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SUMMARY:

The attached financial reports provide a comprehensive report on the City's
finances to 30 September 2013.

PROPONENT:
The proponent is the City of Greater Geraldton.

BACKGROUND:

The financial position to the end of September 2013 is detailed in the attached
report and summarised as follows relative to vyear-to-date budget
expectations:

Operating Income $ 183,370 0.4% Positive Variance
Operating Expenditure $905,908 4.9% Positive Variance
Net Operating $1,089,278 3.7% Positive Variance
Capital Expenditure $4,625,705 54.8% Positive Variance
Capital Revenue $39,322  21.0% Negative Variance
Cash at Bank - Municipal $19,876,267

Cash at Bank — Reserve $26,337,353

Total Funds Invested $42,700,927

Net Rates Collected 66.06%

Receivables Outstanding $1,233,830

The attached report provides explanatory notes for items greater than 10% or
$50,000. This commentary provides Council with an overall understanding of
how the finances are progressing in relation to the adopted budget.

The financial position represented in the September financials shows a
positive variance of $1,089,278 in the net operating result. The closing
funding surplus is $5,746,727 and is due to the under-spend associated with
materials and contractors and employee costs. Additionally, capital
expenditure is understated due to the delay associated with commencing and
completing infrastructural works and purchases of buildings and plant and
equipment.




COMMUNITY CONSULTATION:
No community consultation was undertaken.

COUNCILLOR/OFFICER CONSULTATION:
There has been no officer consultation with Councillors in relation to the
monthly financial report.

STATUTORY IMPLICATIONS:

Section 6.4 of the Local Government Act 1995 and Regulation 34 of the Local
Government (Financial Management) Regulations 1996 require that as a
minimum Council is to receive a Statement of Financial Activity.

POLICY IMPLICATIONS:
The provision of financial reports to Council is governed by statute not policy.

FINANCIAL AND BUDGET IMPLICATIONS:
Any issues in relation to expenditure and revenue allocations or variance
trends are identified and addressed each month.

STRATEGIC & REGIONAL OUTCOMES:

Strategic Community Plan Qutcomes:

Goal &: Governance

Outcome 5.2: Planning and Policy

Strategy 5.2.7: Ensuring efficient and effective delivery of
service

Regional Outcomes:
There are no regional outcomes associated with monthly reporting.

ECONOMIC, SOCIAL, ENVIRONMENTAL & CULTURAL ISSUES:

Economic:
There are no economic issues.

Social:
There are no relevant social issues.

Environmental:
There are no environmental issues.

Cultural & Heritage:
There are no cultural or heritage issues.

RELEVANT PRECEDENTS:
Council is provided with financial reports each month.



DELEGATED AUTHORITY:
There is no delegated authority.

VOTING REQUIREMENTS:
Simple Majority is required.

CONCLUSIONS
The financial activity statement to 30 September 2013 as attached includes no
matters of variance considered to be of concern.

EXECUTIVE RECOMMENDATION
That Council by Simple Majority pursuant to Regulation 34 of the Local
Government (Financial Management) Regulations 1996 RESOLVES to:

1. RECEIVE the September 2013 monthly financial activity statement as
attached; and
2. RECORD the statement of financial activity in the Minutes.
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CITY OF GREATER GERALDTON
Statement of Financlal Activity for the Period Ended 30 September 2013

Budgel YTD Budgal YTO Actual Varlances
Eslimated $ %
Operating Income

Rales 37,847,428 37,455,775 37.479.102 {23,227 0.1%
Grants & Subsidies, Contributions 10,026,917 2.296,942 2,287,746 315G 0.4%
Fees & Charges 17,417,497 7,347,694 7,614,470 (266.776) -3.6%
Interesl Eamings 1,758,513 439,628 384,836 54,792 12.5%
Cther 2,029,625 348,271 304,234 44,037 12.6%
Profil On Disposal Of Assets 578,807 96,468 97.760 {1,292} -1.3%

69,658,787 47,084,778 48,168,148 {183,370) 35

Operating Expenditure

Employee Cosls {28,395.045) (7,688,177) {7.201,173) {487,004} 6 3%
Materials & Contraclors (35,704,720) {4,463,000) (4,230,400) {232.680) 5.2%
Utility & Gou Charges {3,185,325) {796,290) (757,811} {(38.479) 4.8%
nsurance (971,360) (485,680) (436,454) {49,228} 10.1%
Inlerest/Borowing Costs (842.202) (124,629) (125,461) 832 0.7%
Others (714,385) (178,341) {154,888) {23.653) 13.3%
Depreclation On Asssls (18,042,064) (4.510,326) (4,500,000} {10,326) 0.2%
Conlrbulions, Donations & Grants (1,230,420} (162,632) {113.447) (49,185) W0, Z%
Loss On Disposal Of Assels (208,720) (16,179) 0 {16,179y  100.0%

{89,205,241)  (18,425,344) (17,510,436 {805,808} 4.0%
NET OPERATING (19,6386,454) 20,550,434 30,848,712  (1,089,278) -3.7%

Non-Cash Expenditure and Ravenue

(Profil) / Loss on Asset Disposals {369,087) (36,396) 0 {36,395) D00
Depreciation on Assets 18.042,064 4,510,326 4,500,000 10,326 0.2%
17,872,977 4,473,830 4,500,000 {25978 il
Capital Expenditure
Purchase Butldings (11.049,500) (2.801.829) (1.847,845) {953.984) T 5%
Purchase Planl and Equipment {2.587,000) (636,726) {57.071) {579.655) 91.0%
Purchase Fumiture and Equipment {832,500) (178,120) (32,070) {146,050) 82 0%
Purchase infrastruciure Assels - Roads (46,846,800) (3,803,908) {1.202,852) (2,701,256} EQ.7
Purchase Infrastruciure Assets - Parks (3,489,782) (290,815) (55,262) (235,553) 81.0%
Purchase Infrasiruclura Assets - Meru 0 1] (39.637) 39,637
Repaymenl of Debentures {3.089,287) (622,322) (573.476) {48,845) 7.8%
Self Supperting / Council Loans paid out 0 0 0 [
(67,904,068) (8,433,720) {3,808,015) {d, 523, 705) 54.8%

Capital Revenue

Proceeds from Disposal of Assets 4,636,000 165,243 128,955 56,244 22.0%
Proceeds from New Debentures 21,030.000 0 0 0
Setf-Supporting Loan Principal Income 92,124 22,212 19,177 3.035 13.7%
Council Loan Principal Income 0 0 o 0

25,758,124 187,455 148,133 39,322 29.0%

Reserves

Transfers lo Resenes {448,000) (111,896) (67,000} {44,996) 40.2%
Transfers from Resenes 17,522,460 ¢] 0 1]

17,074,460 {111,8086) {67,000) {44,986} 40.2%

Currant Funding Surplus (Deficit) (27,035,853} 25,675,103 31,421,830 (5,746,727)  -22.4%
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NOTE1. MAJOR VARIANCES

Operating Income

Operating Income is showing a slight positive variance of $183,370 or 0.4% due to the following:
Interesi Eamings — The negative variance of $54,792 or 12.5% is due to the reduction in wholesale interest rates.

Fees and Charges — The positive variance of $ 266,776 or 3.6% is due 1o higher takings in several fees and charges
including Meru landfill.

Operating Expenditure

Operating expendilure is showing a positive variance (under-spend) of $905,908 or 4.9% due to the following:

Employee Costs - The positive variance of $487,004 or 6.3% is due to a small number of vacancies and the
allocation of salary oncosts including training.

Materials and Contraclors - The positive variance of $ 232,690 or 5.2% is due 1o projecls being in the early stage of
planning.

ital Expenditure
Capital expenditure is showing a positive variance {under-spend) of $4,625,705 or 54.8% due to the following:
Purchase of Buildings — The positive variance of $953,984 or 34.0% is associated with the timing of the projects.

Purchase of Plant and Equipment — The positive variance of $579,655 or 91.0% is assoclated with a later than usual
order of plant and equipment.

Purchase of Fumiture and Equipment — The positive variance of $146,050 or 82.0% is assoclaled with a less than
expected order of furniture and equipment.

Purchase of Infrastructure Assets — Roads - The positive variance of $2,701,256 or 69.2% is associated with the
timing of ceriain projecls being just past the stage of development.

Purchase of Infrastruciure Assets — Parks - The posilive variance of $235,553 ar 81.0% Is associated with lhe timing
of certaln projects being just past the stage of development.

Capilal Revenue

Capital revenue is showing a slight positive net variance of $39,322 or 21.0% with no significant variance.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 30th September 2013

Note 2 - Graphical Representation - Source Statement of Financial Activity
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City of Greater Geraldton
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 30th September 2013

Note 2 - Graphical Representation - Source Statement of Financial Activity
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City of Greater Geraldton

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 30th September 2013

Note 3: NET CURRENT FUNDING POSITION

Current Assets

Cash at Bank
Municipal Account
Reserve Account
Restricted Assets

Total Cash at Bank

Receivables
Prepayments
Tax Recoverable
Sundry Debtors
Rates Receivable

Inventories

Total Current Assets

Less: Current Liabilities
Creditors and Provisions
Current Borrowings
Empioyee Entitlements

Less: Cash Restricted

Net Current Funding Position

Positivess

olus [Negative=Delicit

2013-2014 Z2012-2013
ThisPeriod Last Period This Feriod
$ $

19,876,267 22,645,922 16,076,914
26,337,353 23,922,686 32,441,858
826,713 825,463 898,536
47,040,333 47,394,071 49,417,308
102,801 126,327 96,673
347,382 376,533 576,736
1,226,067 1,890,312 2,557,464
14,635,666 17,147,571 14,725,324
334,003 301,861 324 945
63,686,253 67,236,675 67,690,450
913,418 963,435 542,574
2,433,223 1,709,806 2,332,798
4,364,332 4,376,892 3931,797
7,710,973 7,050,133 6,807,169
(26,337,353)| (22.922,686)| (32.441,858)
29,637,927] 36,263,856] 28,449,423

Note 3 - Ligquidity Over the Year
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City of Greater Geraldton
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Perlod Ended 30/09/2013

Cumrrent Crellt]  Saturity) et Intsrest Earned Current e fus Percentage of

Deposiy Aef Rating Comverskon | interost mies | Amount inestsd Yro @30/09/,2013 Porticko
Grange Securities i - .
~ kakadu o S20f3fa014 &.1_&_5 700,000 227,000
Parkos RAA 3] 20/6/2015 5.01% 250,000 67,500
Scarborobgh Af Ac 21 /R - 500,000 - =
Subtotal 1,450,000 - 354,500 0.8%
=% 26th February 2013 received $ 480,960 re Merimbula Dante notes FV % 500,000.
** 215t March 2013 received $348,658 re Helium Capltal - Esperance notes FV $500,000.
Commonwaaltth
Municipal239 AL+ 12/11/2013 3.47% 3,000,000 9,074 " 3,009,074
Subtotal 3,000,000 ' 9,074 3,009,074 7.0%
National Australia Bank N . B
Mumicipal238  Al+  21/11/2013 3934 5,000,000 7 5,000,000
Mupitipal24l A1+ 12/12/2013 i§9% 3,000,000 " 3.boo,000
Reservetfo.  Al+ 19/13/2013 3. 83% 154 7,000 ., L347,000)
Recervelie AL+ 1372/2014 394 3,000,000 3,000,000
Subtotal 12,547,000 - 12,547,000 29.4%
Bank of Queensiand
Reservel7l AR 19/12/2013 3. 80% 665,000 665,000
Reservel72 Az 19/12/2013 3,80% B3L53T & 831,531
Reservel77 A 13/3/2014 F90% 4,236,222 4,216,222
Subtotal 5,712,753 - 5,712,753 13.4%
Elders Rural Banic ~
Reservel73 AL 20/12/2013 3.82% 1,377,600 f 1,377,600
Reservel75 A2 13/11/2013 3.74% 5,000,000 " 5,000,000
r
Subtotal __ 6,377,600 - 6,377,600 14.9%
ME Bank =
Mumicipei240 A2 27/12/2013 3.95% 5,000,000 253,000,000
Reservel?0 A2 19/12/2013 375%  4,700:000 4,700,000
Recervel74 Az 14/1/2014 3950 5000000 5000000
Subtotal 14,700,000 - 14,700,000 34.4%
Total Funds Invested 43,787,353 9,074 42,700,927 100.0%
: =
. . . Investment Maturity Timin
Portfolio Diversity ty Timing
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