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Government of Western Australia 
Department of Local Government, Sport 
and Cultural Industries 

 

 

CSRFF Grant Application Form 
Year 2021/22 – 2023/24 Triennium 
This application form can only be used for applications to be submitted in the 2021/22 funding round.  
No other forms will be accepted. 
 

You MUST discuss your project with an officer from your nearest Department of Local Government, Sport 
and Cultural Industries office before completing and submitting your application. Failure to do so will 
render your project ineligible. 
All applications MUST be submitted to your local government. Contact your local government to determine 
the cut off date for the submission of applications. 

DLGSC Contact:  Mr. Richard Malacari Date:  24/07/2020 Office:  Midwest, Geraldton 

TYPE OF GRANT: 

 
ANNUAL GRANT $100,000 – $166,666 (Up to $250,000 with development bonus) 
The total project cost (GST exclusive) is between $300,001 and $500,000.  

 
FORWARD PLANNING GRANT $166,667–$2 million  
The total project cost (GST exclusive) exceeds $500,000. 
Note: Where the grant requested is $166,667 or less but the total project cost is over $500,000, 
applicants are to follow the criteria for a Forward Planning grant but will be funded as an Annual grant. 

Year of Claim (Applicable to forward planning grants only): 
Please indicate the year that you would prefer to claim a grant, taking into account the CSRFF Acquittal 
Requirements.  Only indicate first preference for funding in 2021/22 if all planning is finalised and the project will be 
completed before 1 June 2022. 

   2021/22     2022/23    2023/24 
Would the project proceed if funding was allocated in a later year?          Yes         No 
If yes, how would the project be impacted (e.g. – delayed etc)? Delayed funding would result in increased costs 
 
How would the resulting cost escalation be funded?  
We would require a Self Supporting Loan (SSL) from CGG to cover any cost escalations.  

 
Applicant’s Details: 

Organisation Name: Geraldton Hockey Association Inc. (GHA) 

Postal Address: PO Box 948 

Suburb: Geraldton State: WA Postcode: 6531 

Street Address: Level 1, 268 Foreshore Drive 

Suburb: Geraldton State: WA Postcode: 6531 

 
Preferred Contact Person: 
All application correspondence will be directed to this person 

Name: Vince Cinanni Title: Dr Mr Mrs  Ms  

Position Held: Vice-President / Director of GHA 

Business Phone: - Facsimile: - 

Mobile Phone: 0417 980 747 Email: vince.cinanni@iinet.net.au 

Office Use Only 
TRIM: ___________________ 

Grant No: _____________________ 

Project Coordinator: _____________ 
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Organisation Business Details: 

Does your organisation have an ABN? Yes  No  ABN:  17 584 770 805 
Refer to Attachment 2 
 
 Is your organisation registered for GST? Yes         No    * Note, in order to be eligible for funding you must 
attach a copy of the Incorporation Certificate. LGAs 
exempt. Is your organisation not-for-profit? Yes         No    

Is your organisation incorporated? Yes  No  
Incorporation #: Incorporation No. 
A0821819L * 
Refer to Attachment 3 
 

Bank details: Bank:  NAB BSB:  086643 A/c:  508322190 
 
Local Government Authority Details: 

LGA: City of Greater Geraldton (CGG) 

Contact: Mr. David Emery Title: Dr Mr Mrs  Ms  

Position Held: Manager, Sport & Leisure 

Business Phone: (08) 9956 6906 Facsimile: (08) 9956 6674 

Mobile Phone: 0430 361 143 Email: davide@cgg.wa.gov.au 

 
PROJECT DETAILS 

Project Title (brief and specific): Geraldton Hockey Stadium - Reinstatement & Recommissioning of Turf 2  to 
Enable the Multi-User Facility 

Project Description: 

Turf 2 was decommissioned and mothballed 8 years ago (2012), and the surfaces were stripped and 
removed to avoid unsafe playing conditions. The scope of this grant submission is for the “Re-instatement 
and Re-commissioning of Turf 2”, so that a Multi-User Facility may be implemented.  

Justification: 

The need to re-instate / re-commission Turf 2 is evident now that player numbers are growing, and 
insufficient turf time is available for safe player conditions. Double headers two games in one week) and 
longer seasons and late-night training and limited training sessions (Mon-Wed only) are all indications that 
two turfs are required.  

Turf 2 will also allow GHA to implement plans for a Multi-User Facility, comprising Hockey, Futsal Soccer, 
Martial Arts / Self Defence / First Aid School, Personal Fitness Training (Indoor /Outdoor) and other 
proposed activities.  

Futsal Soccer and Martial Arts/ Self Defense / First Aid School have provided a Letter of Intent to confirm 
their interest in the Multi-User Facility and use of Turf 2, once re-instated / recommissioned. (Refer to 
Attachment 5 & 5A). 

Turf 1 remains in use but is in a critical state (after 12 years of service now – since 2008/9) and as advised 
by Hockey WA earlier this year the remaining practical life may only be 1-2 years. Should we lose Turf 1 
unexpectedly, by turf surface tearing or breaking through the weave, GHA will have no safe playing 
surface. Failure of turf surfaces can occur rapidly, overnight. This would be catastrophic. 

It is vital the GHA get Turf 2 re-commissioned this year, before Turf 1 can be replaced, as a form of risk 
management. i.e. it is not clear on how much work is required to be done to Turf 1 under shock pad or 
civils. This work will l be self-funded and separate from this submission. 

Attachment 4 provides a summary of “Justification for Two Turfs “. 

Scope of Work 

The scope of works developed in conjunction with a highly experienced consultant (Mr. Greg Heaps) and 
Hockey WA is based on engagement with the Geraldton Hockey Association and comprehensive site 
assessments provided in 2019 and early 2020.   
 
The Geraldton Hockey Association is confident in its approach as it has a strong foundation of technical 
information. 
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The reinstatement / recommissioning of Turf 2 requires the following activities:   

1. Restoration and clean-up of the utilities to Turf 2.  
• power supply and lighting poles (re-commissioning);  
• water supply, cannon sprinklers and drainage (re-commissioning).  

2. Grading and repair of the bitumen asphalt subsurface foundation layer.  
3. Supply and installation of the rubberised shock pad under layer (20 Year life). 
4. Supply & installation of the playing synthetic turf, to FIH (International Federation of Hockey) 

standards (10 Year Life) 

Item 1 will be done by the GHA personnel (as In-Kind contribution by volunteers), and items 2, 3 and 4 will 
be let by tender to a suitable contractor.  

We have issued an RFQ to three reputable specialist Contractors – Polytan / Tiger Turf / Synergy Turf. 
Our pricing is based on Tiger Turf quotation, who installed the Turf 1, and is also the middle-priced 
Contractor.  

An evaluation of the tenders is provided in Attachment 15. The Turf 2 total costs varied by less than 
$7,000 and were consistent with industry standards. 

Our Claim: 

Our funding request is for 1/3-1/3-1/3 for the Shock Pad and top layer Playing Surface, and recognises 
that this is more than a resurfacing project, as it is bringing back an otherwise derelict or stranded asset 
(for nearly 10 years) and for more than the original intended use it was built for in 1997/98 (over 22  years 
ago).     

This project is more than a turf resurfacing project, because: 

1. it is reinstating an otherwise redundant asset that has been mothballed for the past 8 years (since 
2012). This will be closer to 10 years by the time it is installed, if this grant goes ahead. 

2. In addition, we are incorporating a Multi-User Facility so the turf surface will need to take into 
account the requirements of Futsal Soccer (Football West) and other users.  This includes 
additional line markings on the field, building and venue accessibility and other requirements.   

The total project cost is less than $500,000 (excl. GST) which includes a minor cost escalation of 1.0% 
($5,000) for order delays >6 months from the time of RFQ. 

A summary of our claim request is provided in the table below.  

CSRFF Funding Application (excludes GST) 
Turf 2 Reinstatement / Recommissioning Total % Claim CSRFF CGG GHA 

Establishment & Cleanup           3,950  33.33%          1,317           1,317           1,317  
Shockpad     178,553  33.33%       59,512        59,512        59,529  
Replacement Turf (playing surface)    288,588  33.33%       96,186        96,186        96,215  
Cost Escalation           5,000  33.33%          1,667           1,667           1,667  

Total      476,091       158,697     158,697     158,697  

 

This CSRFF grant submission is for a total of $317,394 ($158,697 + $158,697). This is required to ensure 
the sinking fund is sustainable across the 10 years required for the sinking fund to accumulate. Without 
the $317,394 grant, GHA will have insufficient funds in Years 2-8. 

Long Term Financial Plan (LTFP): 

The LTFP is based on a grant amount of $317,394 and is based on 1/3-1/3-1/3 for the Shock Pad / Turf as 
per CSRFF guidelines for projects.  

A Long-Term Financial Plan (LTFP) is provided in Attachment 10. 

Sinking Fund: 

GHA already has a “Sinking Fund” for the Turf Replacements in place (currently standing at $40,000), and 
our projections indicate a total cash position at end of 2020 is $166,227. The total cash position at the end 
of 2021 is budgeted to be $243,280.  

The cash position by early 2022 will be in the range of $250,000-$300,000, and sufficient to direct fund the 
replacement of Turf 1 surface, after Turf 2 has been reinstated. This is represented in our LTFP provided 
in our financial data (Attachment 10).   
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Self-Sustaining Loan (SSL): 

A Self-Sustaining Loan from the CGG of around $158,697 will be required to sustain the sinking funds 
going forward.  

This will cover the GHA 1/3 portion for Turf 2 of $158,697. This is included in the 10 Year Long Term 
Financial Plan provided herein. (Attachment 10). 

 
LIST OF ATTACHMENTS: 
 

1. Application Form 
2. ABN Business Registration 
3. Incorporation Certificate – 1985 
4. Justification for Two Turfs 
5. Letters of Intent – Football West - Futsal Soccer 

5A. Letter of Intent – Martial Arts/ Self Defence / Firs Aid School. 

6. GHA Strategic Plan (3 Years: 2020-2022) 
7. GHA Briefing Paper & Management Plan (3Years: 2020-2022) (incl. Asset Management Plan, 

Financial Management Plan, Risk Management Plan) 
8. Letter of Support_Mid West Sports Federation 
9. Letter of Support__Hockey WA 
10. Financial Reports (including Bank Statements, Amended Annual Report -2109, Cashflow 

Projection - 2020, LTFP)  
11. Location Maps, Drawings and Photo Images 
12. Asset Integrity Report – Facilities Inspection Report (July 2019) 
13. Maintenance Register 
14. RFQ_Scope of Works 
15. RFQ_Costs Comparison 
16. RFQ_PolyTan 
17. RFQ_Tiger Turf 
18. RFQ_Synergy Turf 

 

 

 

 

 

 

ACRONYMS  
GHA   - Geraldton Hockey Association  
DLGSCI - Department of Local Government, Sport and Cultural Industries  
MWSF - Midwest Sporting Federation  
CSRFF - Community Sporting and Recreation Facilities Fund 
GMC - Geraldton Municipal Council (up to 1988) 
CoGG - City of Geraldton Greenough (as of 2007) 
CGG - City of Greater Geraldton (as of 2011) 
HWA - Hockey WA  
HA - Hockey Australia 
LTFP - Long Term Financial Plan  
SSL - Self Supporting Loan 
ToG - Town of Geraldton 
DSR - Department of Sport and Recreation 
BBRF – Building Better Regions Fund (Federal Govt) 
DIRD - Dept. of Infrastructure & Regional Development 
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Project location: 286 Eighth Street, Wonthella, Geraldton, WA 6531 

Land ownership: 

Who owns the land on which your facility will be located?   

City of Greater Geraldton (CGG) 

Lease Expiry (if applicable):   

November, 2020 (currently lodging with CGG for extension of further 21 years. 

Planning approvals Not required. Infrastructure is completed 
and fully expensed. $3M asset base.  

If no, provide the date it will be applied for: 

Where applicable, has planning permission been granted? 
(LGA) Yes      No  ___/___/___ 

Aboriginal Heritage Act?  Yes      No  ___/___/___ 

Department of Biodiversity, Conservation and Attractions? 
(Environmental, Swan River)  Yes      No  ___/___/___ 

Native Vegetation Clearing Permit?  Yes      No  ___/___/___ 

Please list any other approvals that are required? 

No approvals required for this scope of work 
Yes      No  ___/___/___ 

What discussions have been held with adjoining local authorities? 
Not required, as buildings and Turf 1 and 2 are already in place for over 10 years 

Approximate distance from proposed project to nearest adjoining council boundary:  0 km 

not applicable - Stadium is located on Council land 

 

Have you discussed this project with Department of Infrastructure and Regional Development (Federal 
Government)?   Yes         No     

This project was discussed with the DIRD and sitting member M/s Melissa Price). GHA was represented 
by HWA’s Chairman Stephen Cain. The BBRF grants were considered and discussed with DLGSCI and 
other stakeholders, and not submitted for due to federal funding priorities – Drought, Fire Relief, Covid-19. 
 

If so, are you seeking funding from them?  Yes         No     

Contact:   Melissa Price was approached by Stephen Cain (Chairman, HockeyWA) on behalf of GHA. 

 

How will your project increase physical activity?  Yes, significantly. 

A Multiuser Facility is being implemented with two new incumbents providing letter of intent – Futsal 
Soccer (Football West) and Martial Arts / Self Defence / First Aid School. (Refer to Attachment 5 and 5A) 

Personal Fitness Training (Indoor / Outdoor) will be advertised later this year.   

These Sports all enable the targeting of: 

1. A wider range of community groups, with up to 5 sports activities, and 
2. Participation content targeting not only high performance, but also seniors (Walking Hockey / 

Walking Soccer, Yoga and Fitness for young families, and other groups. These groups will be 
subsidised in turf hire to enable better engagement by the wider community.  

Turf 1 is currently at capacity during Hockey season and limiting growth for hockey players and sports 
tourism events to be held in Geraldton.  

Turf 2 Reinstatement /Recommissioning will allow the implementation of the Multi-user Facility and the 
sports tourism events, which include: 

1. VETS Masters National Championships  
2. International Hockey Training Camp for Oceanic Rim Countries 
3. State Premier League competition weekends in Geraldton (Teams from Perth coming up on 

weekends). 
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Do you share your facility with other groups?  Yes     No      If so, who:         

Currently the Geraldton Hockey Stadium is a sole purpose hockey only facility.  

This project will allow the implementation of a Multiuser Facility incorporating up to 5 of the following 
sports: 

1. Hockey (current) 
2. Football West - Futsal Soccer (Letter of Intent signed) 
3. Martial Arts / Self Defence Club (Letter of Intent provided) 
4. Touch Football (under consideration) 
5. Ultimate Frisbee (under consideration) 
6. Personal Training - Indoor / Outdoor (scheduled for 2021) 
7. Yoga/ Pilates (for families) 
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List up to three sport and recreation activities which will directly benefit from your proposal.  Please indicate the 
approximate % usage of the facility (or part of the facility relating to this proposal). 
 

Sport/community organisation % use of the facility Hours per week 

1. Hockey (Geraldton Hockey Association) 60 4+4+4+8+8+12+12 = 52  

2. Futsal Soccer (Football West) 10 2+2+2+2+2=10 

3. Touch Football and/ or Ultimate Frisbee   10 2+2+2+2+2=10 

Personal Training  - Indoor / Outdoor 10 2+2+2+2+2=10 

Martial Arts / Self Defence - Indoor / 
Outdoor 
 
 

10 2+2+2+2+2=10 

 
Activity/sport capitated membership numbers over the past three years relevant to your project.  For example, if a 
bowls project, golf members not relevant; Social membership numbers not applicable. 
 
Note:  if membership is not applicable, ie recreation facility or aquatic centre, please enter the number of users of the 
facility with evidence of how you arrived at the figure. 
 

 
2016 

 
894 2017 952 2018 925 2019 927 

 
2020 

ca. 950 
(Pre-
Covid  
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State Sporting Associations are involved in the assessment of applications and may be able to provide valuable 
information when planning you project, particularly in relation to technical design issues. They should be consulted as 
part of the application process. A complete list of State Sporting Associations and their contact details are is available on 
the departments website: https://www.dlgsc.wa.gov.au/sport-and-recreation/state-sporting-associations 
 

What is the name of the State Sporting Association for your activity/sport?   

Hockey WA  

Have you discussed your project with your State Sporting Association?   Yes  No  

Contact Name:  Ryan Lenegan (GM, Participation & 
Member Services) / Graeme Hall (GM, Operations).          
A Letter of Support is provided by HWA. 

Date of contact: 2019-2020 

 
PLANNING 
You need to demonstrate that you have undertaken an appropriate level of planning for your project.  
Questions 1 – 24 must be completed for all applications.  Forward Planning grant applications must complete 
all the questions in detail.  Annual grant applications must provide responses where appropriate and relative 
to the project.   
  
Attach your responses (in numerical order) to the application form.  If you believe that you have a valid 
reason for answering in the negative to a question please detail that reason. 

Ensure that you have addressed the Key Principles of Facility Provision (see Guidelines for a CSRFF 
application), as they apply to your project. Questions 1 to 24 below relate directly to these principles. 

You are expected to provide detail on the planning, management and financial viability of your project.  
Where research findings are used to justify a project a range of research techniques should be evident in the 
methodology used.  When using comparative analysis local conditions must be considered. 

All assumptions must be clearly stated. Please do not solely refer to attachments in the answers below – 
please summarise the content in the section provided. 
 

https://www.dlgsc.wa.gov.au/sport-and-recreation/state-sporting-associations
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1
. 

When did you complete your needs assessment? (This is a formal analysis required for projects 
over $500,000). 
Not Required for this submission as it is an Annual Grant <$500,000. This is an established Infrastructure (Asset 
Value of $3M replacment value, and no debt remaining from mid 2021) 
 
This grant submission does not require a formal Needs Assessment.  
 
However, we have conducted the salient requirements of a Needs Assessment and provide a 
summary response below where applicable and provide detailed documents as attachments (e.g. 
Briefing Paper, Strategic Plan, Business Plan, Management Plan, Financial Plan, Asset Management 
Plan, etc.). The following working documents have been developed over the past 12 months which 
contains the above Plans and other relevant information. Refer to: 
 
Attachment 6 – GHA Strategic Plan_Rev 0_Issued for Use  
Attachment 7 – Briefing Paper & Management Plan_Rev C.  
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 How has the need for your project been identified and assessed?  

Not Required for this submission as it is an Annual Grant <$500,000. However, we provide a Justification for the 
second turf. 

 
We have provided a document that summarizes the Justification for Turf 2.  (Refer to Attachment 4).  
We provide some summary points below.  
 

1. Hockey playing membership is now restricted, with over 900 playing members in a Covid-19 
year and growing at 3-5% p.a. GHA is already limited with only one turf available and having 
to play double headers (two games in one week), due to limited turf 1 time. Only 3 days per 
week of training is available with late night training. with competition on Thursdays to 
Sundays. Seasons are longer and encroaching on other sports seasons. These practices are 
not sustainable as safe player conditions with additional growth in player numbers.  

2. Second turf is required for Multiuser Facility, to house Hockey, Futsal Soccer, Touch Football 
and potentially Ultimate Frisbee.  

3. Sports tourism events like those mentioned above cannot be implemented. These include: 
• VETS Masters National Championships, and 
• International Hockey Training Camp for Oceanic Rim Countries., and  
• State Premier League competition weekends in Geraldton (Teams from Perth coming up 

on weekends). 
4. GHA has also identified the greatest risk it is facing currently is that Turf 1 (its only turf) is 

approaching end of life, as it is over 10 years old (commissioned 2009). GHA is in a position 
to replace this turf (by direct funding), but due to risk mitigation, the GHA Board has agreed it 
is safer to reinstate Turf 2 first, as it is unclear the level of work required on the under laying 
shock pad required for Turf 1, and this may strand the GHA without a safe playing turf during 
the next season.   

 
The Mid West Sports Federation (MWSF) has provided economic modelling and a Letter of Support 

(Attachment 8) for Sporting Tourism based events such as: 
 

5. Sports Tourism events like VETS Masters National Championships cannot be held unless we 
have two new surfaces. This type of event will provide the Midwest with: 
• $1.8M of Total Visitor spend; 
• $1.2M in tourism related industries in the Mid-West region; 
• $1.3M to the Gross Regional Product of the Mid West Region and  
• Create the equivalent of up to 11 FTE jobs as a result of hosting the event.  
• This event was last held in Geraldton in 2013.  

  
6. International Training Camps will be enabled, providing the Midwest with retained revenue per 

annum. This is a repeating annual event of 3 to 6 months duration. We have not provided an 
economic modelling for this event yet but will provide similar returns to the above VETS 
Championships.  
 

7. State Premier League events from Perth, showcasing National and State representatives in 
Hockey. We have not provided an economic modelling for this event yet.  

 
Hockey WA (HWA) has provided a Letter of Support and endorsed the intent to assist in the securing 
the above events for GHA. (Refer to Attachment 9). 
  
 

 Is the need or a part of the need that you have identified already being catered for? 
No. There is no other venue like the Geraldton Hockey Stadium in the Midwest Region, or its neighboring 
regions. The next closest hockey turf venue is in the Perth Metro Area.  
 
Extending the Hockey Stadium to two turfs will also allow for a wider range of community groups to 
access the facility during daytime and weekdays, all year round. 
 

2
. 

Have you undertaken a feasibility study? (must be included with Forward Planning applications).   
Yes         No     
 
Not required for this submisison as it is an Annual Grants <$500,000.                    Refer to Justification 
in item Planning #1 above – Justification for Two Turfs.   
 



 
Page | 11  

 

 If not, how have you assessed the feasibility of your project? 
      
 
Not required for Annual Grants <$500,000.                    Refer to Justification in item Planning #1 

above – Justification for second turf.   
 
This Submission 
This submission is requesting support in the from of a grant for $317,394 so that the facility may be 
set up with an adequate sinking fund going forward. Currently the cashflows allow for one turf to be 
amortised  (i.e. sinking fund for replacement turf 1 in place). However, Turf 2 sinking fund is also 
required, and this grant will assist in reducing the self supporting loan repayments, such that GHA can 
apportion adequately to the sinking fund, rather than SSL repayments.  
 
This would be a once off grant request, so that future loans are not required for replacement of turfs, 
as there will be sinking funds in place for Turfs 1 and 2.      
 
Financial Modelling & Planning 
The feasibility and sustainability of the facility has been financially modelled and incorporated into 
QuickBooks program, and a detailed budget and Long Term Financial Plan is provided here.  
 
The Association is run as a SME (small to Medium Enterprise) or Small-Medium Business, with 
several Finance professionals managing the Finance portfolio including budget and cashflows for the 
Geraldton Hockey Association.  
 
A Proven Track Record of Financial Sustainability 
GHA has a long history of over 30 years of good financial management of self-supporting loans from 
the City, and now boasts a $3M Asset replacement value, which is essentially debt free with respect 
to the two turfs infrastructure and an $800,000 Building Pavilion.  
 
GHA has effectively paid off over $1.085M (in $ of the day) in loans over the past 30 years, on time. 
 

 
Cash Position 
Our budget projection is for a cash position of $166,227 by Dec 2020. 
 
The balance of current loan for the Pavilion Building and Lighting of $63,855 is scheduled for 
repayments to be completed by mid 2021. Thereafter, GHA is debt free, with an asset base of $3M in 
place. 
 
GHA will be in position to finance any further self-supporting loans (SSL) and continue with the sinking 
fund for Turfs 1 and 2 Replacement in 10 years’ time, only if the $317,394 CSRFF grant is in place.  
 
Financial Plan 
This submission is based on the following summary financial management plan, which is tabled in our 
Business Management Plan which incorporates our Financial Management Plan. (Attached) 
 
Refer to Financials and LTFP – Attachment 10. 

GHA - Loan Repayments -History 

Year  Purpose Total Cost  
excl.  in kind 

Project Cost and Funding 
Details 
 

Loan (from CGG) Outcome 

1987 Establishment of Turf 1, 
civils, lighting, water, 
meeting area and laying of 
turf. 

$320,000 DSR $100,000 
ToG$100,000 
GHA SSL - $110,000 
GHA Cash Contr. $56,000 

SSL $110 000  Paid in full 

1998 Establishment of Turf 2, 
civils, lighting, water, 
extension of meeting area 
and laying of turf. 

$750,000 Other - TBA 
GHA SSL - $475,000 

SSL - $475,000 (total) 
• SSL 208 for $100,000  
• SSL 209 for $250,000  
• SSL 80 for $125,000  

Paid in full 

10/09/2009 Turf 1 shock pad, turf and 
light replacement – top 
only 

$765,000 CSRFF - $270,000 
CoGG - $245,000 
GHA SSL - $250,000 

SSL 251 for $250,000  Paid in full  
(10 September 2019) 

28/11/2011 Establishment of 
Clubrooms  

$799,541 CSRFF - $250 000 
CoGG - $250 000 
GHA - $250 000 (SSL) 
GHA - $49,540 

SSL 257 for $250,000  Balance Owing:  
$63,855.08  
(4 x $15,963.77)  
Scheduled for Paid in full  
(28 November 2021) 
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3
. 

What alternatives were considered and why were they rejected? (This should include a ‘do 
nothing’ option) 
A do nothing option will result in GHA not being able to provide for a sinking fund, and return in 10 
years time for further funding. We are planning so that we no longer require CSRFF funding nor Self 
Sustaining Loans (SSL) from the City in the futrue.  
 
A self-sustaining loan (SSL) has been utilised in the past decades, but this does not provide 
sustainability in future years for replacing turf surfaces. A Sinking Fund has been put in place over the 
past 3 years.  
 
GHA require some level of funding initially to reinstate / recommission Turf 2, so that an adequate 
sinking fund can then be put in place for future turf replacements, without relying on grants or SSL’s. 
 
We have applied for a CSRFF grant in the past (8 years ago), with the support of the CGG, but was 
not successful in 2013 and 2014, due to CSRFF priorities. We have also recognised the need for a 
Sinking Fund since then, this now in place for the past 3 years.  
 
GHA has not received CSRFF funding for over 10 years. The summary history is provided below. 
 

GMS Id Project Description Amount Funding Round Approved 

MWEST-193 
construction of a second synthetic 
pitch $               225,000 

1996/97 Forward 
Planning No 

MWEST-309 
construction of a second synthetic 
pitch at Wonthella $               239,000 

1997/98 Forward 
Planning Yes 

MWEST-523 
construction of a headquarter/club 
rooms -stage 3 $               205,000 

1999/00 Forward 
Planning No 

MWEST-7454 
replacement of pitch and lighting 
poles $               270,000 

2008/09 Forward 
Planning Yes 

MWEST-7522 

construction of new clubrooms 
including change rooms, toilets, 
office space and kitchen $               145,000 

2009/10 Forward 
Planning Yes 

MWEST-7734 
resurfacing of synthetic turf 2 at 
Geraldton Hockey Ground $               130,000 2013/14 Annual No 

MWEST-7763 
resurfacing of a synthetic turf at 
GHA $               133,000 2014/15 Annual No 

  
Did you consider sharing with another group? (Please detail).  
Yes, we are converting to a Multi-User facility. There is no other Hockey Turf Stadium in the region. 
 
The proposed Multi-User Facility (Indoor / Outdoor) includes: 

1. GHA - Hockey & Midwest Hockey Academy (MWSF) 
2. Football West - Futsal Soccer (Letter of Intent provided – requires Turf 2 to be reinstated 

before it can commence, say 2021/2022) 
3. Martial Arts – Self Defense – First Aid Training (commencing in August 2020) 
4. Ultimate Frisbee (under consideration) 
5. Touch Football/ Rugby (under consideration) 
6. Personal Training – Indoor / outdoor 
7. Yoga/ Pilates – all age groups 

 
For more details please refer to the following documents: 
Attachment 6 – GHA Strategic Plan_Rev 0_Issued for Use (Sections 5, 6, 8 and 13.3 and 13.4) 
Attachment 7 – Briefing Paper and Management Plan_Rev C (Section 6: Multi-User Facility) 
 
Did you consider the whole of life cost when assessing the viability of these options to ensure 
that the preferred project was both affordable and cost-effective? (Please detail).  
Not required for Annual Grants <$500,000.    
 
However, GHA has provided a LTFP for the financial viability / sustainability of the proposed project 
and Justification for the Two Turfs.   
It is noted that these are established facilities, which are now debt free as of mid 2021. Whole of Life 
Cost analysis would show this is a successful investment for the community going forward.    
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4
. 

How does your project fit into your: 
• Club’s strategic plan or development plan?  
• Yes. The project fits with the GHA Strategic Plan. The two Turfs and Multiuser Facility are core to 

the GHA Strategic Plan actions, in response to the highest rated risk in our Risk Management 
Plan. 

•  
Refer to Attachment 6 : GHA Strategic Plan_Rev 0_Issued for Use. 
Refer to Attachment 7 – Briefing Paper and Management Plan_Rev C (Section 5) 
 
• State Sporting Association’s strategic or development plan?  
• Yes. HWA has provided a Letter of Support, confirming the reinstatement of Turf 2 is vital to the 

HWA Strategic Plan, and development of the game in WA. 
 
Refer to Attachment 8: Letter of Support from HWA. 
 
The project plan is aligned to the document, and we provide some key points in support of our project: 

1. Hockey WA State Sporting Strategic Facilities Plan (2009 – 2025), March 2009. Final Report 
by CCS Strategic Management and Geografia.  
 

2. The Hockey facilities strategic plan prepared on behalf of the Dept. of Sports and Recreation 
provides the following points: 
 

3. Geraldton is the most northerly major hockey stadium location in WA. Note that it is the only 
hockey stadium north of the Perth Metro region and has catered for over 1,300 playing 
members in the past.  
 

4. Strong and growing demand for turfs for both training and competitions. Hockey is not played 
competitively on grass anymore. Grass fields are retained for beginner and junior grades in 
Years 1-3 for safe playing conditions on growing bodies.   
 

5. 1 turf per 25,000 population as a rule of thumb is sustainable. Historically, two grass fields 
have been required in Geraldton, and therefore two synthetic turfs are required to cater for 
safe playing conditions and practises. The population of the City of Greater Geraldton is 
approaching 40,000 ep. Indicating 2 turfs are justifiable on rule of thumb.  
 

6. The CSRFF cost share model is the preferred funding approach identified in the report plan, 
for synthetic hockey turfs, on the basis of a one-third by State Govt./ Local Authority (CGG) / 
Club.  
 

7. Shared or joint use (Multi-User) community Facilities are encouraged and preferred. 
 

8. Although synthetic turfs require a level of watering to prevent players slipping, there is 
recognition that synthetic turfs have potential to reduce footprint, water usage and Council 
maintenance costs.  Today there are Wet and Dry synthetic hockey turf surfaces which may 
reduce water usage.   

 
• Local authority’s strategic or development plan? 

  
Yes. Sports Tourism is a central focus of CGG.  
 
GHA provides alignment to the City of Greater Geraldton Strategic Plans by enhancing opportunities 
that include: 

1. Sporting Tourism - by way of State, National and International events. 
2. Multiuser facility – with up to 5 co-inhabitants proposed by the GHA. Two have signed up 

already in Futsal Soccer (Football West) and Martial Arts/ Self Defense School. This extends 
the use of the facilities to a wider range of groups in the community, including Seniors.   

3. Sustainable technology developments – a second turf will allow for the multiuser facility and 
the sporting tourism events. In addition, the potential for a “Dry” synthetic turf, not requiring 
watering by cannon sprinklers before/ during / after each game.    

 
GHA strategic plan is aligned with the Mid West Sports Federation and their Strategic Plan (2015-
2017) - “To Create a Vibrant Sport and Active Recreation in the Midwest”.  
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The MWSF has provided written Letter of Support and economic modelled a proposed GHA event 
(Masters National Hockey Championships), with favourable results.    
 
We have provided two Sports Tourism Events that will substantially improve the Midwest region's 
entrained Revenue by $1.8M, and $1.3M Gross Regional Product and Tourism Spending, and 
creating 11 FTE jobs in the region. In addition, we have provided a Letter of Support from the Mid-
West Sports Federation. 
 
Refer to Attachment 8: Letter of Support from Midwest Sports Federation 
 
The GHA strategic plan provides alignment to the DLGSCI Strategic Plan by providing a Multiuser 
facility that;  

1. contributes to the wellbeing of the community 
2. facilitates highly valued sporting and recreational activities 
3. enables inclusive communities and supports the WA and Mid-West economy. 

 

5
. 

What impact is your project likely to have on other facilities and services in your local and 
regional area?   
This is a capability growing and capacity building project, enhancing opportunities for other groups in 
the community.  
 
There is no detrimental impact on other facilities and services in the local and regional area, as the 
GHA Hockey Stadium is the only turf stadium in the region, and the surrounding regions also. The 
nearest Turf Hockey Stadium is in the Perth Metro area.  
 
The GHA Hockey Stadium Turf 2 reinstatement will provide access to a wider range of groups from 
the community, as it will facilitate the implementation of the Multi-User Facility.  
 
This will provide opportunity for other sports groups to access the turfs and facility, including Football 
West (Futsal Soccer), Touch Football, Ultimate Frisbee, Personal Training and Martial Arts / Self 
Defense / First Aid.  
  
Futsal Soccer and Martial Arts/ Self Defense / First Aid Training have already signed Letters of Intent. 
 

6
. 

Is your facility multi-purpose (i.e. caters for a variety of activities at one time)? Yes      No     
If so, does it service more than one LGA?   
Yes 
The GHA Hockey Stadium is a proposed Multi-User Facility, once the Turf 2 is reinstated / 
recommissioned.  
 
The GHA Hockey Stadium Turf 2 reinstatement will provide access to a wider range of groups from 
the community, as it will facilitate the implementation of the Multi-User Facility.  
 
This will provide opportunity for other sports to access the turfs and facility, including Football West 
(Futsal Soccer), Touch Football, Ultimate Frisbee, Personal Training and Martial Arts / Self Defense / 
First Aid.   
 
Futsal Soccer and Martial Arts/ Self Defense / First Aid Training provided a Letter of Intent to confirm 
their interest in the Multi-User Facility and use of Turf 2, once re-instated / recommissioned.  (refer 
Attachment 5 & 5A) 
  
The GHA Hockey Stadium will service the Midwest Region and the City of Greater Geraldton. This 
includes the Shires of Greenough and Mullewa, Shires of Dongara, Chapman Valley and other nearby 
Northern and Eastern districts.   
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 Site and locality maps should be included with all applications outlining where the proposed facility is 
located in relation to other sport and recreation infrastructure (where applicable). 
 
Locality Maps are provided in the folder Attachment 11: Location Maps, Drawings and Images.  
 
Figure 1: Map of Location 

 
 
 
 
Figure 2: Aerial Photo of Turf 1 & 2 – Before De-Commissioning in 2012.  
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Figure 3: Aerial Photo of Turf 1 & 2 – After De-commissioning in 2012. 
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Figure 4: Turf 1: View from NE corner – July 2020 (below). 

 
 
 
Turf 5: View from NW Corner – July 2020 (decommissioned in 2012) 
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7
. 
 

 

Describe the consultation process undertaken for the project. For example, have you invited 
public submissions, conducted a survey, held stakeholder or public forums etc.: 
 
A formal Consultation Process is not required for Annual Projects <$500,000, as this submission is for 
the reinstatement of existing infrastructure and assets for Turf 2. However, we have been diligent in 
providing a consultation process over the past 18-24 months.  
 
The consultation process began over 18 months ago, and the GHA has engaged with all 
stakeholders, as defined in the GHA Strategic Plan_Rev 0_Issued for Use. The Stakeholders include: 
 

1. GHA Board of Directors 
2. Players & Club Presidents 
3. Sponsors, Supporters & Officials 
4. DLGSCI 
5. Midwest Sports federation (MWSF) 
6. HockeyWA (HWA) 
7. City of Greater Geraldton (CGG) 

 
The Consultation Process can be summarized as below: 
 
Workshops, Meetings and Forums: 

• Strategic Planning Workshops (weekend days) for Board of Directors and invited guests. 
• Meetings with Club Presidents 
• Meetings with Main Sponsors (Iluka, Mitchell & Brown, Lion, etc.) 
• Meetings with City of Greater Geraldton  

a. Sport & Leisure Manager/Officers (David Emery / Megan Saggars / Emma Smith.  
b. Paul Radalj (Director, Community Services and Commercial) / Rene Doughty (CFO);  
c. Councilors - various  
d. Mayor (Shane Van Styn). 

• Meetings with DLGSCI – (Richard Malacari / Simon Barras) 
• Meetings with MWSF -  (Mike Bowley /Sue Patman) 
• Meetings with Hockey WA Executives  

a.  CEO (Stuart Gilsenen – 2019 / 2020),  
b.  Chairman (Stephen Cain - 2019),  
c.  General Managers (Ryan Lenegan / Graeme Hall – 2019 / 2020),  
d.  President / Vice President (Peter Westlund – 2019 /2020). 

• Members of Parliament - Melissa Price / Laurie Graham / Ian Blainey (2019/2020) 
 
Media: 

• Radio interviews with the President(s) – 2019 (Annette Cooper) and 2020 (Warrick Sullivan) / 
John Regan (Director) / John Royce (Director) 

• Facebook – GHA site  
• Webpage – GHA site   

 
Documents: 

1. Briefing Paper_Rev A / B. 
2. Strategic Plan_Rev 0_Issued of Use. 
3. Briefing Paper & Management Plan_Rev C. 
4. GHA Annual General Meeting (& Minutes of Meeting) – February 2020. 
5. Minutes of Board Meetings provided to Presidents, Club Office Bearers, Notice Boards in 

Hockey Stadium Pavilion (one per month). 
 
Feedback 
During each of these documents, we have invited feedback and comment from the stakeholders, and 
incorporated into the document revisions (public submissions).   
 
Endorsements 

• Our new Main Sponsor for the Stadium in Iluka Resources Ltd. was strongly in favour of a 
Multi-User Facility and Turf 2 reinstatement and is inherent in the Sponsorship Agreement. 

• The Club Presidents and the general hockey community have provided support for the Turf 2 
and Multi-User Facility (i.e. Iluka Hockey Stadium & Multi-User Facility).  

• HockeyWA and MWSF have provided Letters of Support. (Refer to Attachments 8 and 9).  
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A range of resources regarding the development of sporting facilities are available on the website.  
DLGSC’s Decision-Making Guide for Community Facilities and Services is useful to assist in determining 
the need for, and feasibility of, community and recreation services.   The Guide is designed in such a way 
that it can be entered at any point in the planning process and used by planners for user groups with a 
range of skills and experiences. 

 
MANAGEMENT 
8. Have you developed a management plan for your facility? Yes         No     

Please attach a copy with this application. 
 
A Management Plan is not required for this submission as it is for an Annual Projects <$500,000. 
 
This submission is for the reinstatement of existing infrastructure and assets for Turf 2.  
 
However, we have been diligent in providing our Business Management Plan (which incorporates 
the Management Plan requirements, Asset Management Plan, Financial Management Plan and 
the Risk Management Plan) over the past 18-24 months.  
 
The Management Plan is incorporated into the Briefing Paper and Management Plan_Rev C. 
(Refer to Attachment 7).  
 

 If not, please explain how you plan to address management issues i.e. attracting new 
members, building maintenance and repairs, replacement of broken or stolen items and/or 
raise sufficient revenue to cover operating costs?  An asset management plan detailing 
provisions for life of asset costs should be provided for projects over $500,000. 
 
The Management Plan is incorporated into the Briefing Paper and Management Plan_Rev C. 
(Refer to Attachment 7). It provides a briefing on all business and management aspects of the 
GHA. This includes: 

• membership numbers for the past 20 years, projected for the next 3 years, and the 
strategies for recruitment of juniors.  

• Financial Management Planning and a detailed Long Term Financial Plan which details 
“sinking funds” for Turfs 1 and 2, and any Self Sustaining Loans (SSL) required for the 
next 10 years.  

• Asset Management Plans and Systems for the Multi-User Facility.  
 
We have provided the following documents which provide an overview of the Facilities Asset 
Management Systems: 

1. “Asset (Maintenance) Management Plan” (Attachment 7 – Section 8).  
2. “Asset Integrity Assessment” – an annual inspection report; 2019 (Attachment 12).   
3. “Maintenance Register” – this is a live/ running document (Attachment 13).  

 
9. How have you catered for management needs in your design (if required)? Consider access, 

usage and supervision.   
Yes.  
 
A Facilities Manager will be appointed at the appropriate time, to coordinate the activities of the 
Multiuser Facility, including the Pavilion building and Turf 1 and Turf 2. This includes: 

1. Access to the building pavilion 
2. Security & supervision of activities 
3. Bookings 
4. Housekeeping & Maintenance activities 
5. Other Administration functions. 
6. Liaison with stakeholders. 

 
During the project implementation phase of Turf 2 reinstatement and re-commissioning, a 
designated GHA Project Manager will be appointed to direct the contractor, liaise with the GHA 
Board on progress and seeking approvals for progress payments, and interface with the City/ 
DLGSCI.  
This has been factored into this In-Kind contribution by GHA ($20,600), as part of the overall costs.  
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10. Was an experienced facility manager, builder or technical expert involved in planning the 
design of your project? Please outline their experience. 
Yes. 
 
We have engaged Hockey WA (Graeme Hall – Operations Manager) and hockey turf consultant 
Greg Heaps, to assess current conditions of Turfs 1 and 2, and provide a specification for the 
reinstatement of Turf 2. Graeme has a mandate to oversee all Hockey turfs in WA, with respect to 
suitability and sustainability, and is on GHA’s Turf Replacement Sub-Committee. 
Greg Heaps was the Project Manager for Polytan installed the current Turf 1 synthetic turf surface. 
Turf 1 is approaching 12 years life (2009), and arguably has been GHA’s most successful turf 
installation. Greg (Project Manager) has installed the recent Hockey WA Bentley turfs 1 and 2 in 
December/January 2019. 
 
The specification provided by Hockey WA was incorporated into the RFQ document developed by 
GHA and sent to the three specialist turf contractors, who were consulted with in the process and 
have now provided pricing.  
The three contractors are: 

• Tiger Turf 
• Polytan 
• Synergy Turf 

 
The Turf 2 will be reinstated to FIH international standards, including certification by FIH 
(International Federation of Hockey).  
 
GHA Board has a strong leadership group with local resources and a wealth of experience 
available to draw from: 

1. Crothers Construction (Builders) - David Crothers (MD) 
2. GHS Solutions; Plant Hire, Fabrication & Engineering – Andrew Pitcher (MD)  
3. Teakle & Lalor Architects – Architects for the facilities design – Paul Lalor (MP)  
4. Engineering & Project Management Consultants (VCA) – Vince Cinanni (MD) 
5. Various Trades skills including Electrical (HV/ MV/ LV), Instrumentation & Controls, 

Mechanical and Carpentry. 
6. Chartered Accountant as Treasurer, and two other finance professionals, including former 

Bank Manager 
 
Crothers Construction specializes in the design and installation of Hockey Stadiums and synthetic 
turfs installations in Western Australia, with over 10 projects in the past 20 years, including for 
Hockey WA Bentley Stadium, Aquinas College, Geraldton, Albany and the recently completed (6 
months ago) Lakeland Reserve Multipurpose Hockey and Community Facility for City of Cockburn.  
 
David Crothers is recognized by way of a Life Memberships to Hockey WA, and the Geraldton 
Hockey Association for his services to the Sport. David is MD of Crothers Construction and 
Chairman of the WA Master Builders’ Association, and a Director of the GHA. 
 
Andrew Pitcher is experienced in regional development and previously Deputy Chair of the Mid 
West Development Commission, and a former Bank Manager in the Mid-West Region. Andrew is 
MD of GHS Solutions, a quality assured, integrated Engineering, Scaffolding and Hire business, 
and a Director of GHA. 
 
Paul Lalor was the Design Architect for the facilities already installed, including the Pavilion 
Building and Turfs 1 and 2. Paul is Managing Partner of Teakle & Lalor, and a Director of the GHA 
Board.  
 
Vince Cinanni is an Engineering & Project Management Consultant and has international 
accreditation in Asset Management Systems (ISO 55001 – WAiPM accredited Assessor/ Auditor). 
Vince has had direct experience in Facilities Management for Chevron’s Barrow Island and other 
operations over the past 20 years including Iluka Resources and WorleyParsons. Vince is Vice-
President / Exec. Director and heads up the Facilities Management portfolio for GHA Board. 
 
Sian Crudeli is a senior chartered accountant and an accredited financial management 
professional (Chartered Accountant, ICAANZ). Sian oversees all financial transactions and ATO 
matters and is custodian of our financial management system in QuickBooks. Sian is Treasurer / 
Exec. Director on the GHA Board.  
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11. If you propose to share a facility, have other groups been asked what features they need? 
List these needs and describe how they will be accommodated, either through your project’s 
location, design or the way in which it will be managed. 
Yes 

1. Futsal Soccer will require access to Turf 2 and circle markings on the turf, and access to 
toilets/ changerooms /amenities.  
  

2. Martial Arts will require access to the Building pavilion and toilets / changerooms / 
amenities, and minor storage for mats and similar equipment. 

 
3. Other groups will essentially require access to the toilets / changerooms / amenities 

including Pavilion, Kiosk/ Bar. These are all accessible and available in the existing facility 
infrastructure.  
 

Football West (Futsal Soccer) have provided a Letter of Intent to confirm their interest in the Multi-
User Facility and use of Turf 2, once re-instated / recommissioned. (Refer to Attachment 5 & 5A) 
 
 

12. Have you considered: 

 • child care facilities 
Yes         No     within building pavilion, 
dependent on activities, and level of supervision 
required. 

 • access for low income earners 

Yes         No     
Some access will be provided free of charge; 
this is already in play with hockey schools 
activities – no charge for turf or building hire. 

 • access for people with a disability 

Yes         No     
Ramp provided per Building By-Laws. 
Participation activities under consideration -
Walking Hockey, etc. 

 • access for seniors 

Yes         No     
Walking Hockey and other activities for seniors 
is planned for the Multi-User Facility users. 
 

 • access on a casual and short-term basis 

Yes         No     
As part of the Multi-User concept, the two Turfs 
and Pavilion will be available for hire and use 
on short term basis most weeks in the year, 
depending on duration and timing.  
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Please attach a copy of the proposed fee structure. 
 
GHA’s Strategic Plan provides for both High Performance, Participative and Commercial 
Enterprise within the proposed Multiuser facility. 
 
Competition Hockey: 

• Players fees are set at approximately $450 per player per year for Senior grades Junior 
grades are less. This includes a combination of affiliation fees (HWA / HA), team 
nominations, turf replacement levy, insurances, and other overheads.  

 
High Performance (Fees as determined by HWA / MWSF) 

• Hockey WA High Performance – Elite, State / National representatives, as facilitated with 
Midwest Sports Academy (MWSF) 

• Midwest Hockey Academy – for Development Squads across Primary and Secondary 
Schools, as proposed by the GHA. 

• Generally, a Fee of $50/hr or $10/person considered here.  
 

Venue Hire - Commercial Enterprise (Multi-users - pay as you go) 
 

• Soccer – TBA; to be negotiated upon securing Turf 2 reinstatement. This is a commercial 
enterprise for Football West, and a charge will apply. We anticipate $5,000-10,000 p.a. 
revenue.  

 
• Martial Arts - $50/hr; $10,000 p.a. This is a commercial enterprise for the Martial Arts / Self 

Defence group. 
 

• Touch Football and/ or Ultimate Frisbee – TBA 
 

• Building Pavilion for group functions (Celebration Parties) - $50-$100 /hr depending on the 
level of service required.  
 

Participative (mostly subsidised with respect to venue hire) 
• Participative Hockey events like Walking Hockey will be driven by Hockey WA and the 

Midwest Hockey Development Officer. This will be targeting the seniors, disability or other 
groups. Our intention is to subsidise these activities.  
 

• Seniors will be subsidised, by way of free turf time, depending on the activity – Walking 
Hockey, Personal Training, Yoga/ Pilates and Frisbee. 
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DESIGN 
Grant applications are required to provide a locality map, site map and building plans. Plans are to be 
submitted in A3 format. 
 
13. Have you written a design brief for your project?   Yes   No 

If yes, please respond to the following points: 
 
 

 Describe the process used to obtain an estimate of construction cost. 
 
We have through a formal tendering process for Request for Quotation (RFQ). 
This included: 

1. RFQ document 
2. Scope of Work  
3. Specifications, Dimensions and Drawings 
4. Schedule Timeline for Project installation 
5. Resource Plan (No. of persons), including No. of Containers 
6. Maintenance Requirements 
7. Other requirements – power, water. 

 
We have provided the RFQ (Scope of Work) document. (Attachment 14) 
 

 
 
 
 
 
 
 
 
 

 
 

Geraldton Hockey Association Inc.
Tender Evaluation & Comparison Comparison >

Request for Quotations (RFQ)_Turf Replacements
  PolyTan  Tiger Turf  Synergy Turf 

 (excl. GST)  (excl. GST)  (excl. GST) 
RANKING                                                3                                                2                                                1 

 Note: This data is used for CSRFF 
funding submission 

Contact Person  Brett Davison, BD Manager - Major 
Projects 

 Nick Kerr, National Sales & 
Marketing Manager 

 Belinda Crane, Operations Manager 

 Greg Heaps, Project Manager 

Contact Details  Mobile: 0405 322 079  Mobile: 0414 449 115 

Cost Comparison

Turf 2
site cleanup  n/a  n/a  included below 

remove and dispose of exisiting synthetic turf  n/a  n/a  n/a 

site establishment included 3,950.00$                                   included
survey as built drawings, QA  included  included  $                                  1,500.00 
supply and install shock pad  $                              103,100.00  $                              178,553.00  $                              119,650.00 
supply and install playing surface turf  $                              351,054.00  $                              288,588.00  $                              337,616.00 

Provisional Sum
   asphalt pavement remediation 10,000.00$                                 included in shock pad install  included 
   repair insitu shock pad
   tested for FIH National requirments; FIH 
issued Pitch Certificate  $                                  9,200.00  $                                  8,333.00 

 $                              473,354.00  $                              471,091.00  $                              467,099.00 

Turf Type  Polygras Platinum COOLplus  Tiger Turf WETT Pro  Wet or Dry field types 
 Greenfields TX PRO 

Turf Colour  green pr blue  all blue  green or blue 

Duration of Installation  2-3 months  2-3 months  2-3 months 
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 An estimate from a qualified consultant in the building industry (e.g. architect, quantity surveyor, 
builder, engineer, etc.) must be provided with your application. 
 
We have provided 3 formal quotations, in response to our RFQ, and a Summary and Comparison of 
the Quotations. The Contractors were endorsed by Hockey WA and have supplied and installed turfs 
in WA in the past 3 years.   
 
The 3 Contractors are global leaders in synthetic Hockey Turf supply and installation: 

1. PolyTan 
2. Tiger Turf 
3. Synergy Turf 

 
RFQ responses from the Contractors are provided (in Attachments 16, 17 and 18) and note the 
evaluation process is still in progress. We have used the middle of range quotation for this 
submission (Tiger Turf) who installed Turf 2 around 20 years ago.  
 

14. What design features will allow your facility to meet changing needs over time? 
Multi User Facility will allow a wider range of groups from the community to utilise the facility. This 
has been discussed above..  
 
The Multiuser facility will be a versatile option for user groups with changing needs over time.  
 
Turf 2 reinstatement/ recommissioning will be using the latest technology woven turf product, and 
the option for a Dry Turf (no water wetting required) is under consideration. This would be a 
significant reduction in water usage. Currently the playing turfs are wet by large water cannon 
sprinklers every hour, to prevent players slipping.   
 
 

 Is your current proposal likely to limit any future development on your site?   Yes     No 
If yes, how? 
None that we are aware of. Sunk costs of $3M in the Hockey Stadium are only 10-20 years old, and 
substantial investment for the community.   
 
 

15. How have you determined the most appropriate technical specification for the equipment and 
systems for your facility (i.e. filtration, lighting, water heating, air quality – as required)?  
  
Our affiliation Hockey WA and the consultant has been involved in the specification and strategic 
planning phase. Turf installation will be to FIH standards and specifications.  
 
We have engaged Hockey WA (Graeme Hall – Operations Manager) and hockey turf consultant 
Greg Heaps, to assess current conditions of Turfs 1 and 2, and provide a specification for the 
reinstatement of Turf 2.  
 
Greg Heaps was the Project Manager for Polytan who installed the current Turf 1 synthetic turf 
surface. Turf is approaching 12 years life, and arguably has been GHA’s most successful turf 
installation.  
 
The specification provided by Hockey WA was incorporated into the RFQ document sent to the three 
turf contractors, who have now provided pricing.  
 
The Turf 2 will be reinstated to FIH international standards, including certification by FIH 
(International Federation of Hockey).  
 
We have assessed the condition of the currently installed lighting, water supply and sprinkler 
systems, power supply and drainage on Turf 2. There are no major activities are required.   
 
 



 
Page | 25  

 

 Do they meet Australian Design Standards for your sport or recreation needs? This will be an 
assessment factor.     Yes   No 
This application is for Turf 2 Reinstatement, after decommissioning in 2012. The reinstated / 
recommissioned Synthetic Turf will comply with, and be certified to FIH (Federation of International 
Hockey) standards by the Contractors representatives.  
A Project Description and Sports Specific Specification are provided in the Brief Paper and 
Management Plans_Rev C (Attachment 7 – Sections 9.7 and 10.4 in particular), which is part of the 
Asset Management Plan.  
 
In addition, the existing Building and facilities comply to AS and Building By-Laws and was recently 
awarded a 5 Star rating by the City of Geraldton Inspectors (2019).  
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 Please refer to DLGSC’s Asset Management Guide on the website for a list of common standards 
and note that projects that do not meet Australian Design Standards are ineligible for 
funding. 
 
The GHA Facility is built to Australian Standards and building By-Law requirements.  
The turfs are compliant with sports specific design standards, in this case they are certified to 
International Hockey Federation (FIH) standards.  
 

16. What energy and water efficient products or design considerations will be included in your 
facility or project? (e.g. solar hot water, natural light, geothermal, water recycling etc.). 
 
The Facility is a well established building for over 10 years, and GHA monitor Water Efficiency and 
Energy Efficiency. This submission does not require funding for power or water upgrades.  
 
Turf 2 reinstatement/ recommissioning will be using the latest technology woven turf product, and 
the option for a Dry Turf (no water wetting required) is under consideration. There would be a 
significant reduction in water usage. Currently the playing turfs are wetted by large water cannon 
sprinklers every hour, to prevent players slipping.  
 
 

17. If your project involves floodlighting, have you determined whether there is a need to 
upgrade your power supply? If so, is this allowed for in your application? 
 
Not Applicable - This is an already established facility, and flood lighting is already installed.  
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FINANCIAL VIABILITY 
It is understood that some facilities will operate at a loss.  It is not necessary to suggest that all facilities will 
break even or make a profit.  The intent of this assessment is to be sure that applicants have a realistic 
understanding of the impact of their project on the operational budget, membership costs or entry fees and 
an appreciation of the funding requirements over the life of the facility. 
 
18
. 

Have you applied a Life Cycle Cost Analysis to your project?  This is mandatory for projects 
that have a total project cost over $500,000.      Yes   No    
 
Life Cycle Cost Analysis is not required for this submission as the total project cost is <$500,000.  
 
This is an established sporting infrastructure, and the project is for the reinstating/ recommissioning 
of Turf 2 which was decommissioned 8 years ago (2012). The facility is essentially debt free from 
mid 2021, with $63,590 remaining in scheduled repayments.  
 
The Association is financially sustainable with net cash position of ca. $170,000 projected at 
December 2020.  
 

DLGSC’s Life Cycle Cost Guidelines are available on the website.  Developing a life cycle cost approach 
when considering your project’s parameters will assist to make effective financial, economic and 
operationally sustainable decisions. Applicants may use alternative computer programs to demonstrate 
compliance. 
19
. 

Is your organisation able to meet the ongoing operating costs of your project? (e.g. wages, 
power) 

  Yes   No 
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For Annual Grant applications please attach a projected income and expenditure statement for the 
first year of operation, detailing operating costs, and user fees. 
 
2020 Income & Expenditure, Cashflow Projections and LTFP, Depreciation Tables, Loan Repayment 
Schedules for the 10 Year Plan, including Sinking Funds for Turfs 1 and 2, and SSL repayment 
schedule are provided in detailed excel format herein.  (Refer to Attachment 10) 
 

 
 
 

 

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
$ $ $ $ $ $ $ $ $ $ $

172,582      166,227      243,280      63,082        189,881      349,047      484,720      634,855      793,636      961,534     1,139,047  
79,329        422,626      39,607        39,422        72,113        55,216        63,752        72,743        84,090        99,691       110,428     
12,608        -              -              -              -              -              -              -              -              -             -             
33,130        (499,751)     (206,075)     101,425      101,425      101,425      101,425      101,425      99,550        93,925       93,696       

(85,947)       9,835          940             948             955             (5,301)         971             979             988             996            1,005         
(45,475)       144,344      (14,671)       (14,995)       (15,327)       (15,666)       (16,013)       (16,367)       (16,729)       (17,099)      (17,477)      

(6,355)         77,054        (180,199)     126,799      159,166      135,674      150,135      158,781      167,898      177,513     187,651     

Cash at the end of the year 166,227      243,280      63,082        189,881      349,047      484,720      634,855      793,636      961,534      1,139,047  1,326,699  

-              14,294        117,469      220,644      323,819      426,994      530,169      633,343      736,518      839,693     942,868     
166,227      228,986      (54,387)       (30,763)       25,228        57,727        104,687      160,292      225,016      299,354     383,830     

Total Cash 166,227      243,280      63,082        189,881      349,047      484,720      634,855      793,636      961,534      1,139,047  1,326,699  
-              -              -              -              -              -              -              -              -              -             -             

Other Cash
Sinking Fund

Increase/ (Decrease) in Non-current Liabilities

Net result from operation
(Increase) / Decrease in receivable
(Increase) /Decrease in Non-current Assets
Increase/ (Decrease) in Current Liabilities

Beginning of the year

Geraldton Hockey Association (Inc) - Long Term Financial Plan 2020 -2030
Cash Flow Statement

Cash

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
$ $ $ $ $ $ $ $ $ $ $

INCOME:
19,960 26,000 26,780 27,583 28,411 29,263 30,141 31,045 31,977 32,936 33,924

1,347 3,000 3,090 3,183 3,278 3,377 3,478 3,582 3,690 3,800 3,914
5,675 11,350 11,690 12,041 12,402 12,774 13,157 13,552 13,959 14,377 14,809

70,854 141,709 149,171 157,027 165,296 174,000 183,163 192,808 202,962 213,650 224,900
52,153 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000

(0) 317,394 (0) (0) (0) (0) (0) (0) (0) (0) (0)
8,668 45,000 45,990 47,002 48,036 49,093 50,173 51,276 52,405 53,557 54,736
2,264 10,000 20,000 20,000 45,000 20,000 20,000 20,000 20,000 20,000 20,000
1,784 (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)

162,705 559,452 261,721 271,835 307,423 293,507 305,112 317,264 329,991 343,321 357,283

61,733 77,167 78,864 80,599 82,373 84,185 86,037 87,930 89,864 91,841 93,862

25,928 32,410 33,123 33,852 34,596 35,358 36,135 36,930 37,743 38,573 39,422
35,805 44,757 45,741 46,748 47,776 48,827 49,901 50,999 52,121 53,268 54,440

Add: Other Income:
Bank Interest 434 500 511 522 534 545 557 570 582 595 608
Boosting Cash Flow for Employers 24,372 (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)

     Subscriptions    Jobkeeper Payment 19,500 (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
Insurance Recoveries 3,000 (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)

     Subscriptions    Other Miscellaneous Income 2,500 (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
Total 49,806 500 511 522 534 545 557 570 582 595 608

248,316 604,709 307,974 319,105 355,732 342,879 355,571 368,833 382,695 397,184 412,331

EXPENDITURE:
Bad Debts 9,693 (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
Bank Fees 1,080 50 50 50 50 50 50 50 50 50 50
Bookkeeping Fees 1,980 (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
Insurance 5,486 5,606 8,595 8,784 8,977 9,174 9,376 9,583 9,793 10,009 10,229
Interest Paid 5,427 (0) 3,427 3,095 2,771 2,439 2,100 1,753 1,399 1,037 667
License Fees 452 461 472 482 493 503 514 526 537 549 561
Repairs & Maintenance 15,864 10,000 15,001 15,331 15,668 16,013 16,365 16,725 17,093 17,469 17,854
Office Expenses 1,684 1,721 1,759 1,798 1,838 1,878 1,919 1,961 2,005 2,049 2,094
Other Expenses 8,132 5,245 5,360 5,478 5,599 5,722 5,848 5,976 6,108 6,242 6,379
Participation (Events Management) 8,668 45,000 45,990 47,002 48,036 49,093 50,173 51,276 52,405 53,557 54,736
Affiliation Fees 7,088 12,012 12,645 13,310 14,011 14,749 15,526 16,343 17,204 18,110 19,064
Staff Expenses 51,905 53,047 54,214 55,407 56,625 57,871 59,144 60,446 61,775 63,134 64,523
Uniforms 97 100 102 104 106 109 111 113 116 119 121
Utilities 12,714 17,500 26,828 27,418 28,021 28,637 29,267 29,911 30,569 31,242 31,929
Depreciation 38,718 31,341 93,925 101,425 101,425 101,425 101,425 101,425 99,550 93,925 93,696

168,987 182,083 268,366 279,683 283,619 287,663 291,819 296,090 298,605 297,492 301,903
68% 30% 87% 88% 80% 84% 82% 80% 78% 75% 73%

79,329         422,626      39,607         39,422         72,113         55,216         63,752         72,743         84,090         99,691         110,428      

ASSUMPTIONS
Current CPI 2.20% https://www.abs.gov.au/ausstats/abs@.nsf/mf/6401.0
Increase in participation levels per year 3.00%
2021 to return to pre COVID-19 normal

- Turf 2 installed by Dec 2021
- Turf 1 resurfacing complete by March 2022
VENUE HIRE: Iluka Hockey Stadium will become a multiuser facility generating income as follows:
- Martial arts $10,000 p.a. yr 1-10
- Futsal Soccer $5,000 p.a. yr 2-10
- Personal Training $5,000 p.a. yr 2-10
- Masters Vets Championships $25,000 net profit in year 4
- International Training Camps (income not included for now)

Geraldton Hockey Association (Inc) - Long Term Financial Plan 2020 -2030
Income and Expenditure Statement

      

GHA Clinics

Sponsorship
Football Tipping
Gate Entry Fees
GHA Team Subscriptions
Grants

Venue Hire

Total

Grants - CSRFF/CoGG

Less:

Participation & Events Management

New Turf 1 & Turf 2 installed and ready for use for the 2022 hockey season

Bar Takings

Bar Purchases
Bar Trading Profit

TOTAL INCOME

Total Expenditure
Expenditure/total income (%)
NET SURPLUS FROM OPERATIONS
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 Forward Planning applications are to provide income and expenditure statements for the first three 
years of operation and include an assessment of the potential impact on the project of social trends, 
competition, the strategic plans of neighboring local authorities and other factors.  
 
Applicants are to consider the financial impact the development of the project will have on existing 
facilities within the identified catchment area. Applications to include details of a number of scenarios 
related to projected income and expenditure. This type of sensitivity analysis based on worst, 
average, and best-case performance should be used to inform proponents of the project 
development to the variables and consequent implications. A list of assumptions should be included 
with all analyses. 
 
Attach your audited income and expenditure statements for the last three years (LGAs 
exempted). 
 
Refer to Attachment 10. 
 

20
. 

Who will be responsible for any operational costs and how will it be funded (include evidence 
as required?  
GHA - Geraldton Hockey Association 
 
GHA owns the Hockey Stadium facility assets (Asset Replacement Value $3M), on leased land from 
CGG.  
 
GHA will fund any operational costs from its competitions and operations. GHA annual revenue is ca. 
$350,000-$400,000 p.a., with operating costs of approx. $200,000-$250,000 p.a. resulting in EBITDA 
of $100,000-$150,000 p.a. to sustain a sinking fund balance to fully fund the replacement of Turf 1 
and Turf 2 at the end of useful life.   
 
 

21
. 

WHERE A CLUB/ASSOCIATION IS THE APPLICANT 
 
Will a formal Asset Replacement Fund be created to ensure the ongoing maintenance of the 
facility? 

  Yes   No 
 
A Sinking Fund (i.e. Turf Replacement Fund or Asset Replacement Fund) is already set up with 
approximately $40,000 in a secured Bendigo Bank Term Deposit. The budget projection is for over 
$100,000 to be in the sinking fund by December 2020, for a total cash position of ca. $170,000 at 
December 2020. 
 

GHA to replace Turf 1 using cash funds in Mar-22 ($300k)

Sinking Fund Requirements
COST CPI RATE COST*CPI 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Turf #1
Shock Pad 185,000       1.55          5.00% 285,884           14,294             14,294             14,294             14,294             14,294             14,294             14,294             14,294             14,294         14,294         
Turf Surface 300,000       1.24          10.00% 372,932           -                   37,293             37,293             37,293             37,293             37,293             37,293             37,293             37,293         37,293         

Turf #2
Shock Pad 185,000       1.55          5.00% 285,884           -                   14,294             14,294             14,294             14,294             14,294             14,294             14,294             14,294         14,294         
Turf Surface 300,000       1.24          10.00% 372,932           -                   37,293             37,293             37,293             37,293             37,293             37,293             37,293             37,293         37,293         
Total Sinking Fund 14,294             103,175           103,175           103,175           103,175           103,175           103,175           103,175           103,175       103,175       
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 If yes, how have you determined the required annual contributions? If no, why not? 
 
This submission is for the funding of Turf 2 Reinstatement, which will cost approximately $471,091 
(excluding GST) and excluding escalation.   
 
The Life of Turf is 10 years, and therefore an amortised rate of $50,000 p.a. (includes interest and 
CPI) is required for annual contributions to the sinking fund (Turf 2 Replacement Fund). 
   
The annual contribution to this sinking fund for Turf 2 Replacement Fund is directly funded by the 
Playing Members who are charged a Turf Replacement Levy of ca. $100 /player/year, equivalent to 
approx. $50,000 p.a. 
 
A similar amount is established for Turf 1 Replacement Fund, requiring $300,000 replacement cost. 
A contribution of $30,000 p.a. (plus interest and CPI) is required for annual contributions to the 
sinking fund. Turf 1 Replacement is directly contributed to by the Sponsorships. GHA Sponsorships 
total over $30,000 p.a. Turf 1 sinking fund is effectively underwritten by the sponsors.    
 
We anticipate an SSL (loan) from CGG of $158,697 will require repayments in the order of $18,000 
p.a. These scheduled repayments and other fixed and overhead costs (Admin office, wages, 
insurances, affiliation fees, etc.) are directly supported by net profits from the Kiosk and Bar, of ca. 
$50,000 p.a. and other revenue like Venue Hire, Spectator Gate Fees, etc. of $20,000 p.a. 
 
The above is subject to attaining the CSRFF grant of $317,394.  
 

 Where the facility is owned by an LGA, how will the funds be accounted for and what 
agreement exists with the council? 
not applicable 
 

 WHERE A LGA IS THE APPLICANT – Not Applicable 
 
Will a formal Asset Replacement Fund be created to ensure the ongoing maintenance of the 
facility? 

  Yes   No 
 
Will the facility be listed in your Council’s Asset Management Plan and has Council accepted 
the ongoing cost of maintaining the asset? 

  Yes   No 
 
Comments: The applicant is a Sporting Association - Geraldton Hockey Association 
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PROJECT DELIVERY 
22. Please indicate key milestones of your project.   

The key milestones need to be realistic and demonstrate that the project can be delivered in the 
timeframe. Please consider these milestones as they will determine the financial years in which 
any grant will be offered. Please be conservative with the time required to complete the design 
and approval phase of the project prior to going to tender. 

  

Task Date 

Attainment of all required approvals 

 
31/12/2021 
 
30/03/2021 (CSRFF) 
 

Preparation of tender/quotes for the 
major works contract 

 28/01/2021 
 
RFQ already issued and 
received (July 2020) from 3 
Contractors. 

Issuing of tender for major works  30/02/2021 

Signing of major works contract  30/04/2021 

Site works commence  01/05/2021 

Construction of project starts  01/06/2021 

Project 50% complete  31/08/2021 

Project Completed  31/10/2021 

Project hand over and acquittal  30/11/2021 
 

23. Are there any operational constraints that would impact on the construction phase of your 
project?  (such as your sporting season or major annual event, i.e. if your sport is a winter sport, 
when will the project commence to ensure that inclement weather does not hinder progress) – 
provide details. Projects that are delayed due to undeclared known constraints are not eligible for a 
deferral. 
 
No known constraints . GHA is ready for immediate start on this project.  
 
As this is one of two synthetic Turfs, we can play on Turf 1while Turf 2 is being reinstated.  
 
Therefore, there is no seasonal preference for scheduling of the works in Geraldton, as the 
weather is generally amenable to turf installation.  
 
GHA is already in tender phase (RFQ issued) with 3 reputable contractors who specialize in the 
field, and will l have contractual and operational preparations well advanced before funds become 
available.  
 
We would commence works as soon as funding is available, in March 2021, or sooner. 
Time is critical to us on this project, the sooner the better.   
  
 
A typical Schedule timeline for the works is provided in the Synergy RFQ. (Refer to Attachment 18) 
 
 

24 How many construction and/or ongoing jobs will your project create? (Only applicable if your 
project is over $1 million) 
 
Not applicable - project is <$500,000. 
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The MWSF has provided a written Letter of Support and economic modelled a proposed GHA 
event (Masters National Hockey Championships), with favourable results.  We have provided two 
Sports Tourism Events that will substantially improve the Midwest region's economy by: 

• $1.8M of Total Visitor spend; 
• $1.2M in tourism related industries in the Mid-West region; 
• $1.3M to the Gross Regional Product of the Mid West Region and  
• Create the equivalent of up to 11 FTE jobs as a result of hosting the event.  
• This event was last held in Geraldton in 2013.  

 
 
Refer to Attachment 8: Letter of Support from Midwest Sports Federation (MWSF). 
 

 
 
GST 
Grant payments are payable to the applicant/grantee only.  This may have taxation implications for grantees.  
If grantees wish specific advice relating to their grant, this can be obtained from the Australian Taxation 
Office (ATO).  Please note depending upon the value of the project and/or grant, the ATO may require an 
organisation be registered for GST.  If the applicant is registered for GST, the grant is grossed up with the 
GST amount.  

 
PRIVACY STATEMENT AND STATEMENT OF DISCLOSURE 
The Organisation acknowledges and agrees that this Application and information regarding it is subject to 
the Freedom of Information Act 1992 and that the Grantor may publicly disclose information in relation to this 
Application, including its terms and the details of the Organisation. 
 
Any information provided by you to DLGSC can be accessed by you during standard office hours and 
updated by writing to DLGSC or calling (08) 9492 9700. All information provided on this form and gathered 
throughout the assessment process will be stored on a database that will only be accessed by authorised 
departmental personnel and is subject to privacy restrictions.   
 
DLGSC may wish to provide certain information to the media for promotional purposes. The information will 
only include the applicant’s club name, sport, location, grant purpose and grant amount. 
 
APPLICANT’S CERTIFICATION 
 
I certify that the information supplied is to the best of my knowledge, true and correct. 

Name: 
Mr. Vince Cinanni 

Position Held: 

Vice-President / Director of Geraldton Hockey Association 
 
(Committee Leader – Facilities & Asset Management) 
 

Signature: 
 

Date: 
 
24/07/2020 
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LODGEMENT OF YOUR APPLICATION 
• Applications including all attachments are to be received electronically and officially submitted to 

csrff@dlgsc.wa.gov.au by the cut-off date. A hard copy can also be provided and should be clipped at 
the top left-hand corner, please do not bind.  

• It is recommended that you retain your completed application form, including attachments for your 
own records and future audit purposes. 

• All attachments and supporting documentation (see next section) should be clearly named and 
identified and submitted with the application form. 

• Applications must be submitted to your Local Government Authority by the Local Government’s 
advertised cut-off date to ensure inclusion at the relevant Council Meeting. 

The following documentation MUST be included with your application.  Applicants may wish to supply 
additional RELEVANT information.   

 Application form (including any attachments). (Attachment 1) 
 Incorporation Certificate. (Attachment 3) 

 

Two written quotes.  Quantity Surveyor costs will be accepted; however the responsibility lies with 
the applicant to ensure the validity of the information.  DLGSC accepts no responsibility for cost 
variations to projects that were provided a grant based on submitted Quantity Surveyor costs. 
(Attachments – 14, 15, 16, 17, 18) 

 If your project involves the upgrade of an existing facility, include photograph/s of this facility. 
Attachment 11. 

 
Locality map, site map and building plans (in relevant constructions projects), including where 
the proposed facility is located in relation to other sport and recreation infrastructure. 
(Attachment 11) 

 Income and expenditure statements for the current and next financial years. (LGAs exempted). 
(Attachment 10) 

 

Written confirmation of financial commitments from other sources including copies of council 
minutes. (If a club is contributing financially then evidence of their cash at hand must be provided). 
 
Bank Statements have been provided by GHA to CGG - (Attachment10). 
 

 

For resurfacing projects, a written guarantee from the supplier of the product that clearly identifies 
the product’s life expectancy.  
 
Conditions of Warrantees can be viewed in Attachments 16, 17 and 18. 
GHA has specified in the RFQ Scope of Work document (Attachment 14) as follows: 
 
Additional Requirements 

1. An expectation that the new synthetic surface will be available for use for at least 10-years 

following practical completion with all maintenance in line with maintenance manual 

requirements. Warranty requirements shall include: 

1.1. A 7-year warranty against UV degradation and premature failure of the playing surface. 

1.2. A 5-year workmanship warranty on the installation of the synthetic surface. 

The contractors have provided the following Warrantees, as per our request above. Some have 
come back with 8 Year warrantee on the synthetic playing surface. This is exceptional value.  
 
GHA has first-hand experience with synthetic turf life expectancy, and both turfs have gone for over 
10 years.  

• Turf 1 (installed 2009) is approaching 12 Years old, and  
• Turf 2 went for 14 years (1998 to 2012) before damage was incurred (wear and tear). 

 
Life of the polypropylene synthetic surface is dependent on the level of usage, maintenance 
practises and the environment. Geraldton is not considered high risk and a 10-year life is well 
proven in this location.  
  
The Warrantee from Turf suppliers is typically 7 or 8 years. However, the premium for additional 
warrantee years over 8 years is not considered value for money and is not normally considered.   

mailto:csrff@dlgsc.wa.gov.au
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Itemised project cost for components and identified on the relevant quote for each (including 
cost escalation). Also construction signage costs if relevant. 
 
Attachment 15 provides a summary of the three (3) quotations. 
 

 

For floodlighting projects, a lighting plan must be supplied showing lux, configuration and 
sufficient power supply 
Not applicable. 
 

 
Formal Needs assessment* 
Not applicable. 
 

 
Management plan* 
Not applicable. 
 

 

Locality map, site map and building plans (in relevant constructions projects) in AutoCAD or similar 
format with an additional electronic version* 
Not applicable. 
 

 
Feasibility study* 
Not applicable. 
 

 
Concept design* 
Not applicable. 
 

 
Life Cycle Cost Analysis* 
Not applicable. 
 

*Only essential for requests where the total project cost exceeds $500,000 

Your application will be considered not eligible if: 

• You have not discussed your project with the Department of Local Government, Sport and Cultural 
Industries and your State Sporting Association. 

• You do not meet the eligibility criteria for the grant category to which you are applying. 

• You have not included with your application all the relevant required supporting documentation.  There is 
no onus on department staff to pursue missing documentation. 

• Applicants/projects that have received a CSRFF grant in the past and have not satisfactorily acquitted 
that grant.  In some cases this may apply to localities where other significant projects have not been 
progressed or have not completed a previous project in accordance with the conditions of the grant 
provided.   An assessment will be made and if no physical progress has occurred, new applications may 
not be recommended. 

• It is not on the 2021/22 CSRFF application form. 

• The project for which application is made is specifically excluded from receiving CSRFF support.
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DEVELOPMENT BONUS APPLICANTS ONLY 
If you applied for a CSRFF grant for more than one third of the cost of the project, please provide evidence 
of meeting at least one of the following criteria. 
 

You MUST contact your local DLGSC office to determine eligibility before applying. 
 

Category Details 

Geographical location    Regional/Remote location
   Growth Local Government 

Regional location – Midwest Region 

Co-location    New 
   Existing 

Multiuser facility to be established upon funding 
approval 

Sustainability initiative 
   Water saving 
   Energy reduction 
   Other 

Potential Dry Turf technology, significantly 
reducing water consimption; turfs are watered 
every hour 

Increased participation 

   New participants 
   Existing participants –     

         higher level 
   Special interest 
   Other 

Multiuser facility will have potenitlaly up to 5 
new groups in the facility 
 
Multiuser facility will cater for seniors during 
daytime, and other special interest groups e.g. 
Walking Hockey 

 
 
GHA understands the Development Bonus may not be available, but we provide the above information as 
we believe the reinstatement / recommissioning of Turf 2 will qualify / comply with the above. 
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PROJECT BUDGET 
ESTIMATED EXPENDITURE 
Please itemise the components of your project in the table below, indicating their cost and which quote or part of quote was used to estimate this. Quantity Surveyor 
costs will be accepted however the responsibility lies with the applicant to ensure the validity of the information. A contingency allowance is considered an acceptable 
component. PLEASE ITEMISE BY COMPONENT (e.g. changerooms, storage, kitchen) rather than materials (electrician, plumber, finishings). 
 

Project Description  
(detailed breakdown of project to be supplied) $ Cost ex GST $ Cost inc GST Quote Used 

(list company name and quote no) 
    

Establishment and Cleanup 3,950 4,345 3 x Preferred Tenderers - Tiger Turf/ Polytan / SynergyTurf 
Supply and install Shock Pad (underlay) - asset life 20 
years 178,553 196,408 3 x Preferred Tenderers - Tiger Turf/ Polytan / SynergyTurf 

supply and install synthetic turf playing surface (asset life 
10 years) 288,588 317,447 3 x Preferred Tenderers - Tiger Turf/ Polytan / SynergyTurf 

                  The above costs are based on the Tiger Turf costs provided in their 
RFQ. 

                        

                        

                        

                        

                        

                        

                        

Donated materials (Cost breakdown must be attached) -   

Volunteer Labour (Cost breakdown must be attached) -   

Sub Total 471,091 518,200  

Cost escalation 5,000 5,500 
1.0% increase in pricing for delayed orders > 6 months from date of 
RFQ to contractors. 
 

a)       Total project expenditure 476,091 523,700  
 

• At least two written quotes are required for each component. 
• If your project is a floodlighting installation or upgrades, please ensure that the power supply is sufficient and no upgrade will be required.  If upgrade is required 

and not budgeted for, the grant will immediately be withdrawn.  A lighting plan must be supplied showing lux and configuration. 
• Projects that do not meet Australian Standards are ineligible for funding.
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PROJECT FUNDING 
 

Source of funding $Amount 
ex GST 

$ Amount 
inc GST 

 Funding 
confirmed Y / N 

Comments to support claim 
(please attach relevant support) 

Local government 158,697 174,567 LGA cash and in-kind             

Applicant cash 158,697 174,567 Organisation’s cash       SSL - Loan from CGG 

Volunteer labour             Cannot exceed applicant cash and 
LGA contribution – max $50,000             

Donated materials             Cannot exceed applicant cash and 
LGA contribution             

Other State Government funding                          

Federal Government funding                          

Other funding – to be listed             Loans, sponsorship etc             

CSRFF request (No Development Bonus) 158,697 174,567 up to 1/3 project cost N       

or CSRFF request (Development Bonus)             Up to ½ project cost N       

b) Total project funding 476,091 523,700 This should equal project expenditure as listed on the previous page 

    

    

 
REQUIRED: If the funding approved is less than funding requested for this project, or the project is more expensive than indicated, where would the 
extra funds be sourced from? Is this funding confirmed? If the project scope would be reduced, which components would be revisited? 
 
 
Notes: 

1. A self-supporting loan (SSL) from the City of Greater Geraldton would be sought for additional funds required if the funding approved was less than 
requested, or the project was more expensive than indicated.  

2. The project scope cannot be reduced, as it is a single component installation, i.e. Turf 2 reinstatement / re-commissioning. 
3. The CGG SSL funding is not confirmed yet, making this grant vital to GHA.   

 
GST 
Grant payments are payable to the applicant/grantee only.  This may have taxation implications for grantees.  If grantees wish specific advice relating to their grant, 
this can be obtained from the Australian Taxation Office (ATO).  Please note depending upon the value of the project and/or grant, the ATO may require an 
organisation be registered for GST.  If the applicant is registered for GST, the grant is grossed up with the GST amount.  
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PROJECT ASSESSMENT SHEET 
This page is for the use of the relevant Local Government Authority to be used for both community and LGA 
projects.  Please attach copies of council minutes relevant to the project approval. 
 
Name of Local Government Authority:       
Name of Applicant:         

 
Note:  The applicant’s name cannot be changed once the application is lodged at DLGSC. 

Section A  
The CSRFF principles have been considered and the following assessment is provided: 
(Please include below your assessment of how the applicant has addressed the following criteria) 
 
All applications 

 Satisfactory Unsatisfactory Not relevant 
Project justification    
Planned approach    
Community input    
Management planning    
Access and opportunity    
Design    
Financial viability    
Co-ordination    
Potential to increase Physical activity    
Sustainability    

Section B 
 
Priority ranking of no of applications 
received       of       applications received 

Is this project consistent with the   Local Plan      Regional Plan     
 

Have all planning and building approvals 
been given for this project?   Yes       No 

If no, what approvals are still outstanding?         

Project Rating (Please tick the most appropriate box to describe the project) 
A Well planned and needed by municipality  
B Well planned and needed by applicant  
C Needed by municipality, more planning required  
D Needed by applicant, more planning required  
E Idea has merit, more planning work needed  
F Not recommended  

 

Please complete the questions attached. This assessment is an important part of the CSRFF 
process and your answers to these questions assist the committee make their recommendations, 
even if you are the applicant. Please provide a summary of any attachments in your assessment, 

rather than referring to attachments or external documents such as Council Minutes. 
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1. Please confirm your contribution to the project, whether it has been formally approved 
(including financial year for which it is approved) and any conditions on the funding. If no 
funding has been provided, why not? 

      

2. A) If a community group application: Do you believe the project is financially viable, 
including the applicant’s ability to provide upfront contributions, ongoing payments and 
contributions to an asset replacement fund. Does council commit to underwriting any 
shortfalls as the ultimate asset owner? 

B) If a council application: Is Council fully aware of the ongoing cost of operating and 
maintaining this facility and does your organisation have the capacity to service it into the 
future? How are the user groups contributing to the ongoing cost of operating the facility? 

      

3. Please provide any additional comments regarding this applications merit against the 
assessment criteria to support your project rating and ranking. 

      

 

Signed          Position       Date       

Applications for CSRFF funding must be submitted to the Department of Local Government, Sport and 
Cultural Industries by 4pm on 11 September 2020. Late applications cannot be accepted in any 
circumstances. 
 
DLGSC OFFICES 
 

PERTH OFFICE 
246 Vincent Street 
Leederville WA  6007  
GPO Box 8349 
Perth Business Centre WA 6849 
Tel: (08) 9492 9700 
CSRFF@dlgsc.wa.gov.au 
 
GASCOYNE 
4 Francis Street 
PO Box 140 
Carnarvon  WA  6701 
Tel: (08) 9941 0900 
Gascoyne@dlgsc.wa.gov.au 
 
GOLDFIELDS 
106 Hannan Street 
PO Box 1036 
Kalgoorlie  WA  6430  
Tel:   (08) 9022 5800 
goldfields@dlgsc.wa.gov.au 
 
GREAT SOUTHERN 
22 Collie Street 
Albany  WA  6330 
Tel:   (08) 9892 0100 
greatsouthern@dlgsc.wa.gov.au 
 
 

MID-WEST 
Level 1, 268-270 
Foreshore Drive 
PO Box 135 
Geraldton  WA  6531 
Tel: (08) 9956 2100 
midwest@dlgsc.wa.gov.au 
 
KIMBERLEY – Broome 
Unit 2, 23 Coghlan Street  
PO Box 1476 
Broome   WA   6725 
Telephone (08) 9195 5750 
Mobile 0438 916 185 
kimberley@dlgsc.wa.gov.au 
 
KIMBERLEY – Kununurra 
Telephone 08 9195 5750 
Mobile 0427 357 774 
kimberley@dlgsc.wa.gov.au 
 
PEEL 
Suite 94 
16 Dolphin Drive 
PO Box 1445 
Mandurah  WA  6210 
Tel: (08) 9550 3100 
peel@dlgsc.wa.gov.au 
 

PILBARA 
Karratha Leisure plex 
Dampier Hwy, Karratha 
PO Box 941 
Karratha WA  6714 
Tel: (08) 9182 2100 
pilbara@dlgsc.wa.gov.au 
 
SOUTH WEST 
80A Blair Street 
PO Box 2662 
Bunbury WA  6230 
Tel: (08) 9792 6900 
southwest@dlgsc.wa.gov.au 
 
WHEATBELT - Northam 
298 Fitzgerald Street 
PO Box 55 
Northam  WA  6401 
Tel:   (08) 9690 2400 
wheatbelt@dlgsc.wa.gov.au 
 
WHEATBELT – Narrogin 
50 Clayton Road 
Narrogin WA 6312 
Telephone (08) 9690 2400 
wheatbelt@dlgsc.wa.gov.au 
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