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FINANCIAL PERFORMANCE INDICATORS

Year To Date Operating Revenue
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Operating revenue recorded as at 31 May is $91,171,402 against a budget of $91,010,614.

Fees and Charges are currently tracking higher than budget by $161K primarily due to increased
Meru waste fees and charges including mixed waste and hazardous waste charges. Note that
the increase in mixed waste charges primarily relates to free tipping & internal waste transfers
and is offset by an equivalent increase in expenditure. Aquarena entry fees, statutory building
fees and charges and animal registrations and fines and penalties are also tracking ahead of
budget. This was partly offset by lower year-to-date Queens Park Theatre shows income and
airport fees and charges.

Interim rates are lower than projected by $64K.
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Year To Date Operating Expenditure
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Operating expenditure recorded as at 31 May is $86,913,831 against a budget of $88,357,838.

Employment costs are currently tracking under budget by $496K due to lags in filling vacant
positions and a higher allocation of employee costs to capital projects.

Materials and contractors are tracking behind budget by $1,282K due to later timing of
engineering, coastal adaptation and protection, waste operational, airport operational, ICT
subscriptions, ERP consultancy, parks maintenance, fleet maintenance, City precinct foreshore
maintenance, QPT shows activity and community development projects. Note that $500K relates
to later timing of the crushing of the construction and demolition waste stockpile at the Meru waste
facility. Footpath maintenance is tracking higher than budgeted.

Other expenditure is tracking over budget by $58K due to increased allocations for Meru free
tipping and internal waste transfers. This is offset by higher waste fees and charges income.

Loss on disposal of assets is higher than budgeted by $367K due to the recognition of the loss
on decommissioning of replaced parks and lighting infrastructure assets. This represents a non-
cash accounting transaction which does not impact on the City’s net current asset position.
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Year To Date New Capital Expenditure
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New capital expenditure recorded at 31 May is $7,400,994 against a budget of $10,197,261.

New capital expenditure is currently tracking behind budget due to later timing of the following projects:
- QPT access and inclusion improvements ($128K);

- Geraldton youth centre upgrade ($416K);

- John Willcock Link central median islands upgrade ($92K);

- CBD revitalisation design ($71K);

- Wonthella Oval public access Rd ($148K);

- River Valley Rd and Olive Street new pathways ($112K);

- Geraldton Airport microgrid ($1,229K);

- Cell 1-4 capping ($58K);

Note that purchase orders for new capital projects currently total $6.5M, of which the Airport Microgrid
project makes up $4.0M.

Forecast new capital expenditure is currently projected to be lower than budgeted due to the following
projects expected to be only partially complete at the end of the financial year:
e Maitland Park precinct development;
e Airport Microgrid; and
¢ Olive Street Housing Project.
However, the budgets for these projects have been retained to allow for procurement processes in the
current year.
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Year To Date Renewal Capital Expenditure
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Renewal capital expenditure recorded at 31 May is $22,684,861 against a budget of $27,888,594.

Capital expenditure for renewal projects is currently tracking below budget due to timing disparities. Major

contributors are:

- ICT furniture & equipment including CCTV replacements, meeting room audio visual equipment and surface
hub replacements and the IT network redesign project ($536K);

- Building projects including the Mullewa roadside ablution block renewal, Greenough terminal repainting
and redesign and Aquarena solar array replacement ($541K);

- Fleet replacements ($718K);

- Road projects including the Flores & Edward Rd intersection, Allanooka Rd widening project, Carnarvon-
Mullewa Rd cattle grid renewal, Wells St asphalt renewal, pavement testing program and gravel resheet
program ($940K);

- Recreation projects including the Messina bore to Mullewa Recreation Ground bore line, irrigation
equipment replacement, Stow Gardens youth precinct design and emergent park renewal projects ($616K);

- Bridges and major culverts including the Nangetty-Walkaway Rd bridge renewal and major culvert design
work ($746K);

- Emergent drainage works ($106K); and

- Path renewal works including Assen St path ($261K).

The Alexander Park renewal project is no longer planned to proceed in the current year ($206K).
The Edward Rd reseal project and the Allanooka Springs Rd widening project will be completed under budget
by $176K.

Outstanding purchase orders currently total $11.7M for capital renewal works which includes $5.3M for the
Nangetty-Walkaway Bridge.

Forecast renewal capital expenditure is projected to be lower than budgeted due to the Nangetty-Walkaway
Bridge renewal expected to be only partially complete at the end of the financial year.
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Current Rates Collected
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In 2024-25 $54,160,188 rates were levied.

As at 31 May $52,225,306 (96.43%) of current rates have been paid. This compares with

$49,804,441 (96.12%) at the same time last year.
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ECONOMIC KEY PERFORMANCE INDICATORS

Airport Passenger Movements
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For the month of April total passenger movements were 12,688 down slightly from 12,758 in
March.

Year to date passenger movements to 30 April were 122,807 compared to 107,093 at the same
time last year.

*Passenger movement reporting is 1 month in arrears due to delays in airlines reporting actual
figures.
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Building Approvals - Number
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Twenty five residential applications were approved in May valued at $9,189,692. This compares
with twenty two valued at $9,260,274 for last month.

Two commercial applications were approved in May valued at $786,500. This compares to three
in April valued at $651,065.

"Others" classification includes buildings such as gazebo, patio, retaining walls, sheds, and
swimming pools. Year to date there have been 476 application approvals of this sort valued at
$29,530,572.

For the year to May a total of 450 applications were received last financial year valued at
$72,597,643 compared to 685 this year with a value of $135,679,098.
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SOCIAL KEY PERFORMANCE INDICATORS

Number of Visitors
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For the month of May, visitors to facilities were:

Geraldton Regional Library 4,677 (NB: the recorded amount for May was understated due to
the installation of new RFID gates

Aquarena 15,085
QEIl 4,870

QPT hosted 11 events with 2,394 attendees
Art Gallery and Visitors Centre 2,752
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GOVERNANCE KEY PERFORMANCE INDICATORS

Safety Incidents
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There were 4 incidents with injury and 36 incidents without injury in May:

Injury/lliness — 4

Vehicle/Property damage — 8

Security — 14

Near Miss — 2

Environment - 0

Report only — 12 (8 x members of the public, 1 x employee and 3 x contractor)

Lost Time Injury (LTI):
e 2024-25YTD - 4 days
e FY 2023-24 - 221 days
o FY 2022-23 — 44 days
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Number of Infringements
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Fines issued in May totalled 309:

Parking: 165
Animal Control: 109

Bushfires
Other: 34

Act: 1

Infringements for the same period last year were 179.

Prior year total infringements issued:

2024-25:
2023-24:
2022-23:
2021-22:
2020-21:
2019-20:
2018-19:

2,307 YTD
1,995
2,100
2,142
1,069
1,329
2,276
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ENVIRONMENTAL KEY PERFORMANCE INDICATORS

Water Consumption
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Total kilolitres billed to 31 May was 292,754kL compared to 330,327kL for the same period last

year.

Variable billing periods do not allow for precise correlation to the previous financial year, however
consumption is trending lower than last year.
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Electricity Consumption
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Total kilowatt hours billed to 31 May was 3,422,143 compared to 3,203,676 for the same period
last year.

Variable billing periods do not allow for precise correlation to the previous financial year,
however consumption is trending higher than last year.
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STATEMENT OF FINANCIAL ACTIVITY FOR THE PERIOD ENDED 31 MAY 2025

Operating Income

Rates

Grants, Subsidies & Contributions
Fees & Charges

Interest Earnings

Other

Profit On Disposal Of Assets

Operating Expenditure

Employee Costs

Materials & Contractors
Utility & Govt Charges
Insurance

Finance Costs

Other Expenditure
Depreciation On Assets
Loss On Disposal Of Assets

NET OPERATING

Non-Cash Expenditure and Revenue

(Profit) / Loss on Asset Disposals

Movement in Non-current Assets & Non-current
provisions
Depreciation on Assets

Current

Budget

54,471,065
12,303,355
30,350,863
3,772,615
997,750
98,027
101,993,675

-37,733,673
-30,901,380
-3,163,677
-1,044,162
-528,249
-4,411,059
-25,066,658
-317,386

-103,166,244

-1,172,569

219,359
0

25,066,658
25,286,017

Current

YTD Budget

54,445,478
4,468,186
27,625,823
3,670,783
710,496
89,848
91,010,614

-33,020,978
-24,336,078
-2,755,840
-1,044,162
-402,287
-3,739,486
-23,006,405
-52,602
-88,357,838

2,652,776

-37,246
0

23,006,405
22,969,159

YTD Actual

54,381,079
4,486,993
27,758,970
3,718,562
728,532
97,268
91,171,402

-32,524,870
-23,054,079
-2,710,626
-1,045,483
-402,608
-3,796,993
-22,960,000
-419,171
-86,913,831

4,257,572

321,904
0

22,960,000
23,281,904

Variances
$ %

64,399 01% X
-18,807 -04% v
-133,147 -05% X
-47,779 -1.3% v
-18,036 25% v
-7,420 -83% Vv

-160,788 -0.18%
-496,109 15% X
-1,281,999 53% X
-45,213 1.6% v
1,321 -01% v
321 -01% v
57,507 -1.5% X
-46,405 02% v
366,569 -696.9% X

-1,444,007 1.6%

-1,604,795 -60.5%
-359,150 v
0 v
46,405 02% v

-312,745 -1.4%
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Capital Expenditure

Purchase Land

Purchase Buildings

Purchase Plant and Equipment
Purchase Furniture and Equipment
Purchase Infrastructure Assets - Roads
Purchase Infrastructure Assets - Parks
Purchase Infrastructure Assets - Airport
Purchase Infrastructure Assets - Meru
Purchase Infrastructure Assets - Other
Self Supporting/Other Community Loans Paid Out
Lease Payments

Repayment of Debentures

Capital Revenue

Non Operating Grants & Subsidies
Proceeds from Disposal of Assets
Proceeds from New Debentures
Self-Supporting Loan Principal Income
Council Loan Principal Income

Reserves

Transfers to Reserves
Transfers from Reserves

Current Funding Surplus (Deficit)

Current

Budget

-102,921
-9,772,554
-4,616,842
-1,893,838

-17,382,693
-4,626,578
-5,922,670

-639,001

-16,033,238

0

-8,286
-3,142,209
-64,140,830

19,391,580
804,400

0

124,784
18,955
20,339,719

-9,088,664
21,072,919
11,984,255

-7,703,408

Current

YTD Budget

-83,228
-3,450,954
-3,948,637
-1,642,748
12,321,715
-3,899,078
-2,921,084
-543,889
-9,274,522
0

-8,286
-3,142,209
-41,236,350

9,785,434
737,363

0

124,784
18,109
10,665,690

-4,948,725

YTD Actual

-92,625
-2,331,704
-3,230,420
-1,106,977
10,895,767
-2,917,741
-1,676,324

-317,910
-7,744,713
0

-8,286
-3,142,208
-33,464,677

7,924,842
365,378

0

124,784
18,960
8,433,964

2,508,763

Variances

$

9,397
-1,119,250
-718,217
-535,771
-1,425,948
-981,337
-1,244,760
-225,979
-1,529,809
0

-0

-1
-7,771,673

1,860,592
371,985

0

0

-851
2,231,726

7,457,487

%

-11.3%
32.4%
18.2%
32.6%
11.6%
25.2%
42.6%
41.5%
16.5%

0.0%
0.0%
18.8%

19.0%

50.4%

0.0%

-4.7%
20.92%

150.70%

€ C < X X X X X X X X X

< € < X X
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STATEMENT OF FINANCIAL POSITION AS AT 31 MAY 2025

CURRENT ASSETS

Cash and cash equivalents
Trade and other receivables
Other financial assets
Inventories

Contract assets
Prepayments

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS

Trade and other receivables

Other financial assets

Property, plant and equipment
Infrastructure

Right-of-use assets

Intangible assets

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES

Trade and other payables
Contract liabilities

Lease liabilities

Borrowings

Employee related provisions
TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES

Lease liabilities

Borrowings

Employee related provisions

Other provisions

TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES
NET ASSETS

EQUITY

Retained surplus
Reserve accounts
Revaluation surplus
TOTAL EQUITY

30 Jun 2024 31 May 2025
$ $
17,460,646 18,210,037
8,201,969 7,781,297
38,326,909 26,939,373
387,556 524,696
3,270,297 395,207
1,298,837 1,100,050
68,046,214 54,950,661
571,530 568,352
5,975,057 17,225,057
201,644,870 207,289,050
698,668,199 720,637,317
10,849 0
159,460 159,460
907,029,965 945,879,236
975,976,179 1,000,829,896
14,605,121 10,584,128
1,931,553 721,514
8,285 0
3,142,208 0
6,217,662 6,195,864
25,904,830 17,501,506
0 0
13,321,607 13,321,607
352,816 352,815
8,460,068 8,460,068
22,134,491 22,134,490
48,039,320 39,635,996
927,936,859 961,193,900
372,267,611 405,636,072
43,003,594 43,003,594
512,665,654 512,554,234
927,936,859 961,193,900
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EXPLANATION OF MATERIAL VARIANCES - 31 MAY 2025

The material variance thresholds are adopted annually by Council as
an indicator of whether the actual expenditure or revenue varies from
the year to date budget materially.

The material variance adopted by Council for the 2024-25 year is
10% or $50,000

Description

Revenue from operating activities

General Rates

Lower interim rates.

Fees & Charges

Increased Meru waste fees and charges including mixed waste and
hazardous waste charges. Note that the increase in mixed waste
charges primarily relates to free tipping & internal waste transfers
and is offset by an equivalent increase in expenditure. Aquarena
entry fees, statutory building fees and charges and animal
registrations and fines and penalties are also tracking ahead of
budget. This was partly offset by lower year-to-date Queens Park
Theatre shows income and airport fees and charges.

Expenditure from operating activities
Employee Costs

Variance due to lags in filling vacant positions and a higher allocation
of employee costs to capital projects.
Materials and Contracts

Later timing of engineering, coastal adaptation and protection, waste
operational, airport operational, ICT subscriptions, ERP consultancy,
parks maintenance, fleet maintenance, City precinct foreshore
maintenance, QPT shows activity and community development
projects. Note that $500k relates to later timing of the crushing of
the construction and demolition waste stockpile at the Meru waste
facility.

Footpath maintenance is tracking ahead of budget.

Other Expenditure

Increased allocations for Meru free tipping and internal waste
transfers. Note that this is offset by an increase in Meru waste fees
and charges.

Loss on Asset Disposals

Loss on decommissioning of replaced parks & infrastructure assets.
Outflows from investing activities

Payments for property, plant and equipment

Buildings (-$1,119Kk) - Later timing of the Mullewa roadside ablution
block renewal, Geraldton youth centre upgrade, Greenough terminal
repainting and redesign, Aquarena solar array replacement and QPT
access and inclusion improvements.

Plant & Equipment (-$718k) — Later timing of fleet replacements.
Note that purchase orders total $1.2m.

Furniture & Equipment (-$536K) - Later timing of CCTV
replacements, meeting room audio visual upgrades, surface hub
replacements and the IT network redesign project.

Payments for construction of infrastructure

Roads (-$1,250Kk) - Later timing of road projects including the Flores
& Edward Rd intersection, the John Willcock Link median islands
uprade, CBD revitalisation design, Allanooka Springs Rd road
widening, Carnarvon-Mullewa Rd cattle grid renewal, the Wonthella
Oval public access road, Wells St asphalt renewal, the pavement
testing program and the gravel resheet program. The Siding Rd
safety improvements are tracking ahead of schedule.

Variance $
64,399

(133,147)

(496,109)

(1,281,999)

57,507

366,569

(2,363,840)

(5,407,832)

Variance%

0.12%

v

Permanent

(0.48%)
Timing

1.50%

A

A

Permanent

5.27%
Timing

A

Permanent

(1.54%)

v

Permanent

(696.87%)

Permanent

25.90%

Timing

Timing

Timing

18.67%
Timing
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Roads (-$176k) - The Edward Rd reseal project and the Allanooka
Springs Rd widening project will be completed under budget.

Parks (-$775Kk) - Later timing of the Messina bore to Mullewa
Recreation Ground bore line, Stow Gardens youth precinct design
work, Eadon Clarke storm water harvesting project, irrigation
equipment renewal, water tank replacements and emergent park
renewal projects.

Parks (-$206k) - The Alexander Park renewal project is no longer
planned to proceed in the current year.

Airport (-$1,245K) - Later timing of the Geraldton Airport Microgrid.
Meru Infrastructure (-$226k) — Later timing of liquid waste pond
infrastructure renewal and design of cells 1-4 capping.

Pathways (-$503K) - Later timing of the Assen Street pathway renewal
and the new Olive St and River Valley Rd pathways.

Bridges & Major Culverts ($746k) - Later timing of the Nangetty-
Walkaway bridge renewal, the McCartney Rd Convict Bridge renewal
design work and design work for the Carnarvon-Mullewa Rd, Yuna-
Tenindewa Rd, Weir Rd and Wongoondy-Tardun Rd major culvert
replacements.

Drainage (-$106Kk) - Later timing of emergent drainage works.

Inflows from investing activities

Proceeds from capital grants, subsidies and contributions

Capital Grants ($2,070k) - Later timing of revenue recognition for
capital grants due to later timing of capital project delivery. In
particular, Local Roads & Community Infrastructure (LRCI) Phase 4
funding for the Sandford Rd & Wells St resurfacing projects and the
River Valley Rd new footpath, Main Roads funding for the Nangetty-
Walkaway Rd Bridge renewal and DFES Disaster Ready funding for
the Airport Microgrid.

Insurance Recovery (-$209Kk) - Receipt of the final insurance claim for
damage to the Aquarena outdoor pool

Proceeds from disposal of assets

Later timing of disposals associated with trade-in of fleet assets.

Surplus or deficit after imposition of general rates
Due to variances described above

1,860,592

371,985

(7,457,487)

Permanent

Timing

Permanent

Timing
Timing
Timing

Timing

Timing

19.01%

v

Permanent

50.45%
Timing

150.70%

A
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NET CURRENT FUNDING POSITION

Positive=Surplus (Negative=Deficit

2024-2025 2023-2024
This Period | Last Period This Period
$ $ $
Current Assets
Cash and Cash Equivalents 18,210,037 13,061,509 13,349,225
Trade and other receivables 7,781,297 8,718,765 8,914,188
Other financial assets 26,939,373 41,956,979 38,185,173
Inventories 524,696 486,611 456,094
Contract assets 395,207 472,849 4,877,528
Prepayments 1,100,050 908,972 887,557
Assets classified as held for sale 0 0 0
Total Current Assets 54,950,661 65,605,685 66,669,765
Less: Current Liabilities
Trade and other payables 10,584,128 10,836,613 9,537,060
Contract liabilities 721,514 1,303,230 3,447,692
Lease liabilities 0 0 6,230
Borrowings 0 1,212,093 0
Employee related provisions 6,195,864 6,229,089 5,816,932
17,501,506 19,581,025 18,807,913
Less: Cash Restricted (26,753,594) (31,753,594) (46,778,715)
Unrestricted Net Current Asset Position 10,695,560 14,271,066 1,083,137
Less: Current portion of self supporting loans 0 (13,150) (12,745)
Less: Current portion of Council loans receivable 0 (4,454) (2,008)
Less: Land held for resale (sales in future years) 0 0 0
Current portion of borrowings 0 1,212,093 0
Current portion of lease liabilities 0 0 6,230
Net Current Funding Position 10,695,561 15,465,554 1,074,614
Liquidity Over the Year
80,000 4.5000
I 2024-2025
70,000 — 2023-2024 - 4.0000
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MONTHLY INVESTMENT REPORT

Invested
Interest rates

Current Credit
Rating

Maturity/
Conversion

Deposit Ref

Commonwealth Al+
BOS Call Account - Muni Al+ On Demand 4.00%
BOS Call Account - Reserve Al+ On Demand 4.00%
Subtotal

National Bank Al+
Reserve Investment 353 Al+ 2/9/2026 4.50%
Reserve Investment 363 Al+ 14/8/2025 5.10%
Reserve Investment 367 Al+ 2/9/2025 4.95%
Subtotal

AMP Bank A2
Reserve Investment 371 A2 16/9/2025 5.10%
Reserve Investment 372 A2 25/2/2026 4.50%
Subtotal

Bendigo and Adelaide Bank A2
Reserve Investment 369 A2 17/11/2025 5.09%
Subtotal

Suncorp Al
Reserve Investment 368 Al 14/10/2026 4.70%
Subtotal

Judo Bank A2
Reserve Investment 355 A2 14/10/2025 4.90%

State Bank of India, Sydney Branch A3
Reserve Investment 373 A3 11/6/2025 5.00%
Reserve Investment 374 A3 27/5/2027 4.25%
Subtotal

Total Funds Invested

24
12
12

12

24

12

24

Amount Invested

Accrued Interest

Current Value
@ 31/05/2025

9,411,205 9,411,205
5,083,269 5,083,269
14,494,474 - 14,494,474
6,000,000 201,205 6,201,205
5,150,000 209,400 5,359,400
5,250,000 193,660 5,443,660
16,400,000 604,266 17,004,266
1,814,038 - 1,814,038
2,322,754 27,491 2,350,245
4,136,792 27,491 4,164,283
5,000,000 138,058 5,138,058
5,000,000 138,058 5,138,058
5,250,000 155,486 5,405,486
5,250,000 155,486 5,405,486
2,402,582 74,506 2,477,089
2,402,582 74,506 2,477,089
5,000,000 56,164 5,056,164
5,000,000 2,911 5,002,911
10,000,000 59,075 10,059,075
57,683,848 1,058,883 58,742,731

Portfolio Diversity

®  State Bank of India,
Sydney Branch,17.12%

" Judo Bank, 4.22%

B Suncorp, 9.20%

M Bendigo and Adelaide
Bank, 8.75%

= AMP Bank, 7.09%

= Commonwealth,

24.67%

National Bank,28.95%
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