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Geraldton Regional Art Advisory Committee
Meeting Minutes
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Meeting Name

Geraldton Regional Art Advisory
Committee (GRAAC)

Meeting No.

4 — D-22-117993

Meeting Date

Thursday, 15 September 2022

Meeting Time

10.00am-11.30am

Meeting Location

Geraldton Regional Library (Randolph Stow Meeting Rooms)

37 Marine Terrace, Geraldton

in the Strategic Community Plan (2031) and the Greater Geraldton Public Art Strategy

2020-2025. Refer to Committee Book

Attendees Cr. Michael Reymond (MR) (Proxy By Invitation

Chair)

Cr. Kim (Butch) Parker (KP) Apologies Cr. Steve Cooper (SC)

Mark Lennard (ML) Cr. Jennifer Critch (JC)

Susan Smith (SS) ':‘/P”?”SGB Fi?Sb(el\%()AF)

. arina Baker

Sari Jacobsen (SJ) Roni Kerley (RK)

Trudi Cornish (TC) Leave of

Fiona Norling (FN) Absence

Rachael Vieraitis (RV) Distribution

Moana Wilson (Minutes)
Purpose of To provide advice to Council on the Geraldton Regional Art Gallery and City public art
Committee initiatives, aligning these with the community’s desired cultural outcomes, as detailed

All Committee Members, including external members, are subject to the same rules as a Council Meeting
concerning confidentiality, public statements, conflicts of interest and behaviours of members, pursuant to
the Local Government (Model Code of Conduct) Regulations 2021.

The Presiding Member is to refer to the following Policy, Meeting Procedures and Regulations when
chairing a meeting.

Meeting Procedures Local Law 2011

Council Policy 4.4. Operation of Advisory Committees
Council Policy 4.2 Code of Conduct for Council Members, Committee Members and Candidates

1. Welcome & Apologies

The Chair welcomed the members and apologies were noted from:

Cr. Steve Cooper (SC)
Cr. Jennifer Critch (JC)
Annalise Fosbery (AF)

Marina Baker (MB)
Roni Kerley (RK)

2. Disclosure of Interests

No disclosures of interest were made.

3. Minutes of Previous Meeting

Committee Recommendation:
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RECOMMENDED that the minutes of the Geraldton Regional Art Advisory Committee held on
16 June 2022 as previously circulated, be adopted as a true and correct record of proceedings.

COMMITTEE DECISION:

MOVED Michael Reymond, SECONDED Susan Smith

RECOMMEND that the minutes of the Geraldton Regional Art Advisory Committee held on 16 June
2022 as previously circulated, be adopted as a true and correct record of proceedings.

CARRIED

4. Action Log
The Committee reviewed tabled Action Log and agreed with progress made on completed
items and the actions outstanding for those ongoing. No additional actions arising from the
Action Log.

5. Agenda ltems
5.1. Update on GRAG Garden Development — Trudi Cornish
Trudi Cornish provided update and highlights were as follows:
*= Opening will be Sunday, 2 October 2022 which will tie in with the close of Big Sky;
» Time capsule is being interred prior to the Opening, additional items were successfully
included to commemorate Queen Elizabeth II’s death;
= Project is complete with the exception of finishing off the back door, minor painting and
tidy up;
Fencing will remain in place to ensure the site is not compromised prior to opening;
The planting is established and healthy;
Park benches will be installed post opening; and
No issues were noted during construction, though there were delays due to material
availability.

5.2. City Led-Procurement of Public Art / Gallery Mural (AF/TC)
Annalise Fosbery submitted the following items for Committee consideration:

1. Committee to consider a budget value for the acquisition of Public Art within the scope
of the Public Art Strategy; and

2. Committee to consider a mural for the carpark GRAG wall be identified as a priority
opportunity for the next Public Artwork and the GRAAC recommend and commence
development of a brief for this artwork.

The Committee discussed budgeting and determined that the request for the mural and
the acquisition of Public Art was valid; such recommendations to Council are the
responsibility of the Committee.

It was recommended that the Committee also consider an on-going annual application for
Public Artworks for the 2023/2024 budget. Annual allocations to be based on community
engagement and feedback. Concerns were raised over whether extra money is required for
the maintenance of high profile pieces such as a future GRAG mural — it was noted that
some artwork maintenance can be costly due to safety requirements (working at heights,
scaffolding etc). It was suggested that a percentage be identified of all public art and funds
be put aside specific to the value of the entire Public Art collection (similar to how roads are
budgeted). Officers confirmed to the Committee that there is already budget item for
maintenance and that this should be tabled for further discussion at a meeting closer to the
budget. The Committee discussed that Local government is improving whole life cost
practices, and that as part of all EOI’'s maintenance is built into the initial cost. Officers
confirmed that a Public Art register has already been built in Word and Excel.

It was also noted that City officers are playing catch up with maintenance on public art
after many years of no maintenance being carried out.
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ACTIONS:

1. Officers to continue to investigate options for a future mural on the rear wall of the
GRAG as a priority action;

2. Committee to recommend to Council an annual budget for public art maintenance and
procurement be considered as budget items in the next financial year; and

3. Officers to continue managing the public art registry/budget and determine values and
new themes annually.

The matter of forming a separate Public Art and Gallery Art Committees was raised, but it
was determined that this issue be discussed separately and itemised for a future meeting.
Concerns regarding the additional work required for two separate Committees or two
separate meetings of one Committee. The benefits of separate Committees was highlighted
as being necessary because the needs of Public Art differ considerably to the needs of
Gallery Art.

5.3. Annual Activities Report, 2021-2022 (TC)
The Committee reviewed tabled Annual Activities Report, 2021-2022 and discussed the
achievements of the year past. No actions arising from the Annual Activity Report.

5.4. Geraldton Regional Art Gallery Strategic Plan 2023-2026 (TC)

Trudi Cornish provided urgent updates as follows:

= 22/23 GRAG Strategic Plan has been submitted and included extensive summary of
the last 12 months achievements;

» Funding opportunities have been opened by the State Government and close 20
October 2022 — this has been flagged as urgent with the Committee as the 2023-2026
GRAG Strategic Plan must accompany any application;

» Suggestions/inclusions will include community trends and feedback; and

» The current 25 page GRAG Strategic Plan also has to be reduced to 20 pages in order
to be accepted for funding submissions.

The Committee agreed that the draft GRAG Strategic Plan be drafted by officers as soon
as possible and that an annual review of the plan be included to ensure that community
feedback is able to be implemented into the plan each year instead of only at the completion
of the current plan in 2026. The first review of the GRAG Strategic Plan is to be conducted
by the Committee in March 2023.

Rachael Vieraitis arrived at the meeting 10:51am

ACTION:
1. Officers to finalise the drafted 2023-2026 GRAG Strategic Plan and circulate to the
Committee for submission with funding applications prior to 20 October 2022.

6. General Business

6.1. Report from Coordinator Gallery and Public Art (MB)

Recommendation:
The Committee appreciated the provision of the report prior to meeting particularly in the
absence of Coordinator Marina Baker.

See detailed report attached — no actions arising from the report.

6.2. Report from Community and Public Art Officer (RV)

Rachael Vieraitis provided update and highlights were as follows:
=  Mullewa Mural completed and launch ceremony was great;
= Big Sky and Readers — Wilunyu Words of Wisdom competition completed;
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» Laneway Festivities sausage sizzle being arranged for winners to unveil their works;
= Sarah Edgers exhibition is underway at the GRAG;

» Emu egg repairs have been completed by Sara Walker; and

= Next to be repaired are the signs which had some spelling mistakes.

6.3. Business arising from previous Minutes (Councillor Michael Reymond)

= Previous request from Greater Geraldton Crime Prevention Advisory Committee
(Leonie Taylor): GRAAC has resolved to receive the proposal from Leonie Taylor if
presented though it was raised that seal sculptures would be more attractive than the
proposed crayfish sculptures

= A Community representative on the Committee raised a question with regard to a public
enquiry they had received. The enquirer asked if the recent two minute silence called
as part of the Welcome to Country at a recent GRAG Opening Night was common
practice. Feedback received was that the silence made the event uncomfortable. The
Committee discussed that the content and format of a Welcome to Country is unique
to the individual Elder. The feedback is noted for consideration for future City event
planning.

Cr Parker left the meeting 11.02am

7. Date of next meeting

Trudi Cornish will review calendars for an appropriate next meeting date and present options
to the Committee — tentatively set as Thursday 1 December 2022, however will be confirmed
in consultation with Councillor Cooper.

8. Close

There being no further business the Chair closed the meeting at 11:07am.
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