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Geraldton Regional Art Advisory Committee
Meeting Agenda

Meeting Name Geraldton Regional Art Advisory Meeting No. 4 — D-22-105550
Committee (GRAAC)

Meeting Date Thursday 15 September 2022
Meeting Time 10.00am-11.30am

Meeting Location Randolph Stow Meeting Rooms, Geraldton Regional Library, 37 Marine Terrace,
Geraldton

Attendees g- ;\S/It'e\r/we ('I)??oper (Sg)(MR) . By Invitation
r. Michael Reymon rox .
Chair) y 4 Apologies Annalise Fosbery (AF)
Cr. Kim (Butch) Parker (KP)
Cr. Jennifer Critch (JC) Leave of
Mark Lennard (ML) Absence
Susan Smith (SS)
Sari Jacobsen (SJ)

Distribution

Roni Kerley (RK)

Fiona Norling (FN)
Trudi Cornish (TC)
Marina Baker (MB)
Rachael Vieraitis (RV)

Moana Wilson (Minutes)

Purpose of To provide advice to Council on the Geraldton Regional Art Gallery and City public art
Committee initiatives, aligning these with the community’s desired cultural outcomes, as detailed
in the Strategic Community Plan (2031) and the Greater Geraldton Public Art Strategy
2020-2025. Refer to Committee Book

All Committee Members, including external members, are subject to the same rules as a Council Meeting
concerning confidentiality, public statements, conflicts of interest and behaviours of members, pursuant to
the Local Government (Model Code of Conduct) Regulations 2021.

The Presiding Member is to refer to the following Policy, Meeting Procedures and Regulations when
chairing a meeting.

Meeting Procedures Local Law 2011

Council Policy 4.4. Operation of Advisory Committees

Council Policy 4.2 Code of Conduct for Council Members, Committee Members and Candidates

1. Welcome & Apologies

2. Disclosure of Interests

3. Minutes of Previous Meeting

TRIM Reference: | D-22-078323
Attachment: Minutes — Geraldton Regional Art Advisory Committee — 16 June 2022
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Geraldton Regional Art Advisory Committee

Meeting Minutes

Meeting Name Geraldton Regional Art Advisory Meeting No. 3 -G0/11/0032
Committee (GRAAC) D-22-070749
Meeting Date Thursday, 16 June 2022
Meeting Time 10.00am
Meeting Location Randolph Stow Meeting Rooms, Geraldton Regional Library - 37 Marine Terrace, Geraldton
Attendees gr. Mi)chael Reymond (MR) (Proxy By Invitation
hair
Cr. Jennifer Critch (JC) Apologies Cr. Kim (Butch) Parker (KP)
Fiona Norling (FN) Cr. Steve Cooper (SC)
Susan Smith (SS) SarllJacobsen (SJ)
Annalise Fosbery (AF) Roni Kerley (RK)
Mark Lennard (ML) Marina Baker (MB)
Trudi Cornish (TC)
Rachael Vieraitis (RV) Leave of
Moana Wilson (Minutes) Absence
Distribution
Purpose of Committee | 10 provide advice to Council on the Geraldton Regional Art Gallery and City public
art initiatives, aligning these with the community’s desired cultural outcomes, as
detailed in the Strategic Community Plan (2031) and the Greater Geraldton Public
Art Strategy 2020-2025. Refer to Committee Book

All Committee Members, including external members, are subject to the same rules as a Council Meeting
concerning confidentiality, public statements, conflicts of interest and behaviours of members, pursuant to
the Local Government (Model Code of Conduct) Regulations 2021.

The Presiding Member is to refer to the following Policy, Meeting Procedures and Regulations when
chairing a meeting.

Meeting Procedures Local Law 2011

Council Policy 4.4. Operation of Advisory Committees

Council Policy 4.2 Code of Conduct for Council Members, Committee Members and Candidates

1 Welcome & Apologies

The Chair welcomed the members and apologies were noted from:

Cr. Kim (Butch) Parker (KP)
Cr. Steve Cooper (SC)

Phil Melling (PM)

Sari Jacobsen (SJ)

Roni Kerley (RK)

Marina Baker (MB)

2 Disclosure of Interests

Annalise Fosbery declared an interest regarding making sale of personal art within the Geraldton Regional
Art Gallery.
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3 Minutes of Previous Meeting

Committee Recommendation:

RECOMMENDED that the minutes of the Geraldton Regional Art Advisory Committee held on Thursday,
17 March 2022 as previously circulated, be adopted as a true and correct record of proceedings.
COMMITTEE DECISION:

MOVED Cr Critch, SECONDED Susan Smith

RECOMMEND that the minutes of the Geraldton Regional Art Advisory Committee held on
Thursday, 17 March 2022 as previously circulated, be adopted as a true and correct record of
proceedings.

CARRIED

4 Action Log

Committee discussed the Action Log noting Items 2, 3, & 7 are tabled for the Agenda later in the meeting
and will be discussed at length at this time.

Item 5 - Critter Trail Video Update (TC)
= Hits on Facebook as of 13 June were 2,219, viewed by 916 people with 38 likes and 5
comments
= Traction on the video has been noted with school groups taking interest, such as a recent visit
by the Holland Street School.
= School holiday engagement proving successful with a future “clue activity” planned

Committee discussed updating the Chapman Road planter boxes. However, it was confirmed that renewal
and expansion of the project will be discussed at the end of the 12 month trial, giving the Committee the
opportunity to discuss review/refresh of the artwork at that stage.

Item 8 — Publlc Art Strategy (MR)

Public art was flagged as not having enough significance in the community.

= Elevating the importance of public art with a separate committee was raised, noting the
Geraldton Regional Art Management Committee had replaced the Public Art Advisory
Committee and Geraldton Regional Art Gallery (GRAG) Management Committee in April 2017.

= There was a particular spotlight on GRAG and Public Art being two very different
representations of visual arts and separating GRAG and Public Art would demonstrate their
individual importance, noting the skills cross-over is still a valid consideration.

=  Councillor Reymond noted that Public Art is often what is noticed or remembered about a city.

= Particular mention made of the approved Critter Trail, Mullewa Mural, bus shelters, bollards,
Marine Terrace banners and calendars that have been completed in 2021/22.

= The Public Art Strategy is due for review in 2025

Item 9 — GRAG mural on rear Wall (TC)

It was confirmed to the Committee that the GRAG Garden Concept Plan was distributed in March. Funding
for a mural on the rear of the GRAG is not in the current garden redevelopment budget. Grants will be
sought locally in hopes of this project proceeding through other means of funding.

Item 10 — Future Public Art Budget (FN)

In response to the requested information on the operational budget, the segment of the City document
“Range and level of services — Community Voice Project” was tabled, highlighting a snapshot of services —
see attachment. Advice was sought internally regarding sharing operational budgets which was determined
not to be appropriate. However, it was hoped that the information tabled would provide a sufficient
snapshot. Some of the reasoning for this was due to items containing employee sensitive and personal
information. General questions on the budget can be raised however specific lines of budget are not
appropriate for sharing publicly. Questions surrounding the specific costs of installs and projects are
appropriate, noting that often art items are donated. Comment was made that public art is fragile and
requires enthusiasm and attention.

It was confirmed to the Committee that there is an annual budget for public art repairs and small
projects/activities which needs to be equally spread across the City. Cr Reymond advised that he feels it's
the committees’ responsibility to keep the feeling of public art alive.
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It was queried whether there is currently an acquisitions budget for GRAG, to which it was confirmed that at
present there is not budget line specifically and that acquisitions take place via the Mid West Art Prize and
donations.

Mark Lennard explained that it's quite important for the Committee to understand that without a budget then
there is no ability to curate the GRAG collection; the collection becomes very mixed and without strategy,
the Norman Lindsay works were referenced and Mark Lennard advised that if the GRAG was to continue
collecting intelligently then a budget is important.

It was agreed that there is clear demonstration that there is a need for both Public Art and GRAG budget
items. Whilst it was wholly understood by the Committee that there is community interest in the Public &
GRAG art spaces, concern was raised surrounding those in the community with financial constraints
already and with increases to living expenses the intention for art from those already struggling in the
community would not be there. Alternate community interests such as sports were also raised as being
alternative priorities and that all of these items need to be considered when approaching the budget.

5 Agenda Items

5.1 Update on GRAG Garden Development (TC)

Progress report since previous meeting was provided by Trudi Cornish:

= Specific plantings as suggested by UDLA Consultants and Yamaiji Art were followed up by
Denielle Riley from the City of Greater Geraldton who sought advice from Aboriginal
community representatives Derek Councillor and Donna Ronan

= Dual naming of plants has been discussed

= Plantings appear small however should thrive in their locations

= There have been delays to the Garden Project. However, should be set for completion by
August 2022

= The suggestion by Annalise Fosbery of having children artworks contributed to the time
capsule is proceeding, with children expected to attend and complete handprints for inclusion

=  Geraldton Guardian article (14 June 2022) was tabled for review by Committee, which detailed
the reasons behind some of the delays

5.2 Review of Geraldton Regional Art Gallery Strategic Plan 2021-2022 (TC)

At the 16 March 2022 GRAAC meeting it was decided that the Committee would take the same
approach as the Heritage Strategy whereby Committee members were given the opportunity to review
and submit feedback for today’s meeting. Feedback requests were sent in March 2022 with a return
date of 20 April 2022 — Susan Smith & Annalise Fosbery provided responses.

It was advised that the Department of Local Government, Sport and Cultural Industries (DLGSC)
would want the Strategic Plan reviewed by August 2022 and must be ready for submission by 1
September 2022. Funding of $170k from the DLGSC has been made available for 2022/23 and a
requirement of this is the submission of the 2022/23 Strategic Plan. The plan is an operational
document. Trudi Cornish expressed the urgency on feedback being received to ensure that the
strategy is received by the City Executive Management Team and then potentially Council — which can
have up to 6-8 week turn around.

Highlighted feedback received:
= Concerns over collection being unvalued: now confirmed as having been valued in 2019 (as
per TRIM report) - valuations are ordinarily 5-6 years, therefore we are still within timeframe.
= The document was praised as being appropriate however it was suggested that there was a
need to build the accountability of the document for example, the document denotes goals
however without a measure there is no way to cite progress towards reaching those goals.
Comment corrected by TC in that each goal in the 2021/22 Strategy clearly states at least 10-
12 performance measures.
= Annalise Fosbery provided the following suggestions of measures on the strategy goals:
v Goal 2 — measure feet through door and hits on the catalogue. Susan Smith noted that
number of visitor numbers is already a performance measure under Goal 2.
- Goal 3 — measure the days on display
= Events and activities — is there an opportunity to have a piece on display at all times with a
biography, providing cultural and intellectual input from GRAG.
= In visiting other towns — showing relevance of older pieces is important and relevant to
discussing displaying the importance of these pieces
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= Protect and preserve — forgetting the message is a greater risk rather than just the protection of
the physical.

Query was raised as to why the due date was for the 21/22 financial year, Trudi Cornish explained that
this strategy had related to the funding for that particular financial year.

The City will be offered the opportunity by the DLGSC to apply for a 3 year grant funding round in
2023, from 2023/24 to 2025/2026.

In order to complete the review for 22/23 on time it was suggested that there be just the glossary,
administrative and appearance changes to the plan with a look to overhaul goals and full content for
the 2023-2026 funding opportunity.

The following suggestions were highlighted for the 2022-2023 review:
= Page 5 — DRAFT strategy (administrative change required)
= Under goals — highlight key words through bolding eg; contributed and conserve
= Include item number with date of acquisition where presented in the Strategic Plan

The foIIowmg suggestions were highlighted for the 2023-2026 review:

Capturing the cultural importance of our mission and vision also needs to be a clear focus

= Highlighting how we manage and monitor success

= Annalise Fosbery compared Harvey Bay & Ballarat Strategic Plans to Geraldton and found that
Harvey Bay was very systematic and administratively focused whereas Ballarat was very
audience based. It was recommended that language be adjusted to be audience focused while
maintaining goals but changing the words from operational to experiential.

= Mark Lennard supported Annalise’s sentiments, additionally suggesting that the document
needs a clear strategy on Geraldton and the GRAG being a centre of artistic excellence, as per
the Committee’s Terms of Reference.

=  Trudi Cornish reminded the Committee that the document must closely respond to the stated
objectives of the funding body in order for the grant opportunity to be successful. TC noted
that in years past an additional separate plan was authored by the City (Creative Community
Plan, 2013) which served as an umbrella plan for all cultural pursuits in the CGG.

= Fiona Norling agreed with Trudi Cornish in that the Strategic Plan is a template of requirement
and while Mark’s advice is valued it may be more prudent that we have a separate Art Strategy
to encompass all sentiments.

It was raised with the Committee that at each meeting members need to take the opportunity to review
the Strategic Plan so that ideas continually find their way into the long term 2023-2026 strategy
review.

Councillor Critch left the meeting at 11:16am

The reviewed GRAG Strategic Plan is to be circulated to the group in the next 3-4 weeks, with the aim
for this then to go firstly to EMT, with the possibility of being considered for the July or August Council
Meeting Agenda, in order to stay in front of 1 September 2022 due date. Changes will be highlighted
in the document to allow for the Committee to review the changes quickly. Please provide feedback
quickly to assist Trudi Cornish in collating an item for the Executive Management Team and potentially
Council.

5.3  Terms of Reference (MR)

Trudi Cornish reaffirmed that the Committee was advised that the Terms of Reference (TOR) were
determined by GRAAC elected members in December 2021, then endorsed at the Council Meeting in
February 2022, prior to the Community Representatives attending their first meeting in March 2022.

The Committee was advised that where a review of the TOR is requested by an advisory committee,
this item must be bought forward at Council. The current Terms of Reference were recommended and
endorsed so as to be in line with the current Strategic Plan. It was additionally advised that given that
membership of the GRAAC will expire on 21 October 2023, and that a review of the TOR should take
place at this time.

Susan Smith left the meeting at 11:32am.
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6 General Business

6.1 Report from Coordinator Gallery and Public Art (MB)

Trudi Cornish presented tabled document “Co-ordinator Gallery and Public Art Report” and spoke to
same in Marina Bakers absence — see detailed report attached.

Highlights from the report:

= Focus 2022 Geraldton Camera Club People’s Choice winner this year was Serena Schewtschenko
with her photo ‘Incoming’.

= As a component of her exhibition, artist Helen Clarke gave an Artist's Talk and joined local
printmaker Lizzie Robinson in running a workshop. Special thanks to GRAG Arts Administration
trainee Erin Cleghorn for her assistance in preparation for the event.

= Artist Panel Discussion lead by Marina Baker, gained a crowd of 20 participants.

6.2 Report from Community and Public Art Officer (RV)

Rachael Vieraitis presented tabled document “Community and Public Art Report” and spoke to same —
see detailed report attached.

Highlights from the report:

= Mullewa Mural by artists Helen Ansell, Charmaine Green, Pauline Bell, Debra Maher and Susan
Merry in final stages of preparation for painting

= Post Office Lane Lightbox gallery — “River Ocean Sky” by Nicole Dickerson currently on display

= Bus shelters are completed — 8 works selected

=  Welcome Wall mural in Marine Terrace has been repaired with grouting and missing tiles replaced
by local artist Sara Walker. Now awaiting positioning of additional artwork by Nicole Dickerson to
cover unsightly utility box placed in recent years in front of mural.

= In consultation with Yamaiji Art, repairs to ligarijiri (Emu Eggs Sculpture) is progressing, with work
being undertaken by Sara Walker. Also requires sand replenishment.

= City Status Sculpture, Queens Park - fountain pump has been repaired and cleaned — discussion
with artist David Jones on rust damage is underway

= Federation Park mural by Wonthella Progress Association and Phil Doncon has been installed
after initially being approved in 2020

Query was raised with the Committee surrounding whether a map of public art was available. It was
confirmed that a fold out brochure was previously created but is now outdated.

Trudi Cornish advised that the current focus was on the survey, repair and maintenance of the City’s
public art collection, which is well underway. However, it is envisaged that an art trail could potentially
be developed during the 2022-23 financial year and that an electronic draft had already been created.

6.3 Other General Business

Community Representative Leonie Taylor of the Greater Geraldton Crime Prevention Committee
brought to their meeting on 15 June 2022 a public art project which may be referred to the GRAAC for
review. That was to use the subject of crayfish as a project topic for a Public Art Project for youth
engagement. The Committee discussed that while the Northampton sheep (Ewe Turn exhibition) and
the Cowaramup Cows have certainly proved popular installs in other regions, this project does need to
be considered financially among other aspects.

ACTION: An Agenda Item for this Public Art Project is to be prepared and delivered by Leonie Taylor
iffwhen it is referred to the GRAAC Committee.

Bike rack art was also discussed as a possible future community project, with those in London
provided as an example. Bike rack art has been progressed by the City in previous years eg. outside
Salt Dish. On discussion, the Committee confirmed that Council has to allocate a carpark for such
pieces and whilst a good idea, there is a range of Australian Standards that need to be met for same.
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7 Date of next meeting

The next meeting is scheduled for Thursday, 15 September 2022 — Trudi Cornish will make call out for
Agenda Items prior to this date via email.

8 Close

There being no further business the Chair closed the meeting at 11:49am.
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4. Action Log

TRIM Reference:

N/A

Attachment:

Action Log — Geraldton Regional Art Advisory Committee 22/23
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Log #

Meeting Date

Agenda ltem #

5.3 Review of GRAG Strategic

Send relevant documents to
Committee via One Drive Share

Geraldton Regional Art Advisory Committee - Action Log (D-22-029021)

Resp. Person

Status
(Ongoing / Complete / Next

Agenda)

Completed emailed 23/3/22,

GRAAC-01 17/03/2022 Plan 2021-2022 File for collating comments Trudi Cornish with reminder sent 7/6/22.
/changes.
Committee members to feedback
5.3 Review of GRAG Strategic [online within a specified time Completed via discussion at
GRAAC-02 117/03/2022 Plan 2021-2022 period of date of 3 weeks from GRAAC members | 52 AAC Meeting 16 June 2022
issue of One Drive Share File
Time Capsule to be re-opened on
12 Jul 2057 (150 years since the
old Geraldton Town Hall was Completed, outcome reported
GRAAC-03  |17/03/2022 5.4 Update on GRAG Garden |\ "TC welcomed members | GRAAC members  |at GRAAC Meeting 16 June
Development . .
to be part of the selection of items 2022
for the Time Capsule project and
to contact her for further details.
GRAAC-04  |17/03/2022 f’/'igg‘apma“ Road Critter Trail |- i video link to committee. Trudi Comish  |Completed by email 17/3/22.
. . |Provide project evaluation update . - . |Completed, outcome reported
GRAAC-05  |17/03/2022 5.5 Chapman Road Critter Trail| "~ it Trail video at next Marnie Facchini/Trudi |\ 2 AAC Meeting 16 June
Video ) Cornish
meeting 2022
Completed, with action taken
that Coordinator and Public Art
. Discuss the Coordinator/Officer . Officer Reports will now be sent
GRAAC-06 |17/03/2022 ggnzepg: dﬁg}:}”i oz::?mator update process and reporting cr Cgc;;:sirs,';l' rudi out by email at the same time as
vy structure for future meetings. the Agenda Callout to GRAAC
members. Sent by email
27/5/2022.
Ongoing, discussed at GRAAC
) MR requested that the TOR be . . . Meeting 16 June 2022, that any
GRAAC-07  |17/03/2022 g;fx‘r’]f: Terms of included on the agenda for the De"'é\(;’;ri‘s'q rudi 5 sture revisions should tie in with
next GRAAC Meeting any updates made to the
Strategic Plan 2023-2026
MR to propose ideas for
committee’s review and
consensus to be achieved whilst
GRAAC-08  |17/03/2022 6.5 Public Art Strategy reviewing strategy. This helps Cr Reymond Ongoing, not yet tabled
streamline project development
and achievement of goals. MR to
provide a draft proposal for
committee’s consideration.
Distribute Concept Plan to Combleted. emailed
GRAAC-09 17/03/2022 6.6 GRAG mural on real Wall [Committee as approved by Trudi Cornish P !
. 17/03/2022.
Council.
Seek permission from Director to Completed, outcome reported
GRAAC-10 17/03/2022 6.7 Future public art budget share operational budget Trudi Cornish at GRAAC Meeting 16 June
information with committee. 2022
Leonie Taylor (Greater Geraldton
Crime Prevention Committee) to
GRAAC-11 16/06/2022 6.3 Other General Business prepare agenda item iffwhen there | CGG Crime Prevention Ongoing, not yet tabled

is a referal to the GRAAC with
regard to a crayfish related public
art item

Committee




5. Agenda Iltems
5.1 Update on GRAG Garden Development (TC)

5.2 City Led-Procurement of Public Art / Gallery Mural (AF/TC)

5.3 Annual Activities Report, 2021-2022 (TC)

TRIM Reference: | N/A

Attachment: Geraldton Regional Art Gallery — Annual Activities Report — 2021-2022
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5.4 Geraldton Regional Art Gallery Strategic Plan 2023-2026 (TC)

6. General Business

6.1 Report from Coordinator Gallery and Public Art (MB)

TRIM Reference:

N/A

Attachment:

GRAG Coordinator Report — 15 September 2022
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6.2 Report from Community and Public Art Officer (RV)

TRIM Reference:

N/A

Attachment:

GRAAC Public Art Report — 15 September 2022
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7. Date of next meeting

8. Close
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