
 

 

CITY OF GREATER GERALDTON 

MONTHLY MANAGEMENT REPORT 

 

 

 

FOR THE PERIOD ENDED 31 DECEMBER 2020 

  



    
   

 Page 2 
   

  

Table of Contents 
1. ECONOMIC KEY PERFORMANCE INDICATORS ....................................................................... 3 

2. SOCIAL KEY PERFORMANCE INDICATORS .............................................................................. 6 

3. GOVERNANCE KEY PERFORMANCE INDICATORS .................................................................. 7 

4. ENVIRONMENTAL KEY PERFORMANCE INDICATORS ............................................................ 7 

5. BUILDING APPROVALS STATISTICS ......................................................................................... 9 

6. STATEMENT OF FINANCIAL ACTIVITY FOR THE PERIOD ENDED 31 DECEMBER 2020 ......... 10 

7. MAJOR VARIANCES – 31 DECEMBER 2020 .......................................................................... 11 

8. NET CURRENT FUNDING POSITION – 31 DECEMBER 2020 .................................................. 12 

9. MONTHLY INVESTMENT REPORT – 31 DECEMBER 2020 ..................................................... 13 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



    
   

 Page 3 
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Comments:

• New capital expenditure recorded at 31 

December is $2,210,633 plus commitments of 

$1,787,564.

• There are no material variances to report.
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Comments:

In 2020/21 $46,780,062 rates have been 

levied. 

As at 31 December 2020 $38,461,220 of 

current rates have been paid compared 

with $37,779,235 at the same time last 

year.

82% of Rates & Rubbish were collected 

to 31 December compared to 81% for 

the same period last year.  
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GOVERNANCE KEY PERFORMANCE INDICATORS 
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BUILDING APPROVALS STATISTICS 
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CITY OF GREATER GERALDTON 

STATEMENT OF FINANCIAL ACTIVITY FOR THE PERIOD ENDED 31 DECEMBER 2020  

 

 

Current Current YTD Actual YTD Major

Budget YTD Budget  Commitments  $  % 

Operating Income

Rates 45,558,248 45,558,244 45,598,189 -                  -39,945 -0.1%

Operating Grants & Subsidies 7,519,483 2,290,054 2,337,711 -                  -47,657 -2.1%

Contributions Reimbursements & Donations 615,865 374,128 507,005 -                  -132,877 -35.5%

Fees & Charges 17,540,401 12,589,853 13,133,639 -                  -543,786 -4.3%

Interest Earnings 400,163 112,349 115,272 -                  -2,923 -2.6%

Other 878,113 326,321 358,300 -                  -31,979 -9.8%

Profit On Disposal Of Assets 350,000 0 0 -                  0  

72,862,273 61,250,949 62,050,116 -799,167 -1.30%

Operating Expenditure

Employee Costs -27,428,874 -13,581,651 -13,237,343 -36,887 -307,421 2.3%

Materials & Contractors -19,387,930 -11,694,618 -7,380,116 -4,420,968 106,466 -0.9%

Utility & Govt Charges -2,898,305 -1,109,173 -1,060,206 -1,086 -47,881 4.3%

Insurance -813,989 -706,935 -707,677 0 742 -0.1%

Interest/Borrowing Costs -1,274,734 -489,565 -489,565 0 0 0.0%

Other Expenditure -1,820,890 -841,133 -832,379 -309 -8,445 1.0%

Depreciation On Assets -24,646,964 -12,322,998 -12,342,176 0 19,178 -0.2%

Loss On Disposal Of Assets -731,854 -19,056 -51,186 0 32,130 -168.6%

-79,003,540 -40,765,129 -36,100,647 -4,459,250 -205,232 0.5%

NET OPERATING -6,141,267 20,485,820 25,949,469 -4,459,250 -1,004,399 -4.9%

Non-Cash Expenditure and Revenue

(Profit) / Loss on Asset Disposals 381,854 19,056 51,186 -32,130 -168.6%

Depreciation on Assets 24,646,964 12,322,998 12,342,176 -19,178 -0.2%

25,028,818 12,342,054 12,393,362 -51,308 -0.4%

Capital Expenditure

Purchase Land -1,574,000 -73,999 -59,307 -60,420 45,728 -61.8%

Purchase Buildings -2,414,120 -797,308 -370,171 -396,410 -30,727 3.9%

Purchase Plant and Equipment -1,076,587 -491,587 -488,545 0 -3,042 0.6%

Purchase Furniture and Equipment -661,397 -201,398 -181,755 -29,752 10,109 -5.0%

Purchase Infrastructure Assets - Roads -13,320,798 -6,637,535 -3,825,011 -2,742,445 -70,079 1.1%

Purchase Infrastructure Assets - Parks -6,213,228 -1,809,810 -1,226,884 -561,704 -21,222 1.2%

Purchase Infrastructure Assets - Airport -550,255 -326,171 -102,846 -223,401 76 0.0%

Purchase Infrastructure Assets - Meru -523,000 -6,975 -30,689 -6,975 30,689 -440.0%

Purchase Infrastructure Assets - Other -4,427,125 -902,484 -785,037 -126,291 8,844 -1.0%

Purchase Intangibles -56,000 0 0 0

Self Supporting Loan Paid Out -200,000 0 0 0

Lease Payments -49,434 -49,434 -20,872 -20,493 -8,069 16.3%

Repayment of Debentures -14,798,496 -2,379,462 -2,379,462 0 0 0.0%

-45,864,440 -13,676,163 -9,470,580 -4,167,890 -37,693 0.3%

Capital Revenue  

Non Operating Grants & Subsidies 8,294,300 1,213,047 1,369,398 0 -156,351 -12.9%

Proceeds from Disposal of Assets 2,397,000 1,596,998 1,676,136 0 -79,138 -5.0%

Proceeds from New Debentures 10,200,000 0 0 0 0  

Self-Supporting Loan Principal Income 52,977 26,221 26,220 0 1 0.0%

Council Loan Principle Income 0 0 0 0  

20,944,277 2,836,266 3,071,754 -235,488 -8.30%

Reserves

Transfers to Reserves -2,369,000 0 0 0  

Transfers from Reserves 8,613,880 0 0 0  

6,244,880 0 0 0  

Current Funding Surplus (Deficit) 212,268

 Variances (commitments 

incl) 
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MAJOR VARIANCES – 31 DECEMBER 2020 

 

Operating Revenue 

Operating income recorded as at 31 December is $62,050,116 against a budget of $61,250,949. 

Major variances in fees & charges income relate to the following: 

 Increased activity at the Airport where passengers numbers and aircraft landings are improving faster than predicted.  

 Building applications are exceeding forecast as more people take advantage of the government building incentive. 

 Increased bookings at the Mullewa Caravan Park and Accommodation & Tour bookings at the Visitor Centre. 

Other variances: 

 Contributions received from Rio Tinto (My Geraldton App) and LGIS (Member Dividend) unbudgeted. 

Operating Expenditure 

Operating expenditure recorded as at 31 December is $36,100,647 plus commitments of $4,459,250.  Overall, operating expenditure 

is tracking under budget.  

 The variance on employment costs is largely due to vacant positions. 

 The variance on Materials & Contractors mostly relates to timing of maintenance works. 

 Utility and government charges have variable billing cycles however some minor savings may be achieved over the year. 

 Loss on Disposal of assets is for an asset disposal missed in 1920 FY 

 No other material variances to report on.       

Capital Expenditure 

Capital Expenditure recorded as at 31 December is $9,470,580 plus commitments of $4,167,890.   

 The variance showing for Land Purchase is final costs for Cape Burney free holding. 

 The variance showing for Meru is construction of an access road. 

Capital Revenue 

Capital Revenue recorded as at 31 December is $3,071,754.  Capital Revenue is tracking ahead of budget.   

 An application for grant funding has been approved from DWER for Meru Composting Facility. 

 Proceeds from Disposal of Assets for Cape Burney property sales.  

 No other material variances to report on. 
 

 

The mid-year budget review is currently underway and variances outlined above will be addressed during that process and brought 
to Council in February 2021. 
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NET CURRENT FUNDING POSITION – 31 DECEMBER 2020 

 

 

 

 2019-2020 

 This Period   Last Period  This Period  

$ $ $

Current Assets

Cash at Bank

Municipal Account 34,714,705 38,665,768 25,757,317

Reserve Account 23,008,955 23,008,955 22,046,122

Restricted Assets 3,019,649 3,072,147 3,061,478

Total Cash at Bank 60,743,309 64,746,869 50,864,918

Receivables

Prepayments 302,952 292,367 39,521

Tax Recoverable 366,383 127,664 354,614

Sundry Debtors 1,083,226 982,384 985,044

Rates Receivable 12,134,830 12,959,867 11,348,766

Inventories 460,780 475,929 482,365

Total Current Assets 75,091,480 79,585,080 64,075,227

Less: Current Liabilities

Creditors and Provisions 7,596,516 7,559,943 786,694

Current Borrowings 4,907,111 2,938,703 4,680,935

Employee Entitlements 5,788,275 5,788,275 5,053,961

18,291,903 16,286,921 10,521,590

Less: Cash Restricted (26,028,604) (26,081,102) (25,107,601)

Net Current Funding Position 30,770,973 37,217,058 28,446,036

Positive=Surplus  (Negative=Deficit)

 2020-2021 
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MONTHLY INVESTMENT REPORT – 31 DECEMBER 2020 

 

 Deposit Ref 

 Current Credit 

Rating 

 Maturity/          

Conversion 

 Invested 

Interest rates  Amount Invested 

 Interest Earned 

YTD 

 Current Value

@ 31/12/2020 

 Percentage of 

Portfolio 

Commonwealth A1+

BOS Call Account - Muni A1+ On Demand 0.40% 3,384,193      3,384,193          

BOS Call Account - Reserve A1+ On Demand 0.40% -                 -                     
-                     

Subtotal 3,384,193    -           3,384,193        5.91%

Bankwest A1+

Municipal Investment 309 A1+ 2/12/2020 0.70% 2,500,000      2,500,000          

Municipal Investment 310 A1+ 4/1/2021 0.74% 7,100,000      7,100,000          

Municipal Investment 311 A1+ 2/2/2021 0.74% 7,100,000      7,100,000          

Reserve Investment 306 A1+ 2/6/2021 0.80% 15,947,955    15,947,955        
-                     

Subtotal 32,647,955 -           32,647,955     56.98%

AMP Bank A2

Municipal Investment 312 A2 20/8/2021 0.70% 3,000,000      3,000,000          

Reserve Investment 297 A2 20/8/2021 0.70% 2,300,000      2,300,000          

Reserve Investment 305 A2 27/2/2021 0.80% 1,361,000      1,361,000          

Subtotal 6,661,000    -           6,661,000        11.63%

Bank of Queensland A2

Municipal Investment 313 A2 23/3/2021 0.45% 4,500,000      4,500,000          

Subtotal 4,500,000    -           4,500,000        7.85%

Judo Bank Unrated

Reserve Investment 304 Unrated 27/2/2021 1.06% 3,400,000      3,400,000          

Municipal Investment 315 Unrated 3/3/2021 0.65% 2,900,000      2,900,000          

Subtotal 6,300,000    -           6,300,000        11.00%

Bank of Sydney Unrated

Municipal Investment 314 Unrated 3/3/2021 0.75% 3,800,000      3,800,000          
-                     

Subtotal 3,800,000    -           3,800,000        6.63%

Total Funds Invested 57,293,148 -           57,293,148     100.0%

Commonwealth, 
5.9%

Bankwest , 56.98%
AMP Bank, 11.63%

NAB, 7.85%

Judo Bank, 11.00%

Bank of Sydney, 
6.63%

Portfolio Diversity 


