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PROPOSAL – MULLEWA COMMUNITY FARM 

On behalf of the community of Mullewa I would like to outline a proposal which would see the funds currently 

sitting in the Mullewa Community Trust account invested to enable a sustainable and lucrative return that 

would be used to fund an annual community grants program in the Mullewa Region. 

Specifically the proposal is to use the funds currently sitting in trust to purchase 300-400ha of farm land 

located to the south or west of Mullewa (more reliable rainfall areas). The Mullewa Community Group would 

then oversee the management of this farm land which would be cropped annually through the support of 

farmers and suppliers in the community. 

The community farm concept is one that is well embedded in wheatbelt communities throughout Western 

Australia and is a proven method of generating outstanding profits on the back of substantial in-kind support 

from a range of community members. 

In summary the concept would be based around the following; 

 Purchase a suitable farm in the 300-400ha range subject to price ($380,000 - $500,000). 

 Crop the majority of the property annually. 

 Crop operations (seeding, spraying, spreading & harvest) carried out by farmers in the community. 

 Payment for crop operations would come out of the harvest proceeds but would be paid to a 

community organisation of the operator’s choice (allowing a second community distribution on top of 

grants from the Trust). 

 Sponsorship for crop inputs (i.e. seed, fertiliser, chemical) would be sought with a well discounted 

price the objective. 

 The surpluses generated would go into the Mullewa Community Trust annually. 

 Mullewa community groups would be able to apply for grants payable from the Trust on an annual 

basis. 

 A cropping management committee would oversee the cropping program and management of the 

farm. 

 A Community Trust Committee would oversee the distribution of the funds to community groups and 

projects. 

What sort of return would be likely? 

Based on the scenario of a 300ha crop program at ‘average’ crop yields a detailed cashflow budget has been 

prepared. 

The key assumptions in this budget are; 

 300ha wheat 

 Wheat yield of 1.6 t/ha (this is the long term as well as 10 year average for Kim and Robyn Keeffe’s 

farm – Glenoral). Kim is one of the key community members behind this proposal, he farms to the 

south of Mullewa and has kindly provided his wheat yields as evidence as to what is possible). 

 Wheat price of $300/t FIS (this is the 6 year average). 

 Crop operations carried out for $70/ha total. 



 Crop inputs based on what is typical in the area and the region. 

 All crop inputs have been budgeted on a commercial basis with current unit prices allowed. In 

managing the community farm in-kind and discounted prices would be sought allowing for a larger 

surplus in reality. 

The budget shows an ‘average’ surplus of $61,000. 

At a purchase price of $500,000 an average surplus of $61,000 represents a return on capital of 12%. 

The cashflow budget shows that approximately $40,000 is required, based on the timing of payments, to fund 

the crop program. 

It has been assumed as part of the purchase proposal that $40,000 of Trust funds obtained would be used to 

fund this initial working capital requirement. 

Results would vary from year to year 

It is important to understand that in farming results vary quite substantially from year to year driven primarily 

by rainfall variability. Thus the ‘average’ referred to above would come about after farming through good 

years and bad. The Community Trust Committee overseeing the funds would need to manage the distribution 

of funds to take into account this variability. Thus it is envisaged that excess funds generated in above average 

years would need to be preserved to counter below average returns encountered in poor production years. 

Table 1:  The below table highlights the sensitivity of annual results to wheat yields quite probable through 

time. 

 Average (1.6t/ha) Low (0.8t/ha) High (2.4t/ha) 

Income $138,000 $66,000 $210,000 

Expenses $77,029 $69,109 $84,949 

Surplus/deficit $60,971 $(3,109) $125,051 

Note:  The results above work on consistent grain prices and inputs. The variables are wheat yields and costs 

associated with wheat tonnes delivered (i.e. freight, grain costs, etc). 

Summary 

I have been engaged by the Mullewa community to provide input into the cropping assumptions included in 

the analysis and also to verify that the assumptions, in my experience as a Farm Management Consultant, are 

reasonable and in line with what I see via other clients in this area. 

I can conclude that this is absolutely the case! 

Please if you have any questions of myself with regards this proposal don’t hesitate to get in touch with me. 

Regards 

 

Cameron Weeks 

Planfarm Pty Ltd 

Phone: 0427 006 944 

Attachment:  Cashflow budget prepared in Agrimaster including explanatory worksheets. 

 

 

 



 



 

 

 



Principles developed at Mullewa Community Farm stakeholders meeting 
4 March 2015 

 
The farm would be managed via 2 sub committees, as part of the Mullewa Community Group Inc. A 
“farm operations committee” and a “Mullewa Community Trust management committee”  

o How does this impact Mullewa Community Group Inc.?  

o Modification of the existing Mullewa Community Group Inc. constitution is required (particularly 
‘objects’, to sufficiently cover the community farm initiative).  

o Nomination of sub-committee position holders would occur at the Mullewa Community Group 
Inc. Annual General Meeting  

o Composition of sub committees to be further refined, but may include: (as a draft) Farm 
Committee – 4 or 5 nominated community members (farming experience), and the Trust Committee 
– 1 member from farm committee, 1 councillor, 1 member from Mullewa Community Group Inc. and 
2 x community members (or 1 member and 1 rep from Mount Gibson Iron Ltd).  
 
50% of generated profit (up to $65,000) should be disbursed from the initiative (to the community), 
with the provision to disburse more funding for ‘extraordinary projects’  
 
The farm will require a $35,000 annual operating budget, and should maintain a $50,000 reserve for 
unforseen issues.  
 
Community members on the two sub committees would be appointed for a 4 year term, and both 
committees would meet at least annually (more as required).  
 
Trust rules / criteria would need to be reviewed – such as funding projects to a $10,000 limit unless 
‘extraordinary’.  
 
Dissolution clause – should note that the asset (farm, and proceeds of sale of farm) would revert to 
the Mullewa Community Group, for disbursement via the Mullewa Community Trust. Further 
research is required to determine a suitable arrangement in the event that the Mullewa Community 
Group Inc. is disbanded.  
 
Mim Barnetson agreed to contact the Dept of Commerce regarding the process of changing a 
constitution  
 
Brendan Wilson to arrange meeting of Mullewa Community Group Inc., to present proposal of using 
MCG Inc. existing structure, rather than establishing a new, independent community group to 
facilitate the farm initiative.  
 
Brendan Wilson to email stakeholders after MCG Inc. meeting, advising of decision, and to establish 
next steps to progress this.  

 

 

 

 

 

 





 


