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1 Introduction

The City is currently reviewing its Strategic Community Plan (SCP) and Corporate Business Plan
(CBP), which is underpinned by extensive community engagement. This review will ensure that the
City’s future direction is aligned with the community’s vision, priorities and aspirations for their
local area.

‘Your Voice Our Future’ is the community engagement project aimed at involving a broad range of
community and stakeholders to inform the new SCP.

Phase one of the project was conducted from 11 November to 16 December 2024. Residents,
ratepayers, businesses, community and other stakeholders were invited to participate in a variety
of engagement activities. Input provided by the community directly informed the development of
the City’s draft Strategic Community Plan.

Phase two of the project was conducted from 26 March to 5 May 2025. The community was invited
to participate via online and hard copy survey; 83 surveys were completed.

This report contains the results from phase two of the community engagement.
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1.1 Key results/themes

Community Vision. The community generally agreed that the draft vision reflects the future that they
want to see. Among those who agreed (73%), key themes included appreciation for community unity
and collaboration, focus on priorities such as safety and health, alignment with community values,
and the overall tone of the vision, though some expressed concerns about implementation. Those
who disagreed (10%) mainly cited a lack of detail, concerns about safety, and insufficient inclusivity
for outlying areas. Respondents who were unsure (14%) also highlighted the need for clearer plans
and targets and raised concerns about issues such as crime and the need for balanced growth.

Strategic Themes and Goals. The community believed that the draft strategic themes and goals
accurately reflect the future that the community wants for the City, with all four themes scoring 85%
or greater level of support. However, the Connected (85%) theme had a lower level of agreement
than the other themes, Liveable (91%), Thriving (90%), and Leading (90%).

A comparison of the level of agreement amongst people with different connections to the City
revealed that volunteers had the highest mean level of agreement (95%) while those who live in the
City had the lowest level of agreement (88%). The levels of agreement across connection groups were
consistent with those observed in the broader community.

The community were asked to provide an explanation about the response they provided. The
following summarises the responses, where the frequency reflects the number of open-ended
responses received.

Connected. Those who agreed (n42) that the Connected theme reflects the future they want for
Greater Geraldton highlighted priorities such as community safety, inclusion, and a strong sense of
community spirit. Safety was the most frequently mentioned concern, with calls for better crime
prevention and infrastructure. Respondents also valued multiculturalism, inclusivity, and efforts to
strengthen community bonds. Some comments reflected positive aspirations for the City’s future and
appreciated the inclusion of arts and culture. However, even among supporters, there were concerns
about the feasibility of implementation and whether all community groups were equally represented.

Those who disagreed (n9) or were unsure (n6) cited vague wording, lack of detail, and gaps in
inclusivity—particularly for outer suburbs, Aboriginal, LGBTQ+ communities, and seniors. Some also
felt key issues like crime and the environment were not addressed clearly enough.

Liveable. Those who agreed (n44) that the Liveable theme reflects the future highlighted support for
environmental protection, improved waste management, better public and active transport, and
well-maintained public spaces. People also called for improved accessibility to health services, clearer
implementation plans, and expressed optimism about the City’s direction.

Those who disagreed (n5) or were unsure (n5) felt the theme lacked detail or missed key priorities,
including cultural infrastructure, measurable targets, and support for specific groups like seniors and
youth. Some also questioned the focus on climate change or found the plan too vague to assess
meaningfully.
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Thriving. Those who agreed (n36) that the Thriving theme reflects the future highlighted the need to
support local businesses, CBD revitalisation, and housing affordability. They also highlighted the need
for vibrant urban design, economic resilience, and balancing growth with environmental
sustainability. While there was strong general support, many called for clearer actions and
measurable outcomes to ensure the visions reflected in the theme are effectively implemented.

Those who disagreed (n5) raised concerns about crime, the plan’s structure, or priorities like housing
development. Others (n10) were unsure, citing doubts about the City’s ability to deliver, a lack of
detail in the plan, and missing elements such as tourism support, recreational amenities, and library
resources.

Leading. Those who agreed (n28) that the Leading theme reflects the desired future, highlighted the
importance of transparent governance, meaningful community engagement, and clear
communication. People want to see the City act on feedback, deliver visible projects, and manage
funding responsibly. Some also acknowledged the City’s current efforts and supported its direction.

A smaller group (n5) did not support the theme, citing concerns about the City’s leadership, financial
burdens, and poor engagement. Others (n12) were unsure, expressing doubts about the plan’s
feasibility, transparency, and delivery. They also called for more inclusive engagement and
guestioned the City’s current momentum and vision.

Common Themes. There were four common themes in the responses received from the community.

Community Safety: A consistent priority across all themes and general feedback was the need
for a safe and secure community. This includes concerns about anti-social behaviour, visible
policing, and general safety in public and private spaces. Safety is seen as foundational to
livability and providing a strong sense of community.

SCP Implementation, clarity, and accountability: Many expressed skepticism about the lack of
detail or follow-through in strategic plans. There was a strong call for clear targets, timelines,
funding transparency, and accountability to ensure plans translate into real outcomes.

Inclusion and representation: The need for a focus on a diverse and inclusive community
emerged as a key theme—especially in the Connected and Leading sections. People expressed
the need for improved engagement with multicultural communities, LGBTQ+ people, Aboriginal
Australians, and residents in outer suburbs to ensure that the SCP is inclusive of the community
at large.

Environment and livability: Support for environmental sustainability, green spaces, and public
amenities appeared across the themes and general feedback. The community expressed that a
greater focus on environmental sustainability and improved amenities are key drivers in
boosting community wellbeing.
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2 Methodology

2.1 Engagement

Community engagement for phase two commenced on 26 March 2025, with the launch of the online
survey. The consultation period concluded on 5 May 2025.

The survey was promoted via multiple communication channels such as:

e newspaper advertisements

e radio announcements and interviews

e email campaign

e social media campaign

e community notice boards

e flyers at City venues

e newsletters and promotion at local events.

The promotion was designed to raise awareness and promote participation across a broad cross-
section of the community. This included communicating the opportunity to participate to those who
had previously contributed during phase one of the project.

83 valid survey responses were received.

2.2 Survey Analysis

Quantitative Data. The data was analysed using the summary statistics, including the frequency and
proportion of responses. Where appropriate, follow-up analyses were conducted to understand
differences between respondent groups.

Qualitative Data. The data was analysed using thematic analysis, an iterative process for identifying
emerging themes. The initial step involved reading the responses to gain an understanding of the
range of perspectives in the community. From this, a preliminary set of themes are outlined. The
themes were reviewed and refined to ensure they adequately represented the breadth and
frequency of responses. Each response was then tagged with the themes reflected in the response.
The themes were given succinct titles that convey the essence of each theme. The frequency of the
themes is then plotted as bar graphs. Additionally, some examples that best reflect the sentiment of
each theme are provided.

Note. The data was initially reviewed, and no responses were deemed invalid.
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3 Survey results

3.1 About You — Community Demographics

Overall, 83 responses were received from the community. To understand the diversity of opinions,
the community were asked demographic questions. Note that the percentages provided in the graph
reflect the proportion from the total number of responses provided.

Overall, the demographics of this draft SCP survey are consistent with the demographics collected
from the SCP major review survey (n853) collected in December 2024.

Age. The most represented age ranges were between 25 to 64, with the highest representation from
individuals ages 55-64 years (26%). People aged 65+ or below 35 years had lower representation.
Note that no one was aged 85+.

What is your age group?
n70

75-84

6%, nd

65-T4 16%, n11

55-64 26%, n18

45-54 19%, n13

35-44 14%, n10

25-34 7%, NG

15-24 10%, n7

14 and under 3%, n2

0% 10% 20% 0%

Gender. The group included 66% females (n46) and 31% males (n22). Some individuals preferred not
to specify their gender (3%, n2).

Country Born. 80% (n56) of the group were born in Australia, and 20% (n14) were born outside of
Australia.

Indigenous Identity. 3% (n2) of respondents identify as Aboriginal and/or Torres Strait Islanders, 90%
(n63) did not, and 7% (n5) preferred not to say.

Disability. 14% (n10) of the group identify as having a disability or care for a family member with a
disability, 83% (n58) did not identify with this demographic, and 3% (n2) preferred to not say.
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Language. 10% (n7) of the people speak a language other than English at home, and 90% (n63) only
speak English at home. Other languages spoken included German, Macedonian, Polish, and Philippine
dialect.

Living in Geraldton. Nearly two-thirds of the group have lived in the city for more than 10 years (61%),
followed by those who lived there between 1-5 years (23%) or 6-10 years (14%).

How long have you lived in the City?

n70

Maore than 10 years 61%, nd3

& - 10 years 14%, n10

1 -5 years 23%, n16

Less than 1 year 1%, ni

0% 20% 40%% 60% 80%
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Suburb. Overall, 20 suburbs were represented. The most represented suburbs included Geraldton
(19%), Beachlands (10%), Mount Tarcoola (9%) and Beresford (9%).

Note. The ‘other’ suburbs were Ambania, Wongoondy, and Woorree.

What suburb do you live in?

n70
Geraldton 19%, n13
Beachlands 10%, n7
Mount Tarcoola 8%, né
Beresford 9%, né
wandina [ 7%, nS
Bluff Point [ 79, n5
Tarcoola Beach [ 6%, nd
Sunset Beach - 6%, nd
Rangeway - 6%, nd
Drummond Cove 6%, nd
Waggrakine 4%, n3
Other 4%, n3
Moresby 3%, n2
Strathalbyn 1%, n1
Mahomets Flats 1%, n1
Glenfield 1%, n1
Deepdale 1%, n1
0% 10%% 20% 0%
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Moving Out of the City of Greater Geraldton. 10% (n7) of respondents said that they had a plan to
move out of Greater Geraldton in the next 3 years, 84% (n59) planned to stay in the City and 6% (n4)
said the question was not applicable.

Those who said that they intended to move were asked to provide further details: three highlighted
concerns about crime and safety and two mentioned the lack of a vibrant downtown and social
activities. Other comments noted that the city lacks stimulation (n1) and healthcare services (n1).
Additionally, one respondent mentioned dissatisfaction with the heat.

Connection to Geraldton. The most common connection to the City were those who live there (93%),
followed by those who own a property in the city (59%). Other common connections included
individuals who are part of a community group (40%), volunteer in Greater Geraldton (29%), or are
part of a sporting group (20%).

What is your connection to the City
of Greater Geraldton?
n70

| own a property in
the City 59%, nd1
community group
| am a volunteer - 28%, n20

| am part of a
sporting group

20%, n14

| own or operate a

business in the City 10%, n7

Other 4%, n3

0%  20% 40% 60% 80% 100%

The description of ‘other’ connections to the City included being a first generation Australian, being
involved in consultative groups, and one person responded ‘Naaguja’.

L“ll(l ahaconsulting.net.au 10
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3.2 Our Vision

The community were asked to review the City’s draft vision, and whether the vision reflects the future
they want for the next 10 years. The draft vision is, ‘Growing Greater Geraldton, together’. Overall,
all 83 people responded, and 73% (n61) agreed that the draft vision reflects the future they want to
see. In contrast, 12% (n10) did not agree and 14% (n12) were unsure.

Do you feel this vision reflects the future we

want for the next 10 years?
ng3

73%, né1

No 12%, n10
Unsure 14%, n12
0% 20% 40% B0% 80%: 1005

The community were further asked to provide details to understand their responses. A thematic
analysis was conducted for the ‘yes’ responses to summarise depth of the responses. Summary
statements are provided for those who responded ‘no’ or ‘unsure’, as there were insufficient

responses to conduct thematic analyses. The frequencies represent the number of responses
provided.

Yes (n46), the vision is an accurate reflection

Community unity and collaboration (n12): Respondents appreciated the emphasis on coming
together as a community and working collectively toward a shared future in a thriving city.

“Because as a community we should be pushing to all be together and improve our city”

“It suggests that the city’s development is a collective effort...”

Ml(l! ahaconsulting.net.au | 1
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Focus on key priorities (n10): The vision was supported for addressing core concerns like
safety, housing, health, the environment, and business sustainability.

“It is dealing with the 3 top issues facing the city: safety, health and housing.”

“Council is wanting to support our unique industries and wanting to improve people’s health...”

Reflection of community values (n9): Many felt the vision captured the overall aspirations and
needs of Geraldton’s people.

“You seem to have covered all the areas that people had concerns in.”

“It appears to reflect the overall outcomes to what people I've spoken with mentioned.”

Agreement with reservations about implementation (n7): Some respondents agreed with the
vision but expressed that the vision lacked detail on how goals would be achieved,

“I can see potential in this vision but | am concerned how this vision will be implemented.”

“The Plan suggests what everyone wants to hear but Not how, when or where things will
happen”

Inclusive language and tone (n5): Some responded positively to the inclusive and people-
oriented tone of the vision.

“It sounds inclusive and like you are listening.”

“Used inclusive language”

Strategic direction and future planning (n4): The vision’s forward-looking focus on
infrastructure, sustainability, and preparing for future challenges was seen as a strength.

“Geraldton needs to keep abreast of future events, and the Vision covers this aspect.”

“The City is growing, it’s important to recognise that and take an active role in creating the place
we want it to be.”

No (n9), the vision is not an accurate reflection

The most common concern was a lack of detail or concrete plans, with many respondents
stating the vision was vague or lacked implementation strategies (n3) noting that it “doesn’t
say much”. Others raised issues about safety and crime, saying more needed to be done to
ensure safety and reduce crime (n2). There were also comments about the vision being city-

L“ll(l ahaconsulting.net.au 12
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centric, not addressing the needs of outlying areas (n1), and frustration with bureaucratic
barriers that hinder community health initiatives (n1) or programs that are costly (n1). One
respondent reacted negatively to the tone or phrasing, comparing it unfavourably to political
rhetoric (n1). Another person specifically suggested that the vision should be ‘Thriving
together’, so that it better captures growth for all individuals.

Unsure (n10), whether the vision is an accurate reflection

The most frequently mentioned issue was a lack of specific plans, targets, or deliverables, with
respondents noting the absence of detail or clear strategies (n6). There was mention of a
desire for balanced or strategic growth, emphasizing that expansion should attract business,
foster sustainability and entertainment (n4). Some expressed concerns about crime, drugs,
and policing, pointing out that these issues were not addressed in the vision (n2).

L“ll(l ahaconsulting.net.au 13
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3.3 Strategic Themes and Goals

The community were asked to review whether the City’s strategic themes and goals reflect the future
they want for the City in the next 10 years. The four themes are:

e CONNECTED - an engaged and diverse community where everyone feels included and safe.

e LIVEABLE - a protected and enhanced natural environment with facilities and services to
support community wellbeing.

e THRIVING - an economically diverse and prosperous city, driving sustainable growth while
preserving our local vibe.

e LEADING - a progressive city where informed decisions, strong advocacy and an enabling
culture drives sustainable regional growth.

(Note. The themes and their associated goals are provided in the Appendix).

Overall, the community believed that the themes and goals accurately reflect the community’s
aspirations for the future, where the level of agreement ranged between 85% to 91%. The Connected
theme scored slightly lower agreement compared to Leading, Liveable, and Thriving themes.

Do you feel this theme and goals reflect
the future you want for the City in the

next 10 years?

."f’aE.Nu

Connected
nee6

Liveable
nGd
Thriving
neE1

Leading
n58

0% 20% 40% 60% 80% 100%
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The level of agreement towards the themes were compared across the respondents’ different
connections to the City. Overall, the level of agreement towards the themes were above 80% for all
subgroups, which suggest that groups were mostly satisfied with the themes. Additionally, the
relatively lower level of agreement towards the Connected theme was mostly consistent across

groups, except for those in a sporting group who reported a high level of agreement.

The mean level of agreement for each group is also shown alongside their title. Volunteers had the
highest mean level of agreement (95%) while those who live in the City had the lowest level of
agreement (88%).

Note. People who operate or own a business in the city (n7) or have ‘other’ connections (n3) were
excluded from the graph as they had insufficient data to draw valid conclusions.

Aha!
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Do you feel this theme and goals reflect the future you
want for the City in the next 10 years?
By Connection to Geraldton
| am a volunteer (mean=95%)

I am part of a sporting group (mean=51%:)

Connected I e
Liveabie | s
Thriving [
Leading [I e

I live in the City (mean=88%)
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The community were able to provide comments about their responses for each theme. The
thematic analysis for those who responded ‘yes’ is provided, with a summary for those who said
‘no’ or ‘unsure’. The frequencies represent the number of responses provided.

3.3.1 Connected

Yes (n42), the Connected theme reflects the community’s desired future
Community safety (n14): Safety was the most cited priority, with respondents emphasizing
the need for public safety, infrastructure, and crime prevention initiatives, and an overall

sense of safety in the community.

“Safety is a real issue at the moment and most people are talking about it.”

Inclusion & Multiculturalism (n11): These comments supported multiculturalism and the
inclusion of diverse groups, and some called for a balanced recognition of what it means to
be Australian.

“Creating inclusivity among all cultures within the community creates a stronger community
and we need to keep on doing this.

Community spirit & connection (n9): People valued goals around inclusion, shared
experiences, and fostering a connected, caring community.

“Includes the ideals of a community spirit.”

Positive aspirations (n7): Some saw the goals as broadly supportive, aligning with their
personal hopes for Geraldton’s future.

“It sets a positive and aspirational tone, encouraging sustainable and forward-thinking
initiatives.”

Concerns or caveats despite agreement (n7): Some expressed general agreement but raised
concerns about feasibility, lack of clarity, or overemphasis on certain groups.

“It all sounds lovely but there doesn’t seem to be many cultural people here in Geraldton...
we should move on from spending money that is not appreciated.”

L“ll(l ahaconsulting.net.au 16
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Support for the arts (n4): Some appreciated the mention of arts and culture, seeing it as
central to community connection.

“I think it is great that arts & culture are included (although loosely) in ‘Connection’ — as this
is crucial to the community.”

No (n9), the Connected theme does not reflect the community’s desired future

Several critiques addressed language and framing of the goals, suggesting edits to improve
inclusiveness, such as better wording around culture and stronger emphasis on active
connection and support (n3). Others expressed that there should be a focus on environment
(i.e., recycling) and reducing crime (n2). Concerns were also raised about inclusivity gaps,
especially for those in outer suburbs and underrepresented communities such as LGBTQ+ and
Aboriginal people (n3). A single response also expressed frustration with bureaucratic
barriers, particularly in bringing new businesses or events into the City (n1).

Unsure (n6), about the Connected theme

Some found the goals vague or lacking detail on delivery and impact (n4). Some felt the theme
didn’t address key issues like crime and the needs of seniors (n2). Some also raised concerns
about the balance in cultural inclusion (n2), celebrating the diversity of cultures and
nationalities.

L“ll(l ahaconsulting.net.au 17
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3.3.2 Liveable

Yes (n44), the Liveable theme reflects the community’s desired future

Greening & Environmental Protection (n13): Strong support for increasing tree canopy,
restoring green spaces, reducing environmental hazards (e.g., dust), and protecting the
natural environment to promote both ecological and public health.

“Dust control should be enforced in our region. New research is showing that exposure to dust is
causing kidney disease.”

Waste Management & Recycling (n8): There were calls for improved recycling systems, more
accessible and affordable waste disposal options, and greater efforts to reduce environmental
pollution and illegal dumping.

“We also need free tip passes again... it might also prevent roadside dumping.”

Public and Active Transport (n7): Demand for more reliable and accessible public transport,
especially on weekends and holidays, alongside safer infrastructure for cycling and walking to
support active, car-free movement.

“Getting around without a car in Geraldton is near impossible...”

Infrastructure & streetscape maintenance (n6): Includes concerns about neglected or
deteriorating public spaces, including city entrances and thoroughfares, with calls for regular
upkeep, beautification, and better integration of greenery into urban design.

“Sidewalks, median strips and entrances into the city are pathetic and make the city look derelict.”

Health & Community wellbeing (n5): Desire for improved access to health services,
recreational facilities, and wellness initiatives that support both physical and mental health,
particularly in response to a growing population.

“I would like to see more health and wellness opportunities for people.”

Implementation clarity & accountability (n4): Frustration with vague or overly broad goals,
and a desire for measurable targets, clear timelines, and greater transparency in how City
initiatives will be delivered and evaluated.

“Sounds good but so vague... difficult to know exactly what it means in reality.”
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City Pride & Optimism (n3): Expressions of optimism, belief in Geraldton’s potential, and
endorsement of the City’s vision, often accompanied by calls for consistent leadership and
follow-through on strategic goals.

“These are good goals to make Geraldton even greater.”

No (n5), the Liveable theme does not reflect the desired future

Some respondents (n3) felt the draft plan overlooked key priorities, specifically citing cultural
infrastructure, community health and safety, and recycling. One respondent disagreed with
the overall structure of the plan, and another strongly objected to any spending on climate
change, viewing it as a misuse of public funds.

Unsure (n5), about the Liveable theme

Respondents (n3) appreciated the theme but felt the goals lacked specificity and measurable
targets, particularly in areas like greening, waste management, and accountability. One
respondent noted the absence of reference to the ageing community, despite otherwise
agreeing with the goals. Others (n2) called for improvements to public amenities, including
better access to physical library books for children and a government-owned recreation
centre to support youth engagement.

L“ll(l ahaconsulting.net.au 19

CONSULTING



PROJECT | SCP and CBP Major Review CLIENT | City of Greater Geraldton VERSION | 1.0

3.3.3 Thriving
Yes (n36), the Thriving theme reflects the desired future

Support for local businesses (n18): Many respondents endorsed the goals related to
revitalising the CBD and backing local businesses. Key concerns included empty shops, high
rent, a lack of business diversity, and the need for support in both new and existing ventures.

“It is very important for the CBD to thrive on local businesses and this should be a high priority -
have shops filled with occupants.”

General endorsement & requests for action (n12): many respondents expressed overall
support for the goals but emphasized the need for more than just broad or aspirational
statements. They called for clear actions, measurable outcomes, and the inclusion of
additional priorities such as social inclusion or sustainability.

“It sounds like a future | would like but how would | know if this is fulfilled.”

Housing availability & affordability (n10): A recurring theme was the urgent need for more
diverse, affordable, and well-planned housing options, with concerns over block sizes,
affordability, and planning for growth.

“We need housing affordable.”

Vibrancy & Urban Design (n9): Some emphasized the importance of making Geraldton a lively,
attractive place through better urban design, events, and coordinated planning.

“Vibrancy is finished after lunch time on a weekend but newer establishments have provided
‘somewhere to go”™”

Economic resilience & Industry support (n6): Respondents noted the value of diversifying the
economy while continuing to support established industries, such as crayfishing and tourism.

“Don’t forget to look after your established industries as well.”

No (n5), the Thriving theme does not reflect the community’s desired future

Some did not support the draft plan’s current structure or approach (n2), including concerns
about crime and opposition to the structure of the draft plan. Others disagreed with elements
such as housing development (n1) or the language used, preferring support for innovation
over terms like “open for business” (n1). One respondent felt that maintaining the “local vibe”
could hinder progress and suggested redefining it for the better (n1).
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Unsure (n10), about the Thriving theme

Some respondents expressed uncertainty about how key challenges—such as housing
affordability, crime, and economic shifts—would be addressed in the plan (n4). Several were
unsure whether the City had the focus or capability to meet its goals, particularly in areas like
community housing and infrastructure (n3). Others raised concerns about what was missing
from the plan, including support for tourism, recreational facilities, and library resources (n3).
One noted a desire to grow while preserving Geraldton’s small-town feel (n1).
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Leading

Yes (n28), the Leading theme reflects the community’s desired future

Community Engagement & Transparency (n16): Respondents strongly emphasized the need
for community engagement that effectively informs planning and decision-making. There is a
desire for transparent communication, listening to the broader population, and taking
feedback seriously, as some feel that the feedback is dismissed.

“Engagement is critical to informing the development of plans and informing decision making.”
Trust & accountability in governance (n6): Several comments expressed a need for the City to
be more accountable, act on community input, and be honest about what is truly being

implemented. There was some scepticism about the council intentions and priorities.

“Sometimes it feels like we are getting the wool pulled over our eyes when it comes to advances
being made to the city with not much say.”

Funding & resource concerns (n5): There were questions and concerns around how proposed
strategies will be funded, with some advocating for external sources or better planning for
delivery.

“Where does all the funding come from?”

Positive Acknowledgement of Efforts (n4): Some respondents acknowledged and supported
the City’s current engagement and planning efforts, seeing value in the proposed direction.

“I believe the City engages with the community with a great deal of effort.”

Infrastructure & Project Delivery (n3): Comments pointed to specific local needs (e.g., a public
jetty) and the importance of delivering projects that are visible, relevant, and address social
issues like youth engagement.

“Geraldton needs a good public jetty... hopefully will assist with antisocial juvenile issues in the
city with bored kids.”
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No (n5), the Leading theme does not reflect the community’s desired future

Some expressed a desire for more proactive and visionary leadership, and that the plan lacks
ambition in positioning the City as a leader among regional LGAs (n2). Another critiqued the
structure of the draft plan, indicating it was unclear or poorly designed (n1). There were also
financial concerns, particularly around the costs to ratepayers (n1). Finally, a respondent
noted frustration with community engagement, describing it as ‘non-existent’ (n1).

Unsure (n12), about the Leading theme

Some respondents expressed uncertainty or scepticism about the plan’s feasibility and follow-
through (n3), including doubts about whether promises would be met and whether there
would be real progress. Others felt unclear about the communication and transparency of the
initiative (n3), with concerns about access to information and a lack of visible outcomes, and
high costs to rate payers. Some expressed the need for more community engagement (n3),
especially inclusive engagement with multicultural groups. A few responses also questioned
the City’s current direction, noting a lack of growth, energy, or investment (n2).
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3.3.5 General Feedback About the SCP

The community were asked for any other comments that they would like to share about the City’s
draft Strategic Community Plan. Overall, n46 people provided comments. The comments were
summarised in a thematic analysis, which revealed 6 key themes.

Safety & Liveability (n19): Public safety and crime prevention are seen as essential for a thriving
community. This theme includes concerns about anti-social behaviour, policing, urban safety, and
access to quality everyday amenities like parks, beaches, and health services.

“All good in paper start putting it into action starting with crime and safety we should feel safe in
our homes and when out and about...”

Implementation & Accountability (n14): Many expressed scepticism about the plan being “just talk.”
They want clarity on how goals will be delivered, with measurable actions, timelines, and
transparency.

“I wouldn’t call it a plan, I’d call it a potential wish list. A plan needs clear information on how it
will be implemented.”

Strategic Vision & Leadership (n11): Residents support long-term planning but want a clearer
strategic framework with guiding principles, priorities, and a unified vision.

“Our plan should be about people first — what is our vision for the type of people we want to be
and how we want to live.”

Infrastructure, Growth, & Economic Development (n10): Focus on improving physical infrastructure,
preparing for population growth, supporting small businesses, and boosting tourism and major
events.

“Tourism numbers should be in the 100k not the 10s... Geraldton has no major events that are an
annual event... What can we be the best at?”

Community Engagement & Inclusion (n10): Emphasis on inclusive consultation, representation of
diverse voices, and stronger cultural, intergenerational, and volunteer recognition.

“The draft Strategic Community Plan is bright, easy to read... The photos are very generic... the
multicultural community is missing... reference to the amazing work of volunteers... do we have a
voice in what the priorities are?

Environmental sustainability (n9): Residents want stronger protection of natural areas, more
greening initiatives, and environmentally responsible development.

“More trees. Less weeds. Please make hiking and biking trails. Conserve our natural environment.
Stop clearing land.”

L“ll(l ahaconsulting.net.au 24

CONSULTING



PROJECT | SCP and CBP Major Review CLIENT | City of Greater Geraldton VERSION | 1.0

Health & Wellbeing (n8): Comments that focus on the physical and mental health of the community,

including preventative care, access to healthcare services, public safety, recreational opportunities,
and the creation of environments that support holistic wellbeing.

“There is no reference to the priority of health and well-being of the community.”
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4 Conclusion

The community provided broad support for the City’s draft vision and strategic themes and
underlying goals, with most respondents aligning with the future direction that the City has outlined.

The vision was well received for its focus on community spirit, safety, and shared values and
inclusivity. Additionally, the high level of agreement with the strategic themes—particularly Liveable,
Thriving, and Leading—suggests that the community believes these goals reflect the future that they
desire over the next 10 years.

Community safety was a recurrent concern across all four strategic themes, highlighting it as a key
priority. Residents valued the City’s focus on sustainability, better transport, and economic
development. However, people consistently called for clearer targets, transparency regarding
implementation, and accountability. In line with this, inclusivity emerged as a core issue. Many
respondents emphasised the importance of representing all community members, asking for
additional community engagement and more inclusive planning processes to ensure all voices are
heard and considered.

Overall, the community are optimistic about the City’s intended future but seek greater clarity,
inclusion, and action. The community expressed the need to address the common themes of safety,
inclusion, implementation clarity, environmental sustainability and liveability.
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5 Appendix
Strategic Themes and Associated Goals

Connected - An engaged and diverse community where everyone feels included and safe.
Goals:
1 - Create safe and inviting public spaces for people to enjoy

2 - Create strong partnerships to improve community safety and security

3 - Support and celebrate the City’s diverse community through programs, initiatives and
events, creating opportunities to be socially connected and reach our potential

4 - Create a more inclusive City by promoting and celebrating all cultures within our
community

Liveable — A protected and enhanced natural environment with facilities and services to support
community wellbeing.
Goals:
1 - Focus on greening the City’s streetscapes and public spaces, including near pathways and
open spaces

2 - Improve maintenance and connectivity of the City’s transport network, including expanded
active transport opportunities

3 - Manage and protect the City’s natural environment, and identify strategies to mitigate
climate change

4 - Improve waste management and recycling opportunities to support a sustainable future
Thriving - An economically diverse and prosperous City, driving sustainable growth while preserving
our local vibe.

Goals:

1 - Attract new and support existing businesses, contributing to a more vibrant and ‘open for

business’ CBD and other activity centres.

2 — Support and promote the City’s unique local industries and diverse employment
opportunities

3 - Plan for the sustainable growth of the City, balancing the needs of current and future
populations

4 - Advocate for and facilitate additional housing of all types.
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Leading - A progressive City where informed decisions, strong advocacy and an enabling culture
drives sustainable regional growth.

Goals:
1 - Engage with the community to enhance decision-making

2 - Efficiently and effectively deliver community services and projects, through optimal use of
our resources

3 — Financial sustainability, actively seeking and leveraging external funding to deliver for the
community

4 — Continued focus on strong advocacy to ensure that Federal and State projects, programs
and funding are aligned with our community’s priorities

5 - Provide the community with clear and transparent communication about the City’s
programs, services and decisions

6 - Ensure high quality governance activities enabling transparency and accountability
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