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Ref Action Branch 26-27 27-28 28-29 29-30

1.1 Renew Heritage Strategy Libraries, Heritage & Gallery 

1.2 Art Gallery Interior Spaces Review Libraries, Heritage & Gallery COMPLETED

1.3 Develop Library Outreach Plan Libraries, Heritage & Gallery 

1.4 Activate Mullewa Masonic Hall and The Shed for community use Mullewa District Offi  ce  

1.5 Develop Reconciliation Action Plan 2026-2028 Community & Cultural Development  

1.6 Renew Community Safety & Crime Prevention Plan Community & Cultural Development 

1.7 Renew Events Strategy Community & Cultural Development 

1.8 Strategic Review of CCTV provision Regulatory Services 

1.9 Develop a Building Assets Management Strategy Property Services   

1.10 Heritage Review (review of Heritage Places) City Growth 

1.11 Develop Public Health Plan Regulatory Services COMPLETED

1.12 Develop Positive Ageing Strategy Community & Cultural Development  

1.13 Review of Dog Exercise Areas Regulatory Services   

Strategic Theme 1  Connected
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Ref Action Branch 26-27 27-28 28-29 29-30

2.1 Facilitate a Containers for Change collection service Mullewa District Offi  ce 

2.2
Renew the City’s Coastal Hazard Risk Management and Adaptation 
Plan (CHRMAP)

Climate, Environment & Waste  

2.3 Renew the City’s Achieving Net-Zero Plan Climate, Environment & Waste 

2.4 Develop Greenough River Estuary Management Plan Climate, Environment & Waste  

2.5 Develop Illegal Dumping Strategy Climate, Environment & Waste 

2.6 Develop an Urban Greening Strategy Climate, Environment & Waste   

2.7 Stow Gardens Stage Upgrade Community & Cultural Development  

2.8 Renew Parks Hierarchy and Masterplan Maintenance Operations 

2.9 Eadon Clarke lighting renewal and new changerooms Project Delivery & Engineering   

2.10 Develop Spalding Park Master plan Sport & Leisure 

2.11 Walkaway Skate Park upgrade Project Delivery & Engineering 

2.12 Foreshore Youth Precinct Project Delivery and Engineering 

2.13 Renew Fleet Asset Management Plan Fleet Services 

2.14 Renew the Geraldton 2050 Cycling Plan Sport & Leisure Services COMPLETED (DoT delivered in 2026-27)

2.15 Develop Property Management Strategy Property Services 

Strategic Theme 2  Liveable
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Strategic Theme 3 Thriving
Ref Action Branch 26-27 27-28 28-29 29-30

3.1 Develop Economic Development Plan Customer & Business Engagement   

3.2 Mullewa Town Centre banners renewal Mullewa District Offi  ce 

3.3 Renew Mullewa Caravan Park operating model Mullewa District Offi  ce  

3.4 Local Planning Strategy and Scheme review and implementation City Growth   

3.5 Industrial Land Study City Growth 

3.6 Renew & Update Geraldton Airport Master Plan 2012 - 2040 Airport  

3.7 Olive Street Housing Project Property Services  

3.8 Review of Greater Geraldton’s Strategic Roads Project Delivery & Engineering  

3.9 165 Willcock Drive Mahomets Flats Housing Development Services    
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Strategic Theme 4  Leading
Ref Action Branch 26-27 27-28 28-29 29-30

4.1 Develop Customer Experience Plan Customer & Business Engagement 

4.2 Implement new City software ERP  

4.3 Renew Cybersecurity Strategy ICT Services 

4.4 Develop Workforce Plan People, Safety & Wellbeing 

4.5 Strategic Community Plan major review Finance 

4.6 Renew ICT Digital Strategy ICT Services 
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