1S118 - Attachment A

Sporting Facility Support Review

Criteria

1. DEMAND
Community Demand —i.e. number of active members using facility; seasonal use v 12 month
use.

2. PROFILE
Ability of the facility to host regional/state/national events and to bring economic benefit to
the Community.

3. COMMUNITY EXPECTATION
Community expectation of facilities commensurate with being a Regional Capital City and
that are a minimum standard consistent with intended use.

4. COST
Cost of maintenance of facility infrastructure compared to use (and / or for other like
facilities).

5. CAPACITY
Capacity of stakeholders to work with the City to manage their facility, including progressing
their own financial sustainability.

6. DIVERSITY AND MULTI-USE
Sporting and Cultural diversity is supported via multi use.

7. PUBLIC OPEN SPACE Ranking
Ranking within the Public Open Space Strategy.

8. STRATEGIC ALIGNMENT
Alignment with Council adopted strategies — e.g. Sporting Futures

Version: 4 Date: 8/04/2016 6:38 PM D-16-03002



