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Annexure 1 - Management Schedule  

Overarching Principles 

The City of Greater Geraldton recognises, and requires the Lessees to acknowledge, two key 

Agreements relating to the cultural heritage of the sites subject to this Lease Agreement.  The two 

Agreements are the International Council of Monuments and Sites document, ’The Burra Charter’ and 

Museums Australia’s ‘National Standards for Australian Museums and Galleries’. 

The Burra Charter is recognised for its significance in discussing the diversity of issues covered by 

the notion of Heritage. The Burra Charter includes discussions of Cultural Significance, guidelines for 

Conservation Policy and a Code of Ethics of Co-existence in Conserving Significant Places. 

The National Standards are recognised for the practical assistance and guidance they provide to 

community managed museums in the areas of governance, collections management and involving 

people. 

Structure and Scope for the National Standards 

The National Standards have been developed around nine guiding Principles, with each being 

articulated through a series of Standards and benchmarks.  Extra layers of information are provided in 

the form of tips and resources/references. 

The Standards are structured in three parts:  

‘Managing the Museum’ is concerned with the various facets of museum management, from 

governance to day to day operations, resource management and future planning. ‘Involving People’ 

addresses the role of the museum in engaging and involving visitors and the wider community.  

‘Developing a Significant Collection’ focuses on collection management and conservation. 

Importantly, the Standards offer museums opportunities for development in the longer term, and can 

help museums to identify priorities and develop policies, plans and procedures that will allow them to 

manage their activities affectively and to achieve their goals.  

Key Targets for this Agreement: 

Managing the Museum: 

 

 The Lessee is to be an independent and accountable entity 

 The building and collection be available to visitors to a target of 6 days per week, 48 weeks 

per year, including public holidays. 

 Fees may be charged for entry 

 All fees collected to be expended on Museum activities, including collection acquisition and 

maintenance, curatorial services and advice 

 Maintain public liability insurance and volunteers insurance to a minimum of $10,000,000 

and produce the Certificate of Currency annually to the City of Greater Geraldton 

 Provide Annual Reports, including Audited Accounts to the City of Greater Geraldton within 

three months of the Annual General Meeting. 
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Involving People: 

 

 Recruit and train sufficient volunteers to meet the opening hours target set above 

 Attract visitors to the Museum by way of advertising attractions and through co-operation 

with other similar organizations in the region 

 Keep records of visitor numbers. 

Developing a Significant Collection 

 

 Create and maintain appropriate documentation regarding items owned or loaned to the 

Museum 

 Maintain appropriate condition reports for all items in the collections 

 Ensure the appropriate material that best explains the themes for the Museum, i.e. objects, 

publications, photographs, oral histories and other memorabilia 

 Ensure appropriate access to the collection for both general public and researchers. 

The Role of the City of Greater Geraldton  

 

 The City will be responsible for maintaining the building, outbuildings and publicly-accessed 

areas of the grounds as per the schedule of the lease. 

 The Lessee will be responsible for all internal cleaning and garden development/maintenance 

in any private areas. 

 The City will, for a period of three years from date of commencement of the Lease, allocate 

an amount of $8000 per annum paid quarterly, to the Lessee as Curatorial Assistance Grant to 

assist in ensuring the National Standards are able to be met. 

 Any details of employment, honorariums or contractors engagement clearly highlights they 

are not to form an employment or contractual link to the City and that the Lessee is 

responsible for all payments, liabilities and insurances for these. 

 


