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Departmental Guideline for Agenda Forums 
 

Council Forums 
 

Local government forums range from a once-only 
event to discuss and explore a particular issue, a 
number of sessions to address matters such as a 
specific project or the compilation of a report for 
internal or external use, through to forums held at 
regular intervals with a consistent structure and 
objectives. 
 
Regular forums run in local governments exhibit two 
broad categories which we have titled agenda and 
concept. They are differentiated by the stage of 
development of issues which are discussed by 
elected members and staff. The two types are 
described below along with the variations in 
procedural controls and processes suggested for 
each. 

 
Agenda Forums 

 
For proper decision-making, elected members must 
have the opportunity to gain maximum knowledge 
and understanding of any issue presented to the 
Council on which they must vote. It is reasonable for 
elected members to expect that they will be provided 
with all the relevant information they need to 
understand issues listed on the agenda for the next 
or following ordinary Council meetings. The 
complexity of many items means that elected 
members may need to be given information 
additional to that in a staff report and/or they may 
need an opportunity to ask questions of relevant staff 
members.  
 
Many local governments have determined that this 
can be achieved by the elected members convening 
as a body to become better informed on issues listed 
for council decision. Such assemblies have been 
termed agenda forums. It is considered they are 
much more efficient and effective than elected 
members meeting staff on an individual basis for 
such a purpose with the added benefit that all elected 
members hear the same questions and answers. 
 
To protect the integrity of the decision-making 
process it is essential that agenda forums are run 
with strict procedures. 
 
There must be no opportunity for a collective council 
decision or implied decision that binds the local 
government to be made during a forum. 
 
Agenda forums should be for staff presenting 
information and elected members asking questions, 
not opportunities to debate the issues. A council 
should have clearly stated rules that prohibit debate 
or vigorous discussion between elected members 
that could be interpreted as debate. Rules such as 
questions through the chair and no free-flowing 
discussion between elected members should be 
applied. 
 
Procedures Applying to Both Concept and 
Agenda Forums 
The Department recommends that councils adopt a 
set of procedures for both types of forums which 
include the following: 

 

 Dates and times for forums should be set 
well in advance where practical; 

 The CEO will ensure timely written notice 
and the agenda for each forum is provided to 
all members; 

 Forum papers should be distributed to 
members at least three days prior to the 
meeting; 

 The mayor/president or other designated 
elected member is to be the presiding 
member at all forums; 

 Elected members, employees, consultants 
and other participants shall disclose their 
financial and conflicts of interest in matters to 
be  discussed; 

 Interests are to be disclosed in accordance 
with the provisions of the Act as they apply to 
ordinary council meetings. Persons 
disclosing a financial interest will not 
participate in that part of a forum relating to 
their interest and leave the meeting room; 

 There is to be no opportunity for a person 
with an interest to request that they continue 
in the forum; and 

 A record should be kept of all forums. As no 
decisions will be made, the record need only 
be a general record of items covered but 
should record disclosures of interest with 
appropriate departures/returns. 

 
Procedures Specific to Agenda Forums 
The Department recommends that councils adopt 
specific procedures for agenda forums which include 
the following: 

 

 Agenda forums should be open to the public 
unless the forum is being briefed on a matter 
for which a formal council meeting may be 
closed; and 

 Items to be addressed will be limited to 
matters listed on the forthcoming agenda or 
completed and scheduled to be listed within 
the next two meetings (or period deemed 
appropriate). 
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Meeting Record 
 

Meeting Name  Agenda Forum  Meeting No. 10 - 2012 

Meeting Date 18 September 2012 

Meeting Time 5.30pm 

Meeting 
Location 

Chambers, Edward Road 

Attendees Mayor I Carpenter   
Cr D Brick   
Cr C Gabelish 
Cr J Clune 
Cr N Messina  
Cr I Middleton 
Cr T Thomas 
Cr S Van Styn  
 
A Brun, Chief Executive Officer 
P Melling, Director of Sustainable 
Communities 
B Davis, Director of Commercial 
Enterprises 
A Selvey, Director of Creative 
Communities  
N Arbuthnot, Director of 
Community Infrastructure 
D Granville, Manager Human 
Resources, Acting Director of 
Corporate Services 
S Moulds, PA to the Chief 
Executive Officer 
 
M Struwig, Project Engineer, 
Major Projects & Project Support  
M Connell, Manager Town 
Planning Services 
B Robartson, Manager, Land & 
Property Services  
K Chua, Manager Financial 
Services 
M Wong, Manager Regional 
Waste & Energy, Regional Waste 
& Energy 
M Atkinson, Manager 
Infrastructure Planning & Design  
M Fates, Principal Project 
Manager 
 

By Invitation 

Member of Public 

Press 

 
 
7 
1 
 

Leave of Absence Cr N Bennett 
Cr R Ramage 
Cr R Ashplant 

Apologies Cr R D Hall   
Cr N McIlwaine 
C Wood, Director of Corporate 
Services 

Absent Cr P Fiorenza 

Distribution  

 
1 Declaration of opening 

The Presiding Member declared the meeting open at 5.30pm. 
 

2 Apologies/leave of absence (previously approved)   
 

Existing Approved Leave  
 

From August  From To (inclusive) 

Cr R Ramage 20 August 30 September 2012 

Cr R Ashplant 31 August 2 October 2012 
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Cr N Bennett 29 August 24 September 2012 

Cr R Ramage 1 October  9 October 2012 

Cr B Hall 28 September  28 October 2012 

Request for Leave of Absence 

To be approved at the Council Meeting – 25 September 2012 

Cr P Fiorenza 6 October  12 October 2012 

Cr S Van Styn 26 September  10 October 2012 

  
3 Declarations of conflicts of interest 

Nil.   
 

4 Review of the Agenda Items for the forthcoming Ordinary Meeting 
of Council dated 25 September 2012 at Mullewa District Office. 

 

Please Note that this forum does not allow for debate or decision 
making on any item within this agenda. Briefings will be given by staff 
or consultants for the purpose of ensuring that elected members and 
the public are more fully informed 

 
The Presiding Member will call each Report in the Agenda and open the floor 
to deputation, questions and statements.  
 
Members of the public may verbally ask make presentations or ask questions 
on the item relating to the Draft Report to Council, subject to the provision in 
writing of the statement or question on the prescribed form. 
 
Councillors may ask questions (strictly no debating) relating to each item as it 
is called the Presiding member.  
 
There is no general public questions or statements permitted on matters not 
contained in the set agenda Council Agenda Forum. Any Questions relating to 
general matters or matters not in the agenda of the current Council Agenda 
Forum should be asked at Public Question time at an Ordinary Meeting of 
Council.  
 
Petitions, Deputations or Presentations  

OP0012 Special Electors Meeting – CGGRDC Motions  
 
Danni Bloomfield, City of Greater Geraldton Rate Payers Demand 
Change 
Question 
Ms Bloomfield referred to the Letter that she had received from Minister for 
Local Government, Hon John Castrilli; and the City of Armadale’s Policy 
website and their policy on “Smarter Way to Pay” regarding payment of rates.  
It was noted at the Electors meeting held on the 11 September 2012 that the 
CEO advised that it can’t speak in regard of future Council.   Could Council 
not lock in decisions of Council for say five years. 
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Response 
CEO advised that Council had adopted a policy at the meeting of 28 August 
2012, but this Council cannot bind a future Council. Policies are by law 
reviewed annually and Policy can be changed by future councils.    
 
OP0013 Special Electors Meeting – MWCCI Motion  
Nil. 
  
OP0014 Special Electors Meeting – Motions from the Floor  
Nil.   
 
Significant Strategic Matters  

 
TF020 Proposed Development Concept: Part Reserve 20127 (Lot 

3029, Kempton Street And Reserve 43831 (Lot 3017) St 
Georges Close, Bluff Point  

 
Question 
Cr Gabelish noted the officers comment on the object of semi natural 
bushland to this area and asked for the City’s view in respect of that bushland. 
 
Response  
CEO advised that it doesn’t have a high rating but doesn’t any have any 
environmental significance. The proposal involves land swap with land at the 
mouth of Chapman River which is currently freehold.  
 
TF021  Lease - Geraldton Data Centre, Airport Technology Park 
Nil. 
 
    
TF022 Lease – Durack Institute Of Technology Resources Training 

Centre - Airport Technology Park  
Question 
Cr Gabelish asked how long it may take for works to be put in place to allow it. 

 

Response  
Sub divisional works – presentation to the Mid West Development 
Commission for the final round of funding yesterday.  Applied for $3m and this 
is now with State Government for final consideration.  It would take 6-9 
months to construct, so will be looking at May next year to be sub-divided and 
built 

 

Question from Gallery  
Mrs McDougall (Kelmac Aviation): What is the square metre rate on the area? 
 
Response 
B Robartson advised that it was based on the most recent independent 
valuation, which was in undertaken in the last two weeks.  Mr Robartson 
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couldn’t provide the specific response per square metre at the meeting, as he 
did not have the valuation documents to hand.   

 
Question from Gallery 
Mrs McDougall (Kelmac Aviation): Mrs McDougall indicated she had 
calculated the square metre rate on the landside site for Durack at 
$7.50/metre and asked why it was less than the $13/sq.m for airside lots 
under current leases for private hangars, asserting that all airport land had to 
be utilised for aviation purposes, and that airside land should therefore have 
the same square metre rental rate as the landside lots, asking if and when 
rentals for airside lots would therefore be reduced. 

 
Response 
CEO advised that the City do not set the market values, this is undertaken by 
an independent licensed valuer.   Smaller airside land areas may attract 
higher rental valuation rates. The City does not assess a lease that is already 
set.    Valuer will look at the size, usage; they have looked the scale of the 
land. With larger landside lots of land there could be a lower rental valuation.    
 
Supplementary information:  The assertion that all airport land must be utilised 
for aviation purposes is incorrect and that misunderstanding should not be 
perpetuated. This matter has previously been addressed. The City acquired 
289ha of land from the Commonwealth when the ALOP was wound up and 
the Commonwealth withdrew from ownership and financial and operational 
involvement with Geraldton Airport. The City subsequently purchased from 
private owners a further 232ha of freehold land, located east, west and south 
of the airport land area acquired from the Commonwealth. That additional 
land – which includes the particular area in question proposed for use by the 
Durack Institute of Technology – is not subject to any post-ALOP conditions 
whatsoever associated with what it may, or may not be used for, and it is 
entirely up to the discretion of the City as to whether any of it may be utilised 
for aviation or non-aviation purposes. Airport airside land reserved for aviation 
purposes can be expected to be valued differently from landside land not 
reserved for aviation purposes. Airside land valuations undertaken more 
recently than the valuation cited by the questioner (associated with that 
company’s current airside leases as previously approved by Council) are 
actually higher than the square metre rate applied in those current leases. As 
is provided for in all current leases, the square metre rate is reassessed at 
periodic intervals, with new independent valuations being commissioned by 
the City at the time. 
 
CI023 Local Planning Policy Geraldton North-South Transport 

Corridor Priorities  
 
Question  
Cr Van Styn asked what would be the impacts on a future proposal on ONIC 
being up and running.  This is a critical road. 
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Response 
CEO advised that the proposed policy does not impact on the funding or 
delivery of either the North-South Rd or ONIC which at present are not 
committed or funded by the State Government.  
 
Question 
Cr Gabelish asked what the level of consultation with the local member has 
been in relation to the alternatives 
 
Response 
CEO advised that this has been raised with the Local member.   The Member 
was provided a technical assessment at the beginning of the year.  Relative 
costs and priority in terms of delivering better outcomes.   
 
The City is working with Department of Planning and Main Roads.  Concept 
design routes has had preliminary work done.  Funding has not been 
assigned for either project.  Southern end of road would be fasted tracked.  
One element of the north/south road would be progressed. 
 
Question 
Cr Gabelish asked if the Local Member had expressed an opinion? 
 
Response 
CEO said not to the City.    
 
Question  
Cr Van Styn asked what the Mid West Development Commission (MWDC) 
preferred option? 
 
Response 
CEO advised the City had not received a response.  The MWDC have no 
planners on staff to make that assessment. 
 
SC056 WA Museum-Geraldton Site Masterplan  
Nil. 
 
SC058 Final Adoption of the Geraldton Airport Technology Park 

Structure Plan  
 
Statement 
Director of Sustainable Communities, P Melling advised that this Item will be 
removed from the Council Agenda and will be put forward to a future Council 
meeting. 
 
Audit and Risk Management 

Nil.   
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Strategic & Policy Matters  

TF023 City of Greater Geraldton Policy Number 040 – Property 
Management Leases  

Nil. 
 
OP0006 New Policy – CP053 Live Streaming Of Meetings 
 
Question  
Cr Clune asked of the feedback on these livestreams, it is to look at what 
audience you are reaching? 
 
Response  
CEO advised that IP addressed can be tracked to identify locations.  At the 
recent IBM Smarter Cities presentation, which was livestreamed, the City was 
able to identify localities of viewers in Australia/overseas. 
    
Question  
Cr Gabelish asked what costs would be incurred. 
 
Response  
CEO advised that the City had received $240,000 from the Federal 
Government as part of the Digital Grants programme which has been used for 
the new civic precinct including the Chambers.     
 
Question  
Cr Gabelish asked if the community had provided ideas, has there been 
consultation on what their take up would be 
 
Response  
CEO advised that it is a system that the City already has.  The funding 
enables video conferencing with Local Government and also to the Mullewa 
District Office and as by product to enable livestream. There is no additional 
cost.  It is Councils decision if they are happy to endorse the 
recommendation. 
 
Livestream broadcasts are held in perpetuity on the web and can be recalled 
anytime from the web.  As the law currently stands participants of a meeting 
must be no more than 150km from where the meeting is being held, therefore 
Mullewa Councillors would need to attend the meeting of Council in person.  A 
member of the public could attend a meeting for example in Mullewa and ask 
questions, it would be a matter of switching to the livestream to address the 
question.   
 
Question  
Cr Gabelish asked if the microphones would be controlled and other 
discussions in the room would not be heard.    
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Response  
CEO advised that the new microphones are wireless, which will also have 
voting buttons for Agenda Items.  The Microphones will the light up and the 
camera has the capacity to focus on the person speaking and also record. 
 
Question  
Cr Gabelish asked if groups in Mullewa had the potential to be able to use 
livetreaming facility, is there potential in the policy to provide for public use? 
 
Response  
CEO advised that would be separate matter. There are rules and protocols for 
for recording.  
  
It is the City’s Intent that the facility is available for use and hire, like at the 
library.  Mullewa community groups, as part of support, could hire the 
equipment.   
 
Question  
Cr Clune asked about the quality of the broadcast.  
 
Response 
Mayor advised that when Minister Conroy launched the NBN recently that the 
livestreaming was used between Geraldton, Brisbane and Perth was very 
good, and there will be an improvement with NBN.   
  
OP0008 Appointment of WA Electoral Commission – Extraordinary 

Election  
 
Question 
Cr Gabelish asked if this could align with the October elections. 
  
Response 
CEO reminded him that those elections are in October 2013. 
 
OP0010 Adoption of Council Policies  
Nil. 
 
SC057 Proposed Town Planning Scheme Amendment – Mixed Use 

Rezoning, Geraldton  
Nil.   
 
SC059  Adoption of Draft South Greenough to Cape Burney Coastal 

Planning Strategy  
  
Question  
Cr Middleton noted that part of the proposed strategy talks about increasing 
the availability of accommodation at Flatrocks and asked if the proponents at 
the S bend caravan park been consulted And is there a study of impacts on 
people staying there? 
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Response 
Manager Town Planning, M Connell advised that there has been consultation, 
which was extensive as part of the Dongara to Cape Burney Coastal 
Strategy.   Community workshops were held.  This Policy is to adopt as a draft 
and further consultation will be undertaken. 
 
Flatrocks and tourism – indications by the landowner is that is an eco style 
resort.  Structure plan does advocate tourism proposals in Geraldton.  Still 
subject to rezoning and there will be full environmental assessments.  Flat 
rocks was identified in the Batavia coast strategy for potential overnight 
accommodation.  The level of accommodation would be medium to low key. 
 
Question  
Cr Middleton asked if the proposal was put forward to the local residents. 
 
Response 
Mr Connell advised that all land owners in the study areas were written to. 
 
Question  
Cr Middleton asked about the tourism development at flat rocks 
 
Response 
M Connell advised that there had been consultation with every land 
owner.  As a result a land owner has suggested the area of flat rocks and their 
land holding could be developed. 
 
Question  
Cr Middleton asked if there would be limits on the number that take four 
wheelers. 
 
Response 
M Connell advised this is all part of the management and structure plans 

 

 
SC060 Final Adoption Of Town Planning Scheme Amendment – 

Development Rezoning, Glenfield  
Nil. 
 
Operational Matters  

TF024 Lease Agreement – Geraldton Golf Club Inc.  
 
Question  
Cr Clune asked if the asked if the Golf club has provided plans to Council that 
they don’t use a greens and fairways.   
 
Response 
No. 
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TF025  Assignment of Lease – Café Greenough Terminal  
 
Danni Bloomfield 
Question  
Ms Bloomfield asked if consideration had been taken into account of the 
operating hours of the airport.    
 
Response 
Director of Treasury & Finance, B Davis, advised that  Agenda has nothing to 
do with awarding a lease.  Hours were settled with the lease was awarded. 
This Item only deals with the change of the technical name in relation to the 
liquor licence. 
 
Question  
Cr Brick asked if due to traffic increases that the owner has ability to negotiate 
to extend trading hours.    
 
Response 
B Davis advised they would.  
  
Question  
Cr Van Styn asked if the liquor licence is declined on what impact it will have 
 
Response 
B Davis advised there would be no impact. 
 
TF026 Budget Amendments 2012-2013  
 
Question 
Cr Brick referred to Page 114 of the Agenda Forum Agenda, Batten Hall – 
Hall Acoustics, and the indication that the funding is coming through and is 
approved, what is the timeline of installation? 
 
Response 
Director of Community Infrastructure, N Arbuthnot, advised it will moved along 
as soon as possible when funds are available.   
 
OP0007 Variation to Chief Executive Officer Delegation  
Nil.   
 
CI025 RFT-02 1213, RFT-03 1213, RFT-04 1213, RFT-05 1213 

Construction of The Eastern Breakwater Project  
 
Director of Community Infrastructure, N Arbuthnot referred Councillors to the 
Confidential Briefing Note that was sent to them with respect of the jetty 
works.   
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CC080 Relocation of The Geraldton Visitor Centre To The Original 
Railway Station  

 
Question 
Cr Van Styn asked if a business case had been lodge as part of the funding? 
 
Question 
Cr Gabelish asked would this need to be what council decide and for general 
information on it. 
 
Response 
CEO advised that it varies the original intent of the State and a council 
mandate is required.  It is a State building that is leased off the State.  It is 
Subject to funding.   
 
CI024 RFT 27 1112 & RFT 28 1112 Provisions of Services Relating to 

The Landfill, Greenwaste, Weighbridge and Others at the Meru 
Waste Disposal Facility.  

 
Director of Community Infrastructure, N Arbuthnot advised Council of fourth 
option that we would be bringing to Council – which is that council may like to 
consider delegating authority to CEO to sit down and negotiate the contact.  
The deadline is 18 October.  Can go back to options contained if that fails.   
 
Reports To Be Received 
 
Reports of Sustainable Communities  

SCDD067 Delegated Determinations  

Reports of Creative Communities  

CC081 

CC082 

Australia Day Meeting Minutes 

Heritage Advisory Committee Minutes 

Reports of Treasury and Finance 

TF027 Confidential List of Accounts Paid under Delegation 

TF028 Statement of Financial Activity 

 
Nil.   
 
5 Councillor Questions Without Notice  
Nil.   
 
6 Confidential Business 
Nil. 
 
7 Meeting closure  
There being no further business the presiding member closed the meeting 
closed at 6.10pm
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APPENDIX 1 – ATTACHMENTS AND REPORTS TO BE RECEIVED 
 
Attachments and Reports to be Received are available on the City of Greater 
Geraldton website at:  http://www.cgg.wa.gov.au/your-council/meetings   
 
 
 

http://www.cgg.wa.gov.au/your-council/meetings

