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OBJECTIVES

The purpose of this policy is to establish the City’s compliance with best practice risk
management principles.

SCOPE
This policy applies to all operations of the City of Greater Geraldton.

DEFINITIONS

CEO: means the Chief Executive Officer of a local government.
Councillor: means a person who holds the office of councillor on a council.
Mayor: means a mayor elected by the electors to hold the office of Mayor.

Employee: means
a. A person by whom work is done under a contract of employment

b. An apprentice or trainee.
c. A person employed as a contractor.

Risk: the chance of something happening that will have an impact on the achievement
of the City's objectives. Risk is measured in terms of consequences and likelihood.

Risk Appetite: risk the City is prepared and willing to pursue, retain, take or expose
itself to in the pursuit of its objectives.

Risk Tolerance: the boundaries of risk taking outside of which, the organisation is not
prepared to venture in the pursuit of its long term objectives.

Consequence: the outcome of an event expressed qualitatively or quantitatively,
being a loss, injury, disadvantage or gain. There may be a range of possible outcomes
associated with an event.

Likelihood: A qualitative description of probability or frequency.
POLICY PRINCIPLES

a) Risk is an inherent part of an organisation’s operation. The exposure to, and
tolerance to risk differs across the City’s operations. The City recognises that its level
of risk appetite and risk tolerance must be set at a level that encourages
entrepreneurship and innovative organisational development. However, the City is
also committed to building a sound foundation of quality control systems and a culture
that identifies and manages the risks associated with the level of risk appetite and
tolerance set by the Council.




b) In determining the level of risk that the City can tolerate the City

will implement the risk management principles outlined in AS/NZ31000:2009 Risk
Management Principles & Guidelines which details the measuring of the probability
and potential impact of that risk using a Likelihood x Consequence Matrix to calculate
a risk level of Extreme, High, Medium and Low as shown in appendix 1 CGG Risk
Appetite & Tolerance Matrix.

c) Negative risks that are Extreme or High are outside of the City Council’s risk
appetite and tolerance and must be managed to reduce the level of risk exposure.
Where this level of risk cannot be reduced, express approval is to be obtained from
the CEO to proceed with options for accepting, terminating, sharing or transferring the
risk.

d) Risks that are Moderate or Low are generally within the risk appetite and
tolerance acceptable to CGG with adequate controls, managed by specific procedures
and subject to semi-annual monitoring.

e) Positive risks that are Extreme or High which could represent innovatory
opportunities to improve services, rather than simply adopting traditional safer options.
These opportunities need to be maximised by identification of critical success factors
and mitigation to ensure these are achieved. Ongoing monitoring and review to ensure
opportunities are maximised is necessary.

RISK APPETITE CRITERIA

Risk appetite is the amount and type of risk that the City is prepared to pursue, retain
or take. It is expressed in the form of a risk appetite statement which covers a number
of critical risk categories. As a public authority, the City has a natural and in some
cases statutory predisposition to a conservative appetite for risk.

In particular the City has little or no appetite for risks which will:

a) Have a significant negative impact on Council’s long term financial
sustainability

b) Result in major breaches of legislative requirements and/or significant
successful litigation against the City

c) Compromise the safety and welfare of staff, contractors and/or members of
the community

d) Cause significant and irreparable damage to the environment
e) Result in major disruption to the delivery of key City services

f) Result in widespread and sustained damage to City’s reputation
g) Significantly impact on the City’s ability to recruit and retain staff

However, the City provides a large and diverse range of services to a rapidly growing
population. In order to provide these services the City must accept some level of risk.
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The City therefore has some appetite for risks which need to be
taken in order to:

a) Improve efficiency, reduce costs and/or generate additional sources of
income

b) Maintain and, where necessary, improve levels of service to the community

The level of risk that is acceptable will be assessed and determined on a case by case
basis.

RISK TOLERANCE CRITERIA

CONSEQUENCE

In measuring the consequences of impact, refer to the CGG Risk Appetite &
Tolerance Matrix which details different potential consequences descriptors i.e.

(i) Safety & Health (Physical & Psychological)
(ii)) Financial Impact

(iii) Service Interruption

(iv) Reputation

(v) Environment

(vi) Legal / Compliance

LIKELIHOOD
Measuring likelihood can be achieved using one of two methods:

(i) An approach based upon likelihood of an event occurring over a period of years,

(ii) Alternatively (particularly where timescales are minimal), an approach based upon
probability expressed as a percentage.

LOW RISK is the responsibility of the Operational Manager responsible for the
affected department.

Acceptable Risk with adequate controls, managed by routine procedures and subject
to annual monitoring.

MODERATE RISK is the responsibility of the Director responsible for the affected
department.

Monitor Risk acceptable with adequate controls, managed by specific procedures and
subject to semi-annual monitoring.

HIGH RISK is the responsibility CEO.

Urgent Attention Required, Risk acceptable with excellent controls, managed by
senior management / executive and subject to monthly monitoring.

EXTREME RISK is the responsibility CEO with advice to Council.
Unacceptable Risk only acceptable with excellent controls and all treatment plans to

be explored and implemented where possible, managed by highest level of authority
and subject to continuous monitoring.



ROLES & RESPONSIBILITIES
The CEO is responsible for the implementation of this policy.

Directors, Manager, Supervisors, Senior Staff (all Management) are responsible for
the implementation of this Risk Tolerance Policy.

The Risk Management Committee is responsible for developing and reviewing the
Risk Tolerance Policy

Employees are responsible for identifying, treating and reporting all risks to their line
managers in accordance with the organisations Risk Management Policy and
Procedures.

WORKPLACE INFORMATION

AS/NZ 1SO 31000:2009 Risk Management — Principles and Guidelines



Appendix 1 CGG Risk Appetite & Tolerance Matrix
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