Corporate Business Plan - 1st Quarterly 2013-14 (July to September) 12/11/2013
[sTRATEGY A iz |AacTion [ Planned Progress % | TERNTE T i
|Code _ Description Code  Description YiQli [viaz [y1Q3 [v1a4 |Budget Y1 YTD Acutal Risk Rating Team Type Measures Target date 1st Quarter Status. Comments
Recognising and protecling our history and restoring Implement phase 1 of the Mullewa Railway Mullewa District oo Successful implementation of Phase 1 o
13 heritage sites and buildings 1:.09 Station Group Conservation Management Plan 15 0 48 60; 3 100 3 - M Office CGoumell Friorily of Plan by 31 December 2014 g#Dec T Injprograss Wopks:comnenced
Recognising and protecting our history and restoring . v Mullewa District .o Completed development program of s .
1.1.1 heritage sites and buildings 1.1.1.04 Development of the Masonic Lodge in Mullewa 8 16 25 33 8% 15,000 § - L Ofiice Council Priority building by 30 June 2018 30-Jun-16 Works Ongoing Renewal works underway
Works programme behind schedule
L . . . A due to principle contractor. Original
Recognising and protecting our history and restoring : o . oo - Completed development of building by o . . B
1.1.1 heritage sites and buldings 1.1.1.07 Walkaway display shed development 100 $ 192,000 & - ] Major Projects Council Priority 30 September 2013 30-Sep-13 Under construction contract termlqated . New
contractors being sourced to
complete project
Recognising and protecting our history and restoring Finalise Heritage Strategy & prioritise Libraries & Heritage .o .. Completed strategy and implementation g Strategy adopted by Council 27th
Aot heritage sites and buildings L implementation program 104 M Services Lotmell Briority pragram by 30 September 2013 30-Sep-13 Completed August 2013.
Heritage Advisory Committee to
141 Ret':ognlm_ng and prot_egllng our history and restoring 11.1.05 Implement recommendations of Heritage 9 18 27 L lerques & Heritage Gouncil Priority Recommendations implemented by 30 30-Jun-16 In progress F,ontsnye to workshop high priority
heritage sites and buildings Strategy Services June 2016 items in the development of an
implementation plan.
Recognising, protecting and integrating the use of City Railway Station building restoration (Marine 4 " . Completed re-development of building - Iins . . . Expected design to be completed
1.1.2 Region icons 1.1.2.03 Tee) 25 50 75 100 $ 2,100,000 $ 43,841 ] Maijor Projects Priority by 30 June 2014 30-Jun-14 Finalising detailed design ind of Oblober
Recognising, protecting and integrating the use of City n ; i s Completed re-development of building 1114 Detailed design RFT for construction to be
1.1.2 Ristlan jeone 1.1.2.01 Recreation Reserve Grandstand Upgrade 25 50 75 100 $ 1,500,000 $ 49,935 M Major Projects Priority by 30 June 2014 30-Jun-14 completed advertised in 2nd quarter
Roof refurbishment completed. RFT
Detailed design for replacement of Environmental
Recognising, protecting and integraling the use of City Implement phase 1 of the Geraldton Regional Arts, Culture & s Successful implementation of Phase 1 o Air Handling System to be
142 Region icons 14202 Art Gallery redevelopment master plan 50 100 $ 1.260,546 L Events Efibrty of Plan by 31 December 2013 §1-Dde13 gor:lzlriied forHVAG advertised in 2nd quarter. Awaiting
Y . funding confirmation Royalties for
Regions.
- . " . . . Community = B Successful implementation
113 Recognising and celebrating Yamaji people and their 11.3.01 Implement Stage 3 of the Reconciliation Action 50 100 L Empowerment & Couneil Priorily Successful implementation of Plan by 31-Dec-13 Completed cuiierilly progressinn (o next phisse
languages and culture Plan 31 December 2014 5 i
Development of the "roll out
121 Recognising and celebrating cultural di " 12.1.01 Partnering with multicultural Associations o 100 $ 10,000 $ L gum;n‘:;flye (& Priorit Successful coordination of the 2014 31-Mar-14 Ongoin Planning undenway with
- 9 9 9 YRSty o deliver Harmony Day 2014 E - np e Y Harmony Day going stakeholders
Development
T ; - . " - Completed renovation and official
132 Facilitaling and promoling Aboriginal and Torres Stralt |4 5 5 o Procurement and renovation of the Mullewa 25 50 75 100 $ . M Mullewa District 5.0 opening of Mullewa Womens' At Centre  30-Jun-14 Ongoing Reviewing tenancy of the building
Islander art Womens Art Centre Office
by 30 June 2014
; o ” . . — Successful implementation of program =
133 Fostering and facilitating community arts and cultural 1.3.3.01 Implement program of art projects & community 25 50 75 100 $ 231,500 $ 8,099 L Mu!lewa District Coundil Priority of art projects and commuriily events by 30-Jun-14 Ongoing Several project completed
events events Office successfully.
30 June 2014
< o e i . RFQ for Public Art Strategy has
1.3.3 2:::52"9 and-fagiltating eommunity:arts and.oulltra) 1.3.3.09 Implement art development fund policy 50 100 3 - M écesnt(s: G Council Priority Irgﬁfn;en:l;hggg”a]g;z\ﬁgpmam fund 31-Dec-13 In progress been developed and approved by
polley Ry the Public Arts Advisory Committee
Fostering and facilitating community arts and cultural i s 5 Arts, Culture & .. .. Successful implementation of artist in g . Program to date has presented
133 Svsls 1.3.3.06 Implement artist in residence program 12 25 37 50 § 40,000 $ 4215 Events Coungil Priority residence program by 30 June 2015 30-Jun-15 Ongoing eight resident artists
Fostering and facilitating community arts and cultural . : Arts, Culture & .o Successful implementation of creative i . Fifteen high-priority initiatives have
1.33 St 1.3.3.02 Implement Creative Community Plan 25 50 75 100 Events Council Priority community plan by 30 June 2014 30-Jun-14 Ongoing been progressed to date
Fostering and facilitating community arts and cultural . Arts, Culture & .o .. Endorsement of final QPT program " :
133 evohia 1.3.3.07 Develop QPT program policy 100 Evinls Council Priority policy by 30 September 2013 30-Sep-13 In progress Draft policy completed for review
Selected performances to date
Fostering and facilitating community arts and cultural 3 Arts, Culture & oo Implementation of QPT program policy o @ based on their relevance to Draft
1.3.3 Svenits 1.3.3.08 Implement QPT program policy 50 100 M Evenie Council Priority by 31 March 2014 31-Mar-14 Planning Policy. Full implementation once
e policy is adopted
o : —— : —— . . . Currently reviewing best practice
Increasing educational opportunities including arts and s i s Libraries & Heritage . o . .. Approval of completed lifelong learning ;e
1.41 culture, secondary, tertiary and trade 1.4.1.01 Develop a life long learning & literacy strategy 25 50 75 100 L Services Council Priority and literacy strategy by 30 June 2014 30-Jun-14 In progress ?:fjlnsnzs;tbase for strategy
. . I . Lo . i ¥ Currently reviewing best practice
Increasing educational opportunities including arts and ; ; . Libraries & Heritage . oo Approval of completed virtual library —
1.4.1 culture, secondary, tertiary and trads 1.4.1.05 Develop virtual library services strategy 25 50 L Services Council Priority services strategy by 31 Dec 2014 31-Dec-14 In progress S:?e?ljspranse:tbase for strategy
Sustainably maintaining public open spaces and Completed development of building by Wallsfcorpihas approved
2.1.2 X 2.1.2.08 Foreshore Public Ablutions development 25 50 75 100 $ 180,000 $ - M Major Projects Council Priority 30-Jun-14 In progress specifications for permanent sewer
recreational areas 30 June 2014 %
connection. Tender to be called
2 e . . Completed implementation of Aquarena Y
Sustainably maintaining public open spaces and Develop & implement asset management plans G g In the process of populating asset
212 racraational aréae 2.1.2.09 for Aquarena 25 50 75 100 § - M Aquarena Council Priority asset management plans by 30 June 30-Jun-14 In progress management system
2014
= e = - - Completion of Derna Parade Park - e
212 Sustainably maintaining public.open spaces and 21207 Derna Parade Park Planting and Landscaping 25 50 75 100§ 172000 § 90,967 M Major Projects Council Priority Planting and Landscaping program by 30-Jun-14 Practical completion  Secondary planting complated in
recreational areas program July 2013
30 June 2014
" — . . . Completed review and implementation 5
Sustainably maintaining public open spaces and 2013/14 review & update current operational i 5 > i 75% completed. Anticipated
212 racreational areas 21.2.02 procedures & plans 25 50 75 100 L Aquarena Council Priority ;g [I\:wew recommendations by 30 June 30-Jun-14 In progress completion date March 2014
Review works service levels:
5 s X Completed review and implementation . :
Sustainably maintaining public open spaces and 2 . s - 3 g . Programmes in place an will be
2.1.2 B 2.1.2.04 -Drainage program 25 50 75 100 ™M Operations - Works  Council Priority Zg;iwew recommendations by 30 June 30-Jun-14 Ongoing updated and reviewed annually.
-Jetting & inspection program
. _— : : i ¢ Environmental Approval of completed strategy to EOI closes 25th November
2.1.4 f:;zsifi’g‘:;ﬁb;eehah""a"”g and enhancing native plantsfor,, . E::ﬂi';;“ﬁ:frgg lojenharice native plants in 25 50 75 100 § 40,000 $ - L Heath & Priority enhance native plants through the 30-Jun-14 In progress outcome will inform future strategy
¥ & Sustainability community nursery by 30 June 2014 for management and expansion
Preserving and managing the coastal environment in 5 2 Completed Beresford Foreshore RFT documentation to be finalised
2.1.5 three distinct types based on high, moderate and low 2.1.5.02 gteare:ford ForesnoreUppeace Detailed Desian 12 25 37 50 % 725,000 $ - M Major Projects Priority Upgrade Detailed Design Stage by 20 30-Jun-15 Detailed design phase in 2nd quarter to undertake detailed
degrees of human interaction 9 June 2015 design
Preserving and managing the coastal environment in s s z " . din 2nd
215 thres distinct types based on high, moderate and low  |2.1.5.01 Creys Beach Foreshore Stabilisalion Detailed 12 25 a7 50 $§ 300000 $ = M Msior Projects Priority GompletediGreysiBeatit horashors 30-Jun-15 Planning Design brief to be prepared in 2n

degrees of human interaction

Design Stage

Detailed Design Stage by 30 June 2015

quarter
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Corporate Business Plan - 1st Quarterly 2013-14 (July to September] 12/11/2013
p y Y P
|STRATEGY " ~ |AcTioN . E 3 5 e ERS ; HHI 5 e et |
|Code Description Code  Description YTD Acutal Risk Rating Team Type Measures Target date 1st Quarter Status Comments |
Staff training completed. Report
being compiled in developing a
; 2 . . reporting framework to align and
Increasing our understanding of our carbon footprint and Environmental . 0 N
224 the options required to reduce our impact on the 2.2.1.01 Monitor The City's Carbon Footprint 8 16 24 33 % 70,000 $ , Heath & Priority ::2?;::;2?:_::8?;??;;2?{2 gtr;:ihnf 30-Jun-16 In progress !:IEZ?E’;:‘E gg?hsn?:-;?:sti’g::ydata
environment Sustainability capluret.j and supplied to Curtin
University and Kinesis as part of
carbon modelling partnership.
Promoting, researching and implementing green
222 practicos sdchas mproved-andHinnovativatasts 22208 Develop cell 3 & new landifil cells 12 25 a7 50 § 2300000 § 21,208 Regional Waste  Coundll Priority COmpleted development of cell 3 and 30-Jun-15 Tender awarded Works o commenee:n 2n-quarter -
management, water reuse and renewable energy new landfill cells by 30 June 2015 estimated 18 weeks project period
produclion
Promoting, researching and implementing green Water strategy document being
222 practices such as improved afid Innovative waste 2.2.2.03 Implement operational water strategy 12 25 37 50 Operations - Parks  Council Priority Implementation of operalional water 30-Jun-15 In development prepared for review by EMT in the
management, water reuse and renewable energy strategy by 30 June 2015 3rd quarter
production
Pron:_olmg, resean_:hlng an; '”‘g’?’ menu: g gree': Assess the impact of the Emissions Tradin Implementation of Emissions Trading Reviewing carbon pricing impacts.
222 PG Co0 SUCH 88 Rroved ang NNgVHiG wase 22206 L A b 12 25 37 50 Regional Waste Council Priority Scheme contingency plan by 30 June 30-Jun-15 Planning Dependent on Federal government
management, water reuse and renewable energy Scheme & implement contingency plans 2015 proposed fegislative changes
production
Promoting, researching and implementing green Compleled report for increased Identified initialives related to
522 praclices such as improved and innovative waste 22201 Review & resean_;h methods to reduce 18 25 54 72 egidraHa Goundil Priority efficiencies for the operations of the 31-Dec-14 In progress capital investment to be put fnrward
management, water reuse and renewable energy Aguarena operating costs Aquarena by 31 December 2014 . as part of 10 yr proposed Capital
production Plan
Researching, promoting and providing sustainable Praject scope redured. Reguest
231 infrastructure, services, utilities and renewable energy  [2.3.1.01 Storm Water Harvesting project 6 12 18 25 % 1108234 § 30,382 Major Projects Priority g::)‘;;’;’le;};daosﬂﬂe";‘f;han’es“"g 30-Jun-15 Project Review L‘Lrb"nii’l'lae‘c’:’f’;:‘;Jmfgmlfo”;j""” Flan
schemes approval
Promoting and planning innovative design for a Successful completion of the Verita road
233 sustainable lifestyle that enables low impact living and ~ [2.3.3.07 Verita road & north south Karloo connector 6 12 18 25 $ 30,700,000 $ 91,290 Major Projects Coungil Priority & north south Karloo connector by 30 30-Jun-17 Construction commenced Programme on schedule
sustainable urban development June 2017
Promoting and planning innovative design for a E?éﬁiiﬁ.ﬁ& Completion of Kempton Strest Rezoning approved 23/8/2013.
233 sustainable lifestyle that enables low impact living and  [2.3.3.02 Progress Kempton street development 10 30 60 $ 4,181,186 % 65,187 Property Council Priority Development project by 31 December 31-Dec-14 In progress Application for subdivision to be
sustainable urban development Development 2014 lodged in 2nd quarter.
Promoting and planning innovative design for a Completed Minenooka Road Road construction completed.
233 sustainable lifestyle that enables low impact living and  [2.3.3.05 Minenooka Road development 25 50 75 100 $ 460,000 $ 272,740 Major Projects Council Priority deve?o ment by 30 June 2014 30-Jun-14 Practical Completion Kerbing to be installed in 2nd
sustainable urban development P Y quarter
Promoting and planning innovative design for a U . . . . .
2 k s Vi i rban & Regional . 5. Implementation of Local Planning oy Being progressed concurrently with
2.3.3 susta!nable lifestyle that enables low impact livingand  |2.3.3.01 Prepare a new local Planning Strategy 12 25 37 50 $ - Development Council Priority Strategy by 30 June 2015 30-Jun-15 In progress local planning scheme (5.2.2.01)
sustainable urban development :
Model in final stages of completion.
Promoting and planning innovative design for a . Main Roads approval required.
233 sustainable lifestyle that enables low impact living and  |2.3.3.06 Strategic Transport & Land Use Model 6 12 18 25§ 215000 $ 32,216 :;’,‘Igzﬁli:gg'gesign Coungil Priority S:g'ﬂzfj S;'g?ﬂf;’;g:g"" &Land 30-Jun-17 In progress Deficiency report and stakeholder
sustainable urban development presentation remains to be
delivered
. . : . 3 Develop a footpath schedule preference report Mullewa District oo ... Completion of Footpath Schedule s .
2.3.5 Becoming a bicycle and pedestrian friendly city 23501 following MGG inc consullation pracess 25 50 75 100 Office Council Priority Preference Report by 30 June 2014 30-Jun-14 In progress Under review
Supporting the strong sporting culture that has shaped : i ~ : i .o Completed West End Multi User Facility B 3 A RFT doumentation for detailed
3.1.1 Grealer Geraldlon's identity and lifestyle 3.1.1.04 West End Multi User Facility development 8 16 24 33 § 2745000 $ Maijor Projects Council Priority development by 30 June 2018 30-Jun-16 Detailed design phase design 16 be issusd in 2nd GUsHEF
s Hing the st i e At iss shassa Completed development of Eadon- Lighting of car park to be
3141 HRRORING Fe “,)ng SPOTHNg o ke e P 3.1.1.03 Eadon-Clarke Sporting Reserve 12 25 37 50 $ 20,000 % - Major Projects Council Priority Clarke Sporting Reserve by 30 June 30-Jun-14 Practical completion completed in 2nd quarter - project
Greater Geraldton's identity and lifestyle 2014 vigikd ther bedully comglelad
Community A new program in partnership with
Supporting the strong sporting culture that has shaped Work with sporting clubs to achieve . .o ‘Completion of sustainability plans for i . DSR to be introduced in 2nd
31 Greater Geraldton's identity and lifestyle Lo sustainability 12 25 &7 50 % 4000 E:'f;:e:n";?l & Council Priority sporting clubs by 30 June 2015 30-Jun-15 Ongoing quarter aimed at building capacity
P in sporting clubs
Encouraging informal recreation through well planned . " L
3.1.2 and developed public open spaces, cycle/walk paths and |3.1.2.03 Eastern Breakwater Development 8 16 24 33§ 3,017,290 $ 175597 Major Projects Priority g:;g?é:ﬁ:rﬁi?egg ?J::’g‘éitgr 30-Jun-16 Under construction ::;::2:1?1;’;23':3:2:““C'paled ot
green stri pe:
Encouraging informal recreation through well planned Approved and implemented Parks Aligned with POS strategy and to
31.2 and developed public open spaces, cyclefwalk paths and [3.1.2.02 Develop parks service levels 12 25 37 50 § - Operations - Parks ~ Priority Service Level Agreements by 30 June 30-Jun-15 Completed be reviewed under current CGG
green streetscapes 2015 Changes panel
Offering young people more opportunities for education, i g Mullewa District .. .. Completed youth participation programs 30-Jun- . Youth Centre programs offered
321 recrealion and participation in their comimunity 3.2.1.01 Implement youth participation programs 25 50 75 100 $ 39900 § 10,125 Office Council Priority by 30 June 2014 Jun-14 On going reciudarty
Creating opporiunities for young people to be heard Somninity Conplsted reviewandimglmentation Revised strategy and polic
322 threa u;]g Ep | & f { q pd P Sl covingl 3.2.2.01 Review youth strategy & policy 50 100 Empowerment & Council Priority of review recommendations by 31 31-Dec-13 Completed P —— bgeyim Iefnents;d
rough school representatives and a you Development December 2013 pi
Review of exisitng policies
234 Providing accessible childcare services to accommodate 331.03 Develop family & child services policy & 25 50 75 100 Bright Stars Family Priority Approval of completed child services 30-Jun-14 In progress EZT;?;‘:?&?:&Z&";;M &
G the growing needs of our community e strategy Day Care policy and strategy by 30 June 2014 incorparata the wider commurity it
2nd quarter
Providing accessible childcare services to accommadate Determine demand for child care facility in Mullewa District — Completed report on future demand for i Research into demand being
Bl the growing needs of our community 33102 Mullewa 33 66 100 Office Priority Mullewa child care facility 30-Jun-14 In progress undertaken
Creating a cily that honours and ensures neighbourhood S Arts, Culture & -_ Completed implementation of plan by 30 un. Promotional booklet on hireable
3.41 cormms il thak dte incllisiva of sentors 3.4.1.01 Implement activation plan for QEIl Centre 25 50 75 100 Events Priority June 2014 30-Jun-14 In progress spaces in development
Improving services and accommodation for an aging Community .
342 population including Aboriginal and Torres Strait Islander [3.4.2.01 Develop a positive aging strategy 25 50 75 100 Empowerment&  Gouncil Priority ‘j‘m’f’z"g; gf compleled siralegy by 30 30-Jun-14 In progress ;’a‘:en':f" and progressing as
aged care facilities Development
Improving services and accommodation for an aging . : Draft policy and Promotional
342 population including Aboriginal and Torres Stralt Islander|3.4.2.03 Implement activation plan for QPT 25 50 75 100 'E’J:Hg“““’e & Council Priority i"n";“’;‘f‘:‘ implementation of planby 30 45 ) 44 In progress booklet on hireable QPT spaces in
aged care facilities development
Creating a city that supports family living, the Aboriginal c . N .
: o : o ommunity Completed implementation of stage 1 of "
351 and Torres Slrail‘Is|ar_1der'c',<?mmunmes, multicultural 35.1.01 Implement Stage 1 of the Disability Access 25 50 75 100 Empowerment & Pricrity {he Disability Access Inclusion Plan by 30-Jun-14 In progress Underway and progressing as
groups, people with disabilities, young people and Inclusion Plan Development 30 June 2014 planned

seniors
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Corporate Business Plan - 1st Quarterly 2013-14 (July to September) 12/11/2013

_Planned Progress %

STRATEGY [ACTION
Code Description |Code  Description YTD Acutal Comments |

Target date 1st Quarter Status

Risk Rating Team Type M

Creating a city that supports family living, the Aboriginal
and Torres Strait Islander communities, multicultural

Facilitate improvements of the Health and

Environmental

Completed improvements of the Health

Final Master Plan advertised and

planning to reduce demand on light vehicles

Safety

2014

5] groups, people with disabilities, young people and 854,08 Education Precinct Master Plan &3 20 18 180 M gi?tl:i:abilil Prigrity and Education Precinct Master Plan S0Juni-A4-Iprogress, adopted by Council.
seniors Y
Resources applied to promoting the
"Getting Active and Eat Well"
Promoting healiby life style initiatives and livin Environmental Completion of Go Gero Project in message. Partnership with
353 9 e 9 3.5.3.02 Conlinue GO Gero Project 25 50 75 100 L Heath & Council Priority accordance with grant funding 30-Jun-14 Ongoing Foodbank in providing the fruit and
standards 3 e 3 7,
Sustainability specification by 30 June 2014 vegetable van to service prioirty
areas. Continuation of exercise
classses and walking groups.
i = G s - Completed review and implementation
353 Promoting healthy Ifo shyleiiniialives-and Iiving 3.5.3.04 Review housing options at Mullewa 66 M Mu!lewa Drstrict Council Priority of review recommendations by 30 June 30-Jun-15 Ongoing Meetings with Dept of Housing
standards - Office 2015
Promoting healthy life slyle initiatives and livin: Emiironmental Successful coordination of the 2013 Conference to be delivered on 10th
353 % vl sty . 3.5.3.05 Host 2013 Food Industry Gonference 100 M Heath & Council Priority 31-Dec-13 Planning '
standards T Food Industry Conference November
Sustainability
Coimitnit LW & Animal Control Team established.
3.5.5 Creating safer communities 3.5.5.01 Review animal control service model 25 50 75 100 M Safel i Priority Compleled review by 30 June 2014 30-Jun-14 In progress Review of priorities and procedures
Y in progress
Currently reviewing emergency
3.55 Creating safer communities 3.5.5.03 Review emergency service model 50 L Comminity Law'a Priority Complatad raview by 30 Saptambar 30-Sep-14 In progress arr_ar]gement_s, fire upera“o"; ?taﬁ
Safety 2014 training requirements and existing
procedures
Rollout of CCTV in Mullewa,
Completed implementation of Foreshore & Art Gallery do ba
356 Su;?pnr!lng Inlira}lves that address and / or discourage 15603 Implement community safety crime prevention 12 25 a7 50 M Community Law & Priority oLl saloty Erime preveniion i 30-Jun-15 Ongoing completed by t_he enq of the 4th
antisocial behaviour plan Safety quarter. Funding being sourced for
by 30 June 2017
Our Home Our Street and
Neighbourhood Watch initiatives
Marketin Construction and development
Providing equity and choice in affordable and alternative Econum‘igl& delayed due to further site
411 housing to create urban village communities that will help|4.1.1.04 Progress Olive slreet development 30 60 90 100 $ 4,000,000 % M Propert Priority Completion of Olive Street development 30-Jun-14 Ongoing investigations in relation to
1o sustain our lifestyle perty contaminents. Site audit to be
Development 2
completed in 2nd quarter.
411 housing to creale urban village communities that will help|4.1.1.01 Progress Lot 8 Verita Road - lot Development 10 30 50 60 M Priority D 30-Jun-15 Ongoing 4 kbl vl
. . Property development by 30 June 2015 exchange on residential and
to sustain our lifestyle _
Development commercial lots.
Marketin Approval on POS strategy due from
Providing equity and choice in affordable and alternative Economa‘g& Continuation of Crown public open WAPC in 2nd quarter. Following
4.1.1 housing to create urban village communities that will help|{4.1.1.02 Land Disposal - Crown Public Open Space 20 100 M Propert Priority space land disposals to support 30-Jun-14 Ongoing approval and statutory process "rall
to sustain our lifestyle Rty community growth out" of properties release will oceur
Development
over next three years
Marketin Approval on POS strategy due from
Providing equity and choice in affordable and alternative Economi%& Continuation of City free hold land WAPC in 2nd quarter. Following
4.1.1 housing to create urban village communities that will help|4.1.1.03 Land Disposal - City Freehold Properties 20 100 M Priority 2 Y : 30-Jun-14 Ongoing approval and statutory process "roll
s R Property disposals to support community growth iy 5 z
to sustain our lifestyle Development out" of properties release will occur
P over next three years
Marketing,
Revitalising the CBD through economic, social and G s Economic & s Gompleted implementation of plan by 30 ~ Appointed of vibrancy coordinator
4.1.3 cultural vibrancy 4.1.3.01 Implement City Vibrancy 6 12 18 25 L Property Priority June 2014 30-Jun-17 In progress in 2nd quarter
Development
. " Marketing Aligned to rennovation and
Developing and promoting Greater Geraldton as a Z = H s R :
4.1.5 preferred culiural, environmental and agrifaquaculture  |4.1.5.07 Relocate Visitor Centre 20 40 60 80 H Economici Council Priority Eompleter relocationiofVistor Gentrs 31-Dec-14 Planning refgrl_:ishment 2.0ld Rallway
5 g Property by 31 December 2014 Building as part of the West End
tourism destination :
Development Project
Developing and promoting Greater Geraldton as a g:or:;mg' a Completed review and implementation
4.1.5 preferred cultural, environmental and agrifaquaculture  |4.1.5.02 Review tourism strategy 50 100 M Propert Council Priority of review recommendations by 31 31-Dec-14 Planning Review to commence in 3rd quarter
tourism destination perty December 2014
Development
i : Marketing, " . "
Developing and promoting Greater Geraldton as a Ecanoitiic & Completed review and implementation e Tk ravisi
415 preferred cultural, environmental and agrifaquaculture  |4.1.5.03 Review tourism marketing collateral 50 100 M ! Coungil Priority of review recommendations by 31 31-Dec-13 Planning P
3 SE Property strategy
tourism destination December 2013
Development
. . Marketing, . y i
Developing and promoting Greater Geraldton as a Economic & Completed review and implementation Review to commence in 2nd
415 preferred cultural, environmental and agrifaquaculture  |4.1.5.06 Review Visitor Centre service model 25 50 L Pfg"e i Council Priority of review recommendations by 31 31-Dec-14 Planning i
tourism destination Pty December 2014 a
Development
5 . Marketing
Developing and promoting Greater Geraldton as a S z ; . .
415 preferred cultural, environmental and agrifaquaculture  |4.1.5.04 Develop a standard for tourism collateral 50" 100 L Econamic & Council Priority Approvedand implementzd Tourism 30-Jun-14 Planning Inc9rporated With service model
; S Property Collateral Standard by 30 June 2014 review
tourism destination
Development
Integrating multimodal transport options into all future . Infrastructure .o . Approval of completed Integrated . . To be formulated in the 3rd & 4th
422 planning to reduce demand on light vehicles 4:2207: Devslopariinteatated franspartistratay 23 50 L Planning & Design Counil Prority Transport Strategy by 30 June 2014 31-Dec:14.Planning quarters
422 Integrating multimodal transport oplions into all future 4.2.2.01 Progress General aviation terminal facilit 15 100 M Airport Coungil Priorit Commencament of Sonaral Avation 31-Dec-13 Pendin P:j:g;s biell reos‘cE:d:Ice;:dsu til
o planning to reduce demand on light vehicles R 9 ¥ p Y Terminal facility by 31 December 2013 9 i Sluilial, Y i
the begiining of the 3rd quarter
. . . . x Conslruct interim carpark at old
4.2.2 Inlegrgllng mllimodsl rancpoct opllons_lnlo alifutire 4.2.2.068 Chapman Road Car Park development 12 25 37 50 M Maijor Projects Council Priority Gomplation of Ghiepiman Road Gar Pa: 30-Jun-15 Design Phase Beaurepairs site scheduled for 2nd
planning to reduce demand on light vehicles development by 30 June 2015 iistor
Completed review and implementation Intemalrestruciure - designated
4.2.2 Inlegr_allng mallimodal transport_ ophons_lnlo allfulre 4.2.2.04 Review parking control service model 50 100 M Comimuriy;La8. Council Priority of review recommendations by 31 31-Dec-13 Ongoing park'mg conlrol.taam eslabhs_hed.
planning to reduce demand on light vehicles Safety Dedicated service and attention to
December 2013 parking
. . " . . Completed implementation of parking Resulls being reviewed current
4.2.2 Intagrallngmuilitmodaltransport bptions Into:all:fotues 4.2.2.05 Implement parking control service model 25 50 M Gommunity Lenw & Council Priority control service model by 31 December 31-Dec-14 Ongoing data shows increasing in public

compliance (paying)
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Corporate Business Plan - 1st Quarterly 2013-14 (July to September) 12/11/2013
|STRATEGY [ACTION I_ Planned Progress % e P N S e Y A R Ve Ty A L RO B PR P S8 | A e
[Code Description |Code  Deseription YiQl [v1Q2 [Y1Q3 [viQ4 |BudgetY1 YTD Acutal Risk Rating Team Type Measures Target date st Quarter Status Comments
Encouraging the development of a variely of industries Deliver the Mullewa Economic Enhancement Mullewa District Successul delivery of iheMullewa :‘Irggs;ncu\:g;:irr:\::w gr.tl::—nass
4.32 ihat will offer diverse emplayment opporiities 4.3.2.01 prajsct 25 50 75 100 $ 444,000 M Office Council Priority Economic Enhancement project by 30 30-Jun-14 Planning case lo bis broughit béfore Couri
June 2014 3
in early 2014
Supporting economic development initiatives and . . 2 . o Completed Airport Departure lounge : New completion date December
4.3.4 promglionor s region 4.3.4.04 Airport departure lounge extension 30 60 100 $ 1,500,000 M Airport Council Priority extensions by 31 March 2014 31-Mar-14 Under review 2014. Scape of works under review
5 < S . " N ; Long term facility completed. Short
434 Sugporting economlc development nilialives and 4.3.405 Introduction of paid parking at Airport 25 50 75 100 $ 1488377 § 595,044 M Airport Gouncil Priority ComPletion of the Airport paid parking 30-Jun-14 In progress term facility anticipated tobe -
promotion of the region implementation by 30 June 2014 .
completed in 3rd quarter.
2 . . Notice of external RADS funding
Supporting economic development initiatives and . .o . Completed Runway Re-seal by 31 . : s
434 promotion of the region 4.3.4.03 Runway re seal 100 $ 405,000 M Airport Council Priority December 2013 31-Dec-13 Planning approval r_ecewed. Work schedule
to be confirmed
. " T i Upgrades commenced to
Supporting economic development initiatives and o " i oo Completed upgrade of airport utilities by o
4.3.4 promotion of the region 4.3.4.07 Utilities upgrade at Airport 25 50 § 30,000 M Airport Council Priority 31 December 2014 31-Dec-14 Commenced laccommodale new airside
infrastructure
A . U . " . Completed review and implementation . .
Supporting economic development initiatives and Review mechanical services of Greenough " s i 5 Preventative maintenance
4.3.4 promotion of the region 4.3.4.08 Airport Terminal 50 100 § 10,000 M Airport Council Priority ggﬁwew recommendations by 30 June 30-Jun-14 Completed programme established
Encouraging the development of industries and services Completed implementation of Git g.ew:wéngofzﬁt?:ryé;iﬁﬁ.lnsd
441 related to advances in telecommunications technologies [4.4.1.01 Implement Digital Education 25 50 75 100 § 306815 $ 77,606 L ICT Services Council Priority '1p| E !'.° biag s 1’; 30-Jun-14 Ongoing ngft I“ \ ya ik #
and the National Broadband Network e ration- by Hne A ?‘ en_erprlse projpet.aurrently
underreview.
Commercial Gomplation ofistages 1 of Alrport Stage 1 on programme schedule
Integrating research facilities and industries in the city Progress stages 1-3 of Airport Technology Park i g Technology Park construction and Stage 1 development 5 "
i region related to the Square Kilometre Array project 2.0 construction and development 50 5 $ 00000 % .£27.09 M Praperly Prority development project by 30 September A0RIEAG under construction cxpetnd preclical completion. enct
Development 2014 of 2nd quarter
Implementing renewable and alternative energy Completion of the Aquarena Geo RFT for design and installation to
4.4.3 technologies to power and increase our energy self- 4.4.3.02 Aquarena Geo Thermal & Solar Panel Project 25 50 75 100 § 795,822 M Agquarena Priarity Thermal and Solar Panel Project by 30 30-Jun-14 Planning 9
4 i be called for in 2nd quarter
reliance June 2014 .
Implementing renewable and alternative energy Completed installation of solar panels Determination of preferred supplier
4.4.3 technologies to power and increase our energy self- 4.4.3.03 Installation of Solar Panels on City Buildings 6 12 18 25 § 70,000 M Operations - Works  Priority pletec jonansoarp 30-Jun-17 Planning in 2nd quarter. Installation
> on City buildings by 30 June 2017 i
reliance - proposed at Aquarena & Airport,
-~ " . " y Community Completed review and implementation Review on hold due to current CGG
51.1 Prowd'"g. canzistent commum_ly engagemem Where 51.1.01 Rewiciy the Commuhily Engageimont 100 L Empowerment & Priority of review recommendations by 30 30-Sep-13 On hold changes project activity. Review to
constructive feedback results in action Framework : s
Development September 2013 be reinstated in 4th quarter
. - . . . g Completed 2013/14 Customer
Promoting community involvement in decision making so i s Organisational i . : 2 i .
51.2 itis collaborative and transparent 51.2.01 Conduct 2013/14 Customer Satisfaction Survey 25 50 $ 50,000 L Devalopment Gouncil Priority gg:::fachon Survey by 31 December 31-Dec-14 Planning EOIl to be issued in 3rd quarter.
. - . . . y Community Completed development of the
542 .F'ljornotlng °°“.""““"V Invotvenientin decision making so 51.2.04 Deelog e comminily empowsiment 50 100 L Empowerment & Council Priority community empowerment framework by 31-Dec-13 In progress Implementation ongoing
it is collaborative and transparent framework
Development 31 December 2013
Foataring;amore tnlsling tetaliunshipheweanithe ga;kellqg,& Approved and implemented media Currently reviewing existing media
51.3 Council, City staff and the community to build trust 5.1.3.01 Develop media message protocols 100 M P::o n:rT'C Council Priority miisa s roloco?s by 31 March 2014 31-Mar-14 In progress mi()co!i el re]a?ed nlic?es
through the engagement process perty ge p ¥ P! P
Development
Community Approved and implemented smart .
518 Facilitating youth involvement in community engagement |5.1.6.01 Devglo;:! and promale:smart phoneyaulh 25 50 75 100 $ 10,000 L Empowerment & Priority phone youth application project by 30 30-Jun-14 In progress Rest_zarc‘h Hriderwaort stitable
application applications
Development June 2014
Responding to community aspirations by providing Cansoltantsspporiod:
5.2.1 creative yet effective planning and zoning for future 5.2.1.01 Prepare a new local Planning Scheme 25 50 75 100 $ 622,499 $ - L Urban & Regional Priority Adopted New Lacal Planning Scheme 30-Jun-14 In progress Background research_and
Development by 30 June 2014 stakeholder consultation has
development
commenced
Organisational Gompleted reviewand implementation Review completed existing policy
5.2.2 Supporting local procurement processes 5.2.2.01 Review Regional Price Preference Policy 25 50 5 100 L Peaifisice Priority ;I) ;iwew recommendations by 30 June 30-Jun-14 Completed conforms to Statutory Regulations
Addressing cultural heritage issues and the preservation . . . " Draft Strategy endorsed by Council.
523 and enhancement of natural areas as part of the 5.2.3.01 Implement Public Open Space Strategy 25 50 75 100 L Urhan & Reglorial Priority Gompleted fmplementalia of Public 30-Jun-14 Strategy com[pleted Awaiting WA Planning Commission
Development Open Space Strategy by 30 June 2017
development process endorsement
Supporting the creation of a 20 minute city where Infrastructure Completed implementation of Multi Waiting on completion of micro
5256 community infrastructure is accessible by car, bike or 5.2.5.01 Implement Multi Modal transport Strategy 25 50 75 100 L Planning & Design Priority Modal Transport Strategy by 30 June 30-Jun-14 Pending simulation and strategic transport
foot 9 g 2014 modelling
. - . - Completed implementation of CGG i
526 S.”ppomng declsicns tacreats arlorig term sustainable 5.2.6.05 Implement CGG grants program 25 50 75 100 $ 380,000 M Treasury & Finance Council Priority Communily Grants Program by 30 June 30-Jun-14 Ongoing Round 13 Gommurity Granis
city 2014 scheduled for 2nd quarter
596 Qupportnng decisions to create a long term sustainable 52601 Develop Cultural Facilities Plan 25 50 75 100 M Arts, Culture & Gouncil Priority Approved Cultural Facilities Plan 30-Jun-14 In progress Draft plan 60% complete
city Events completed by 30 June 2014
i ’ New internal reporting formats to
" g i . < Completed implementation of the CGG E .
5286 Suppcﬂlng decisions (o create & long term sustainable 5.2.6.10 Implement financial sustainability framework 25 50 75 100 M Busnjyess ramming Council Priority Financial Sustainability Framework by 30-Jun-14 Ongoing I |r_nplemenled et AR e,
city Services Review of Chart of Accounts to
30 June 2014 :
commence in 2nd quarter
" - . i 2 Completed review and implementation 5 i
526 Supporting decisions to create a long term sustainable |5 5 5 os paviaw long term financial plan 2014 75 100 M Business Planning ¢ il Priority of review recommendations by 30 June  30-Jun-14 No action Revjew to:commencein:rd £l
city Services 2014 quarter
Completion of CGG Depot uparade b RFT for new garage to be issued in
527 Ensuring efficient and effective delivery of service 5.2.7.13 Finalise depot upgrade 50 100 $ 1,000,000 $ 243526 L Operations - Fleet  Priority ey chember oo polupg ¥ 31-Dec-13 In progress 2nd quarter. Drainage works
currently being undertaken
Project impacted by the delay in
< : . e 5 T . 2 7 Completed implementation of City e- - NBN deployment. Project objective
5.2.7 Ensuring efficient and effective delivery of service 5.2.7.10 Implement City e-services 50 100 $ 300,992 $ 216,793 L ICT Services Priority Services by 31 December 2013 31-Dec-13 In progress to improve customer access to City
services utilising NBN rollout.
z . 3 : ¢ T i Completion of approved CGG Fleet Expected initial review of policy to
5.2.T Ensuring efficient and effective delivery of service 5.2.7.11 Develop fleet strategy 100 L Operations - Fleet  Priority Strategy by 30 Seplember 2013 30-Sep-13 In progress be completad in 2nd quarter
Implementation to occur once
5.2.7 Ensuring efficient and effective delivery of service 5.2.7.12 Implement flest strate; 33 66 100 $ 100,000 L Operations - Fleet  Priorit Completediimplementation onCGL 30-Jun-14 Plannin development of strategy finalisad,
-2 4 4 e P o ¥ P Y Fleet Strategy by 30 September 2013 i Anticipated implementation 3rd
quarter
. - " . . . 1 i 4 Completion of an approved Disaster el 2
5.2.7 Ensuring efficient and effective delivery of service 5.2.7.02 Develop Disaster Recovery Plan 30 60 $ 75,000 L ICT Services Priority Recovery Plan by 30 September 2014 30-Sep-14 Planning Engagement process commenced
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(Code Description Code  Description v1al  [vi [yvias [y1Q4 |BudgetY1 YTD Acutal Risk Rating Team Type Measures Target date 1st Quarter Status Comments
527 Ensuring efficient and effective delivery of service 5.2.7.05 Develop Customer Service Strategy 25 50 75 100 $ 50,000 L Corporate Servicess Priority g::s: tg?ﬁ?;::;;gg’;ﬁ:ec;[? _:Zmer 30-Jun-14 Planning :fg':::;g;::::gnr?a;ezﬁ?nzztceﬁs
- i a X ¥ 2 : Completion of an approved ICT Strategy A : %
527 Ensuring efficient and effective delivery of service 5.2.7.01 Develop ICT Strategy 30 60 § 50,000 L ICT Services Priority by 30 September 2014 30-Sep-14 Planning ICT Committee to be established
T
527 Ensuring efficient and effective delivery of service 5.2.7.17 Municipal Depot Development 6 12 18 25 % 389,078 $ 97,457 M Major Projects Priarity SZL";?LE;I_:Z n‘i::teaﬁeGders'iJ; :\:f;:«mepm 30-Jun-14 Detailed design phase E::;:Z?;?:g:;’;ﬂ:i? tobe
Develop plan to maintain & inspect Markehn_g, Completion of an approved ACC(Ed'.Iath of staff to REIWA
5 7 . " ;s a1 . . . Economic & . 2 2 . Inspection Standards. Property
527 Ensuring efficient and effective delivery of service 5.2.7.09 Commercial, community & residential leased 25 50 75 100 M Propiath Priority maintenance and inspection plan for 30-Jun-14 In progress staiieand-eyele in's ection
properties parly Cily properties by 30 June 2014 e i P
Development reporting implemented.
Completed implementation of phase 2 of Phase:2integralion of Document
527 Ensuring efficient and effective delivery of service 5.2.7.15 Implement phase 2 of TRIM integration 25 50 75 100 M ICT Services Priority TRIM integration by 30 June 2014 30-Jun-14 Completed Management System involving MS
Office .
Completed implementation of
i i : . " 2 : : Engineering Design and Asset . i
5.2.8 Gontinuously improving Bsiness and governance 5.2.8.41 Develop & implement engineering design & 25 50 75 100 $ 150,000 $ . M Infrastructure il Priority. Management service model that 30-Jun-14 Planning 1o based omvaniniemal orin
frameworks to support a growing community asset management service model Planning & Design supports the organisation by 30 June house" service team and model.
2014
Continuously improving business and governance Complation:and implomentatioryof Nr:'er:: f‘:\le?:nn::et;ﬁ: Ir:and
528 Y imp! 9 ; gove 5.2.8.17 Develop & implement new marketing strategy 25 50 75 100 $ 30,000 % - L Aquarena Council Priority approved CGG Marketing Strategy by 30-Jun-14 In progress Progege v g
frameworks to support a growing community 20 June 2014 promotion initiaitives being
undertaken
Conlinuously improving business and governance Infrastructure Gompletad review and Implemen(ation Review to be undertaken in 3rd
528 ¥ improving busine g0 52.819 Review assel management plans 2014 100 $ 25000 $ . L ! . Council Priorily of review recommendalions by 31 March  31-Mar-14 Planning
frameworks to support a growing community Planning & Design 2014 Quarter
¢ % F : Completion of the 2013/14 Employee
528 Cenfnuously improving busmgss and Jovernaney 5.2.8.10 Conduct 201 3.”4 Employee Engagement 25 50 § 15,000 $ = M Corporate Services Council Priority Engagement Survey and Action plan by 31-Dec-13 Completed Results due 2nd quarter
frameworks to support a growing community (Survey & Action) 31 December 2013
City has established a certifying
Continuously improving business and governance Assess viability of undertaking building Urban & Regional < oaa o Completed assessment and i . service and is offering this to the
528 frameworks fo support a growing community 52.842 certifying service 12 23 az =0 i Development Gourclt oy recommendations by 30 June 2015 B0-June15 Orgaing public. Monitoring effectiveness is
ongeing
Continuously improving business and governance . Community Law & .o Completion of approved Off Road [ Coastal survey and community
528 frameworks to support a growing community 52896 Dayelopian;offrosdyehicle sikalegy 12 2% a1 50 M Safety Codnell Brtority Vehicle Strategy by 30 June 2015 B0; 415 iy propeess consultation completed.
528 Continuously improving busanpss and Hpvermiance 5.2.8.03 Develop OSH/Risk Management system 25 50 75 100 M Corporate Services Council Priority Implaranation.of approved OSHIRE: 30-Jun-14 In progress nradkiforcomgleton perdus
frameworks to support a growing community management system by 30 June 2014 date
Continuously improving business and governance Completion of implementation of Review to be undertaken on
528 ¥ mp 9 : ot 5.2.8.07 Implement Integrated Planning & Reporting 25 50 75 100 M Corporate Services Council Priorily integrated planning and reporting by 30 30-Jun-14 Ongoing existing systems for internal and -
frameworks to support & growing community June 2014 external reporting requirements.
Completed implementation of Human
. . . . . . Resources business partnering model s
5.2.8 Continuousty improving busangss and JUVEMPNCe 5.2.8.08 Impl‘e ment business partnering model and 25 50 75 100 M Corporate Services Council Pricrity and service level agreements that 30-Jun-14 in progress AwalingoUlcomentORR fRalits o
frameworks to support a growing community SLA's support lhe organisation by 30 June move to next phase
2014
Continuously improving business and governance Somblelon B antaprroveaction plan
528 Y imp 4 © 4 5.2.8.09 Develop workforce plan action plan 25 50 75 100 H Corporate Services Council Priority for the CGG Workforce Plan by 30 30-Jun-14 Planning To be actioned in 3rd & 4th quarter
frameworks to support a growing community June 2014
528 Continuously improving busnngss and governance 5.2.8.02 Develop Business Continuity Plan 25 50 100 M Corporate Services Council Priority Complepcn ofapproyed GG Bisiness 31-Mar-14 in progress Awatling sutcomelorOER fisults 1o
frameworks to support a growing community Centinuity Plan by 31 March 2014 move to next phase
528 Continuously improving busmfass and governance 52826 Allgnment of Mullewa & Geraldton-Greenough 3 a7 43 50 M Accounting Services Gouncil Priority Aligment completed by 30th June 2016 30-Jun-16 Ongoing Alignment progressed via annual
frameworks to support a growing community rating structures budget process
Continuously improving business and governance Apprava of compjeted Tendering anc Standards comply with Statutol
528 YR d & OVE 5.2.8.04 Develop Tendering & Contracting standards 50 100 M Corporate Services Council Priority Contracling standards by 31 December 31-Dec-13 Completed A Py Yy
frameworks to support a growing community 2013 Requirements
y . A g 3 ; . Completion and implementation of Cat Management Facility
528 Continuously Improying bus'".ess ang) govemancy 5.2.8.13 Dovalap: Implomentiasirategyfor the dellvery 50 100 M Communlly Law & Council Priority approved Cat Act Delivery Strategy by 31-Dec-13 In progress established. Draft strategy being
frameworks to support a growing community of the Cat Act Safety 31 December 2013 Grparad
Continuously improving business and governance Communily Law & Gorploled tavistiand Implementalion Eﬁ:ﬁgahe?etgii Ic;raza‘;sor?_ir:él
528 y Imp d s gone 5.2.8.14 Review of Local Laws service model 50 100 M Y Council Priority of review recommendations by 31 31-Dec-13 In progress 9 2 s B
frameworks to support a growing community Safety December 2013 Laws for Council consideration in
2nd quarter
Conlinicusyimpraving busiisss snd govermanos Community awd Completed implementation of Local Once review completed, establish
528 Al 9 i s 5.2.8.15 Implement Local Laws service model 25 50 M ¥ Council Pricrity Laws service model that meels 31-Dec-14 In progress prioirities and implementation plan.
frameworks to support a growing community Safety customer neads New service team now operational
Marketing, . 2 :
" : ’ : il Completed review and implementation .
528 Cortinuotsh impraving busmgss and Qoveance 5.2.8.27 Review materials reflecting corporate identity 50 100 L Econimicd Council Priority of review recommendations by 30 June 30-Jun-14 In progress Tobe:fevlawed ag part.of the:CGE
frameworks to support a growing community Property 2014 Changes Programme
Development
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