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CITY OF GREATER GERALDTON
AUDIT COMMITTEE MEETING
HELD ON TUESDAY 23 JANUARY 2024 AT 3.30PM
IN THE GREENOUGH ROOM - CIVIC CENTRE

MINUTES

1 DECLARATION OF OPENING The meeting was declared open by Mayor Clune
at 3.30pm

2 ATTENDANCE

Present:
Mayor Clune
Cr Colliver
Cr Denton
Cr Librizzi

Officers:

R McKim, Chief Executive Officer

P Radalj, Director Corporate Services

N Jane, Chief Financial Officer

B Pearce, Manager Corporate Compliance and Safety
D Duff, Manager ICT Services

M Adam, Minute Secretary

By Invitation:
Nil

Apologies:
Nil

Leave of Absence:
Nil

3 CONFIRMATION OF PREVIOUS MINUTES
Recommendation: That the minutes of the City of Greater Geraldton Audit
Committee meeting held on 12 December 2023 as attached be accepted as
a true and correct record of proceedings.

MOVED: Cr Denton SECONDED: Cr Colliver

COMMITTEE DECISION

That the minutes of the City of Greater Geraldton Audit Committee
meeting held on 12 December 2023 as attached be accepted as a true

and correct record of proceedings.

CARRIED 4/0
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Name Vote (For or Against)
Mayor Clune For
Cr Colliver For
Cr Denton For
Cr Librizzi For
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CITY OF GREATER GERALDTON
AUDIT COMMITTEE MEETING
TO BE HELD ON TUESDAY 12 DECEMBER 2023 AT 3.30PM
IN THE GREENOUGH ROOM - CIVIC CENTRE

MINUTES

DECLARATION OF OPENING: The meeting was declared open by Director P
Radalj at 3.30pm

2 ATTENDANCE
Present:

Mayor Clune
Cr Colliver

Cr Denton

Cr Librizzi

Officers:

R McKim, Chief Executive Officer

P Radalj, Director Corporate Services
N Jane, Chief Financial Officer

T Machukera, Financial Accountant
M Adam, Minute Secretary

By Invitation: (by video link)
Mark Ambrose - OAG

Amit Kambra — RSM

A J Neo -RSM

Apologies:
Nil

Leave of Absence:
Nil

3 ELECTION OF PRESIDING MEMBER

The election of presiding member of the Audit Committee was conducted
in accordance with the provisions of section 5.12, Schedule 2.3 , Schedule
4.1 and section 4.55 of the Local Government Act 1995.

One nomination was received from Mayor Clune.

MOVED: Cr Librizzi : SECONDED: Cr Denton

COMMITTEE DECISION

That Mayor Clune is Elected as presiding member of the Audit
Committee

Term of office 12 December 2023 — 18 October 2025

ELECTED UNOPPOSED
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The Meeting was handed over to the presiding member Mayor Clune at
3.34 pm

Cr Colliver joined the meeting 3.35pm

4 ELECTION OF DEPUTY PRESIDING MEMBER
In accordance with the provisions of section 5.12, Schedule 2.3 and
Schedule 4.1 and section 4.55 of the Local Government Act 1995.

One nomination was received from Cr Colliver
MOVED: Cr Librizzi SECONDED: Cr Denton

COMMITTEE DECISION

That Cr Colliver is elected as deputy presiding member of the Audit
Committee.

Term of office 12 December 2023 — 18 October 2025

ELECTED UNOPPOSED

5 CONFIRMATION OF PREVIOUS MINUTES

Recommendation: That the minutes of the City of Greater Geraldton Audit
Committee meeting held on 26 April 2023 as attached be accepted as a
true and correct record of proceedings.

MOVED: Cr Colliver SECONDED: Mayor Clune
COMMITTEE DECISION
That the minutes of the City of Greater Geraldton Audit Committee

meeting held on 26 April 2023 as attached be accepted as a true
and correct record of proceedings.

CARRIED 4/0
Name Vote (For or Against)
Mayor Clune For
Cr Colliver For
Cr Denton For
Cr Librizzi For
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6 ITEMS FOR AUDIT COMMITTEE REVIEW

AC132  EXIT INTERVIEW OAG AND RSM

AGENDA REFERENCE: D-23-163544

AUTHOR: Nita Jane, Chief Financial Officer
EXECUTIVE: P Radalj, Director Corporate Services
DATE OF REPORT: 5 December 2023

FILE REFERENCE: GO/11/0020-002

ATTACHMENTS: Yes (x5) 3 x Confidential

A. Exit Meeting Agenda

B. Confidential - Audit Planning
Memorandum

C. Confidential - Draft Management
Letter — (Not provided)

D. Confidential — Draft Closing Report

E. Draft Annual Financial Report for
2022-2023

EXECUTIVE SUMMARY:

The purpose of this report is to enable an Audit Exit Meeting to be conducted
for the 2022-23 financial audit. It also provides an opportunity for the Office of
the Auditor General (OAG) and contract auditor RSM Australia, to discuss the
draft Closing Report and Management Letter, and an occasion to raise any
concerns associated with the audit process.

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to Section 7.1 of the
Local Government Act 1995 RESOLVES to:

1. RECEIVE the Office of Auditor General overview of the audit findings for
the year ended 30 June 2023 (as outlined in the draft Audit Closing
Report); and

2. PROVIDE FEEDBACK to the Office of Auditor General on the findings
and any other matter related to the audit.

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:

The Auditor General is responsible for the auditing of local governments within
Western Australia. (Local Government (Audit) Regulations 1996. The Auditor
General engaged RSM to conduct the financial audit for the City on their behalf,
initially for the three years to 30 June 2023. The contract has been extended
to include the 2023-24 and 2024-25 financial years.

In accordance with section 7.12A(2) of the Local Government Act 1995 and the
Local Government Audit Regulation 1996, Council is required to meet with the
external auditor at least once per year.
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The Audit Committee met with representatives of the Auditor General and
contract auditors RSM Australia on 26 April 2023 for the Audit Entrance
Meeting. (AC131) and received the Audit Planning memorandum for the year
ending 30 June 2023. (Attachment B).

The interim audit was conducted by RSM on behalf of the OAG and included
an onsite visit from 1 to 5 May 2023.

In accordance with section 6.4(3) of the Local Government Act 1995, the 2022-
23 Financial Report was prepared and submitted to the Office of the Auditor
General on 29 September 2023.

The final audit was conducted by RSM on behalf of the OAG. The auditors
worked remotely for the majority of the audit and attended the City offices for
one week from 2 to 6 October 2023. They performed testing on all areas of the
accounts, with a focus on areas they consider to be of high risk.

A further Audit Committee meeting will be scheduled early in the new calendar
year once the final Annual Financial Report for 2022-23 is received from OAG
including the Audit Report and Management Letter.

COMMUNITY, ECONOMY, ENVIRONMENT AND LEADERSHIP ISSUES:

Community:
There are no adverse community impacts.

Economy:
There are no adverse economic impacts.

Environment:
There are no adverse environmental impacts.

Leadership:
Holding an Exit Meeting provides opportunity for the Audit Committee to

undertake one of its primary functions and that is to examine and discuss with
the auditors their findings in relation to audits conducted.

Disclosure of Interest:
No Officer involved in the preparation of this report has a declarable interest in
this matter.

RELEVANT PRECEDENTS:
Each year an audit entrance and exit meeting is held with the Office of Auditor
General, the contract auditor and the Audit Committee.

Item AC121 — Exit Interview OAG and RSM (held on 13 December 2022).
Item AC131 — Audit Entrance meeting with OAG and RSM (held on 26 April
2023).

COMMUNITY/COUNCILLOR CONSULTATION:
There has been no community/councillor consultation.

LEGISLATIVE/POLICY IMPLICATIONS:
Local Government Act 1995, section 1.4 Terms used:
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auditor means —
(a) in relation to an audit, other than a performance audit —

(i)  in relation to a local government that has an audit contract
that is in force — a person for the time being appointed under
Part 7 Division 2 to be the auditor of the local government;
and

(i) in relation to a local government that does not have an audit
contract that is in force — the Auditor General;

and
(b) in relation to a performance audit — the Auditor General;

Local Government Act 1995, section 6.4 Financial report:

(1) A local government is to prepare an annual financial report for the preceding
financial year and such other financial reports as are prescribed.
(2) The financial report is to —
(a) be prepared and presented in the manner and form prescribed; and
(b) contain the prescribed information.
(3) By 30 September following each financial year or such extended time as the
Minister allows, a local government is to submit to its auditor —

(a) the accounts of the local government, balanced up to the last day of
the preceding financial year; and

(b) the annual financial report of the local government for the preceding
financial year.

Local Government Act 1995, section 7.12AD Reporting on a financial audit:
(1)  The auditor must prepare and sign a report on a financial audit.

(2) The auditor must give the report to —
(a) the mayor, president or chairperson of the local government; and
(b) the CEO of the local government; and
(c) the Minister.

Local Government (Audit) Regulations 1996, section 16:

An audit committee has the following functions —
(a) to guide and assist the local government in carrying out —
(i) its functions under Part 6 of the Act; and

(ii) its functions relating to other audits and other matters related to financial
management;

(b) to guide and assist the local government in carrying out the local
government’s functions in relation to audits conducted under Part 7 of the Act;

(c) to review a report given to it by the CEO under regulation 17(3) (the CEO’s
report) and is to —

(i) report to the council the results of that review; and
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(ii) give a copy of the CEO’s report to the council;

(d) to monitor and advise the CEO when the CEOQ is carrying out functions in
relation to a review under —

(i) regulation 17(1); and

(i) the Local Government (Financial Management) Regulations 1996
regulation 5(2)(c);

(e) to support the auditor of the local government to conduct an audit and carry
out the auditor’s other duties under the Act in respect of the local government;

(f)  to oversee the implementation of any action that the local government —
(i) is required to take by section 7.12A(3); and

(i) has stated it has taken or intends to take in a report prepared under
section 7.12A(4)(a); and

(i) has accepted should be taken following receipt of a report of a review
conducted under regulation 17(1); and

(iv) has accepted should be taken following receipt of a report of a review
conducted under the Local Government (Financial Management)
Regulations 1996 regulation 5(2)(c);

(g) to perform any other function conferred on the audit committee by these
regulations or another written law.

FINANCIAL AND RESOURCE IMPLICATIONS:
Provision is made in the annual budget to undertake the audit function.

INTEGRATED PLANNING LINKS:

Strategic Direction: | Aspiration: A strong local democracy with an engaged

Leadership community, effective partnerships, visionary
leadership and well informed decision-making.

Outcome 4.2 Decision making is ethical, informed and inclusive.

Outcome 4.3 Accountable leadership supported by a skilled and
professional workforce.

Outcome 4.4 Healthy financial sustainability that provides capacity to
respond to change in economic conditions and community
priorities.

Outcome 4.7 Council understands its roles and responsibilities and
leads by example.

REGIONAL OUTCOMES:
There are no impacts to regional outcomes.

RISK MANAGEMENT:

The audit committee plays an integral role in the oversight of CGG’s
management of regulatory compliance and risks, ensuring that required
controls are being implemented and are effective.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS:
No alternative options were considered.
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MOVED: Cr Colliver SECONDED: Cr Librizzi
COMMITTEE DECISION

1. RECEIVE the Office of Auditor General overview of the audit
findings for the year ended 30 June 2023 (as outlined in the draft
Audit Closing Report); and

2. PROVIDE FEEDBACK to the Office of Auditor General on the
findings and any other matter related to the audit.

CARRIED 4/0
Name Vote (For or Against)
Mayor J Clune For
Cr Colliver For
Cr Denton For
Cr Librizzi For
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AC133 REVIEW OF THE AUDIT COMMITTEE TERMS OF REFERENCE

AGENDA REFERENCE: D-23-159120
AUTHOR: M Adam, Coordinator Governance
EXECUTIVE: P Radalj, Director Corporate Services
DATE OF REPORT: GO/11/0020-002
FILE REFERENCE: 27 November 2023
ATTACHMENTS: Yes (x1)
Draft Audit Committee Terms of
Reference
EXECUTIVE SUMMARY:

The purpose of this report is to provide a draft of the Audit Committee Terms of
Reference 2023 to the newly elected Audit Committee, for consideration and
endorsement.

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to Section 7.1C of the
Local Government Act 1995 RESOLVES to:

1. Endorse the Audit CommitteeTerms of Reference 2023

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:

The Audit Committee Terms of Reference 2023 (attachment AC133) is
provided for the purpose of deliberation and discussion by the newly elected
Audit Committee, and to ensure that Audit Committee Members have shared
understanding of the role of the committee.

At the Ordinary Meeting of Council on 28 November 2023 (report CEO110)
Council resolved as follows;

Part A.
RE-ESTABLISH the following listed Council Committees:
b. City of Greater Geraldton Audit Committee;
Part B
1. REQUIRE each internal Council Committee at their first meeting held
following this resolution to:
a. APPOINT by Committee resolution a Council Member as Chairperson,
and Council Member as a proxy Chairperson for the Committee: and
b. REVIEW the terms of reference of the Committee and report to Council
any required changes in relation to named membership of the Committee.

The Audit Committee Terms of Reference 2023 (TOR) are based on the
provisions of the Local Government Act 1995, the Local Government (Audit)
Regulations 1996, and Operational Guideline 9 - The appointment, function and
responsibilities of audit committees, provided by the Department of Local
Government Sport and Cultural Industries.
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The TOR has been updated to align with the amended provisions of the Local
Government Act 1995 and Local Government (Audit) Regulations 1996, in
relation to audit and audit committees.

The changes are not material in nature and relate to the following:
e A change to terminology - deputy committee member, presiding
member & deputy.
e Additional information relating to quorum as per act amendments.
e A reference to the council member induction manual.

COMMUNITY, ECONOMY, ENVIRONMENT AND LEADERSHIP ISSUES:

Community:
There are no adverse community impacts.

Economy:
There are no adverse economic impacts.

Environment:
There are no adverse environmental impacts.

Leadership:
The objective of the Audit Committee is to assist the Council in fulfilling their

oversight responsibilities in relation to;
e systems of risk management and internal control,
e the processes for monitoring compliance with legislation, including the
code of conduct;
¢ financial and performance reporting; and
e external and internal audit.

Disclosure of Interest:
No Officer involved in the preparation of this report has a declarable interest in
this matter.

RELEVANT PRECEDENTS:
The Audit Committee Terms of Reference were reviewed by the Audit
Committee on 6 December 2021 (report AC113).

COMMUNITY/COUNCILLOR CONSULTATION:
There has been no community/councillor consultation.

LEGISLATIVE/POLICY IMPLICATIONS:

Local Government Act 1995 s. 7.12A, 7.13(1)

Local Government (Audit) Regulations 1996 r 17

Local Government (Financial Management) Regulations 1996 r 5(2)(c)

FINANCIAL AND RESOURCE IMPLICATIONS:
There are no financial or resource implications.

10
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INTEGRATED PLANNING LINKS:

Strategic Direction:

Aspiration: A strong local democracy with an engaged

Leadership community, effective partnerships, visionary
leadership and well informed decision-making.

Outcome 4.2 Decision making is ethical, informed and inclusive

Outcome 4.7 Council understands its roles and responsibilities and

leads by example

REGIONAL OUTCOMES:
There are no impacts to regional outcomes.

RISK MANAGEMENT:

The Audit Committee is required by Council Resolution of 28 November 2023
(Report CEO110) to review its TOR at the first meeting of the committee after
the ordinary election of the Council.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS:

The Audit Committee may choose to simply discuss the TOR with the view to
enhancing understanding by newly elected committee members. The
committee may also choose to discuss and recommend changes to the TOR.
Note that the Committee is able to seek a review of the TOR at a future time.

MOVED: Cr Colliver

SECONDED Cr Denton

COMMITTEE DECISION

1. Endorse the Audit CommitteeTerms of Reference 2023

CARRIED 4/0
Name Vote (For or Against)
Mayor Clune For
Cr Colliver For
Cr Denton For
Cr Librizzi For

11
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AC134  AUDIT COMMITTEE ANNUAL REPORT TO COUNCIL

AGENDA REFERENCE: D-23-159122

AUTHOR: M Adam, Coordinator Governance
EXECUTIVE: P Radalj, Director Corporate Services
DATE OF REPORT: 27 November 2023

FILE REFERENCE: GO/11/0020-002

ATTACHMENTS: No

EXECUTIVE SUMMARY:

The purpose of this report is to seek Audit Committee endorsement of the
Annual Report of activities, for the period 1 July 2022 to 30 June 2023 for
submission to Council.

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to Section 7.1C of the
Local Government Act 1995 RESOLVES to:

1. ENDORSE the summary of the Audit Committee activities for the period
1 July 2022 to 30 June 2023

2. SUBMIT the summary of Audit Committee activities for the period 1 July
2022 to 30 June 2023 to Council as the Audit Committee Annual Report
of activities.

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:
In accordance with the Local Government Act 1995 section 7.1A (1):

“A local government is to establish an audit committee of 3 or more persons to exercise the
powers and discharge the duties conferred on it”.

The provisions of the City of Greater Geraldton Audit Committee Terms of
Reference require the below:

5.2 The Committee shall report annually to the Council summarising its activities during the
previous financial year.

Below is a summary of the activities of the Audit Committee for the period 1
July 2022 to 30 June 2023 for the purposes of providing the above-mentioned
report to Council:

Audit Committee Meeting — 13 December 2022

Report Title Decision
Number
AC121 Exit interview OAG and | 1. RECEIVE the Office of Auditor General
RSM overview of the audit finding for the year
ended 30 June 2022 (as outlined in the
Audit Closing Report); and

12
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2. PROVIDE FEEDBACK to the Office of
Auditor General on the findings and any
other matter related to the audit.

AC122

2021-22 Annual
Financial Report

1. RECEIVE the Annual Financial Report
for the financial year ended 30 June
2022;

2. RECEIVE the Audit Report for the
financial year ended 30 June 2022;

3. NOTE that the Auditor has provided an
unqualified audit opinion for the Annual
Financial Report year ended 30 June
2022;

4, RECOMMEND to Council the adoption
of the audited Financial Report for the
year ended 30 June 2022; and

5. NOTE the findings identified during the
Audit and REQUEST they be listed for
review until completed.

AC123

External Audit of Work
Health & Safety
Systems

1. RECEIVE the LGIS Worksafe Plan Tier
3 Safety Audit; and

2. REQUIRE an update on the status of the
City of Greater Geraldton 2023-2024
Work Health & Safety Strategy at the
next Audit committee.

AC124

Risk Management
Update

1. NOTE the status of the City of
Geraldton Geraldton’s risk management
profile.

2. NOTE the review of the City’s Risk
Management Framework & Policies;
and

3. REQUIRE the CEO to report back to the
Audit Committee the ongoing status of
the City’s risk profile.

AC125

Audit Committee
Annual Report to
Council

1. ENDORSE the summary of the Audit
Committee activities for the period 1 July
2021 to 30 June 2022; and

2. SUBMIT the summary of Audit
Committee activities for the period 1 July
2021 to 30 June 2022 to Council as the
Audit Committee Annual Report of
Activities.

AC126

Progress
Management
from Audit Reports

Report on
Actions

1. RECEIVE the Progress Reports on the
current status of management actions
related to internal audits.

AC127

IT Audit Reports
Progress on Actions

1. NOTE the audit recommendations
actioned or in-progress to uplift the City’s
ceybersecurity and information security
posture and reduce IT risk.

AC128

Council Policy 4.28
Managing
Unreasonable
Customer Conduct

1. NOTE the information provided below in
relation to Council Policy 4.28 Managing
Unreasonable Customer Conduct; and

2. REQUIRE the CEO to report back
annually to the Audit Committee at the

13
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first meeting held after the close of the
relevant financial.

AC129 Fraud and Corruption | 1. ENDORSE the Fraud and Corruption
Control Plan Control Plan 2022.

Audit Committee Meeting —14 March 2023

Report Title Decision

Number

AC130 Compliance Audit 1. REVIEW the results of the Compliance
Return Audit Return 2022.

2. REPORT to Council the results of the
Audit Committee review of the Compliance
Audit Return 2022, at the Ordinary
Meeting of Council on 28 March 2023.

Audit Committee Meeting — 26 April 2023

Report Title Decision
Number
AC131 Audit Entrance Meeting | Noted.
with OAG and RSM The Committee Received the Audit Planning
Memorandum for the year ending 30 June
2023.

COMMUNITY, ECONOMY, ENVIRONMENT AND LEADERSHIP ISSUES:

Community:
The Audit Committee plays an important oversight role in enhancing the

credibility and objectivity of internal and external audit functions.

Economy:
There are no adverse economic impacts.

Environment:
There are no adverse environmental impacts.

Leadership:
The Audit Committee Terms of Reference clause 5.2 requires that the

Committee shall provide an annual report to the Council summarising its
activities during the previous financial year.

Disclosure of Interest:
No Officer involved in the preparation of this report has a declarable interest in
this matter.

RELEVANT PRECEDENTS:

The Audit Committee Annual Report of activities 2021-2022 was reviewed by
the Audit Committee on 13 December 2022, report AC125, and the Council on
31 January 2023, report CS012.

14
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COMMUNITY/COUNCILLOR CONSULTATION:
There has been no community/councillor consultation.

LEGISLATIVE/POLICY IMPLICATIONS:
Local Government Act 1995 section 7.1A.
Local Government (Audit) Regulations regulation 16.

FINANCIAL AND RESOURCE IMPLICATIONS:
There are no financial or resource implications.

INTEGRATED PLANNING LINKS:

Strategic Direction: | Aspiration: A strong local democracy with an engaged

Leadership community, effective partnerships, visionary
leadership and well informed decision-making.

Outcome 4.2 Decision making is ethical, informed and inclusive.

Outcome 4.7 Council understands its roles and responsibilities and
leads by example.

REGIONAL OUTCOMES:
There are no impacts to regional outcomes.

RISK MANAGEMENT:

The primary objective of the Audit Committee is to assist the Council in
fulfilling their oversight responsibilities in relation to risk management, internal
control, compliance with legislative provisions, and financial and performance
reporting. The Annual Report of Audit Committee activities enables Council to
review the annual activities of the Committee and corresponding
recommendations and is a requirement under clause 5.2 of the Audit
Committee Terms of Reference.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS:
No alternatives have been considered.

MOVED: Cr Librizzi SECONDED: Cr Denton
COMMITTEE DECISION

1. ENDORSE the summary of the Audit Committee activities for the
period 1 July 2022 to 30 June 2023

2. SUBMIT the summary of Audit Committee activities for the period 1
July 2022 to 30 June 2023 to Council as the Audit Committee
Annual Report of activities.

15
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CARRIED 4/0
Name Vote (For or Against)
Mayor Clune For
Cr Colliver For
Cr Denton For
Cr M Librizzi For

16
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7 FRAUD CONTROL - STANDING ITEM
Nil

8 GENERAL BUSINESS - LATE ITEM
The committee discussed the preferred date for the next committee
meeting, to review the 2022 — 2023 Annual Financial Report. The date
selected is 23 January 2024 at 3.30pm

9 MEETING CLOSURE
There being no further business, the meeting was declared closed at

4.36 pm

17
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4 ITEMS FOR AUDIT COMMITTEE REVIEW

AC135  2022-23 ANNUAL FINANCIAL REPORT

AGENDA REFERENCE: D-23-168158

AUTHOR: Nita Jane, Chief Financial Officer
EXECUTIVE: P Radalj, Director Corporate Services
DATE OF REPORT: 2 January 2024

FILE REFERENCE: GO/11/0020-002

ATTACHMENTS: Yes (x4) 2 x Confidential

A. 2022-23 Annual Financial Report

B. Auditors Report 2022-23

C. Confidential - Management Letter

D. Confidential — Auditors Closing Report
EXECUTIVE SUMMARY:
The purpose of this report is for the Audit Committee to consider and accept the
2022-23 Annual Financial Report and Auditor’s Report.

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to section 7.1C of the Local
Government Act 1995 RESOLVES to:

1. RECEIVE the Annual Financial Report for the financial year ended 30 June
2023;

2. RECEIVE the Audit Report for the financial year ended 30 June 2023;

3. NOTE that the Auditor has provided an unqualified audit opinion for the
Annual Financial Report year ended 30 June 2023;

4. RECOMMEND to Council the adoption of the Audited Financial Report for
the year ended 30 June 2023;

5. NOTE the findings identified during the audit and REQUEST they be listed
for review until completed.

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:

In accordance with s6.4 of the Local Government Act 1995, the 2022-23 Annual
Financial Report was prepared and submitted to the Office of the Auditor General
on 29 September 2023.

The audit was completed by RSM Australia on behalf of the Office of the Auditor
General (OAG). The final audit site visit was conducted from 2 to 6 October 2023.
On the 12 December 2023, the Audit Committee met with representatives from
the Office of the Auditor General and contract auditor RSM Australia for the audit
Exit Meeting. Draft reports were presented and discussed.

At the conclusion of the audit, the following final reports have been issued:
¢ Independent Auditor's Report
e Management Letter
e Auditors Closing Report
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These reports along with the Audited Financial Report for the year ended 30 June
2023 are attached for the information of the Audit Committee.

COMMUNITY, ECONOMY, ENVIRONMENT AND LEADERSHIP ISSUES:

Community:
There are no adverse community impacts.

Economy:
There are no adverse economic impacts.

Environment:
There are no adverse environmental impacts.

Leadership:
The Audit Committee plays a key role in assisting a local government to fulfill its
governance and oversight responsibilities in relation to financial reporting.

Disclosure of Interest:
No Officer involved in the preparation of this report has a declarable interest in
this matter.

RELEVANT PRECEDENTS:
Item AC122 - 2021-22 Annual Financial Report (held on 13 December 2022).

COMMUNITY/COUNCILLOR CONSULTATION:

No community consultation has been undertaken. The Annual Financial Report
and Audit Report are included in the City’s Annual Report, which will be presented
to Council for adoption, then released to the community as a public document.
The Annual Report is subsequently presented to an annual meeting of electors
and made available on the City website.

LEGISLATIVE/POLICY IMPLICATIONS:

Local Government Act 1995, section 1.4 Terms used:
auditor means —
(a) in relation to an audit, other than a performance audit —

(i) in relation to a local government that has an audit contract that is in
force — a person for the time being appointed under Part 7 Division 2 to
be the auditor of the local government; and

(i) in relation to a local government that does not have an audit contract that
is in force — the Auditor General;

and
(b)in relation to a performance audit — the Auditor General;

Local Government Act 1995, section 6.4 Financial report:

(1) A local government is to prepare an annual financial report for the preceding
financial year and such other financial reports as are prescribed.

(2) The financial report is to —
(a) be prepared and presented in the manner and form prescribed; and
(b) contain the prescribed information.
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(3) By 30 September following each financial year or such extended time as the
Minister allows, a local government is to submit to its auditor —

(a) the accounts of the local government, balanced up to the last day of the
preceding financial year; and

(b) the annual financial report of the local government for the preceding financial
year.

Local Government Act 1995, section 7.12AD Reporting on a financial audit:
(1) The auditor must prepare and sign a report on a financial audit.

(2) The auditor must give the report to —
(a) the mayor, president or chairperson of the local government; and
(b) the CEO of the local government; and
(c) the Minister.

Local Government (Audit) regulations 1996, section 16:

An audit committee has the following functions —
(a) to guide and assist the local government in carrying out —
(i) its functions under Part 6 of the Act; and

(i) its functions relating to other audits and other matters related to financial
management;

(b) to guide and assist the local government in carrying out the local government’s
functions in relation to audits conducted under Part 7 of the Act;

(e) to support the auditor of the local goverment to conduct an audit and carry out

the auditor’s other duties under the Act in respect of the local government;
(f) to oversee the implementation of any action that the local government —
(i is required to take by section 7.12A(3); and

(i) has stated it has taken or intends to take in a report prepared under
section 7.12A(4)(a); and

(g) to perform any other function conferred on the audit committee by these
regulations or another written law.

FINANCIAL AND RESOURCE IMPLICATIONS:
There are no financial or resource implications.

INTEGRATED PLANNING LINKS:

Strategic Direction: | Aspiration: A strong local democracy with an engaged

Leadership community, effective partnerships, visionary
leadership and well informed decision-making.

Outcome 4.2 Decision making is ethical, informed and inclusive.

Outcome 4.3 Accountable leadership supported by a skilled and

professional workforce.

Outcome 4.4 Healthy financial sustainability that provides capacity to

respond to change in economic conditions and community
priorities.

Outcome 4.7

Council understands its roles and responsibilities and
leads by example.
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REGIONAL OUTCOMES:
There are no impacts to regional outcomes.

RISK MANAGEMENT:

Findings outlined in the management letter have been assigned a risk rating by
the auditor. These ratings are based on the audit team’s assessment of risks and
concerns with respect to the probability and/or consequences of adverse
outcomes if action is not taken. Consideration is given to these potential adverse
outcomes in the context of both quantitative impact (for example financial loss)
and qualitative impact (for example inefficiency, non-compliance, poor service to
the public or loss of public confidence).

Management have provided responses to each of the findings.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS:
No alternative options were considered by City Officers.

MOVED: Cr Librizzi SECONDED: Cr Colliver

COMMITTEE DECISION

1. RECEIVE the Annual Financial Report for the financial year ended 30

June 2023;

RECEIVE the Audit Report for the financial year ended 30 June 2023;

NOTE that the Auditor has provided an unqualified audit opinion for

the Annual Financial Report year ended 30 June 2023;

4. RECOMMEND to Council the adoption of the Audited Financial Report
for the year ended 30 June 2023;

5. NOTE the findings identified during the audit and REQUEST they be
listed for review until completed.

wnN

CARRIED 4/0
Name Vote (For or Against)
Mayor Clune For
Cr Colliver For
Cr Denton For
Cr Librizzi For
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i) These financial statements are General Purpose Financial Statements and cover the consolidated operations.

i) All figures presented in these financial statements are presented in Australian Currency.

iii) These financial statements were authorised for issue by the Council on 12 December 2023

iv) Council has the power to amend and reissue the financial statements.
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City of Greater Geraldton

Statement of Comprehensive Income

for the year ended 30 June 2023

Revenue
Rates

Grants, subsidies and contributions
Fees and charges
Interest revenue

Other revenue

Expenses

Employee costs
Materials and contracts

Utility charges
Depreciation
Finance costs
Insurance

Other expenditure

Operating result from continuing operations

Capital grants, subsidies and contributions
Profit on asset disposals
Loss on asset disposals

Fair value adjustments to financial assets at fair value
through profit or loss

Net result for the period

Other comprehensive income for the period

Note

30,2a
2a
2a
2a
2a

2b
2b
2b
10a
2b
2b
2b

10b
10b

2c

29b

Items that will not be reclassified subsequently to profit or loss

Changes in asset revaluation surplus
Total other comprehensive income for the

period

Total comprehensive income for the period

This statement is to be read in conjunction with the accompanying notes.

19

19

Financial Statements 2023

2023 2023 2022
Actual Budget Actual
$ $ $
50,145,028 50,329,885 47,900,551
14,093,880 8,936,279 13,372,243
24,336,509 23,785,039 23,217,306
2,692,693 1,018,942 849,658
1,096,838 1,052,865 384,517
92,364,948 85,123,010 85,724,275
(29,753,773) (30,460,011) (28,913,674)
(22,687,093) (23,840,639) (20,472,535)
(2,818,619) (2,738,657) (2,941,667)
(25,846,062) (25,398,958) (25,087,132)
(1,050,184) (825,487) (954,428)
(934,654) (975,377) (835,631)
(3,098,294) (2,783,524) (2,943,078)
(86,188,679) (87,022,653) (82,148,145)
6,176,269 (1,899,643) 3,576,130
10,132,484 12,792,443 7,652,178
98,618 239,320 144,590
(557,358) (53,565) (2,841,041)
16,586 - 17,986
9,690,330 12,978,198 4,973,713
15,866,599 11,078,555 8,549,843
32,076,601 68,922,550 (126,476)
32,076,601 68,922,550 (126,476)
47,943,200 80,001,105 8,423,367
“ 1 U 55“"_
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City of Greater Geraldton
Statement of Financial Position
as at 30 June 2023
2023 2022

Note $ $
Assets
Current assets
Cash and cash equivalents 3 18,218,685 14,199,011
Trade and other receivables 5 8,447,633 6,866,965
Other financial assets 4a 38,719,933 38,533,261
Inventories 6 444 848 407,180
Contract assets 2,338,083 307,298
Assets classified as held for sale 7 - 7,446,159
Total current assets 68,169,182 67,759,874
Non-current assets
Trade and other receivables 5 600,600 611,641
Other financial assets 4b 11,561,234 6,592,457
Property, plant and equipment 8 195,777,310 164,969,696
Infrastructure 9 698,771,391 684,793,868
Right of use assets 11a 53,889 96,929
Intangible assets 12 159,460 159,460
Total non-current assets 906,923,884 857,224,051
Total assets 975,093,066 924,983,925
Liabilities
Current liabilities
Trade and other payables 14 16,775,986 14,937,585
Other liabilities 15 2,650,060 1,808,316
Lease liabilities 11b 47,974 45,124
Borrowings 16 3,696,812 4,275,466
Employee related provisions 17 5,806,558 5,583,469
Total current liabilities 28,977,390 26,649,960
Non-current liabilities
Lease liabilities 11b 8,285 56,259
Borrowings 16 16,463,815 20,160,636
Employee related provisions 17 314,866 331,526
Other provisions 18 13,279,334 9,679,368
Total non-current liabilities 30,066,300 30,227,789
Total liabilities 59,043,690 56,877,749
Net assets 916,049,376 868,106,176
Equity
Retained surplus 349,956,228 346,569,022
Reserve accounts 33 51,755,828 39,276,435
Revaluation surplus 19 514,337,320 482,260,719
Total equity 916,049,376 868,106,176

This statement is to be read in conjunction with the accompanying notes. S L .'.‘.5“; b
[ J £/
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City of Greater Geraldton

Statement of Changes in Equity
for the year ended 30 June 2023

Note

Balance as at 1 July 2021

Comprehensive income for the period
Net result for the period

Other comprehensive income for the period

Increase/(decrease) in asset revaluation
surplus 19

Total comprehensive income for
the period

Transfers from reserve accounts 33
Transfers to reserve accounts 33
Balance as at 30 June 2022

Balance as at 1 July 2022

Comprehensive income for the period
Net result for the period

Other comprehensive income for the period

Increase/(decrease) in asset revaluation
surplus 19

Total comprehensive income for
the period

Transfers from reserve accounts 33
Transfers to reserve accounts 33
Balance as at 30 June 2023

Financial Statements 2023

This statement is to be read in conjunction with the accompanying notes.

Retained Reserve Revaluation Total
Surplus Accounts Surplus Equity
$ $ $ $
344,453,382 32,842,232 482,387,195 859,682,809
8,549,843 - - 8,549,843
- - (126,476) (126,476)
8,549,843 - (126,476) 8,423,367
6,203,780 (6,203,780) - -
(12,637,983) 12,637,983 - -
346,569,022 39,276,435 482,260,719 868,106,176
346,569,022 39,276,435 482,260,719 868,106,176
15,866,599 - - 15,866,599
- - 32,076,601 32,076,601
15,866,599 - 32,076,601 47,943,200
11,045,294 (11,045,294) - -
(23,524,687) 23,524,687 - -
349,956,228 51,755,828 514,337,320 916,049,376
e Lo
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City of Greater Geraldton

Statement of Cash Flows
for the year ended 30 June 2023

Actual Budget Actual
2023 2023 2022
Notes $ $ $
Cash flows from operating activities
Receipts
Rates 50,092,939 50,080,480 48,567,485
Operating grants, subsidies and contributions 12,904,839 9,276,300 13,779,799
Fees and charges 22,868,100 23,785,039 22,762,631
Interest revenue 2,692,693 1,016,626 750,381
Other revenue 1,096,838 1,002,800 384,517
Total receipts 89,655,409 85,161,245 86,244,813
Payments
Employee costs (29,547,344) (30,415,448) (28,087,343)
Materials and contracts (21,618,282) (22,919,642) (19,513,780)
Utility charges (2,818,619) (2,738,657) (2,941,667)
Finance costs (806,047) (852,890) (976,654)
Insurance paid (934,654) (975,377) (835,631)
Goods and services tax paid (49,129) - (75,380)
Other expenditure (2,343,358) (2,783,524) (2,943,080)
Total payments (58,117,433) (60,685,538) (55,373,535)
Net cash provided by (used in) operating 20b
activities 31,537,976 24,475,707 30,871,278
Cash flows from investing activities
Payments
Payments for financial assets at amortised cost (5,160,233) (5,650,000) (24,971,167)
Payments for purchase of property, plant & 8a
equipment (4,658,502) (9,194,960) (4,597,594)
Payments for construction of infrastructure 9a (24,171,595) (28,401,032) (23,943,094)
Town Planning Scheme and Development Contribution Plan
Income (100,000) - (600,000)
Unexpended Non-Operating Grants - - (17,920)
Receipts
Capital grants, subsidies and contributions 10,132,484 12,792,443 7,652,178
Proceeds from sale of property, plant & equipment 638,773 905,500 2,388,646
Proceeds from financial assets at amortised cost - term deposit 121,370 149,587 91,626
Net cash provided by (used in) investing activities (23,197,703) (29,398,462) (43,997,325)
Cash flows from financing activities
Payments
Repayment of borrowings 32a (4,275,475) (4,303,692) (4,628,932)
Payments for principal portion of lease liabilities 32d (45,124) (45,124) (42,443)
Receipts
Proceeds from new borrowings 32a - 650,000 600,000
Net cash flow provided by (used in) financing
activities (4,320,599) (3,698,816) (4,071,375)
Net increase /(decrease) in cash held 4,019,674 (8,621,571) (17,197,422)
Cash at beginning of year 14,199,011 31,626,602 31,396,433
Cash and cash equivalents at the end of 3,20a
the year 18,218,685 23,005,031 14,199,011
This statement is to be read in conjunction with the accompanying notes. P
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City of Greater Geraldton

Statement of Financial Activity
for the year ended 30 June 2023

OPERATING ACTIVITIES
Revenue from operating activities
Rates

Grants, subsidies and contributions
Fees and charges

Interest revenue

Other revenue

Profit on asset disposals

Fair value adjustments to financial assets at fair value through

profit or loss

Expenditure from operating activities
Employee costs

Materials and contracts

Utility charges

Depreciation

Finance costs

Insurance

Other expenditure

Loss on asset disposals

Adjustment for cash budget requirements:
Non-cash amounts excluded from operating activities
Amount attributable to operating activities

INVESTING ACTIVITIES
Inflows from investing activities

Capital grants, subsidies and contributions
Proceeds from disposal of assets

Proceeds from financial assets at amortised cost - self
supporting loans
Proceeds from council loans

Outflows from investing activities
Purchase of property, plant and equipment
Purchase and construction of infrastructure
Advances to Community Groups

Amount attributable to investing activities

FINANCING ACTIVITIES

Inflows from financing activities
Proceeds from borrowings
Transfers from reserve accounts

Outflows from financing activities
Repayment of borrowings

Payments for principal portion of lease liabilities
Transfers to reserves (restricted assets)

Amount attributable to financing activities

MOVEMENT IN SURPLUS OR DEFICIT
Surplus or deficit at the start of the financial year
Amount attributable to operating activities
Amount attributable to investing activities

continued on next page ...
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31

32a
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9a

32a
33

32a
32d
33
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2023 2023 2022

Actual Budget Actual

$ $ $
50,145,028 50,329,885 47,900,551
14,093,880 8,936,279 13,372,243
24,336,509 23,785,039 23,217,306
2,692,693 1,018,942 849,658
1,096,838 1,052,865 384,517
98,618 239,320 144,590
16,586 - -
92,480,152 85,362,330 85,868,865
(29,753,773) (30,460,011) (28,913,674)
(22,687,093) (23,840,639) (20,472,535)
(2,818,619) (2,738,657) (2,941,667)
(25,846,062) (25,398,958) (25,087,132)
(1,050,184) (825,487) (954,428)
(934,654) (975,377) (835,631)
(3,098,294) (2,783,524) (2,943,078)
(557,358) (53,565) (2,841,041)
(86,746,037) (87,076,218) (84,989,186)
26,553,584 25,173,620 27,759,302
32,287,699 23,459,732 28,638,981
10,132,484 12,792,443 7,652,178
638,773 905,500 2,388,646
121,370 149,587 91,626
15,856 - -
10,908,483 13,847,530 10,132,450
(4,658,502) (9,194,960) (4,597,594)
(24,171,595) (28,401,032) (23,943,094)
(100,000) (650,000) (600,000)
(28,930,097) (38,245,992) (29,140,688)

(18,021,614)

(24,398,462)

(19,008,238)

- 650,000 600,000
11,045,294 4,353,725 6,203,783
11,045,294 5,003,725 6,803,783
(4,275,475) (4,303,684) (4,628,932)

(45,124) (45,124) (42,443)
(23,524,687) (1,034,000) (12,637,989)
(27,845,286) (5,382,808) (17,309,364)

(16,799,992) (379,083) (10,505,581)
4,021,159 2,545,590 4,895,997
32,287,699 23,459,732 28,638,981
(18,021,614) (24,398,462) (19,008,238)
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City of Greater Geraldton

Statement of Financial Activity (continued)
for the year ended 30 June 2023

2023 2023 2022

Actual Budget Actual

Note $ $ $

Amount attributable to financing activities (16,799,992) (379,083) (10,505,581)
Surplus/(deficit) after imposition of general rates 31 1,487,252 1,227,777 4,021,159

This statement is to be read in conjunction with the accompanying notes.

iLJS} \

OAG ; . -

)

AUDITED K /xﬁ

N

St

Page 8 of 59


Mambrose
OAG Audited


Financial Statements 2023

City of Greater Geraldton

Notes to the Financial Statements
for the year ended 30 June 2023
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Note 16 Borrowings 34
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Note 20 Notes to the statement of cash flows 37
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Note 32 Borrowing and lease liabilities 53
Note 33 Reserve accounts 57
Note 34 Trust funds 58
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City of Greater Geraldton

Notes to the Financial Statements
for the year ended 30 June 2023

Note 1. Basis of preparation

The financial report of the City of Greater Geraldton, which
is a class 1 Local Government, comprises general purpose
financial statements which have been prepared in
accordance with the Local Government Act 1995 and
accompanying regulations.

Local Government Act 1995 requirements
Section 6.4(2) of the Local Government Act 1995 read with
the Local Government (Financial Management) Regulations
1996 prescribe that the financial report be prepared in
accordance with the Local Government Act 1995 and, to the
extent that they are not inconsistent with the Act, the
Australian Accounting Standards. The Australian Accounting
Standards (as they apply to local governments and not-for-
profit entities) and Interpretations of the Australian
Accounting Standards Board were applied except for
disclosure requirements of:
* AASB 7 Financial Instruments Disclosures
+ AASB 16 Leases paragraph 58
+ AASB 101 Presentation of Financial Statements
paragraph 61
+  AASB 107 Statement of Cash Flows paragraphs 43
and 45
» AASB 116 Property, Plant and Equipment paragraph
79
« AASB 137 Provisions, Contingent Liabilities and
Contingent Assets paragraph 85
* AASB 140 Investment Property paragraph 75(f)
+  AASB 1052 paragraph 11
« AASB 1054 Australian
paragraph 16

Additional Disclosures

The Local Government (Financial Management) Regulations
1996 specify that vested land is a right-of-use asset to be
measured at cost and is considered a zero-cost
concessionary lease. All right-of-use assets under zero-cost
concessionary leases are measured at zero-cost rather than
at fair value, except for vested improvements on
concessionary land leases such as roads, buildings or other
infrastructure which continue to be reported at fair value, as
opposed to the vested land which is measured at zero-cost.
The measurement of vested improvements at fair value is a
departure from AASB 16 which would have required the City
to measure any vested improvements at zero-cost.

Accounting policies which have been adopted in the
preparation of this financial report have been consistently
applied unless stated otherwise. Except for cash flow and
rate setting information, the financial report has been
prepared on the accrual basis and is based on historical
costs, modified, where applicable, by the measurement at
fair value of selected non-current assets, financial assets,
and liabilities.

The local government reporting entity

All funds through which the City controls resources to carry
on its functions have been included in the financial
statements forming part of this financial report.

continued on next page ...
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All monies held in the Trust Fund are excluded from the
financial statements. A separate statement of those monies
appears at Note 34 to these financial statements.

Initial application of accounting standards

During the current year, the following new or revised
Australian Accounting Standards and Interpretations were
applied for the first time.

The following new accounting standards will have application
to local government in future years:
* AASB 2020-3 Amendments to Australian Accounting
Standards -Annual Improvements 2018-2020 and
Other Amendments
* AASB 2020-6 Amendments to Australian Accounting
Standards — Classification of Liabilities as Current or
Non-current — Deferral of Effective Date
* AASB 2021-7a Amendments to Australian Accounting
Standards- Effective Date of Amendments to AASB
10 and AASB 128 and Editorial Corrections [general
editorials
* AASB 2022-3 Amendments to Australian Accounting
Standards -lllustrative Examples for Not-for-Profit
Entities accompanying AASB 15

These amendments have no material impact on the current
annual financial report.

New accounting standards for application in future
years

The following new accounting standards will have application
to local government in future years:

* AASB 2014-10 Amendments to Australian Accounting
Standards-Sale or Contribution of Assets between an
Investor and its Associate or Joint Venture

* AASB 2020-1 Amendments to Australian Accounting
Standards -Classification of Liabilities as Current or
Non-current

* AASB 2021-2 Amendments to Australian Accounting
Standards -Disclosure of Accounting Policies or
Definition of Accounting Estimates

This standard will result in a terminology change for
significant accounting policies
» AASB 2021-7c Amendments to Australian Accounting
Standards - Effective Date of Amendments to AASB
10 and AASB 128 and Editorial Corrections [deferred
AASB 10 and AASB 128 amendments in AASB
2014-10 apply
* AASB 2022-5 Amendments to Australian Accounting
Standards -Lease Liability in a Sale and Leaseback
* AASB 2022-6 Amendments to Australian Accounting
Standards - Non-current Liabilities with Covenants
« AASB 2022-7 Editorial Corrections to Australian
Accounting Standards and Repeal of Superseded and
Redundant Standards
* AASB 2022-10 Amendments to Australian Accounting
Standards -Fair Value Measurement of Non-Financial
Assets of Not-for-Profit Public Sector Entities

Page 10 of 59
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City of Greater Geraldton

Notes to the Financial Statements
for the year ended 30 June 2023

Note 1. Basis of preparation (continued)

The amendment may result in changes to the fair value of
non-financial assets. The impact is yet to be quantified.

Except as described above these amendments are not
expected to have any material impact on the financial report
on initial application.

Judgements and estimates

The preparation of a financial report in conformity with
Australian Accounting Standards requires management to
make judgements, estimates and assumptions that effect the
application of policies and reported amounts of assets and
liabilities, income and expenses.

The estimates and associated assumptions are based on
historical experience and various other factors that are
believed to be reasonable under the circumstances; the
results of which form the basis of making the judgements
about carrying values of assets and liabilities that are not
readily apparent from other sources. Actual results may differ
from these estimates.

The balances, transactions and disclosures impacted by
accounting estimates are as follows:

» estimated fair value of certain financial assets

* impairment of financial assets

» estimation of fair values of land and buildings,
infrastructure and investment property

» estimation uncertainties made in relation to lease
accounting

« estimated useful life of intangible assets
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City of Greater Geraldton

Notes to the Financial Statements

for the year ended 30 June 2023

Note 2. Revenue and expenses

(a) Revenue

Contracts with customers

Financial Statements 2023

Recognition of revenue is dependent on the source of revenue and the associated terms and conditions associated with
each source of revenue and recognised as follows:

Revenue

category and services

Grants, subsidies or Community events,

contributions minor facilities,

research, design,
planning evaluation

and services

Fees and charges -

licences, development and
registrations, animal
approvals management.

Fees and charges -
waste management
entry fees

recycling and

disposal sites

Fees and charges -
airport landing
charges

facilities and
runway

Fees and charges -

sale of stock centre stock

Other revenue -

private works works

Nature of goods

Building, planning,

Waste treatment,

disposal service at

Permission to use

Kiosk and visitor

Contracted private

When obligations
typically satisfied

Over time /Single
point in time

Single point in time

Single point in time

Single point in time

Single point in time

Single point in time

Payment Returns/refunds/
terms warranties
Fixed terms

transfer of funds
based on agreed
milestones and

reporting

Full payment prior None
to issue

Payment in None

advance at gate or
on normal trading
terms if credit
provided

Monthly in arrears None

Payment in full at
point of sale

Refund for faulty
goods

Monthly in arrears None

Consideration from contracts with customers is included in the transaction price.

continued on next page ...

Timing of revenue
recognition

Contract obligation if Output method based on
project not complete project milestones and/or

completion date matched
to performance obligations

On payment and issue of the
licence, registration or
approval

On entry to facility

On landing/departure event

At point of sale

At point of service

Page 12 of 59
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AC136 RISK MANAGEMENT UPDATE

AGENDA REFERENCE: D-23-168176

AUTHOR: B Pearce, Manager Corporate Compliance
& Safety

EXECUTIVE: P Radalj, Director Corporate Services

DATE OF REPORT: 28 November 2023

FILE REFERENCE: GO0/11/0020-002

ATTACHMENTS: Yes (x2)

A. 2023 Strategic Risk Workshop
B. City of Greater Geraldton Strategic Risk
Review Summary Report Final
EXECUTIVE SUMMARY:
The purpose of this report is to provide an update to the Audit Committee as to
the City of Greater Geraldton’s risk management profile.

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to Section 7.1C of the Local
Government Act 1995 RESOLVES to:

1. NOTE the status of the City of Geraldton Geraldton’s risk management
profile;
2. REQUIRE the CEO to report back to the Audit Committee the ongoing
status of the City’s risk profile which is to include;
a. An updated management action plan to close out the LGIS/Marsh
report findings;
b. An update on the completed enterprise risks internal review program;
and
c. A completed risk maturity assessment.

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:

In accordance with the Local Government (Audit) Regulation 1996, section 17,
and the City of Greater Geraldton Risk Management Framework, the City is
required to report on the effectiveness of the organisations management of risk.
This report provides an update on the status of the City’s risk management, and
the risk review programs in program. Moderate or low risks of an operational or
departmental nature are not included in this report.

Strategic Risk Review:

In July 2023 the City engaged LGIS WA/Marsh Advisory to facilitate a risk review
program with the City’s Executive Management Team. This review involved a
desktop review of the City’s Risk Management Framework, its supporting
documents, and the City’s Strategic Risk Register. For the purpose of this review
the City defined Strategic risks as external risk exposures that the City cannot
prevent, and which have a significant impact to the City’s ability to achieve its
future plans and ongoing viability.
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Following this document review a facilitated risk review workshop was conducted
by LGIS WA/Marsh Advisory. This workshop assisted the Executive Management
Team assess and update the strategic risks impacting the City of Greater
Geraldton. This updated strategic risks is attached to this report.

Upon completion of the document review and the workshop, LGIS WA/Marsh
Advisory provided the Strategic Risk Review Summary Report (attached). This
report detailed the risk review program deliverables and provided the following
key findings.

Key findings:

« There is a positive appetite for increased organisational awareness of risk management
processes, and communication at executive level to review control and treatment actions.

« Actionable deliverables and internal processes are heavily aligned to personnel, rather than a
position function. Documented position or departmental allocations would decrease a risk of
information loss, inform capacity of position functions and strengthen internal reporting processes.

«  The combined review of the City's Risk Framework, internal system risk register, and Council
Policy 4.24 Risk Appetite & Tolerance would strongly benefit a consistent approach, analysis,
evaluation and reporting of risk.

« The City would benefit from a structured monitoring and review of strategic risk treatments. This is
best achieved following a determination and communication on monitoring and review schedules
to guide all key stakeholders in achieving the Community Strategic Plan 2021-2031 Objectives.

* The monitoring and review of strategic risk treatments should link to the documented and
structured review of Strategic Risk Control Effectiveness Ratings.

« Activities to drive the consistent application of risk management through internal engagement and
management processes, on potential risks, would assist to decrease identified inconsistencies.
The longer term goal, should the above recommendations be adopted, would be to switch from
reactive observations, to a focus on preventative actions to achieve the identified Strategic
Direction Outcomes.

The following provides the updated summary of the City’s assessed strategic
risks. This table details, the risk exposure and maps these risks to what Strategic
Community Plan outcomes that could be impacted, and what risk theme(s) as per
the Risk Management Framework the risk aligns with.

Risk Risk Strategic Risk
Register Exposure Community Theme
Reference Plan
1330 Failure or loss of City 31 &33 Asset_s - Asset Management
asset or infrastructure Practices
Asset Management - ICT Systems &
1540 Cyber or Information 48 Infrastructure: &
Security Incident ' Operations - Business / Community
Disruption / Emergency Event
Major Emergency Assets - Environmental
event (Natural or Management
1357 Human caused) with 14&36 | &
external agency Operations - Business / Community
management Disruption / Emergency Event
. Major Bushfire Assets - Environmental
New Risk Emergency event 14836 Management
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Risk Risk Strategic Risk
Register Exposure Community Theme
Reference P Plan
(Natural or Human &
caused) Operations - Business / Community
Disruption / Emergency Event
1507 Wprk Health & Safety 43845 Peoplg - Work, Health, Safe.ty &
injury or Harm Security Management Practices
1328 Reduction or L.OSS of 4.4 Operations - Financial Management
External Funding
Impact on operations
due to shortage of
1359 resources e.g. Fuel, 2.2,4.4 & | Operations - Business / Community
Gas, Electricity, 4.9 Disruption / Emergency Event
Contractors, Utilities
(Water etc.)
Operations - Business / Community
Forced Disruption / Emergency Event
1337 Organisational 45&49 |&
change Operations - Statutory, Regulatory
or Other Compliance Obligations
Assets - Asset Management
Climate Change 3.1,35& Practices
1357 impacts 3.6 &
P ' Operations - Business / Community
Disruption / Emergency Event
Regional Population Operations - Business / Community
1360 : : 24 &4.4 : .
& Economic Decline Disruption / Emergency Event
1506 Organisational 43845 Peopl_e - Work, Health, Safe_ty &
Culture Security Management Practices
Technology advances
more rapidly than Assets - Management of Facilities /
1334 . 4.8
council is able to Venues / Events
adapt

Enterprise risk review:

The City commenced an internal review of the enterprise risks in October 2023.
Enterprise risks as defined by the Risk Management Framework are risk to City
operations, which the City has some ability to mitigate or prevent.

The enterprise risks internal review program issued the City’s risk register to all
managers and the executive management team, with guidance on the process to
complete the annual review process. This review is to be completed by first
quarter 2024.

High or Extreme Risks:

The City across its multiple risk registers currently has identified 16 risks with a
rating of high, with none having a residual risk rating of extreme. Please note
these risks are subject to change following the enterprise risks internal review
program.

These following high risks are currently listed in the City’s risk register are listed
in order over risk exposure severity.

10
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ek Risk Risk
Refgrence Exposure Portfolios/Register
1494 Tenders Exceed budget MP. Aquarena 50m Pool
Upgrade
1549 Wallfaway Nangetty Bridge 3014 at risk ENT. Enterprise Risk
of failure
260 Major Aerodrome Emergency Incident f\ﬁﬁg - Geraldton
Theft/Holdup of City Employees . .
1355 Transporting/handling Cash ENT. Enterprise Risk
245 Ma!gr Securllty Incident/Event at City ENT. Enterprise Risk
facilities or sites
238 Emergency Evacuation of City Facility ENT. Enterprise Risk
Major Disruption/Cancellation of City Branch - Community &
154
Event Cultural Development
Potential Health/Disease Impacts to CB)raenr(;lzi(;nl\:alntenance
1344 Mullewa Residents due to Wastewater / P
Branch - Land &
Effluent Treatment Systems
Regulatory
Harm to minor under City guardianship Branch - Community &
296
for youth outreach program Cultural Development
1326 Injury or lliness to Community Member(s) | ENT. Enterprise Risk
Inability to resource project: .
1558 Contractors, Material, and Consultants MP. Meru project
1598 Injury to a community member(s) or MP. RRG 23/24 GDS,
worker(s) NGY, WAW, FL, PL
198 (I;/Irajs?treMedlcal Emergency at City Facility ENT. Enterprise Risk
Injury to a community member(s) or MP. Aquarena 50m Pool
1500
worker(s) Upgrade
Injury to a community member(s) or MP. Renewals 23/24
1481
worker(s) Footpaths Program
Injury to a community member(s) or MP. Renewals 23/24
1562
worker(s) Roads Program
Note

MP. means Major Project risks, ENT. means Enterprise risks, and Branch are internal Branch or

departmental risks

COMMUNITY, ECONOMY, ENVIRONMENT AND LEADERSHIP ISSUES:

Community:
There are no adverse community impacts relating to this risk update.

Economy:

There are no adverse economic impacts relating to this risk update.

Environment:
There are no adverse environment impacts relating to this risk update.

11
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Leadership:
The Audit Committee plays a key role in ensuring the City as a local government

fulfills management and oversight responsibilities in relation to organisational and
strategic risk management.

Disclosure of Interest:
No Officer involved in the preparation of this report has a declarable interest in
this matter.

RELEVANT PRECEDENTS:
e ACO039 — Status of City Risk Management Activities
e AC044 — Status of Risk Management & Compliance Activities
e ACO084 — Risk Management Profile
e AC120 — Risk Management Profile

COMMUNITY/COUNCILLOR CONSULTATION:
There has been no community/councillor consultation.

LEGISLATIVE/POLICY IMPLICATIONS:
This item has compliance and polity implications as follows:

e Local Government (Audit) Regulations 1996, Regulation 17

e Department of Local Government, Sports, and Cultural Industries
Integrated Planning Guideline

e City of Greater Geraldton Risk Management Framework

e Council Policy 4.7 Risk Management

e Council Policy 4.24 Risk Appetite and Tolerance

FINANCIAL AND RESOURCE IMPLICATIONS:
There are no financial or resource implications relating to the risk profile update.

INTEGRATED PLANNING LINKS:

Strategic Direction: | Aspiration: A strong local democracy with an engaged
Leadership community, effective partnerships, visionary
leadership, and well informed decision-making.
Outcome 4.2 Decision making is ethical, informed, and inclusive
Outcome 4.5 A culture of safety, innovation and embracing change

REGIONAL OUTCOMES:
There are no impacts to regional outcomes.

RISK MANAGEMENT:

The purpose of this report is wholly associated with current risk management
practices in the City. Following completion of the internal review of the enterprise
risks, the City shall update dates its risk maturity assessment.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS:
No alternative options were considered as risk management is integral to City
operations.

12
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MOVED: Denton SECONDED: Colliver

COMMITTEE DECISION

1.

2,

NOTE the status of the City of Geraldton Geraldton’s risk

management profile;

REQUIRE the CEO to report back to the Audit Committee the ongoing

status of the City’s risk profile which is to include;

a. An updated management action plan to close out the LGIS/Marsh
report findings;

b. An update on the completed enterprise risks internal review
program; and

c. A completed risk maturity assessment.

CARRIED 4/0
Name Vote (For or Against)
Mayor Clune For
Cr Colliver For
Cr Denton For
Cr Librizzi For

13
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AC137 2023 - 2024 WORK HEALTH & SAFETY IMPLEMENTATION PLAN

AGENDA REFERENCE: D-23-160282

AUTHOR: B Pearce, Manager Corporate Compliance
& Safety

EXECUTIVE: P Radalj, Director Corporate Services

DATE OF REPORT: 28 November 2023

FILE REFERENCE: RM/8/0008

ATTACHMENTS: Yes (x1)

2023 - 2024 Work Health & Safety
Implementation Plan

EXECUTIVE SUMMARY:

The purpose of this report is to inform the Audit Committee of the current status
of the City of Greater Geraldton 2023 - 2024 Work Health & Safety
Implementation Plan.

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to Section 7.1C of the Local
Government Act 1995 RESOLVES to:

1. RECEIVE the 2023 - 2024 Work Health & Safety Implementation Plan; and
2. REQUIRE an update on the status of the 2023 - 2024 Work Health & Safety
Implementation Plan at the next Audit Committee.

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:

In May of this year, the City’s Executive Management Team (EMT) reviewed and
confirmed the City’s draft 2023 - 2024 Work Health & Safety Implementation Plan
(the Plan). The Plan was previously reported to the Audit Committee in the form
of a Strategy, this was updated in the document development to a Plan. EMT
accepted the Plan and confirmed that its final endorsement and implementation
would be via the City’s Safety & Health Committee.

In June of this year the City’s Safety & Health Committee held a meeting. At this
meeting the Health & Safety Representative’s and the City’s management
representatives confirmed the Plan and endorsed its implementation. Following
this endorsement the Plan was issued to all managers and uploaded to the City’s
Safety hub on the intranet for all staff to be able to access.

The Plan confirms 8 key activities that are required to be undertaken to support
the implementation of Work Health & Safety (WHS) at the City.
These activities are as follows:

1. Complete all actions detailed in WHS Audit Action Plan.

14
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2. Annual verification of the City's implementation, maintenance, and review of
the Work Health & Safety Management System (WHSMS) across City
operations.

3. The implementation of a risk management approach to managing health
and safety to make every effort, where reasonably practicable, to eliminate
or control risks from hazards, including psychosocial hazards associated
with the workplace and the work performed by workers.

4. The establishment of measurable objectives and targets to facilitate
continual improvement of health and safety in the workplace, with the aim of
reducing work-related illness and injury.

5. The provision of appropriate health and safety training, and the
dissemination of health and safety information to all City workers and others
in the workplace. The communication of the WHS Policy and Plan
throughout the City via public display, inductions, and training.

6. Consulting with workers and others (as required) about decisions that may
affect their health and safety.

7. The provision of adequate human and financial resources to ensure
effective implementation of the WHSMS.

8. The documentation and communication of health and safety responsibilities
for all workers.

Following the plans commencement, EMT and the Safety & Health Committee
receive reports on activities listed in the Plan monthly and when the full Safety &
Health Committee meets. The Plan is a confirmed standing item on the Safety &
Health Committee’s agenda.

As detailed in the attached Plan extract, it provides direction on the regular actions
that all workers or management is required to complete.

COMMUNITY, ECONOMY, ENVIRONMENT AND LEADERSHIP ISSUES:

Community:
The implementation of the Plan supports the safety and wellbeing of volunteers

and the community accessing or being involved in Council activities.

Economy:
There are no adverse economic impacts arising the Plan. The cost of compliance

with WHS, however is noted as having an effect on the City, local businesses and
community associations. This is due to the requirement for all parties to have
documented an effective administration process relating to proactively managing
safety.

Environment:
There are no adverse environmental impacts.
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Leadership:
The City’s establishment of a compliant WHS System that is supported by a Plan,

demonstrates the City’s ongoing leadership in ensuring effective application and
management of the City’s WHS systems.

Disclosure of Interest:
No Officer involved in the preparation of this report has a declarable interest in
this matter.

RELEVANT PRECEDENTS:
The Audit Committee previously considered WHS as follows:

e ACO091 Work Health & Safety Bill update.

e AC108 Work Health & Safety update.

e AC116 Internal audit safety management systems improvement action
plan update.

e AC123 LGIS External Audit of Work Health & Safety Systems.

COMMUNITY/COUNCILLOR CONSULTATION:
There has been no community/councillor consultation.

LEGISLATIVE/POLICY IMPLICATIONS:

Work Health & Safety Act 2020

Work Health & Safety Regulations 2022

Operational Policy 041 Occupational Health & Safety
City of Greater Geraldton Safety Management Plan
City of Greater Geraldton Safety Management System

FINANCIAL AND RESOURCE IMPLICATIONS:

The implementation and ongoing management of the WHS obligations require the
application of resources to meet compliance obligations. Such operational
requirements are accounted for in the City’s workforce planning and annual
budget process.

INTEGRATED PLANNING LINKS:

Strategic Direction: | Aspiration: A strong local democracy with an

Leadership engaged community, effective partnerships,
visionary leadership, and well-informed decision-
making.

Outcome 4.3 Accountable leadership supported by a skilled and
professional workforce.

Outcome 4.5 A culture of safety, innovation and embracing change.

REGIONAL OUTCOMES:
There are no impacts to regional outcomes.

RISK MANAGEMENT:
The implementation of the compliant WHSMS is a critical risk management and
compliance control for the City.
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The Plan shall be a primary risk mitigation management plan supporting the City’s
management of WHS risks into the future.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS:
No alternatives have been considered.

MOVED: Cr Librizzi SECONDED: Cr Colliver
COMMITTEE DECISION
1. RECEIVE the 2023 - 2024 Work Health & Safety Implementation Plan;
and

2. REQUIRE an update on the status of the 2023 - 2024 Work Health &
Safety Implementation Plan at the next Audit Committee.

CARRIED 4/0
Name Vote (For or Against)
Mayor J Clune For
Cr Colliver For
Cr Denton For
Cr Librizzi For
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AC138 APPLICATION OF COUNCIL POLICY 4.28 MANAGING
UNREASONABLE CUSTOMER CONDUCT

AGENDA REFERENCE: D-23-161843

AUTHOR: N Hope, Manager Organisational
Development

EXECUTIVE: P Radalj, Director Corporate Services

DATE OF REPORT: 30 November 2023

FILE REFERENCE: GO/19/0008

ATTACHMENTS: No

EXECUTIVE SUMMARY:

The purpose of this report is to update the Audit Committee on the application of
Council Policy 4.28 Managing Unreasonable Customer Conduct, listing the
number of customers to whom the policy has applied in the 2022/23 reporting
year.

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to Section 7.1C of the Local
Government Act 1995 RESOLVES to:

1. NOTE the information provided below in relation to Council Policy 4.28
Managing Unreasonable Customer Conduct.

2. REQUIRE the CEO to report back annually to the Audit Committee at the
first meeting held after the close of the relevant financial year.

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:

The City of Greater Geraldton Council Policy - 4.28 Managing Unreasonable
Customer Conduct has a set of strategies to manage the risks to the City’s
resource management, staff health and productivity, posed by a growing
prevalence of unreasonable conduct by a small number of high-demand
customers.

The policy objectives are to provide the overarching principles and guidance as
the basis for a fair, equitable and transparent mechanism for dealing with
unreasonable conduct by customers that will achieve an effective balance
between:

¢ Meeting the genuine needs of customers fairly and equitably;

e Providing a safe working environment for staff, volunteers and elected
members;

e Providing a safe experience for customers of the City; and

e Ensuring that City resources are used efficiently, effectively and equitably,
to manage the City’s responsibilities to discharge its statutory functions and
represent the interests of all persons in the District.
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Council Policy 4.28 Managing Unreasonable Customer Conduct, reporting
requirements list that annually, at the first Audit Committee meeting held after the
close of the relevant financial year, the Chief Executive Officer (CEO) will report
to the committee.

In the 2022/23 financial year, the City of Greater Geraldton reports the following:

The number of customers to whom this policy has 1

been applied in 2022/23:

The nature of the unreasonable conduct: Poor Conduct

The action taken or limits imposed: Letter sent to customer in

May 2023, to advise that the

City would remain in place
only permitting written
correspondence, this was
expanded on with the
addition of one employee

via the telephone, however,
only relating to one planning
application matter.

restriction on contact with the

name that could be contacted

The number of reviews undertaken and their | One
outcomes:

Although the City still experiences an unacceptable level of unreasonable conduct
by customers applying this policy more frequently has been mitigated due to
security or police attendance (where serious enough) and the enforcement of
orders placed on individuals by the courts prohibiting their attendance at the
Council office.

COMMUNITY, ECONOMY, ENVIRONMENT AND LEADERSHIP ISSUES:

Community:
This policy is aimed at unreasonable conduct that falls well outside of community

norms and is expected to affect only a very few persons, who will receive prior
warnings of the consequences of their conduct or behaviour.

Economy:
This policy addresses growing issues that left unattended may result in

unnecessary costs to the productivity and operational efficiency of the City, as
well as costs associated with stress-related impacts on employee’s health.

Environment:
There are no adverse environmental impacts.

Leadership:
The Local Government Act 1995 requires that Councils establish good

governance principles through the introduction of policies and guidelines.
Providing a safe working and customer friendly environment is a key responsibility
of management.
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Disclosure of Interest:
No Officer involved in the preparation of this report has a declarable interest in
this matter.

RELEVANT PRECEDENTS:
Council review or amend Council Policies as and when required.

COMMUNITY/COUNCILLOR CONSULTATION:
There has been no community/councillor consultation in 2022/23.

LEGISLATIVE/POLICY IMPLICATIONS:
Pursuant to section 2.7 of the Local Government Act 1995 the role of Council
includes determination of Council Policies:

2.7. Role of council
(1) The council —
(a) governs the local government’s affairs; and
(b) is responsible for the performance of the local government’s functions.

(2) Without limiting subsection (1), the council is to —
(a) oversee the allocation of the local govemment’s finances and
resources; and
(b) determine the local government’s policies.

FINANCIAL AND RESOURCE IMPLICATIONS:

There are no current financial or resource implications. However, if there is an
incident that requires security attendance, whether this be short or longer-term
presence, this is an additional financial implication to the City.

INTEGRATED PLANNING LINKS:

Strategic Direction: | Aspiration: Our Culture and heritage is recognised

Community and celebrated. We are creative and resilient. We can
all reach our full potential.

Outcome 1.2 We are a community accountable for our actions

Outcome 1.4 Community safety, health and well-being is paramount

Strategic Direction: | Aspiration: A healthy thriving and resilient economy

Economy that provides opportunities for all whilst protecting the
environment and enhancing our social and cultural
fabric.

Outcome 2.4 A desirable place to live, work, play, study, invest and visit

Strategic Direction: | Aspiration: A strong local democracy with an engaged

Leadership community, effective partnerships, visionary
leadership and well informed decision-making.

Outcome 4.1 Meaningful customer experiences created for the people
we serve

Outcome 4.3 Accountable leadership supported by a skilled and
professional workforce

Outcome 4.5 A culture of safety, innovation and embracing change

Outcome 4.7 Council understands its roles and responsibilities and
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| leads by example

REGIONAL OUTCOMES:
There are no impacts to regional outcomes.

RISK MANAGEMENT:

Ensuring that the Council Policy Register is current and comprehensive supports
the role of Council in the good government of the City of Greater Geraldton.
Council Policy 4.28 and its associated processes is wholly associated with
mitigating the risk to City employees and the users or attendees at City facilities.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS:
No alternative options were considered by City Officers.

MOVED Cr Librizzi SECONDED Cr Denton
COMMITTEE DECISION
1. NOTE the information provided below in relation to Council Policy
4.28 Managing Unreasonable Customer Conduct.

2. REQUIRE the CEO to report back annually to the Audit Committee at
the first meeting held after the close of the relevant financial year.

CARRIED 4/0
Name Vote (For or Against)
Mayor J Clune For
Cr Colliver For
Cr Denton For
Cr Librizzi For
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AC139 CONFIDENTIAL - CYBERSECURITY RISK REDUCTION
ACTIVITIES

AGENDA REFERENCE: D-23-170011

AUTHOR: D Duff, Manager ICT Services

EXECUTIVE: P Radalj, Director Corporate Services

DATE OF REPORT: 18 December 2023

FILE REFERENCE: GO0/11/0020-002

ATTACHMENTS: Yes (x1) Confidential

Draft ICT Disaster Recovery Plan
This item has been provided to the Audit Committee under separate cover

Note: This report to the Audit Committee has been listed as confidential , as it
deals with a matter that if disclosed , could be reasonably expected to — impair
the effectiveness of any lawful method of procedure for preventing , detecting ,
investigating or dealing with any contravention or possible contravention of the
law s.5.23(2)(f)(i) Local Government Act 1995.

Only the Committee Decision is available for public record

That the Audit Committee by Simple Majority pursuant to Section 7.1C of
the Local Government Act 1995 RESOLVES to:

1. NOTE the risk reduction activities and their progress
COMMITTEE DECISION
MOVED Cr Librizzi SECONDED Cr Colliver

1. NOTE the risk reduction activities and their progress

CARRIED 4/0
Name Vote (For or Against)
Mayor J Clune For
Cr Colliver For
Cr Denton For
Cr Librizzi For

Item Non AC139 remains confidential as it deals with a matter that if disclosed ,
could be reasonably expected to — impair the effectiveness of any lawful method
of procedure for preventing , detecting , investigating or dealing with any
contravention or possible contravention of the law s.5.23(2)(f)(i) Local
Government Act 1995.
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AC140 PROGRESS REPORT ON AUDIT RECOMMENDATIONS-

JANUARY 2024
AGENDA REFERENCE: D-23-170788
AUTHOR: N Jane, Chief Financial Officer & D Duff,
Manager ICT Services
EXECUTIVE: P Radalj, Director Corporate Services
DATE OF REPORT: 2 January 2024
FILE REFERENCE: GO/11/0020-002
ATTACHMENTS: Yes (x2) Confidential

A.Progress Report on Financial and
Regulation 17 Audit Recommendations
— January 2024

B. Progress Report on ICT Audit
Recommendations — January 2024

EXECUTIVE SUMMARY:
This report is to provide the Audit Committee with an update on the progress of
actions taken by management to implement audit recommendations.

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to Section 7.1C of the Local
Government Act 1995 RESOLVES to:

1. RECEIVE the Progress Reports on Management Actions from Financial
Statement, Information System and internal audits.

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:

The Local Government Act 1995 requires the City to prepare an Annual Financial
Report and submit it to the auditor. The auditor is to prepare a report on the
financial audit and provide the report to the Mayor, the CEO and the Minister. In
addition, regulations require additional reviews including a Financial Management
Systems review (Local Government Financial Management Regulation) and Audit
Regulation 17 review.

The Auditor General is responsible for undertaking the audit of the annual
financial report. The City appointed AMD to complete the Financial Management
Systems review and Audit Regulation 17 review which was conducted in 2021.

When receiving the audit reports, the Audit Committee requested progress
updates on implementation of the proposed management actions.

COMMUNITY, ECONOMY, ENVIRONMENT AND LEADERSHIP ISSUES:

Community:
There are no adverse community impacts.
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Economy:
There are no adverse economic impacts.

Environment:
There are no adverse environmental impacts.

Leadership:
Monitoring the actions resulting from audits assists the Audit Committee to fulfill

its governance and oversight responsibilities. The report enables the Audit
Committee to monitor the timeliness of agree actions and understand the reasons
for any delay.

Disclosure of Interest:
No Officer involved in the preparation of this report has a declarable interest in
this matter.

RELEVANT PRECEDENTS:
Progress reports on audit recommendations provided to the committee:
e AC127 — IT Audit Reports — Progress on Actions — 13 December 2022
e AC126 — Progress Report on Management Actions from Audit Reports —
13 December 2022
e AC117 — Report on Management Actions Annual Financial Report and
Audit Reports — 22 February 2022
e AC104 - Progress Report — Management Actions on Audits — 28
September 2021

COMMUNITY/COUNCILLOR CONSULTATION:
There has been no community/councillor consultation.

LEGISLATIVE/POLICY IMPLICATIONS:

Local Government Act 1995, section 1.4 — auditor means Auditor General

Local Government Act 1995, section 6.4 — requirement to prepare an annual
financial report

Local Government Act 1995, section 7.12AD — auditor to prepare report on
financial audit

Local Government (Audit) Regulations 1996, section 16 — audit committee
functions

Local Government (Audit) Regulations 1996, section 17 — review of systems and
procedures in relation to risk management, internal control and legislative
compliance, conducted every 3 financial years

Local Government (Financial Management) Regulations 1996, section 5 — review
of systems and procedures, conducted every 3 financial years

Council Policy 4.6 Information Security Management System

FINANCIAL AND RESOURCE IMPLICATIONS:
The annual budget makes provision for the conducting of required audit activities.

INTEGRATED PLANNING LINKS:

Strategic Direction: | Aspiration: A strong local democracy with an engaged
Leadership community, effective partnerships, visionary
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leadership and well informed decision-making.
Outcome 4.2 Decision making is ethical, informed and inclusive
Outcome 4.7 Council understands its roles and responsibilities and
leads by example
Outcome 4.8 Deliver secured technology that supports sustainability,
the environment, service delivery and the community

REGIONAL OUTCOMES:
There are no impacts to regional outcomes.

RISK MANAGEMENT:

Findings outlined in each audit report are assigned a risk rating. These ratings
are based on the audit team’s assessment of risks and concerns with respect to
the probability and or consequence of adverse outcomes if action is not taken.
Preparation of a schedule of management actions and reporting progress to the
Audit Committee ensures findings are appropriately addressed.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS:
No alternatives have been considered.

COMMITTEE DECISION
MOVED Cr Colliver SECONDED Cr Denton

1. RECEIVE the Progress Reports on Management Actions from
Financial Statement, Information System and internal audits.

CARRIED 4/0
Name Vote (For or Against)
Mayor J Clune For
Cr Colliver For
Cr Denton For
Cr Librizzi For
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AC141  STRATEGIC INTERNAL AUDIT PLAN 2021-2025

AGENDA REFERENCE: D-23-171336

AUTHOR: N Jane, Chief Financial Officer
EXECUTIVE: P Radalj, Director Corporate Services
DATE OF REPORT: 3 January 2024

FILE REFERENCE: GO/11/0020-002

ATTACHMENTS: Yes (x2) Confidential

A. Strategic Internal Audit Plan 2021-2025
B. 2024 Internal Audit Proposal - AMD

The purpose of this report is to provide a progress update on the Strategic Internal
Audit Plan for 2021-2025 and endorse actions for 2024. The key purpose of the
plan is to ensure the implementation and establishment of adequate control
systems, appropriate risk management and governance procedures to meet the
City’s objectives and statutory requirements.

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to Section 7.1C of the Local
Government Act 1995 RESOLVES to:

1. ENDORSE the auditable areas for 2024 as:
a. Annual review of Strategic Internal Audit Plan;
b. Review of prior year recommendations — Internal Audit;
c. Review of prior year recommendations — External Audit;
d. Fraud and Corruption Control Plan Audit (for 2023);
e. Financial Management Systems Review;
f. Audit Regulation Review;
g. Management of Compliance Obligations Review; and
2. REQUEST an update on progress at the next Audit Committee meeting.

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:

Internal audit provides independent, objective assurance and consulting activity
designed to add value and improve an organisation’s operations. It helps an
organisation accomplish its objectives by bringing a systematic, disciplined
approach to evaluate and improve the effectiveness of risk management, control,
and governance processes.

In September 2021, the Audit Committee endorsed the Strategic Internal Audit
Plan for 2021-2025 (AC105). The audit areas identified and scheduled within the
plan are summarised as follows:

Year 1 (2021) the following areas were audited, and actions undertaken:
e Review of Strategic Internal Audit Plan
e Review of prior year recommendations — internal and external audits
e Fraud and Corruption Control Plan
e Financial Management System Review (Reg 5)
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e Audit Regulation 17 Review

Year 2 (2022) the following areas were audited, and actions undertaken:
e Review of Strategic Internal Audit Plan
e Review of prior year recommendations — internal and external audits
¢ Fraud and Corruption Control Plan

Since the endorsement of the Strategic Internal Audit Plan 2021-2025, the scope
of the annual financial audits conducted by the Auditor General has expanded to
include information systems. In addition, the Auditor General conducted the
following performance audits:

e “State of Cyber Security in Local Government” in 2020-21; and

e ‘“Information Systems — Local Government” in 2021-22.

These additional performance audits resulted in the decision not to conduct the
planned Information Technology — Cyber Risk and Controls internal audit in 2022
as the scope was covered by the performance audit.

With the implementation of the new ERP System (IBIS), it is recommended that
the audit of Project Tender and Contract Management originally planned for 2023
be rescheduled to 2025 once the implementation of the Supply Chain
Management and Enterprise Asset Management modules in IBIS are completed.
These modules incorporate project, contract, and tender management.

The internal auditor (Maria Cavallo - AMD Chartered Accountants) has been
consulted on the proposed auditable areas and supports the proposal to include
the following areas in the audit for 2024
¢ Annual review of Strategic Internal Audit Plan
Review of prior year recommendations — Internal Audit
Review of prior year recommendations — External Audit
Fraud and Corruption Control Plan Audit (for 2023)
Financial Management Systems Review
Audit Regulation Review
Management of Compliance Obligations Review

Aligning the timing of these reviews will reduce duplication of effort by both the
audit team and City officers, whilst providing a comprehensive review of these
areas.

COMMUNITY, ECONOMY, ENVIRONMENT AND LEADERSHIP ISSUES:

Community:
There are no adverse community impacts. Implementing this plan assists in

ensuring we are accountable for our actions to the community.

Economy:
There are no adverse economic impacts.

Environment:
There are no adverse environmental impacts.
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Leadership:
The Audit Committee plays a key role in assisting a local government to fulfil its

governance and oversight responsibilities in relation to risk management, internal
controls, and legislative compliance. The Strategic Internal Audit Plan outlines
the required and proposed actions over the period of the plan.

Disclosure of Interest:
No Officer involved in the preparation of this report has a declarable interest in
this matter.

RELEVANT PRECEDENTS:
The Audit Committee endorsed the Strategic Internal Audit Plan 2021-2025 at the
meeting on 28 September 2021 (AC105).

COMMUNITY/COUNCILLOR CONSULTATION:
There has been no community/councillor consultation.

LEGISLATIVE/POLICY IMPLICATIONS:

Local Government (Audit) regulations 1996, section 16

Local Government (Audit) regulations 1996, section 17

Local Government (Financial Management) regulations 1996, section 5

FINANCIAL AND RESOURCE IMPLICATIONS:
Provision is made in the budget to undertake reviews as required.

INTEGRATED PLANNING LINKS:

Strategic Direction: | Aspiration: A strong local democracy with an engaged

Leadership community, effective partnerships, visionary
leadership and well informed decision-making.

Outcome 4.2 Decision making is ethical, informed and inclusive

Outcome 4.3 Accountable leadership supported by a skilled and
professional workforce

Outcome 4.7 Council understands its roles and responsibilities and
leads by example

REGIONAL OUTCOMES:
There are no impacts to regional outcomes.

RISK MANAGEMENT:
Auditable areas were identified by the Internal Auditor in conjunction with
management, and defined in terms of the business risks, critical success factors
and specific risk-based criteria. The criteria used to rank each area are as follows:
e Materiality/size — high priority was given to areas which involved larger
dollar amounts.
e Strategic Importance — effort directed towards activities that are
significant to the achievement of corporate objectives.
e Control Environment — consideration was given to the status of the
current control environment.
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¢ Inherent Risk — the level of risk associated with the nature of the
underlying assets or the operations conducted by the activity.

e Regulatory Compliance — it is compulsory to comply with relevant
legislation and regulations due to the nature of the industry.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS:
No alternative options were considered.

COMMITTEE DECISION
MOVED Cr Colliver SECONDED Mayor Clune

1. ENDORSE the auditable areas for 2024 as:
a. Annual review of Strategic Internal Audit Plan;
b. Review of prior year recommendations — Internal Audit;
c. Review of prior year reccommendations — External Audit;
d. Fraud and Corruption Control Plan Audit (for 2023);
e. Financial Management Systems Review;
f Audit Regulation Review;
Management of Compliance Obligations Review; and
2. REQUEST an update on progress at the next Audit Committee

meeting.
CARRIED 4/0
Name Vote (For or Against)
Mayor J Clune For
Cr Colliver For
Cr Denton For
Cr Librizzi For
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AC142  COMPLIANCE AUDIT RETURN 2023

AGENDA REFERENCE: D-24-000453

AUTHOR: M Adam, Coordinator Governance
EXECUTIVE: P Radalj, Director Corporate Services
DATE OF REPORT: 2 January 2024

FILE REFERENCE: GO/11/0020-002

ATTACHMENTS: Yes (x1)

Compliance Audit Return 2023

EXECUTIVE SUMMARY:

The purpose of this report is for the Audit Committee to review the 2023
Compliance Audit Return (CAR) for the purposes of providing a report on the
review to the Council.

EXECUTIVE RECOMMENDATION:

That the Audit Committee by Simple Majority pursuant to Section 7.1C of the Local
Government Act 1995 and regulation 14 of the Local Government (Audit)
Regulations 1996 RESOLVES to:

1. REVIEW the results of the Compliance Audit Return 2023.

2. REPORT to Council the results of the Audit Committee review of the
Compliance Audit Return 2023, at the Ordinary Meeting of Council on 27
February 2024.

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:

In accordance with section 7.13(1) of the Local Government Act 1995 and
regulation 14 of the Local Government (Audit) Regulations 1996, the City is
required to carry out a compliance audit for the period 1 January 2023 to 31
December 2023 and prepare a Compliance Audit Return (CAR) in a form
approved by the Minister.

The 2023 CAR is provided to the City by the Department of Local Government,
Sport and Cultural Industries (the Department) and the areas of compliance are
restricted to those considered high risk.

COMMUNITY, ECONOMY, ENVIRONMENT AND LEADERSHIP ISSUES:

Community:
There are no adverse community impacts.

Economy:
There are no adverse economic impacts.

Environment:
There are no adverse environmental impacts.
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Leadership:
Review of the Compliance Audit Return and reporting to the Council by the Audit

Committee is a regulatory requirement under the provisions of the Local
Government (Audit) Regulations 1996 r.14 (3A).

Disclosure of Interest:
No Officer involved in the preparation of this report has a declarable interest in
this matter.

RELEVANT PRECEDENTS:

The Audit Committee reviewed the 2022 Compliance Audit Return for the City of
Greater Geraldton on 14 March 2023 AC130 and submitted a report to the Council
on 28 March 2023 (report CS028).

COMMUNITY/COUNCILLOR CONSULTATION:
There has been no community/councillor consultation.

LEGISLATIVE/POLICY IMPLICATIONS:
Local Government Act 1995 s. 7.13(1)
Local Government (Audit) Regulations1996 r.14

14. Compliance audits by local governments

(1) A local government is to carry out a compliance audit for the period 1 January
to 31 December in each year.

(2) After carrying out a compliance audit the local government is to prepare a
compliance audit return in a form approved by the Minister.

(3A)  The local government’s audit committee is to review the compliance audit
return and is to report to the council the results of that review.

(3) Afterthe audit committee has reported to the council under subregulation (3A),
the compliance audit return is to be —
(a) presented to the council at a meeting of the council;, and
(b) adopted by the council; and
(c) recorded in the minutes of the meeting at which it is adopted.

FINANCIAL AND RESOURCE IMPLICATIONS:
There are no financial or resource implications.

INTEGRATED PLANNING LINKS:

Strategic Direction: | Aspiration: A strong local democracy with an engaged

Leadership community, effective partnerships, visionary
leadership and well informed decision-making.

Outcome 4.2 Decision making is ethical, informed and inclusive

REGIONAL OUTCOMES:
There are no impacts to regional outcomes.
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RISK MANAGEMENT:

Local Governments are legislatively required to carry out a compliance audit for
the period 1 January to 31 December in each year and prepare a return in the
form approved by the Minister. The return must be reviewed by the Audit
Committee and the Committee are required to report to the Council the results of
the review and Council are required to adopt the CAR and submit to the
Department CEO by the 31 March following the period to which the return relates.
Compliance with these provisions addresses the risk associated with regulatory
obligation.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS:
No alternatives have been considered.

COMMITTEE DECISION
MOVED Cr Librizzi SECONDED Cr Denton

1. REVIEW the results of the Compliance Audit Return 2023.

2. REPORT to Council the results of the Audit Committee review of the
Compliance Audit Return 2023, at the Ordinary Meeting of Council
on 27 February 2024.

CARRIED 4/0
Name Vote (For or Against)
Mayor J Clune For
Cr Colliver For
Cr Denton For
Cr Librizzi For
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5 FRAUD CONTROL — STANDING ITEM

AC143 FRAUD AND CORRUPTION CONTROL PLAN AUDIT 2022

AGENDA REFERENCE: D-23-170878
AUTHOR: N Jane, Chief Financial Officer
EXECUTIVE: P Radalj, Director Corporate Services
DATE OF REPORT: 3 January 2024
FILE REFERENCE: GO0/11/0020-002
ATTACHMENTS: Yes (x1) Confidential
Fraud and Corruption Control Plan Audit
2022.

EXECUTIVE SUMMARY:
The purpose of this report is to present to the Audit Committee the Fraud and
Corruption Control Plan Audit 2022.

EXECUTIVE RECOMMENDATION:
That the Audit Committee by Simple Majority pursuant to Section 7.1C of the Local
Government Act 1995 RESOLVES to:

1. RECEIVE the Fraud and Corruption Control Plan Audit 2022;
ENDORSE the actions taken or proposed to be taken by staff to resolve
items identified in the report; and

3. REQUIRE progress updates on implementation of the proposed
management actions at the next Audit Committee meeting.

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:
The Fraud and Corruption Control Plan was reviewed and updated in 2022 and
endorsed by the Audit Committee on 13 December 2022 (AC129).

The plan details the City’s intended action in implementing and monitoring fraud
and corruption prevention, detection and response initiatives. The Plan calls for
regular Fraud and Corruption Control Plan Audits. The audit is designed to assist
the City to monitor and review its misconduct resistance approach. The purpose
is to identify:
e Work areas where elements of the City misconduct resistance approach
may need refreshing or improving; and
e Elements of the misconduct resistance approach that may need attention
across the entire organisation.

In accordance with the Strategic Internal Audit Plan 2021-2025 and the City’s
Fraud and Corruption Control Plan 2022, AMD Chartered Accountants were
engaged to undertake the review.

The audit was conducted between December 2022 through to February 2023.
Their report is attached.

33




AUDIT COMMITTEE MINUTES 23 January 2024

The report highlights the proposed areas of improvement in the City’s current
Framework to assist with implementation and communication of the FCCP and
embedding fraud risk management into the City’s culture. Findings are
categorised into the following sections to align with Australian Standard AS 8001-
2021: Fraud and Corruption Control:
i.  Foundation for Fraud and Corruption Control
a. 1 moderate risk finding
b. 1 low risk finding
i. Preventing Fraud and Corruption
a. 2 moderate risk findings
b. 1 low risk finding
iii. Detecting Fraud and Corruption
a. 1 low risk finding
iv.  Responding to Fraud and Corruption Events
a. No findings

COMMUNITY, ECONOMY, ENVIRONMENT AND LEADERSHIP ISSUES:

Community:
There are no adverse community impacts. Undertaking this audit ensures that

we are accountable for our actions to the community.

Economy:
There are no adverse economic impacts.

Environment:
There are no adverse environmental impacts.

Leadership:
The Fraud and Corruption Control Plan is core to good governance and

establishes an effective structure to address fraud and misconduct risks and to
detect and respond to fraud and corruption in accordance with the best practice
guidelines as defined in Australian Standard AS8001-2021 Fraud and Corruption
Standards.

Disclosure of Interest:
No Officer involved in the preparation of this report has a declarable interest in
this matter.

RELEVANT PRECEDENTS:
AC118 — Fraud and Corruption Control Plan Audit 2021 — 22 February 2022
AC094 — Fraud and Corruption Plan Audit - 27 January 2023

COMMUNITY/COUNCILLOR CONSULTATION:
There has been no community/councillor consultation.

LEGISLATIVE/POLICY IMPLICATIONS:
Council Policy 4.22 Fraud Control, Write-Off Debts & Waive Fees and Charges
requires Council to examine its exposure to fraud.

34



AUDIT COMMITTEE MINUTES 23 January 2024

FINANCIAL AND RESOURCE IMPLICATIONS:
There are no financial or resource implications.

INTEGRATED PLANNING LINKS:

Strategic Direction:

Aspiration: A strong local democracy with an engaged

Leadership community, effective partnerships, visionary
leadership and well informed decision-making.

Outcome 4.2 Decision making is ethical, informed and inclusive

Outcome 4.3 Accountable leadership supported by a skilled and

professional workforce

Outcome 4.7

Council understands its roles and responsibilities and
leads by example

REGIONAL OUTCOMES:
There are no impacts to regional outcomes.

RISK MANAGEMENT:

The City is exposed to risks of fraud and corruption because of the volume of
goods and services procured, often from local suppliers, and because of the high
degree of devolved decision making vested in local governments. The Fraud and
Corruption Control Plan forms part of an active Framework that manages this risk
through identifying and monitoring fraud risk and implementing rigour and controls
with respect to identified risks.

ALTERNATIVE OPTIONS CONSIDERED BY CITY OFFICERS:
No alternative options were considered.

COMMITTEE DECISION

MOVED Cr Denton SECONDED Cr Colliver

1. RECEIVE the Fraud and Corruption Control Plan Audit 2022;

2. ENDORSE the actions taken or proposed to be taken by staff to
resolve items identified in the report; and

3. REQUIRE progress updates on implementation of the proposed
management actions at the next Audit Committee meeting.

CARRIED 4/0

Name Vote (For or Against)
Mayor J Clune For
Cr Colliver For
Cr Denton For
Cr Librizzi For
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6 GENERAL BUSINESS/ LATE ITEM

Response to Auditors Recommendations
The Mayor requested information on:
e the way in which the auditors view the City’s response to auditors
recommendations
e The auditors view of the City’s ability to meet the auditors
recommendations

Director Radalj advised that the City will advise the auditors if the City does
not agree with the auditors recommendation/s. In some instances the
auditors may amend their recommendations. The City will consult with the
auditors until consensus is reached.

In some matters the City may advise that an action to mitigate an audit
recommendation may be deferred due to the transition from one (old) system
to a new system. The recommendation will be reviewed when the new
system is implemented.

The City provides a management response to audit recommendations and
there is an ongoing action report on the actions undertaken to address audit
recommendations. The report is provided to the Audit Committee.

7 MEETING CLOSURE
There being no further business, the meeting was declared closed at
4.20pm

36



	1 DECLARATION OF OPENING The meeting was declared open by Mayor Clune at 3.30pm
	2 ATTENDANCE
	3 CONFIRMATION OF PREVIOUS MINUTES
	4 ITEMS FOR AUDIT COMMITTEE REVIEW
	AC135 2022-23 ANNUAL FINANCIAL REPORT
	AC136  RISK MANAGEMENT UPDATE
	AC137     2023 - 2024 WORK HEALTH & SAFETY IMPLEMENTATION PLAN
	AC138 APPLICATION OF COUNCIL POLICY 4.28 MANAGING UNREASONABLE CUSTOMER CONDUCT
	AC139 CONFIDENTIAL - CYBERSECURITY RISK REDUCTION ACTIVITIES
	AC140 PROGRESS REPORT ON AUDIT RECOMMENDATIONS– JANUARY 2024
	AC141 STRATEGIC INTERNAL AUDIT PLAN 2021-2025
	AC142 COMPLIANCE AUDIT RETURN 2023
	14. Compliance audits by local governments


	5 FRAUD CONTROL – STANDING ITEM
	AC143 FRAUD AND CORRUPTION CONTROL PLAN AUDIT 2022

	6 GENERAL BUSINESS/ LATE ITEM
	7 MEETING CLOSURE
	UNCONFIRMED MINUTES 12 December 2023.pdf
	1 DECLARATION OF OPENING: The meeting was declared open by Director P Radalj at 3.30pm
	2 ATTENDANCE
	3 ELECTION OF PRESIDING MEMBER
	4 ELECTION OF DEPUTY PRESIDING MEMBER
	5 CONFIRMATION OF PREVIOUS MINUTES
	6 ITEMS FOR AUDIT COMMITTEE REVIEW
	AC132 EXIT INTERVIEW OAG AND RSM
	AC133 REVIEW OF THE AUDIT COMMITTEE TERMS OF REFERENCE
	AC134 AUDIT COMMITTEE ANNUAL REPORT TO COUNCIL

	7 FRAUD CONTROL – STANDING ITEM
	8 GENERAL BUSINESS - LATE ITEM
	9 MEETING CLOSURE


