealing with
unreasonable conduct by customers that will achieve an effective balance
between:

X Meeting the genuine needs of customers fairly and equitably;

x Providing a safe working environment for staff, volunteers and elected
members;

x Providing a safe experience for customers of the City; and
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x Ensuring that City resources are used efficiently, effectively and equitably,
WR PDQDJH WKH &LW\YfV UHVSRQVLELOLWLHY WR GLVF
represent the interests of all persons in the District.

Council Policy 428 )5)/15/ '59-):65)*3- <:;64-9, réfortny;
requirements list that annually, at the first Audit Committee meeting held after the

close of the relevant financial year, the Chief Executive Officer (CEO) will report

to the committee.

In the 2022/23 financial year, the City of Greater Geraldton reports the following:

&0- 5<4*-9 6. +<:;64-9: ;6 >064

*--5 )7731-, 15

&0- 5);<9- 6. ;0- <59-):65)*3- +65 #669 65,<+;

&0- )+;165 ;)2-5 69 3141;: 1476:-, -;;-9 :-5; ;6 +<:;64-
)@ ;6 ),=1:- ;0
9-:;91+;165 65105,
l1;@ >6<3, 9-4)15 1
653@ 7-941;;15/ >9.
+699-:765,-5+- ;01:
-?7)5,-, 65 >1;0 ;0-
),,1;165 6. 65- -473
5)4- ;0); +6<3, *- +¢€
=1) ;0- ;-3-7065- Ot
653@ 9-3);15/ ;6 65
Y7731+);165 4);;-9

&0- 5<4*-9 6. 9-=1->: <5,-9;)2- "5-

6<;+64-:

Although the City still experiences an unacceptable level of unreasonable conduct
by customers applying this policy more frequently has been mitigated due to
security or police attendance (where serious enough) and the enforcement of
orders placed on individuals by the courts prohibiting their attendance at the
Council office.

COMMUNITY, ECONOMY, ENVIRONMENT AND LEADERSHIP ISSUES:

Community:

This policy is aimed at unreasonable conduct that falls well outside of community
norms and is expected to affect only a very few persons, who will receive prior
warnings of the consequences of their conduct or behaviour.

Economy:

This policy addresses growing issues that left unattended may result in

unnecessary costs to the productivity and operational efficiency of the City, as

well as costs associated with stress-UHODWHG LPSDFWV RQ HPSOR\HHTV

Environment:

20
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There are no adverse environmental impacts.

Leadership:
The 6+)3 6=-954-5; +; requires that Councils establish good
governance principles through the introduction of policies and guidelines.
Providing a safe working and customer friendly environment is a key responsibility
of management.

1:+36:<9- 6. 5;-9-:;
No Officer involved in the preparation of this report has a declarable interest in
this matter.

RELEVANT PRECEDENTS:
Council review or amend Council Policies as and when required.

COMMUNITY/COUNCILLOR CONSULTATION:
There has been no community/councillor consultation in 2022/23.

LEGISLATIVE/POLICY IMPLICATIONS:
Pursuant to section 2.7 of the 6+)3 6=-954-5; +the role of Council
includes determination of Council Policies:

&0- +6<8+13

) JRYHUQV WKH ORFDO.JJRYHIBQPHQW{V

* LV UHVSRQVLEOH IRU WKH SHUIRUPDQFH RI WKH OR

(1;06<; 3141;15/ :<*:-9-166<5+23 1: ;6

) RYHUVHH WKH DOORFDWLRQ RI WKH ORFDO JRY!
9-:6<9+-: )5,

* -:-9415- OQRFDO JRYHUQPHQWYYV SROLFLHYV

FINANCIAL AND RESOURCE IMPLICATIONS:

There are no current financial or resource implications. However, if there is an
incident that requires security attendance, whether this be short or longer-term
presence, this is an additional financial implication to the City.

INTEGRATED PLANNING LINKS:
Strategic Direction: Aspiration: Our Culture and heritage is recognised

Community and celebrated. We are creative and resilient. We can
all reach our full potential.

Outcome 1.2 We are a community accountable for our actions

Outcome 1.4 Community safety, health and well-being is paramount

Strategic Direction: Aspiration: A healthy thriving and resilient economy

Economy that provides opportunities for all whilst protecting the
environment and enhancing our social and cultural
fabric.

Outcome 2.4 A desirable place to live, work, play, study, invest and visit
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Strategic Direction:
Leadership

Outcome 4.1
Outcome 4.3

Outcome 4.5
Outcome 4.7

Aspiration: A strong local democracy with an engaged
community, effective partnerships, visionary
leadership and well informed decision-making.
Meaningful customer experiences created for the people
we serve

Accountable leadership supported by a skilled and
professional workforce

A culture of safety, innovation and embracing change
Council understands its roles and responsibilities and
leads by example

REGIONAL OUTCOMES:
There are no impacts to regional outcomes.

RISK MANAGEMENT:

Ensuring that the Council Policy Register is current and comprehensive supports
the role of Council in the good government of the City of Greater Geraldton.
Council Policy 4.28 and its associated processes is wholly associated with
mitigating the risk to City employees and the users or attendees at City facilities.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS:
No alternative options were considered by City Officers.

MOVED Cr Librizzi SECONDED Cr Denton

COMMITTEE DECISION

1. NOTE the information provided below in relation to Council Policy
4.28 Managing Unreasonable Customer Conduct.

2. REQUIRE the CEO to report back annually to the Audit Committee at
the first meeting held after the close of the relevant financial year.

Name

Mayor J Clune
Cr Colliver

Cr Denton

Cr Librizzi

CARRIED 4/0

Vote (For or Against)
For
For
For
For
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AC139 CONFIDENTIAL - CYBERSECURITY RISK REDUCTION

ACTIVITIES
AGENDA REFERENCE: D-23-170011
AUTHOR: D Duff, Manager ICT Services
EXECUTIVE: P Radalj, Director Corporate Services
DATE OF REPORT: 18 December 2023
FILE REFERENCE: GO0/11/0020-002
ATTACHMENTS: Yes (x1) Confidential

Draft ICT Disaster Recovery Plan

&01: 1;-4 0): *--5 796=1,-, ;6 ;0- <,1; 6441;;-- <5,-9 :-7)9);-
16;- &01: 9-769; ;6 ;0- <,1; 644B2:--0): »65.1,-5;1)3 ) 1
,-)3: >1;0 ) 4);;-9 ;0); 1. ,1:+36:-, +6<3, *- 9xLAHB)I9@ -?7-
;0- -..-+;1=-5-:: 6. )5@ 3)>.<3 4-;06, 6. 796+-,<9- .69 79-=-F
15=-:;1/);15/ 69 ,-)315/ >1;0 )5@ +65;9)59571:-65169 B6:;Q+3-
3)> : .1 6+)3 6=-954-5; +;
"53@ ;0- 6441;;-- -+1:165 1: )=)13)*3- .69 7<*31+ 9-+69,

That the Audit Committee by Simple Majority pursuant to Section 7.1C of
the ! RESOLVES to:

1. NOTE the risk reduction activities and their progress
COMMITTEE DECISION
MOVED Cr Librizzi SECONDED Cr Colliver

1. NOTE the risk reduction activities and their progress

CARRIED 4/0
Name Vote (For or Against)
Mayor J Clune For
Cr Colliver For
Cr Denton For
Cr Librizzi For
;-4 165 9-4)#%5.1,-5;1)3 ): 1; ,-)3: >1;0 ) 4);;-9 ;0); 1. ,
+6<3, *- 9-):667973Q-, £t647)19 ;0- -..-+;1=-5-:: 6. )5@ 3)>.<3
6. 796+-,<9- .69 79-=-5;15/ ,-;-+;15/ 15=-:;1/);15/ 69

+65;9)=-5;165 69 76::1*3- +65;9)=-5;165 6. ;0- 3)>
6=-954-5; +,;
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ITEMS FOR AUDIT COMMITTEE REVIEW

AC144  AUDIT ENTRANCE MEETING WITH OAG AND RSM

AGENDA REFERENCE: D-24-042539

AUTHOR: Nita Jane, Chief Financial Officer
EXECUTIVE: P Radalj, Director Corporate Services
DATE OF REPORT: 5 April 2024

FILE REFERENCE: GO/11/0020-002

ATTACHMENTS: Yes (x1)

Audit Planning Memorandum

EXECUTIVE SUMMARY:

The purpose of this report is to enable an Audit Entrance Meeting to be
conducted for the 2023-24 financial audit. It also provides an opportunity for the
Office of the Auditor General (OAG) and contract auditor RSM Australia, to
discuss the Audit Planning Memorandum, and an occasion to raise any
concerns associated with the audit process.

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to Section 7.1C of the
Local Government Act 1995 RESOLVES to:

1. RECEIVE the Audit Planning Memorandum for the year ending 30 June
2024; and
2. PROVIDE FEEDBACK on the Audit Planning Memorandum.

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:

The Auditor General is responsible for the auditing of local governments within
Western Australia. (Local Government (Audit) Regulations 1996). The Auditor
General engaged RSM to conduct the financial audit for the City on their behalf,
for the three years to 30 June 2023. The contract has been extended to include
the 2023-24 and 2024-25 financial years.

The interim audit visit for the 2023-24 year is scheduled for May 2024, and prior
to this an Entrance meeting is held to discuss the Audit Planning Memorandum
(draft attached). This document provides detail of the proposed approach by
RSM Australia in undertaking the financial audit.

COMMUNITY, ECONOMY, ENVIRONMENT AND LEADERSHIP ISSUES:

Community:
There are no adverse community impacts.

Economy:
There are no adverse economic impacts.
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Environment:
There are no adverse environmental impacts.

Leadership:

Holding an Entrance Meeting provides opportunity for the Audit Committee to
undertake its functions including to discuss with the auditors their planning for
the annual audit.

Disclosure of Interest:
No Officer involved in the preparation of this report has a declarable interest in
this matter.

RELEVANT PRECEDENTS:

Each year an audit entrance and exit meeting is held with the Auditor General,
the contract auditor and the Audit Committee. The previous entrance meeting
was held on 26 April 2023 - AC131.

COMMUNITY/COUNCILLOR CONSULTATION:
There has been no community/councillor consultation.

LEGISLATIVE/POLICY IMPLICATIONS:

Local Government (Audit) Regulations 1996, regulation 16:

An audit committee has the following functions —
(a) to guide and assist the local government in carrying out —
(i) its functions under Part 6 of the Act; and

(ii) its functions relating to other audits and other matters related to financial
management;

(b) to guide and assist the local government in carrying out the local
government’s functions in relation to audits conducted under Part 7 of the Act;

(c) toreview a report given to it by the CEO under regulation 17(3) (the CEO’s
report) and is to —

(i) report to the council the results of that review; and
(ii) give a copy of the CEQ'’s report to the council;

(d) to monitor and advise the CEO when the CEQ is carrying out functions in
relation to a review under —

(i) regulation 17(1); and

(ii) the Local Government (Financial Management) Regulations 1996
regulation 5(2)(c);

(e) to support the auditor of the local government to conduct an audit and carry
out the auditor’s other duties under the Act in respect of the local government;

(f) to oversee the implementation of any action that the local government —
(i) is required to take by section 7.12A(3); and

(ii) has stated it has taken or intends to take in a report prepared under
section 7.12A(4)(a); and
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(i) has accepted should be taken following receipt of a report of a review
conducted under regulation 17(1); and

(iv) has accepted should be taken following receipt of a report of a review
conducted under the Local Government (Financial Management)
Regulations 1996 regulation 5(2)(c);

(g) to perform any other function conferred on the audit committee by these
regulations or another written law.

FINANCIAL AND RESOURCE IMPLICATIONS:
Provision is made in the annual budget to undertake the audit function.

INTEGRATED PLANNING LINKS:

Strategic Direction: Aspiration: A strong local democracy with an engaged

Leadership community, effective partnerships, visionary
leadership and well informed decision-making.

Outcome 4.2 Decision making is ethical, informed and inclusive.

Outcome 4.7 Council understands its roles and responsibilities and

leads by example.

REGIONAL OUTCOMES:
There are no impacts to regional outcomes.

RISK MANAGEMENT:

The audit committee are part of the lines of defence which work together to
manage risks and ensure that controls are implemented and effective. The audit
entrance meeting assists both the Committee and the Auditor to undertake the
annual financial audit.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS:
No alternative options were considered.

MOVED: Cr Colliver SECONDED: Cr Librizzi
COMMITTEE DECISION
1. RECEIVE the Audit Planning Memorandum for the year ending 30

June 2024; and
2. PROVIDE FEEDBACK on the Audit Planning Memorandum.

CARRIED 4/0
Name Vote (For or Against)
Mayor Clune For
Cr Colliver For
Cr Denton For

Cr Librizzi For
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AC145 RISK MANAGEMENT UPDATE

AGENDA REFERENCE: D-24-039467

AUTHOR: Brodie Pearce, Manager Corporate
Compliance and Safety

EXECUTIVE: P Radalj, Director Corporate Services

DATE OF REPORT: 28 March 2024

FILE REFERENCE: GO/11/0020-002

ATTACHMENTS: Yes (x2)

A. Risk Maturity Assessment 2024
B. Extract of Risk Register 2024

EXECUTIVE SUMMARY:
The purpose of this report is to provide an update to the Audit Committee as to
the City of Greater Geraldton’s risk management profile.

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to Section 7.1C of the
Local Government Act 1995 RESOLVES to:

1. NOTE the status of the City of Geraldton Geraldton’s risk management
profile.
2. RECEIVE the completed Risk Maturity Assessment.

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:

In accordance with the Local Government (Audit) Regulation 1996, regulation
17, and the City of Greater Geraldton Risk Management Framework, the City
is required to report on the effectiveness of the organisations management of
risk.

This report provides an update on the status of the City’s risk management, and
the risk review programs. Moderate or low risks of an operational or
departmental nature are not included in this report.

Risk Review Program

As reported at the last Audit Committee meeting the City had implemented an
internal review of the enterprise risks. Enterprise risks as defined by the Risk
Management Framework are risk to City operations, which the City has some
ability to mitigate or prevent.

The enterprise risks internal review program issued the City’s risk register to all
managers and the executive management team, with guidance on the process
to complete the annual review process. This review was completed with the
attached risk register extract was confirmed.



N#
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This review confirmed updates to risk treatments throughout the register.
Additional operational risks were identified e.g. Low/Moderate. However no
additional high risks were identified.
The updated risk register contain the reviewed Enterprise and Strategic risks
will be again incorporated into the centralised risk register for Management and
EMT to action on an ongoing basis.

The following are risks identified with a High risk exposure within the City’s risk
register. The attached extract contains further information relating to these
assessed risks. Please note that full details of the associated risk treatment
plans are not provided, there are currently listed 331 separate risk treatment in
the full risk register e.g. from low to high risk exposures.

The City across its multiple risk registers currently has identified sixteen risks
with a rating of high, with none having a residual risk rating of extreme. Please
note these risks are subject to change following the enterprise risks internal
review program. These following high risks are currently listed in the City’s risk
register are listed in order over risk exposure severity.

Risk Portfolios SCP Risk
Title Alignment Theme

Walkaway Nangetty Bridge ENT. Enterprise 14831 Assets - Asset

3014 at risk of failure Risk ' ' Management Practices

Major Aerodrome Emergency . People - Work, Health,

Incident Geraldton Airport 14 Safety & Security
Management Practices

Failure to Strategic assess o Assets - Asset

Asset Infrastructure ST. Strategic Risk 14 &3.1 Management Practices

Theft/Holdup of City ENT. Enterprise People - Misconduct, Theft

Employees Risk 45 & Fraud

Transporting/handling Cash

Major Security Incident/Event ENT. Enterprise 31845 Pegglftzt- V;‘/osrlé’cﬂﬁflth‘

at City facilities or sites Risk ' ' Managexr/nen ¢ Practi{:es
People - Work, Health,

Emergency Evacuation of City ENT. Enterprise 31845 Sal\f/le:;[xa%esneqcél::[lty

Facility Risk PracticesManagement of

Facilities /Venues / Events
Maijor Disruption/ Cancellation Cogmttrr‘:?/ & 31 Assets - Management of
of City Event ' Facilities / Venues / Events
Development

Potential Health/Disease Maintenance

Impacts to Mullewa Residents Operations ; 14 Assets - Asset

due to Waste Water / Effluent Regulatory ' Management Practices

Treatment Systems Services
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Risk
Title

Harm to minor under City
guardianship for youth
outreach program

Injury or lliness to Community
Member(s)

Cyber or Information Security
Incident

Major Medical Emergency at
City Facility or Site

Work Health & Safety injury or
Harm

Major Emergency event
(Natural or Human caused)
with external agency
management

Dangerous Goods/Hazardous
chemical spill at aquatic
facility(s)

Major Bushfire Emergency
event (Natural or Human
caused)

NOTE: this was previously included
within the Risk 263 above. The
decision to separate City managed vs
External agencies managed was
implemented as sperate treatment
plans are implemented and
responsibilities

Risk Maturity Assessment

Portfolios

Community &
Cultural
Development

ENT. Enterprise
Risk

ICT Services

ENT. Enterprise
Risk

ST. Strategic Risk

ST. Strategic Risk

Sports & Leisure

ST. Strategic Risk

SCP
Alignment

1.4

3.1

4.8

3.1&4.5

43&4.5

1.4&3.6

3.1&4.5

1.4&3.6

23 April 2024

Risk
Theme

People - Work, Health,
Safety & Security
Management Practices

People - Work, Health,
Safety & Security
Management Practices

Asset Management - ICT
Systems & Infrastructure

Operations - Business /
Community Disruption /
Emergency Event

People - Work, Health,
Safety & Security
Management Practices

People - Work, Health,
Safety & Security
Management Practices

Assets - Environmental
Management,

Operations - Business /
Community Disruption /
Emergency Event

People - Work, Health,
Safety & Security
Management Practices

Assets - Environmental
ManagementOperations -
Business / Community
Disruption / Emergency
Event

As per the City Risk Management Framework and its supporting Risk
Management Improvement Strategy the City implements a risk maturity

assessment.

This risk maturity assessment is designed to review and monitor the current
effectiveness or the City’s implementation of risk management principles and
activities across its operations.
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This Risk Management Maturity Assessment makes use of the following
maturity scale and assesses nine risk management elements (table 1). The risk
maturity assessment is included in the Table 2.

Table 1. Risk Elements and Maturity Criteria
9 Risk Management Elements Risk Mature Criteria

Risk Management Policy

Risk Management Framework
NS Level 1 - Awareness
Responsibilities

System Intearation Level 2 - Understanding

y 9 Level 3 - Implemented
Risk Culture

o . Level 4 - Embedded

Communication and Consultation

) . Level 5 - Mature
Risk Sharing
Capability
Continuous Improvement

NGO A~WN =

Table 2. Risk Assessment Findings

1. Risk Management Policy
2. Risk Management Framework
3. Responsibilities
4. System Integration
5. Risk Culture
6. Communication and...
7. Risk Sharing
8. Capability
9. Continuous Improvement

0.0 1.0 2.0 3.0 4.0 5.0

As detailed above 4 of the 9 elements were assessed as being at Level 3
Implemented.

Risk Management Policy

System Integration

Communication and Consultation

Risk Sharing

The remaining 5 elements were assessed as being at Level 2 Understanding.

> wbh =

Risk Management Framework
Responsibilities

Risk Culture

Capability

W bh =
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5. Continuous Improvement

This risk maturity assessment shall be used to support Management to
implement strategies to improve the City’s risk maturity level. Such strategies
will include the promotion of the updated Risk Management Procedure,
additional training offered, and a review of the accessibility and use of the risk
registers.

COMMUNITY, ECONOMY, ENVIRONMENT AND LEADERSHIP ISSUES:

Community:
There are no adverse community impacts relating to this risk update.

Economy:
There are no adverse economic impacts relating to this risk update.

Environment:
There are no adverse environment impacts relating to this risk update.

Leadership:

The Audit Committee plays a key role in ensuring the City as a local government
fulfills management and oversight responsibilities in relation to organisational
and strategic risk management.

Disclosure of Interest:
No Officer involved in the preparation of this report has a declarable interest in
this matter.

RELEVANT PRECEDENTS:
e ACO039 — Status of City Risk Management Activities
AC044 — Status of Risk Management & Compliance Activities
AC084 — Risk Management Profile
AC120 — Risk Management Profile
AC136 — Risk Management Update

COMMUNITY/COUNCILLOR CONSULTATION:
There has been no community/councillor consultation.

LEGISLATIVE/POLICY IMPLICATIONS:
This item has compliance and polity implications as follows:

e Local Government (Audit) Regulations 1996, Regulation 17

e Department of Local Government, Sports, and Cultural Industries
Integrated Planning Guideline

e City of Greater Geraldton Risk Management Framework

e Council Policy CP4.7 Risk Management

e Council Policy CP4.24 Risk Appetite and Tolerance

11
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FINANCIAL AND RESOURCE IMPLICATIONS:
There are no financial or resource implications relating to the risk profile update.

INTEGRATED PLANNING LINKS:
Strategic Direction: Aspiration: A strong local democracy with an engaged

Leadership community, effective partnerships, visionary
leadership, and well informed decision-making.

Outcome 4.2 Decision making is ethical, informed, and inclusive

Outcome 4.5 A culture of safety, innovation and embracing change

REGIONAL OUTCOMES:
There are no impacts to regional outcomes.

RISK MANAGEMENT:

The purpose of this report is wholly associated with current risk management
practices in the City. Following completion of the internal review of the
enterprise risks, the City shall update dates its risk maturity assessment.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS:
No alternative options were considered as risk management is integral to City
operations.

MOVED: Cr Librizzi SECONDED: Cr Colliver
COMMITTEE DECISION
1. NOTE the status of the City of Geraldton Geraldton’s risk

management profile.
2. RECEIVE the completed Risk Maturity Assessment.

CARRIED 4/0
Name Vote (For or Against)
Mayor Clune For
Cr Colliver For
Cr Denton For

Cr Librizzi For
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2023 - 2024 Work Health & Safety
Implementation Plan Status Update

EXECUTIVE SUMMARY:

The purpose of this report is to provide an update to the Audit Committee of
the status of the City of Greater Geraldton 2023 - 2024 Work Health & Safety
Implementation Plan.

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to Section 7.1C of the
Local Government Act 1995 RESOLVES to:

1. RECEIVE the 2023 - 2024 Work Health & Safety Implementation Plan
Status Update; and

2. REQUIRE an update on the status of the 2023 - 2024 Work Health &
Safety Implementation Plan at the next Audit committee.

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:

In January of this year, the City submitted the 2023 - 2024 Work Health & Safety
Implementation Plan (Plan) to the Audit Committee. That report outlined the
Plans application and how it would be used to plan and report on future work
health and safety (WHS) actions and strategies.

This report is the status update on the the achivement of the Plans WHS
actions. This update mirrors the current corporate business plan report format
with the relevent actions listed and the accompanying officer commentary
detailing the actions status.

Please note as per the corporate business plan report example, supporting
documentation related to the commentary is not attached to the status report.
This information is submited to the Executive Management Team and the City’s
Safety Committee monthly and when formal safety meetings are scheduled.
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COMMUNITY, ECONOMY, ENVIRONMENT AND LEADERSHIP ISSUES:

Community:
The implementation of the Plan supports the safety and wellbeing of volunteers
and the community accessing or being involved in Council activities.

Economy:

There are no adverse economic impacts arising from the Plan. The cost of
compliance with WHS, however is noted as having an effect on the City, local
businesses, and community associations. This is due to the requirement for all
parties to have documented an effective administration process relating to
proactively managing safety.

Environment:
There are no adverse environmental impacts.

Leadership:
The implementation of the Plan demonstrates the City’s ongoing leadership in
ensuring effective management of the City’s WHS obligations.

Disclosure of Interest:
No Officer involved in the preparation of this report has a declarable interest in
this matter.

RELEVANT PRECEDENTS:
The Audit Committee previously considered WHS as follows:

e ACO091 Work Health & Safety Bill update.

e AC108 Work Health & Safety update.

e AC116 Internal audit safety management systems improvement action
plan update.

e AC123 LGIS External Audit of Work Health & Safety Systems.

e AC137 2023 - 2024 Work Health & Safety Implementation Plan

COMMUNITY/COUNCILLOR CONSULTATION:
There