
 
 

 Community Grants Program 
 Round # - YEAR 
 Scoring Criteria 
 
 
 
 
 
 

Community Impact (weighted at 40%) 

 

1. Low community impact.  Benefits a very small cross section of the community. 
2. Moderate community impact.  Benefits a sector of the community. 
3. High community impact.  Benefits a high proportion of the community. 
4. Very high community impact.  Significantly supports the needs of the Greater Geraldton 

community. 
5. Demonstrates an ongoing legacy to the Greater Geraldton community. 

 
 

Level of Support from Other Resources (weighted at 40%) 

 
Does the application have support from other sources (i.e. grants, sponsors, partnerships, significant in kind 
contributions, letters of support)? 
For the purpose of quantifying, suggest approximately half means 40 – 60% 

 
1. Application has low financial contribution and low external support. 
2. Application has modest support; however it requires the majority of the project (more than 

60%) to be supported by the grant. 
3. Application has modest support and seeks approximately half of the project to be support by 

the grant. 
4. Application has strong external support and seeks approximately half of the project to be 

supported by the grant. 
5. Application has strong external support and funds, and seeks less than 40% of the project to 

be supported by the grant. 
 
 

Alignment with the Strategic Community Plan (weighted at 20%) 

 
1. Very limited alignment. 
2. Low alignment.  Marginally supports our Strategic Community Plan. 
3. Aligns well with one or more strategies.  Modestly supports our Strategic Community Plan. 
4. Aligns very well with one or more strategies.  Directly supports our Strategic Community Plan 

with at least one strategy. 
5. Aligns very well with two or more strategies.  Directly supports our Strategic Community Plan 

with at least two strategies. 
 
 
 
 
 
 
 
 



 

 
 

Example of Scoring Matrix 
 

 

CRITERIA
WEIGHT 

%
SCORE

WEIGHTED 

SCORE
SCORE

WEIGHTED 

SCORE
SCORE

WEIGHTED 

SCORE

Communtiy Imapct 40 1 0.4 5 2 3 1.2

Level of Support 40 1 0.4 5 2 4 1.6

Alignment SCP 20 1 0.2 5 1 2 0.4

100 3 1 15 5 9 3.2

COMMUNITY GRANTS SCORING CRITERIA

APPLICATIONS

Round 17 July 2016

PROJECT 1 PROJECT 2 PROJECT 3

20.00 100.00 64.00Overall Score (as a % of highest score)

ORDER OF APPLICATIONS 3 1 2


