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Connected

An engaged and diverse community where everyone feels included and safe.

Goals:

1. Provide safe and inviting public spaces for people to enjoy.

2. Foster collaborative partnerships to improve community safety, security and social cohesion.

3. Support and celebrate the City’s diverse community through programs, initiatives and events, that build
social connections.

4.Be an inclusive City by promoting and celebrating the full diversity of our community, including cultures,
identities, backgrounds and abilities.




CorporateBusinessPlan Actions
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Strategy

CBPRef | Action Status Comment
1.1 Review Heritage Strategy - Implement | On Track Audit of heritage services collection work undertaken to establish gaps and
and review the City's Heritage Strategy establish future work priorities. Part time Heritage Services Officer
to record, recognise and preserve our commenced 16 December, filling a vacancy.
social, environmental and built
heritage.

1.2 Art Gallery Interior Spaces Review Deferred Proposed review and design project not allocated funding in 2025-26, will
now be re-submitted for consideration in next year's budget.

13 Develop Library Outreach Plan Complete The Outreach Service continued, providing an invaluable support to the frail
and housebound members of our community by providing them access to
reading and audio resources.

80 home visits were conducted and 531 items delivered for the quarter.
14 Activate Mullewa Masonic Hall and The | Not 2027-28 Action
Shed for community use commenced
1.5 Develop Reconciliation Action Plan On Track Community and staff surveys were compiled in December. Two community
2026-2028 workshops and one stakeholder workshop were delivered during the
month. The Mullewa workshop was postponed due to fires and will be
rescheduled for early February.
1.6 Renew Community Safety & Crime Not 2028-29 Action
Prevention Plan commenced

1.7 Renew Events Strategy On Track Six community and stakeholder meetings held in Geraldton and Mullewa to
obtain feedback on previous Events Strategy and input into the new
Strategy. Feedback scheduled to be presented to Council and will be utilised
to inform draft strategy.

1.8 Strategic Review of CCTV provision Not 2026-27 Action

commenced
1.9 Develop a Building Assets Activation On hold Due to key vacancies within the team, progress on this objective has not

been possible this quarter. Delivery will resume once adequate staffing is in
place to support this work.
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CBPRef | Action Status Comment
1.10 Heritage Review On Track This project is progressing in accordance with the project plan. Review of
listed heritage places is almost complete.
1.11 Develop Public Health Plan On Track Draft plan prepared will be seeking Council comment in February 2026
1.12 Develop Positive Aging Strategy On Track First meeting held in November to plan for an ageing strategy - now
awaiting confirmation of resources and capacity to proceed.
CEOKPI's
Report | KPI Status Comment
Ref
1.1 City events such as Big Sky Festival, On Track Refertoitems 1.2,1.3,14,1.5,1.23
Randolph Stow Young Writers Awards,
Battle of the Bands, Seniors'Week,
School Holiday Programs, ANZAC Day,
HMAS Sydney Memorial Service,
Australia Day successfully held.
1.2 Facilitate and deliver school holiday, On Track The Spring School Holiday Program was successfully delivered, introducing

afterschool programs and youth
vibrancy initiatives (e.g. Sunset Yoga,
Sundays by the Sea, Films on the
Foreshore).

new opportunities for young people to learn cooking skills and try new
sports at the Geraldton Youth Centre. Sunset Yoga continued to attract
strong attendance, particularly after relocating to Stow Gardens with the
warmer weather. Planning for Sundays by the Sea is underway, including the
addition of a support act to provide further opportunities for local
performers. A new initiative, Just the Girls and Just the Guys, was introduced,
with the first activity being a paint-and-sip (juice) session that attracted 17
teenage girls to the Geraldton Youth Centre. Just the Guys will be launched
in term one 2026.

66 Sessions

2,135 participants

Refer items 1.14,1.15 and 1.19 for additional information.
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Report | KPI Status Comment

Ref

1.3 Facilitate and deliver key youth events | On Track None of these events were scheduled in Q2. The City was acknowledged for
(e.g. Revolve Skate Series, Frothin'Fools its ongoing support of the Frothin Fools Surf Fest. Planning for the Revolve
Surf Festival, and Battle of the Bands). Skate event is progressing, with the event scheduled for 2 May 2026.

14 Coordinate and deliver the annual Big | Completed | The Festival celebrated "20 years of Big Sky: A celebration of Stories"

Sky Readers and Writers Festival. challenging, exciting and entertaining participants with 29 guest authors
and artists delivering over 26 performances, sessions and workshops over
the festival period Sessions were held in Geraldton and Greenough.

1.5 Deliver the biennial Mid West Art Prize | Completed | The Gala Opening Night was held Saturday 22 November, with a record 420
ticket holders in attendance. Exhibition will run from 23 November to 26
January 2026.
1.6 Community and Event Grant On Track Round 1 of the Community Project Support Program saw $7,050 awarded in
1.7 Committee meetings held, funds December 2025. Funding through the Mayoral Discretionary Fund for the
distributed, and promotions quarter was $12,000. 2026/27 Festival and Event, and Service Agreements
completed. closed in November 2025 with initial assessments conducted in December
2025.
1.8 Fund two Hollomby Foundation On Track Funding provided this quarter
grants.
1.9 CSRFF program well-managed. On hold The State did not offer the traditional mid-year grant rounds for CRSFF and
1.10 CNLP. Officers are continuing to work closely with various sporting groups to
explore potential future State funding opportunities and are awaiting
announcement of next grant rounds by the State.
1.11 Progress implementation of the On Track Refer specific plans and strategies identified below (1.12,1.13, 1.15, 1.16,
various community strategies (RAP, 1.17,1.29,1.32,1.33,1.34,1.36, 1.40)
DAIP, Youth, Public Art, Events etc).
1.12 Deliver initiatives identified in the City's | On Track Celebrations of the International Day of People with Disabilities were

Access and Inclusion Plan (AIP) in
collaboration with service providers,
including the Passport to Employment

successfully delivered in November, attracting approximately 350 attendees.
The event featured a variety of activities, including karaoke, walking soccer
and an animal farm. It also provided an opportunity for various services to
come together and engage with the community.
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Report | KPI Status Comment

Ref
Program and International Day for The City received a Highly Commended award from the Most Accessible
People with Disability. Communities WA Awards program for both the Geraldton Youth Centre in

the Major Infrastructure Projects category and the Geraldton Foreshore in
the Public Open Spaces category.

1.13 Implement the City's Public Art On Track Planning for the Edith Cowan Statue installation and proposed transfer of
Strategy and coordinate public art ownership to the City continued. The refurbishment of the former City
opportunities, activities and repairs. Status Fountain was completed.

1.14 The New Pass St Youth Hub is On Track Activation has continued with the introduction of SpacetoCo, making the
successfully activated. Geraldton Youth Centre available for hire to external organisations. This has

resulted in increased use through a mix of regular and casual bookings. The
Youth Team has also delivered the Give it a Go program, offering two
sessions each week.

1.15 Deliver a range of youth diversionary On Track The Mullewa Youth Centre continued to operate its Wednesday after-school
programs (e.g. Late Night Basketball, program in collaboration with the JK Foundation. 123 young people
Safespace and Mullewa Youth Centre). attended the program. A Halloween Disco was also held, providing a fun

and engaging activity for local youth. Bimba basketball ran a successful
program with support from GSAC, SMF, JK Foundation and the Mullewa CRC.

1.16 Support local community groups and | On Track The Events and Environmental Health teams approved 19 external events,
organisations to successfully plan and including Sunshine Festival, YSRC NAIDOC Celebrations, Blessing of the Fleet,
deliver events. Children's Week, Walk Against Violence, GRAMS Family Fun Day and Carols

by Candlelight. City events delivered included Breast Cancer Morning Tea,
Mayor's Mystery Bus Tour, HMAS Sydney Il Commemorative Service, Thank a
Volunteer Day and Christmas on the Terrace.

1.17 Support NAIDOC Week and National On Track National Reconciliation Week will be held from 27 May to 3 June 2026, and
Reconciliation Week. NAIDOC Week will take place from 5 to 12 July 2026. Planning for both

events will commence soon.

1.19 Deliver Game Onl! Year 2 program to On Track The program ran 22 successful sessions and introduced surfing and indoor

increase participation in sports by
young people.

volleyball, in collaboration with local service providers Mid West Surf School
and PCYC. 420 participants.
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Report | KPI Status Comment

Ref

1.22 The CEO attends and is supportive of | On Track Some of the events attended by the CEO include Citizenship ceremony,
local events Election Day, Movember Activities, Senior's week activities, Mid West Art

Prize, MWCCI Business Leaders Lunch, All Ability Day.

1.23 The CEO regularly travels to Mullewa On Track Monthly Mullewa meetings are occurring, and the CEO regularly meets with

1.24 and endeavours to address the the Mullewa Manager to check in and address any local issues. Recent
community’s priorities examples include following up on the Mullewa Department of Communities

building, damage to 'The Shed’ and advancing the Mullewa Truck stop.

Collaborative delivery of community initiatives to increase engagement,
pride in place and a sense of belonging in Mullewa included: Ongoing
school liaison and advocacy (Manager is City representative on Mullewa
District High School Council); Mullewa Halloween Disco (80 participants); 3
Mullewa Seniors Community Bus excursions (30 participants); Mullewa
Christmas Markets (Over 100 participants); Mullewa's Doc Dochery Pool
sponsorship launch; DADAA bike workshop (up to 30 participants).

1.25 Achieving an increase in First Call On Track First Call Resolution results remained strong throughout the quarter,

1.26 Resolutions to above 90%. averaging 87%, with consistent monthly performances of 86% in October,
85% in November, and 90% in December, reflecting steady and effective
resolution of inbound customer phone calls.

Performance against customer service standards remained steady this
quarter, with 53% of calls and 86% of webchats answered within 30 seconds,
demonstrating a continued focus on delivering timely and efficient
customer support across all channels. In addition, 17 staff completed the
Customer Experience Induction, strengthening City staff's shared
understanding of our public Customer Charter and compliments &
complaints processes.

1.27 Quickly and appropriately manage any | On Track This quarter, the City received 20 complaints in total, with 16 acknowledged
‘complaints’ received with respect to within three working days and 14 resolved within the 10-day charter
City services. timeframe. Monthly results were consistent across October, November, and

December, reflecting attention to timely complaint handling. Overall,
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Report | KPI Status Comment
Ref

complaint management remains a priority for the Customer and Business
Engagement branch, supported by prompt complaint acknowledgement
and internal emphasis on achieving timely resolution.

1.28 Continue to receive and communicate | On Track A total of 30 written compliments were received this quarter, demonstrating
‘thank yous'from the public on service continued positive feedback from the community on the quality of City
they have received from CGG. services delivered.

1.29 Implement the strategies in the On Track Refer to items 1.25, 1.26,1.27,1.28
Customer Experience Strategy.

1.31 Art Gallery Interior Spaces Review Deferred Proposed review and design project not allocated funding in 2025-26, will

now be re-submitted for consideration in next year's budget.

1.32 Develop and commence On Track Community and staff surveys were compiled in December. Two community
implementation of the Reconciliation workshops and one stakeholder workshop were delivered during the
Action Plan month. The Mullewa workshop was postponed due to fires and will be

rescheduled for early February.

1.33 Renew Events Strategy On Track Six community and stakeholder meetings held in Geraldton and Mullewa to

obtain feedback on previous Events Strategy and input into the new
Strategy. Feedback scheduled to be presented to Council and will be utilised
to inform draft strategy.

1.34 Develop a Building Assets Activation On Hold Due to key vacancies within the team, progress on this objective has not
Strategy been possible this quarter. Delivery will resume once adequate staffing is in
place to support this work.
1.35 Heritage Review - Implement and On Track Audit of heritage services collection work undertaken to establish gaps and
1.36 review the City's Heritage Strategy to establish future work priorities. Part time Heritage Services officer
record, recognise and preserve our commenced 16 December, filling a vacancy.
social, environmental and built
heritage.

137 Develop Public Health Plan On Track Draft plan prepared will be seeking Council comment in February 2026
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Report | KPI Status Comment

Ref

1.40 Develop Positive Aging Strategy and On Track First meeting held in November to plan for an ageing strategy - now
commence implementation awaiting confirmation of resources and capacity to proceed. Refer item 1.41,

142 and 1.43 for additional information.

141 Facilitate and deliver a range of On Track 41 weekly programs delivered
programs, activities and presentations 8,547 participants for the quarter
that promote healthy ageing. Various activities and programs promoting healthy ageing have been

delivered, with exercise classes achieving excellent attendance. Each activity
concluded with a Christmas wrap-up in December. Additionally, QEIl hosted
a thank-you morning tea for its volunteers, acknowledging their valuable
contributions.

142 Celebrate National Seniors Week in On Track Seniors Week 2025 was successfully delivered, featuring a diverse program of
collaboration with relevant seniors 24 events throughout the week. Highlights included the popular Mayor’s
groups. Mystery Bus Tour with 230 attendees, the Buy Nothing Market attracting 100

attendees, a quiz afternoon with 125 participants, and the Seniors Week
Lunch with 130 guests. Other well-received activities included WA Opera,
information sessions and a Mid West Port tour. Overall, the program
achieved an approximate total attendance of 1,500.

143 Efficient and effective management of | On Track The next Annual Seniors’ Satisfaction Survey is scheduled for July 2026.
the QEll Seniors and Community Transition to the new booking system, Spacetoco, was completed in
Centre October. The Centre hosted several significant events, including the 60-Year

Anniversary of the Hellenic Society, the Mums Wellbeing Expo, MWCC]
Business Excellence Awards, All Ability Day, Centacare’s Thank a Volunteer
event, and various Christmas celebrations. Additionally, the Centre was
activated as an evacuation centre during bushfires and a power outage.
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Liveable

A protected and enhanced natural environment with facilities and services to support
community health and wellbeing.

Goals:

1. Prioritise greening the City’s streetscapes and public spaces, with a focus on pathways and open space
areas.

2. Improve maintenance and connectivity of the City’s transport network, including expanded active
transport opportunities.

3. Manage and protect the City’s natural environment, and identify strategies to mitigate climate change.
4. Improve waste management and recycling opportunities to support a sustainable future.

5. Invest in community and recreation infrastructure and community-enabling facilities, to support current
and future needs.

6. Support the community by advocating to State and Federal Government for better access to programs
and services that improve community health and wellbeing




CorporateBusinessPlan Actions
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CBPRef | Action Status Comment
2.1 Facilitate a Containers for Change On Track Return-It WA considering Mullewa as part of broader City-wide expansion.
collection service for Mullewa A local community group has established a fundraising collection point and
sought container donations via social media.
2.2 Renew the City's Coastal Hazard Risk Not 2026-27 Action. Awaiting update to State Planning Policy 2.6 Coastal
Management and Adaptation Plan commenced | Planning
(CHRMAP)
23 Renew the City’s Achieving Net-Zero On Track 2027-28 Action. Preparation of budget bid documentation; Review and
Plan update of City's Corporate Climate Change Mitigation Plan
24 Develop Greenough River Estuary Not 2027-28 Action
Management Plan commenced
2.5 Develop Illegal Dumping Strategy Not 2028-29 Action
commenced
2.6 Develop an Urban Greening Strategy On Track 2026-27 Action. Priority operational initiative for urban greening and green
infrastructure has been prepared for Council.
The Urban Greening Strategy will need to establish a working group since
multiple teams across the organisation will need to participate.
Actions/recommendations will also fall across multiple teams. The UGS will
identify what needs to be put into place to achieve the agreed/established
canopy coverage. An example of this would be the development of a tree
preservation policy (action 2.7). Need to ensure that if tree preservation
policy is produced before a UGS that it is complementary.
2.7 Stow Gardens Stage Upgrade Not 2026-27 and 2027-28 Action
commenced
2.8 Renew Parks Hierarchy and Masterplan | Not 2026-27 Action
commenced
29 Eadon Clarke Lighting Renewal and Not 2026-27,2027-28 and 2028-29 Action
new changerooms commenced
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CBPRef | Action Status Comment
2.10 Develop Spalding Park Master Plan Not 2026-27 Action
commenced
2.1 Walkaway Skate Park upgrade Not 2026-27 Action
commenced
2.12 Foreshore Youth Precinct Needs 85% design has been completed with 100% design expected end-January
attention 2026. A grant application has been made to Lotterywest to fund the $1.8M
budget shortfall and is currently being assessed. City officers are busy
undertaking a value engineering exercise should the grant application be
unsuccessful.
2.13 Renew Fleet Asset Management Plan | On Track Fleet Asset Management Plan to be amended using NAMS template to
provide consistency with other teams Asset Management Plans.
2.14 Renew the Geraldton 2050 Cycling On Track The Geraldton 2050 Cycling Strategy is scheduled for review by DCITs, and
Plan officers are collaborating with the State to undertake a joint review process.
2.15 Develop Property Management On Track Policy and framework development in progress.
Strategy
CEOKPI's
Report | KPI Status Comment
Ref
2.1 Deliver the City's First Public Heath On track Refer CBP Action 1.11 and CEO KPI 1.37
2.17 Plan in accordance with the
requirements of the Public Health Act
2016.
2.2 Airport Microgrid project completed. On Track Solar panel infrastructure, invertor and cabling installation complete.
Western Power HV Design approval received. Completion date scheduled for
20 February 2026.
2.3 The City's Million Trees Project is On Track The Million Trees Project continues to be promoted through various City
continued and promoted. platforms including social media and the website.
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Report | KPI Status Comment
Ref
24 Geraldton Tree Canopy Advocates are | On Track Meeting regularly to discuss upcoming projects and provide support.
supported in their endeavours. Currently reviewing proposed projects for the Geraldton TCA for 2026.
25 The City nursery is supported and On Track Orders have been received to deliver 25,000 seedlings for the 2025-26
26 delivers on 25,000 seedlings. Financial Year. This includes 169 street trees. To date approximately 7,700
seedlings propagated. New tree wire lines have been installed at the
community nursery to support larger trees as they grow. There is an active
volunteer base to support Community Nursery activities.
2.7 A budget bid is prepared for the On Track Year 2 CBP Action.
2026/27 financial year to develop a Priority operational initiative for urban greening and green infrastructure has
significant tree policy, audit and been prepared for Council
register. The Urban Greening Strategy (UGS) will need to establish a working group
since multiple teams across the organisation will need to participate.
Actions/recommendations will also fall across multiple teams. The UGS will
identify what needs to be put into place to achieve the agreed/established
canopy coverage. An example of this would be the development of a tree
preservation policy. Need to ensure that if tree preservation policy is
produced before a UGS that it is complementary.
2.8 A budget bid is prepared for the On Track FY2024/25 corporate CO2 emissions calculated. Currently undergoing
2026/27 financial year to redo the validation exercise. See action 2.28. Carbon baseline year should only be
City's carbon baseline to enable the changed under certain circumstances.
next priorities to be determined.

29 Measurable progress is demonstrated | On Track Gas Flaring Agreement has been signed. Licence amendment has been
2.10 on the City's net zero projects and key issued by DWER. Site lease for Gas Flaring infrastructure has been executed.
targets achieved. Delivery of infrastructure components to site has commenced.

2.11 Commence development of a On Track A PSHB planning and initial response plan has been developed.

response to a potential Shot Hole Borer

infestation (staff training, review tree
selection, management of infested
waste etc).

Development and incorporation of pest and disease management has been
incorporated into action 2.31 - Development of an Urban Greening Strategy.
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Report | KPI Status Comment
Ref
218 Align City documents, procedures and | On Track Refer to actions in “Leading”
reports to reflect the new Strategic
Community Plan.
2.19 Ensure new officers are educated on On Track Development of specific learning module delivered and rolled out to all staff
the Strategic Community Plan during and Council Members.
their induction.
2.21 Facilitate a Containers for Change On Track Refer CBP Action 2.1
collection service for Mullewa
2.22 Foreshore Youth Precinct On Track Refer CBP Action 2.12
2.23 Fleet Asset Management Plan On Track Refer CBP Action 2.13
Renewed
2.24 Cycling Plan Renewal Commenced On Track Refer CBP Action 2.14
2.25 Property Management Strategy On Track Refer CBP Action 2.15
2.56 Meru Gas Flaring — approvals obtained | On Track Gas Flaring Agreement has been signed. Licence amendment has been

and system installed

issued by DWER. Site lease for Gas Flaring infrastructure has been executed.
Delivery of infrastructure components to site has commenced.
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Thriving

An economically diverse and prosperous City, driving sustainable growth while preserving our
local spirit.

Goals:

1. Support existing businesses and attract new investment, contributing to a vibrant CBD and other key
activity centres.

2. Support and champion our diverse mix of industries, encouraging innovation and local employment
opportunities.

3. Plan for the sustainable growth of the City, balancing the needs of current and future populations.

4. Advocate for and support the development of diverse housing options to meet current needs and future
demand.

5. Support and promote diverse tourism offerings, making the City a destination of choice.




CorporateBusinessPlan Actions

.\

CBPRef | Action Status Comment

3.1 Develop Economic Development Plan | On Track Project planning continued, with delivery still targeted for end of financial
year. Preparation is underway for submission of the project plan to EMT for
approval in Q3.

32 Mullewa Town Centre banners renewal | On Track 12 Christmas-themed banners installed - second series of three planned.

33 Renew Mullewa Caravan Park Not 2026-27 and 2027-28 Action

operating model commenced
34 Local Planning Strategy and Scheme On Track The review has commenced with internal consultation being undertaken,
review and implementation and is on track to be finished before June 2026.

35 Industrial Land Study On Track The Industrial Lands Study was endorsed by Council in August 2025.
Preparations are currently underway to commence the scheme amendment
process.

36 Renew & Update Geraldton Airport On Track 2026-27 and 2028-29 Action

Master Plan 2012 — 2040

37 Olive Street Housing Project On Track Construction is progressing well with all 7 floor slabs, 4 superstructures and
1 roof having been completed. Building completions are expected in Q4 of
FY2025/26 and Q1 of FY2026/27. Agreements to lease are in place with the
Dept of Communities for all houses once they have been completed.

38 Review of Greater Geraldton’s Strategic | On Track A scoping study will be undertaken and a project plan prepared in Q3 and

Roads Q4 to inform further investigations and data collection to be commenced
during FY26/27. The final outcome of the study is anticipated in FY27/28,
CEOKPI' s

Report | KPI Status Comment

Ref

3.1 Industrial Land study completed, On Track Refer CBP Action 3.5

approved by Council, and scheme
amendment process commenced.
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Report | KPI Status Comment

Ref

3.2 The review of the City’s 52 current On Track All 52 policies have been reviewed. 26 policies have been revoked. Proposed
planning policies has been completed. changes to the remaining policies need to be considered by Council before

commencement of the statutory amendment process.

3.3 Development Approvals and Building | On Track Refer actions 3.4, 3.5, 3.6, 3.7
approvals are completed in a timely
manner.

34 Process development applications On Track All applications have been processed within statutory timeframes.

W|th||n (tjlmeflrames that facilitates 100% of the 79 applications not requiring advertising or referral were
timely development assessed within 60 working days.
81% of the 79 applications not requiring advertising or referral were
assessed within 20 working days
100% of the 11 applications requiring advertising or referral were assessed
within 90 working days.
100% of the 11 applications requiring advertising or referral were assessed
within 60 working days.

35 Respond to subdivision referrals within | On Track All subdivision referrals were responded to within the statutory timeframe.
timeframes that facilitate timely 100% of the 9 subdivision referrals were responded to within 42 working
development d

ays.
100% of the 9 subdivision referrals were responded to within 30 working
days.

36 Process certified building applications | On Track All certified applications have been processed within statutory timeframes.

within timeframes that facilitate timely
development

100% of the 113 certified building applications were approved within 10
working days.

85% of the 113 certified building applications were approved within 8
working days.
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Report | KPI Status Comment

Ref

3.7 Process uncertified building On Track All uncertified applications have been processed within statutory
applications within timeframes that timeframes.

facilitate timely development 100% of the 185 certified building applications were approved within 25

working days.

83% of the 185 certified building applications were approved within 20
working days.

3.8 CBD Activation program continues On Track This quarter delivered 14 separate activations in the City Centre, drawing

39 more than 800 participants and generating over 500 hours of community
engagement. Overall, the program continues to add vibrancy to the area
and creates diverse opportunities for community connection. In addition to
these activities, the City's Jingle Through Geraldton competition - supported
by the MWCCI - encouraged local businesses to enhance the festive
atmosphere through creative displays, while Christmas on the Terrace
further energised the CBD during the holiday season.

3.16 CEQ continues to provide monthly On Track Monthly updates provided

informal capital works reports to
Council Members

3.17 Olive Street Housing Project underway | On Track Refer CBP Action 3.7
3.18
3.19 Airport Microgrid project completed On Track Refer Report Ref 2.2 under Liveable theme
3.20 Maitland Park design project On Track The Maitland Park project is progressing in line with the project schedule.
significantly advanced Detailed design has begun and project is on program for completion end-
FY2026/27
3.21 80% of new capital works projects are | On Track 45% of projects have been completed, 40% are substantially in progress and
completed or underway. 11% of the projects have been initiated. The balance are on hold or are not
proceeding.
3.22 The Nangetty-Walkaway bridge is Complete The Nangetty-Walkaway Bridge has been completed and opened to the

completed successfully. public.
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Report | KPI Status Comment
Ref
3.23 The Foreshore Youth area renewal is On Track Refer CBP Action 2.12 under Liveable theme
designed, tendered and construction
underway.
3.24 80% of the urban road and footpath On Track 62% of urban road renewals have been completed to date with 100%
renewal projects are completed. completion expected in the current financial year. 50% of the footpath
program has been completed to date with the balance scheduled for
completion during Q3 and Q4 of this financial year.
3.25 90% of the rural road renewal projects | On Track 88% of the rural road renewals have been completed to date with 100%
are completed. completion expected in the current financial year.
3.26 100% of the regional road group On Track The RRG tender has been awarded to local contractor Red Dust Holdings
projects are completed who are due to start on the RRG works early Q3. The works are expected to
be complete in Q4 of FY2025/26 as required by the grant funding
milestones
335 Economic Development Plan On Track Refer CBP Action 3.1
3.36 Mullewa Town Centre Banners On Track Refer CBP Action 3.2
337 Local Planning Strategy and Scheme On Track Refer CBP Action 3.4
review underway.
3.38 Strategic Roads Review underway On Track Refer CBP Action 3.8
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Leading

A progressive City where informed decisions, strong advocacy and an enabling culture drives
sustainable regional growth.

Goals:

1. Engage with the community to enhance decision making.

2. Efficiently and effectively deliver community services and projects, through optimal use of our resources.
3. Financial sustainability, actively seeking and leveraging external funding to deliver for the community.

4. Continued focus on strong advocacy to ensure that Federal and State projects, programs and funding
are aligned with our community’s priorities.

5. Provide the community with clear and accessible information about the City’s programs, services and
decisions.

6. Ensure high quality governance activities enabling transparency and accountability.
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CorporateBusinessPlan Actions

CBPRef | Action Status Comment
4.1 Develop Customer Experience Plan Not 2026-27 Action
Commenced
4.2 Implement new City Software On Track The second stage of the asset data migration was completed successfully in
July 2025.

Phase 3 property and rates modules commenced as planned in March 2025
with data cleansing and preparation the focus during Quarter 1 and 2
alongside Request Management and Digital Experience (DxP).
Approximately 30% of Phase 2 modules have been implemented. The
majority of the remainder are implemented alongside Enterprise Asset
Management (EAM) as EAM is tightly integrates to Project Management,
Works Management, GIS, Enterprise Budgeting and Supply Chain

Management.
4.3 Renew Cybersecurity Strategy Not 2027-28 Action
Commenced
44 Develop Workforce Plan On Track Consultant appointed and workshops held with Executive and Managers.
Data has been collated and provided to the Consultant. Draft Plan to be
produced by Feb 2026.
4.5 Strategic Community Plan major Not 2028-29 Action
review commenced
4.6 Renew ICT Digital Strategy Not 2026-27 Action
Commenced
CEOKPI's
Report | KPI Status Comment
Ref
4.1 Annual Compliance Audit is On Track Timeline for completion of the Compliance Audit Return has been changed
completed and submitted to the Audit following appointment of Local Government Inspector to September 2026.
Committee.
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Report | KPI Status Comment

Ref

4.2 Ensure unqualified audit outcomes Complete The Annual Financial Report for 2024-25 has been audited with no audit
and timely financial reporting. findings, and an unqualified audit opinion.

4.5 Annual report is completed and On Track The Annual Report for 2024-25 has been completed and received by
approved by Council. Council. The Annual Meeting of Electors is scheduled for 27 January 2026.

4.6 Regular Internal Audit Committee On Track Audit Committee meeting held on 30 September 2025. Items included
meetings held and attended by the Progress Report on Audit Recommendations, Audit Committee Annual
CEO Report to Council, External Audit - RSM Contract Extension, Cybersecurity

Risk Reduction Activities, Application of Council Policy 4.28 Managing
Unreasonable Customer Conduct, Work Health and Safety Implementation
Plan Status Update, Risk Management Update, IBIS ERP Project Update. Next
meeting scheduled for Q2.

4.7 LG Act Reforms successfully adopted On Track Suite of reforms were published on 17 December 2025 to take effect on 1
January 2026. Council Policies 4.2 and 4.30 will be provided to February OCM
for endorsement. Changes made to the Audit, Risk and Improvement
Committee in 2025 align with recent LG reforms. Further reforms to be
implemented as enacted.

4.13 Continue to implement the changes On Track An internal PRIS Steering Committee has been formed, and tasks have been
required to comply with the PRIS allocated and prioritised.
legislation.

4.14 2025/26 Actual Operational On Track Operational Expenditure at end of Q2 is tracking below original budget.

Expenditure is equal to or less than the
original budget whilst successfully
delivering on service expectations.
4.16 Continue to ensure a focus on lodging | On Track During the quarter five applications requesting $7.95M were submitted.
high quality grant applications Four applications were awarded totalling $461K.

wherever possible to support the city’s
revenue and ability to undertake
services for the community.
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4.18 The 2026/27 Budget development On Track Planning has commenced with the first draft of the capital works program
occurs in a timely and inclusive developed.
fashion.
4.21 The 2025/26 Mid-year Budget Review | On Track Planning has commenced ready for the Mid-Year Budget Review to be
is successfully completed. undertaken early in the new calendar year.
422 Bi-monthly Safety Committee On Track Bi-monthly Safety Committee meetings are held and attended by the CEQO,
meetings held and attended by the Directors, Managers and Health and Safety Representatives.
CEQ, Directors and managers.
423 CEO regularly completes required site | On Track The CEO regularly completed the required site safety walks, safety walks
safety walks/inspections undertaken at Mullewa, the Geraldton Library and GRAG.
4.24 CEO sets example and undertakes On Track No training completed in the last quarter, however, has undertaken all
safety training courses relevant to the relevant training to date.
role.
4.25 CEO actively supports and promotes a | On Track The CEO is active in promoting a safe working culture, has regularly
safe working culture. attended the Safety Committee meetings and is advocating for an update
on the facility security report. The CEO was actively involved in Safety Month
activities, sends out regular staff emails and promotes wellness initiatives
such as Movember and skin cancer checks.
4.26 Incident trend data analysed, reported | On Track Monthly reports are sent to the Safety Committee and Executive and trend
and actioned accordingly. data analysed.
4.28 A review the Corporate Risk Registeris | In Progress | A review of the Risk Management Framework, suite of policies and risk
undertaken register is being undertaken with a completion target date set for February.
432 Council Agendas are timely and of a On Track Council Agendas are issued the Friday before each Agenda Forum and
high quality Council Meeting.
4.33 Council Members are regularly On Track Reqgular updates are provided to Council Members on Council resolution
updated on progress towards Council implementation.
resolution implementation
434 Requests put through by Council On Track The Councillor Help Desk process is operating well.

Members onto the Councillor Help
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Desk are investigated and timely
responses provided.
4.35 Monthly Concept Forums are arranged | On Track Concept Forums arranged each month during the quarter to facilitate
to discuss and progress issues and discussions.
ideas.
436 The CEO is approachable and available | On Track This measure is one for the Council Members to assess via an online survey.
to discuss issues relevant to the
Council Members.
4.37 Involvement and participation with On Track Examples of involvement in the last quarter would include WALGA's
external organisations: Roadwise promotion, Public Skills Australia workforce capability survey,
October and December RCAWA meetings, meeting with Samatha Rowe
Examples: MLC, monthly meetings with local MLC, WALGA Al seminar, LG Professionals
- Local State Government elected CEO connections meeting, regular meetings with MWDC CEO, IPWEA
members. training and foundation meetings, meeting with Hon Anthony Spagnol MLC,
- Midwest CEQ's attendance at ERA AA6 meeting, Department of Communities and DFES
- RCA with the bushfires, MWCCI Business Leader's Lunch.
» RCAWA The CEO regularly attends the WALGA Northern Country meetings which in
- WALGA (Nth country zone) 2026 will be held in Geraldton. The CEO has also been working with WALGA
) mx\j/svcest Ports on the Economic Regulation Authorities review into Western Power and
- MWCC] Federal Airport Submission.
The CEO and Mayor regularly attend the RCAWA meetings and provide the
information requested for joint submissions to the State Government.
440 Submissions are lodged where On Track This has been a very busy area of operations in recent times with

relevant advocating for Federal and
State support for local community
needs.

submissions drafted for the Economic Regulation Authority's AA6 inquiry,
the Federal Government's Local Government financial sustainability inquiry,
the Federal Government's Aviation industry inquiry, and drafting letters to
State Ministers regarding truck rest stop areas near Geraldton, and regional
airfare cap scheme.
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443 Complete the renewal of the City’s On Track Refer CBP Action 4.4
Workforce Plan.
446 Greater Together campaign continues | On Track The Greater Together campaign continues to be delivered throughout the
organisation. Planning was undertaking to lock in dates for both the Greater
Connections sessions for 2026 as well as further leadership development
training. A Lunch and Learn program also kick-starting with six sessions
delivered and offered to all staff.
447 The Field Force Four Review of the Complete The current scope of the Field Force 4 review is complete.
Geraldton Depot activities is Recommendations for efficiency gains arising from the review have been
completed and implementation considered, and it is anticipated that these can be realised when
commenced. implementation of the Works Management module of the new ERP is
complete.
4.50 The City's Wellbeing initiatives are On Track Strategies are actions are reported - recently the Skin Check Report was
continued. received which contain valuable information regarding the importance of
the CGG's annual checks being conducted.
4.51 Employee Turnover % to be >5% less On Track Current CGG Employee Turnoveris 11.61%
than the Industry % reported in the WALGA Yearly % turnover 2024 was 26.8%
annual WALGA Salary and Workforce
Survey
453 Continue the implementation of the On Track Refer CBP Action 4.2

new ERP system

The second stage of the asset data migration was completed successfully in
July 2025.

Phase 3 property and rates modules commenced as planned in March 2025
with data cleansing and preparation the focus during Quarter 1 and 2
alongside Request Management and Digital Experience (DxP)
Approximately 30% of Phase 2 modules have been implemented. Most of
the remainder are implemented alongside Enterprise Asset Management
(EAM) as EAM tightly integrates to Project Management, Works
Management, GIS, Enterprise Budgeting and Supply Chain Management.

)L dpe




.\

Report | KPI Status Comment
Ref
4.54 Ensure cybersecurity compliance and | On Track The City's Cybersecurity posture continues to improve. This period saw an
resilience across all systems. increase in E8 maturity scoring as well as an increase in Windows 11
Enterprise CIS benchmarking.
4,55 Renew Cybersecurity Strategy Not 2027-28 CBP Action 4.3
Commenced
457 Continue to investigate uses of Al On Track Al in the Workplace staff pulse survey conducted in September 2025 to
with associated training that has the gauge staff understand and attitudes of Al
potential to improve city operations Operational Policy - 020 - Use of Artificial Intelligence in the workplace
and efficiency. currently under review. New version to include feedback from pulse survey
and EMT recommendations.
Commence development of an All. Al governance expanded to include blocking of unapproved Al platforms. In
governance framework. effect as of Nov 2025.
Al Essentials training module currently under development.
458 Achieve the 2025/26 projects as On Track Refer to CBP Action updates
scheduled in the Corporate Business
Plan as aligned with the Strategic
Community Plan 2025-2035.
462 Achieve of the 2025/26 projects as On Track Report for Q2 will be presented to the February 2026 OCM.

scheduled in the Corporate Business
Plan as aligned with the Strategic
Community Plan 2025-2035.
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