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    Connected 

    An engaged and diverse community where everyone feels included and safe.  

Goals:  

1. Provide safe and inviting public spaces for people to enjoy.  

2. Foster collaborative partnerships to improve community safety, security and social cohesion  

3. Support and celebrate the City’s diverse community through programs, initiatives and events, which 

build social connections  

4. Be an inclusive City by promoting and celebrating the full diversity of our community, including cultures, 

identities, backgrounds and abilities 

Corporate Business Plan Actions 

CBP Ref Action Status Comment 
1.1 Review Heritage Strategy On Track The City is responsible for significant natural, historic and Aboriginal 

heritage.  From identification and management of heritage places, to 
encouraging the recording of local histories and ensuring Aboriginal 
culture is recognised and promoted. The Heritage Strategy 2023-2028 
enables these values to be looked after. This action is to renew the 
strategy in 2027-28. 
Heritage Advisory Committee Meeting held at Walkaway Hall, 28 August 
and included a tour of the Walkaway Station Museum. Consultation 
commenced regarding the future of the Eradu Railway Bridge. A Family 
History Workshop was held on 30 August, with 35 in attendance.  Cultural 
Collections Scoping Study presented to Council Concept Forum, 4 
August. 
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1.2 Art Gallery Interior Spaces Review Deferred Proposed review and design project not allocated funding in 2025/26, will 
now be re-submitted for consideration in next year's budget. 

1.3 Develop Library Outreach Plan Complete The Outreach Service continued, providing an invaluable support to the 
frail and housebound members of our community by providing them 
access to reading and audio resources. 
83 home visits were conducted and 562 items delivered for the quarter. 

1.4 Activate Mullewa Masonic Hall and The 
Shed for community use 

Not 
commenced 

2027-28 Action 

1.5 Develop Reconciliation Action Plan 
2026-2028 

On Track RAP Surveys were distributed, and stakeholder and community 
workshops are scheduled in November and December. 

1.6 Renew Community Safety & Crime 
Prevention Plan 

Not 
commenced 

2028-29 Action 

1.7 Renew Events Strategy On Track Community and stakeholder events survey designed and opened for four 
weeks in September/October. 

1.8 Strategic Review of CCTV provision Not 
commenced 

2026-27 Action 

1.9 Develop a Building Assets Activation 
Strategy 

On hold Recruitment of critical staff resourcing underway to support development 
of strategy 

1.10 Review of Heritage Places On Track The review commenced in May 2025 and is progressing in line with the 
project plan. Initial focus has been on reviewing listed heritage sites so 
that records are current. Consultation to identify sites that should be 
considered for heritage listing will take place in early 2026. Work will also 
be done to identify improvements in the way development on heritage 
listed sites is managed to encourage development and preserve heritage 
values. 

1.11 Public Health Plan On Track Initial consultation on the Public Health Plan has occurred.  Council 
received over 400 responses to its on-line engagement process whilst 
also having a series of one-on-one meetings with key stakeholders and 
undertaking workshops for service providers and the community.  The 
plan will now be developed in response to this feedback. 

1.12 Develop Positive Aging Strategy  On Track First planning meeting is scheduled for November. 
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CEO KPI’s 

Report Ref KPI Status Comment 
1.1 City events such as Big Sky Festival, 

Randolph Stow Young Writers Awards, 
Battle of the Bands, Seniors’ Week, 
School Holiday Programs, ANZAC Day, 
HMAS Sydney Memorial Service, 
Australia Day successfully held. 

On Track Refer to items 1.2, 1.3, 1.4, 1.5, 1.23 

1.2 Facilitate and deliver school holiday, 
afterschool programs and youth 
vibrancy initiatives (e.g. Sunset Yoga, 
Sundays by the Sea, Films on the 
Foreshore).   

On Track The Winter School Holiday Program was a buzz of activities for young 
people with old favourites and new activities such as flower arranging, 
NAIDOC collaborative programs with Bundiyarra and the first 3v3 
competition held at the Geraldton Youth Centre. Sunset yoga continued 
with a strong attendance despite the cooler months and our 
diversionary programs such as Skate Today and Late Night Basketball 
also continued to show strong attendance.   
Refer items 1.14, 1.15 and 1.19 for additional information. 

1.3 Facilitate and deliver key youth events 
(e.g. Revolve Skate Series, Frothin’ 
Fools Surf Festival, and Battle of the 
Bands). 

On Track Battle of the Bands was held inside the QPT for the third year. Ten bands 
battled it out, with youth band Heading Home scoring Best Emerging 
Band and Best Original Song.  Revolve Skate is set to be held on 2 May 
2026 with planning underway. 

1.4 Coordinate and deliver the annual Big 
Sky Readers and Writers Festival. 

On Track Planning well underway for delivery of the Big Sky Readers and Writers 
Festival (24-26 October 2025).  Short Story Prize judging and event 
programming were a significant focus for the month. 

1.5 Deliver the biennial Mid West Art 
Prize 

On Track Mid West Art Prize competition closed on 1 September, with 234 entries 
received, 133 of these from Mid West Artists.  Short-listing took place in 
Perth and tickets for the Gala Opening Night were released 29 
September. 

1.6    
1.7 

Community and Event Grant 
Committee meetings held, funds 

On Track During the quarter Round 33 of the Community Grants program was 
delivered with $53,608 awarded.  Round 1 of the Community Project 
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distributed, and promotions 
completed. 

Support Program will open early in quarter 2.  Funding through the 
Mayoral Discretionary Fund for the quarter was $19,342.50. 

1.8 Fund two Hollomby Foundation 
grants. 

On Track Funding to be provided in Q2 

1.9 
1.10 

CSRFF program well managed. On hold The State did not offer the traditional mid-year grant rounds for CRSFF 
and CNLP. Officers are continuing to work closely with various sporting 
groups to explore potential future State funding opportunities. 

1.11 Progress implementation of the 
various community strategies (RAP, 
DAIP, Youth, Public Art, Events etc). 

On Track Refer specific plans and strategies identified below (1.12, 1.13, 1.15, 1.16, 
1.17, 1.29, 1.32, 1.33, 1.34, 1.36, 1.40) 

1.12 Deliver initiatives identified in the 
City's Access and Inclusion Plan (AIP) 
in collaboration with service 
providers, including the Passport to 
Employment Program and 
International Day for People with 
Disability. 

On Track The Geraldton Disability Expo 2025 was delivered with attendance over 
250 participants (Stall Holders: 32)  
The Passport to Employment (P2E) program concluded successfully with 
the graduation of 12 students. 

1.13 Implement the City's Public Art 
Strategy and coordinate public art 
opportunities, activities and repairs. 

On Track Art Agreement developed for future proposed transfer of ownership to 
the City of the Edith Cowan Statue.   New softfall installed at the former 
City Status Fountain, awaiting installation of metal "swirl", anticipated for 
November.   Public Art Trail online app in development via Trails WA. 
Local artists commissioned by City for the following works - Aquarena 
Mural, Bus Shelter Project, Big Sky Festival logo design.  Advice provided 
to local developer on commissioning of local artist for 7-ELEVEN Fuel 
Station mural 

1.14 The New Pass St Youth Hub is 
successfully activated. 

On Track The Geraldton Youth Centre was successfully activated in July with the 
Winter School Holiday Program running a variety of sport and art 
activities that were all positively received. Refer item 1.19 for additional 
information. 

1.15 Deliver a range of youth diversionary 
programs (e.g. Late Night Basketball, 

On Track Late Night Basketball ran its second program for the year during term 
three. A collaboration of service providers supporting the program 
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Safespace and Mullewa Youth 
Centre). 

helped make it another successful diversionary program. The Mullewa 
Youth Centre remained open despite recruitment challenges. Recently 
met with the newly appointed PCYC Safe Space Program Coordinator to 
discuss future collaborations. 

1.16 Support local community groups and 
organisations to successfully plan and 
deliver events. 

On Track The Events and Environmental Health teams approved 22 external 
events, including NAIDOC community events, Polocrosse Carnivals, 
Mullewa Agricultural Show, Outback Bloom Wildflower Festival, GNFL 
Grand Final and Geraldton Night Markets. 

1.17 Support NAIDOC Week and National 
Reconciliation Week. 

On Track City staff attended the Flag Raising Ceremony at GRAMS as part of 
NAIDOC Week 2025 celebrations. The City supported the Department of 
Justice NAIDOC Working Group to deliver a community NAIDOC event 
at Edith Cowan Square. 

1.19 Deliver Game On! Year 2 program to 
increase participation in sports by 
young people. 

On Track Game On sports program continued, delivering two sports twice weekly 
utilising the sports court at the Geraldton Youth Centre. Collaborations 
with Cricket WA saw four young people join the local squad. 

1.22 The CEO attends and is supportive of 
local events 

On Track The CEO attended the following events in the quarter: 
 
NAIDOC Week celebration – 7 July 
Youth Centre Opening - 31 July 
Outback Mike Modern Castaway – 7 August 
LG Election briefing sessions, 18 & 20 August. 
Ocean Heroes – Back Beach – 24 August  
Mullewa Ag Show – Mullewa Recreation Centre – 30 August   
Cruise Ship - Blue Heelers – 6 September  
Yamatji on Country – 11 September 
Cruise Ship - Blue Heelers – 31 August & 6 September  
Moonyoonooka Polocrosse 50th Carnival – Moonyoonooka Polocrosse 
Club – 27 & 28 August  
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1.23 
1.24 

The CEO regularly travels to Mullewa 
and endeavours to address the 
community’s priorities 

On Track The CEO travels to Mullewa monthly to meet with local staff and address 
local matters that have been raised.  The CEO also attended the 
following: 
 
Official opening of Mullewa Rec Ground Sports Fencing – 8 July 2025 
Mullewa Agenda Forum - 19 August 2025  
Mullewa Show - 30 August 2025  
 
Collaborative delivery of community initiatives to increase engagement, 
pride in place and a sense of belonging in Mullewa included:  Town Hall 
and stadium reseal;  School liaison and advocacy; Mullewa Night Fields 
program at the Mullewa Recreation Centre (30 participants); Mullewa 
Caravan Park Wildflower season visitors (2,000 bookings); Mullewa 
'Outback Bloom' Wildflower Festival (Over 1,000 participants); Mullewa 
Show (over 3,000 participants) 

1.25 
1.26 

Achieving an increase in First Call 
Resolutions to above 90%. 

On Track First Call Resolution averaged 86% for the quarter, with monthly 
performance of 90%, 81%, and 87% across July, August, and September. 
Performance against service targets remains strong, with 97% of web 
chats answered within 30 seconds and 67% of calls meeting the same 
standard, demonstrating a continued focus on timely and efficient 
customer service. Also, 16 staff undertook the Customer Experience 
induction which outlines how to help our customers in line with the 
City's Customer Charter and outlines our compliment and complaints 
processes. 

1.27 Quickly and appropriately manage 
any ‘complaints’ received with respect 
to City services. 

On Track A total of 30 complaints were received during this quarter regarding City 
services. All complaints in July and August were acknowledged within 
the three working day timeframe, and the majority were responded to 
within the 10 working day standard outlined in our Customer Charter. In 
September, four of five complaints were acknowledged within three 
days, and four were responded to within 10 working days, with one 
response outstanding as of 19 November. Overall, service standards for 
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complaint management were largely met, with continued focus on 
timely acknowledgment and resolution. 

1.28 Continue to receive and 
communicate ‘thank yous’ from the 
public on service they have received 
from CGG. 

On Track A total of 34 written compliments were received during the reporting 
period, reflecting positive feedback from the community on the quality 
of City services provided. 

1.29 Implement the strategies in the 
Customer Experience Strategy. 

On Track Refer to items 1.25, 1.26, 1.27, 1.28 

1.31 Art Gallery Interior Spaces Review Deferred Proposed review and design project not allocated funding in 2025/26, 
will now be re-submitted for consideration in next year's budget. 

1.32 Develop and commence 
implementation of the Reconciliation 
Action Plan 

On Track RAP Surveys were distributed, and stakeholder and community 
workshops are scheduled in November and December. 

1.33 Renew Events Strategy On Track Community and stakeholder events survey designed and opened for 
four weeks in September/October. 

1.34 Develop a Building Assets Activation 
Strategy 

On Hold Recruitment of critical staff resourcing underway to support 
development of strategy 

1.35 
1.36 

Heritage Review On Track Refer to CBP Actions 1.1 and 1.10 
 

1.37 Public Health Plan On Track Initial consultation on the Public Health Plan has occurred.  Council 
received over 400 responses to its on-line engagement process whilst 
also having a series of one-on-one meetings with key stakeholders and 
undertaking workshops for service providers and the community.  The 
plan will now be developed in response to this feedback. 

1.40 Develop Positive Aging Strategy and 
commence implementation 

On Track First planning meeting to develop strategy is scheduled for November. 
Refer item 1.41, 1.42 and 1.43 for additional information. 

1.41 Facilitate and deliver a range of 
programs, activities and presentations 
that promote healthy ageing. 

On Track 41 weekly programs delivered 
9,060 participants for the quarter 
As an addition to the regular QEII Seniors program, a Swap Plant event 
was delivered in September with support from CGG Community 
Nursery. 
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1.42 Celebrate National Seniors Week in 
collaboration with relevant seniors 
groups. 

On Track Seniors Week will be delivered in November. This year's program will 
include a Port Tour for Seniors, the Mayor's Mystery Bus Tour and 
Morning Tea, Chat BBQ for Men, Buy Nothing Markert, Opera and much 
more. 

1.43 Efficient and effective management 
of the QEII Seniors and Community 
Centre 

On Track Next Annual Senior's Satisfaction Survey is due in July 2026. 
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    Liveable 

A protected and enhanced natural environment with facilities and services to support 

community health and wellbeing.  

Goals:  

1. Prioritise greening the City’s streetscapes and public spaces, with a focus on pathways and open space 

areas.  

2. Improve maintenance and connectivity of the City’s transport network, including expanded active 

transport opportunities  

3. Manage and protect the City’s natural environment, and identify strategies to mitigate climate change  

4. Improve waste management and recycling opportunities to support a sustainable future  

5. Invest in community and recreation infrastructure, to support current and future needs  

6. Support the community by advocating to State and Federal Government for better access to programs 

and services that improve community health and wellbeing 

CBP Actions 

CBP Ref Action Status Comment 
2.1 Facilitate a Containers for Change 

collection service for Mullewa 
On Track Mullewa District Office are working internally with Officers to explore 

options with Return-It WA. 
2.2 Renew the City’s Coastal Hazard Risk 

Management and Adaptation Plan 
(CHRMAP) 

Not 
commenced 

2026-27 Action. Awaiting update to State Planning Policy 2.6 Coastal 
Planning 
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2.3 Renew the City’s Achieving Net-Zero 
Plan 

On Track 2027-28 Action.  Preparation of budget bid documentation; Review and 
update of City's Corporate Climate Change Mitigation Plan 

2.4 Develop Greenough River Estuary 
Management Plan 

Not 
commenced 

2027-28 Action. 

2.5 Develop Illegal Dumping Strategy Not 
commenced 

2028-29 Action 

2.6 Develop an Urban Greening Strategy On Track 2026-27 Action.  Preparation of budget bid documentation; Production of 
Urban Greening Strategy (UGS).  To develop the UGS, establishment of a 
working group is required to facilitate collaboration and participation 
across multiple teams. The UGS will identify what needs to be put into 
place to achieve the agreed/established canopy coverage. An example of 
this would be the development of a tree preservation policy (action 2.7). 
Need to ensure that if tree preservation policy is produced before a UGS 
that it is complementary. 

2.7 Stow Gardens Stage Upgrade Not 
commenced 

2026-27 and 2027-28 Action 

2.8 Renew Parks Hierarchy and Masterplan Not 
commenced 

2026-27 Action 

2.9 Eadon Clarke Lighting Renewal and 
new changerooms 

Not 
commenced  

2026-27, 2027-28 and 2028-29 Action 

2.10 Develop Spalding Park Master Plan On Track  Spalding Park Feasibility Report and Master Plan under development 
2.11 Walkaway Skate Park upgrade Not 

commenced 
2026-27 Action 

2.12 Foreshore Youth Precinct On Track The detailed design for the project is in progress and expected to be 
complete in Q2. An application has been made to Lotterywest for project 
funding and a response is expected in Q3. 

2.13 Renew Fleet Asset Management Plan On Track The completed Fleet Asset Management Plan will be amended using the 
IPWEA NAMS+ tool aligning the plan to ISO 55000 & 31000 and City Asset 
Management   

2.14 Renew the Geraldton 2050 Cycling 
Plan 

On Track The Geraldton 2050 Cycling Strategy is scheduled for review, and officers 
are collaborating with the State to undertake a joint review process 
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2.15 Develop Property Management 
Strategy 

On Track Draft framework has been workshopped, and Council policy is in early 
draft phase. 

 

 

CEO KPI’s 

Report Ref KPI Status Comment 
2.1 
2.17 

Deliver the City’s First Public Heath 
Plan in accordance with the 
requirements of the Public Health 
Act 2016. 

On track Refer CBP Action 1.11 and CEO KPI 1.37 

2.2 Airport Microgrid project 
completed. 

On Track Solar panel infrastructure installation complete. Installation of invertors and 
cabling commencing. Waiting on Western Power HV Design Approval. Revised 
Completion date 20/02/26 

2.3 The City’s Million Trees Project is 
continued and promoted. 

On Track The Million Trees Project continues to be promoted through social and other 
forms of media 

2.4 Geraldton Tree Canopy Advocates 
are supported in their endeavours. 

On Track Meeting regularly to discuss upcoming projects and provide support.  At 
present working on Brigades Car Park planting plan. 

2.5 
2.6 

The City nursery is supported and 
delivers on 25,000 seedlings. 

On Track Seeds have been collected and for this year's propagation program. Orders 
have been received for City and community projects.  Community Nursery 
buildings have been painted, and new lighting and fans installed in the main 
work area. 

2.7 A budget bid is prepared for the 
2026/27 financial year to 
developing a significant tree policy, 
audit and register. 

 Refer action 2.31 

2.8 A budget bid is prepared for the 
2026/27 financial year to redo the 

On Track FY2024/25 corporate CO2 emissions calculated. Currently undergoing 
validation exercise. See action 2.28. Not sure if the wording of this objective is 
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city’s carbon baseline to enable the 
next priorities to be determined. 

correct - carbon baseline year should only be changed under certain 
circumstances. 

2.9 
2.10 

Measurable progress is 
demonstrated on the City’s net zero 
projects and key targets achieved. 

On Track Gas Flaring Agreement has been signed. Licence amendment has been issued 
by DWER. Site lease for Gas Flaring infrastructure has been executed. Gas Flare 
has been delivered to site. 

2.11 Commence development of a 
response to a potential Shot Hole 
Borer infestation (staff training, 
review tree selection, management 
of infested waste etc). 

On Track PSHB Preparation and Response Plan developed covering City functional aeras 
that could be impacted. City point of contact established for State transition 
to management rollout. Training opportunities identified. 

2.18 Align city documents, procedures 
and reports to reflect the new 
Strategic Community Plan. 

On Track Refer to actions in “Leading” 

2.19 Ensure new officers are educated 
on the Strategic Community Plan 
during their induction. 

On Track Development of specific learning module in progress for roll out to all staff in 
Q2. 

2.21 Facilitate a Containers for Change 
collection service for Mullewa 

On Track Refer CBP Action 2.1 

2.22 Foreshore Youth Precinct On Track Refer CBP Action 2.12 
2.23 Fleet Asset Management Plan 

Renewed 
On Track Refer CBP Action 2.13 

2.24 Cycling Plan Renewal Commenced On Track Refer CBP Action 2.14 
2.25 Property Management Strategy On Track Refer CBP Action 2.15 
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Thriving 

An economically diverse and prosperous City, driving sustainable growth while preserving our 

local spirit. 

Goals:  

1. Support existing businesses and attract new investment, contributing to a vibrant CBD and other key 

activity centres.  

2. Support and champion our diverse mix of industries, encouraging innovation and local employment 

opportunities  

3. Plan for the sustainable growth of the City, balancing the needs of current and future populations  

4. Advocate for and support the development of diverse housing options to meet current needs and future 

demand  

5. Support and promote diverse tourism offerings, making the City a destination of choice 

CBP Actions 

CBP Ref Action Status Comment 
3.1 Develop Economic Development Plan On Track Project planning has commenced, with project delivery planned for EOFY. 
3.2 Mullewa Town Centre banners renewal On Track 12 Wildflower Season and "Outback Bloom" promotional banners 

installed. 
3.3 Renew Mullewa Caravan Park 

operating model 
Not 
commenced 

2026-27 and 2027-28 Action 
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3.4 Local Planning Strategy and Scheme 
review and implementation 

On Track The review has commenced with consultation being undertaken with 
stakeholders within and outside of the City. 

3.5 Industrial Land Study On Track The Industrial Land Study has been completed and was endorsed by 
Council on 26 August 2025. Work has commenced on the preparation of 
a planning scheme amendment. 

3.6 Renew & Update Geraldton Airport 
Master Plan 2012 – 2040 

On Track 2026-27 and 2028-29 Action 

3.7 Olive Street Housing Project On Track Works on site have commenced and are progressing well with 6 floor 
slabs and the framing on 2 houses having been completed 

3.8 Review of Greater Geraldton’s Strategic 
Roads 

On Track A scoping study will be undertaken and a project plan prepared in Q3 
and Q4 to inform further investigations and data collection to be 
commenced during FY26/27. The final outcome of the study is 
anticipated in FY27/28 

 

 

CEO KPI’s 

Report Ref KPI Status Comment 
3.1 Industrial Land study completed, 

approved by Council, and scheme 
amendment process commenced. 

On Track Refer CBP Action 3.5 

3.2 The review of the city’s 52 current 
planning policies has been completed. 

On Track All policies have been reviewed. 26 of 52 policies have been revoked. 
Council has resolved to amend 4 policies and consolidate 3 into 1. The 
remaining 19 policies will be brought to Council progressively over the 
coming months. 

3.3 Development Approvals and Building 
approvals are completed in a timely 
manner. 

On Track Refer actions 3.4, 3.5, 3.6, 3.7 
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3.4 Process development applications within 
timeframes that facilitates timely 
development 

On Track All applications have been processed within statutory timeframes. 
 
88% of applications (44 of 50) not requiring advertising or referral were 
assessed within 20 working days. 
 
75% of applications (9 of 12) requiring advertising or referral were 
assess within 30 working days. 

3.5 Respond to subdivision referrals within 
timeframes that facilitate timely 
development 

On Track All subdivision referrals were responded to within the statutory 
timeframe. 
 
77% of subdivision referrals (17 of 22) were responded to within 30 
working days. 

3.6 Process certified building applications 
within timeframes that facilitate timely 
development 

On Track All certified applications have been processed within statutory 
timeframes. 
 
90% of certified applications (111 of 123) have been processed within 
10 working days. 

3.7 Process uncertified building applications 
within timeframes that facilitate timely 
development 

On Track All uncertified applications have been processed within statutory 
timeframes. 
 
91% of certified applications (213 of 234) have been processed within 
10 working days. 

3.8 
3.9 

CBD Activation program continues On Track 22 events were hosted within the City Centre, attracting a total of over 
1,380 participants and generating more 1,290 hours of community 
engagement. July recorded the highest activity with 10 events and 985 
participants, while August and September contributed 12 events 
combined, maintaining strong engagement levels. 

3.16 CEO continues to provide monthly 
informal capital works reports to Council 
Members 

On Track Monthly updates provided 
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3.17 
3.18 

Olive Street Housing Project underway On Track Refer CBP Action 3.7 

3.19 Airport Microgrid project completed On Track Refer Report Ref 2.2 under Liveable theme 
3.20 Maitland Park design project significantly 

advanced 
On Track The Maitland Park project is progressing in line with the project 

schedule with Concept Design having commenced  
3.21 80% of new capital works projects are 

completed or underway. 
On Track 96% of new capital works projects have commenced with 47% having 

been completed to date 
3.22 The Nangetty-Walkaway bridge is 

completed successfully. 
Complete The Nangetty-Walkaway Bridge has been completed and opened to 

the public 
3.23 The Foreshore Youth area renewal is 

designed, tendered and construction 
underway. 

On Track  Refer CBP Action 2.12 under Liveable theme 

3.24 80% of the urban road and footpath 
renewal projects are completed. 

On Track The footpath renewal program is scheduled to commence in Q2 and is 
planned for completion in Q3. 36% of the urban road renewals have 
been completed to date. 

3.25 90% of the rural road renewal projects are 
completed. 

On Track 80% of the rural road reseal projects have been completed to date. 

3.26 100% of the regional road group projects 
are completed 

On Track Council have endorsed the award of the contract for the construction 
of the Regional Road Group projects to local contractor Red Dust 
Holdings, and the contract documentation is in the process of being 
executed. The Regional Road Group projects will be completed in the 
current financial year 

3.35 Economic Development Plan On Track Refer CBP Action 3.1 
3.36 Mullewa Town Centre Banners On Track Refer CBP Action 3.2 
3.37 Local Planning Strategy and Scheme 

review underway. 
On Track Refer CBP Action 3.4 

3.38 Strategic Roads Review underway On Track Refer CBP Action 3.8 
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Leading 

A progressive City where informed decisions, strong advocacy and an enabling culture drives 

sustainable regional growth. 

Goals:  

1. Engage with the community to enhance decision making.  

2. Efficiently and effectively deliver community services and projects, through optimal use of our resources 

3. Financial sustainability, actively seeking and leveraging external funding to deliver for the community  

4. Continued focus on strong advocacy to ensure that Federal and State projects, programs and funding 

are aligned with our community’s priorities  

5. Provide the community with clear and accessible information about the City’s programs, services and 

decisions  

6. Ensure high quality governance activities enabling transparency and accountability 

CBP Actions 

CBP Ref Action Status Comment 
4.1 Develop Customer Experience Plan Not 

Commenced 
2026-27 Action 

4.2 Implement new City Software On Track The second stage of the asset data migration was completed 
successfully in July 2025. 
Phase 3 property and rates modules commenced as planned in March 
2025 with data cleansing and preparation the focus during quarter 1 & 
2 alongside Request Management and Digital Experience (DxP) 
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Approximately 30% of phase 2 modules have been implemented. Most 
of the remainder are implemented alongside Enterprise Asset 
Management (EAM) as EAM is tightly integrated to Project 
Management, Works Management, GIS, Enterprise Budgeting and 
Supply Chain Management. 

4.3 Renew Cybersecurity Strategy Not 
Commenced 

2027-28 Action 

4.4 Develop Workforce Plan On Track Consultant appointed and workshops scheduled with Executive and 
Managers 

4.5 Strategic Community Plan major 
review 

Not 
commenced 

2028-29 Action 

4.6 Renew ICT Digital Strategy Not 
Commenced 

2026-27 Action 

 

 

CEO KPI’s 

Report Ref KPI Status Comment 
4.1 Annual Compliance Audit is 

completed and submitted to the 
Audit Committee. 

On Track Annual submission of Compliance Audit Return to DLGIRS will occur in 
January 2026. 

4.2 Ensure unqualified audit outcomes 
and timely financial reporting. 

On Track Final audit visit has been undertaken and financial report submitted to 
auditors in line with legislated timeline (30 September).  Sign off of audit 
expected in Q2. 

4.5 Annual report is completed and 
approved by Council. 

On Track Final audit visit has been undertaken and financial report submitted to 
auditors in line with legislated timeline (30 September).  Sign off of audit 
expected in Q2. 
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4.6 Regular Internal Audit Committee 
meetings held and attended by the 
CEO 

On Track Audit Committee meeting held on 30 September 2025.  Items included 
Progress Report on Audit Recommendations, Audit Committee Annual 
Report to Council, External Audit - RSM Contract Extension, Cybersecurity 
Risk Reduction Activities, Application of Council Policy 4.28 Managing 
Unreasonable Customer Conduct, Work Health and Safety 
Implementation Plan Status Update, Risk Management Update, IBIS ERP 
Project Update.  Next meeting scheduled for Q2. 

4.7 LG Act Reforms successfully 
adopted 

On Track The Local Government Act reforms that have been formally proclaimed 
have been successfully adopted by the City. The Governance team 
continues to oversee the implementation of new reforms, ensuring 
compliance with legislative requirements and alignment with best 
practice. Ongoing monitoring of sector developments is in place to 
anticipate future changes and maintain readiness, thereby safeguarding 
the City’s governance framework and supporting continuous 
improvement. 

4.13 Continue to implement the 
changes required to comply with 
the PRIS legislation. 

On Track A PRIS readiness assessment progress report #4 was submitted to Office 
of Digital Government in August 2025. Progress against the action plan is 
continuing with present focus being toward development of Policies and 
Processes. 

4.14 2025/26 Actual Operational 
Expenditure is equal to or less than 
the original budget whilst 
successfully delivering on service 
expectations. 

On Track Operation Expenditure at end of Q1 is tracking below original budget. 

4.16 Continue to ensure a focus on 
lodging high quality grant 
applications wherever possible to 
support the city’s revenue and 
ability to undertake services for the 
community. 

On Track During the quarter three applications requesting $2.349m were 
submitted.  Ten applications were awarded totalling $6.853m. 
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4.18 The 2026/27 Budget Development 
occurs in a timely and inclusive 
fashion. 

On Track Planning has commenced and nominations for capital projects have 
opened. 

4.21 The 2025/26 midyear budget 
review is successfully completed. 

On Track Planning has commenced ready for the mid-year budget review to be 
undertaken early in the new calendar year. 

4.22 Bi-monthly Safety Committee 
meetings held and attended by the 
CEO, Directors and managers.   

On Track Meetings are held bi-monthly with record of minutes held in RM/8/0008/-
002 

4.23 CEO regularly completes required 
site safety walks/inspections 

On Track The CEO regularly completed the required site safety walks, including but 
not limited to this past quarter being GRAG, the AMF and Library to name 
recent ones. 

4.24 CEO sets example and undertakes 
safety training courses relevant to 
the role. 

On Track No training completed in the last quarter, however, has undertaken all 
relevant training to date. 

4.25 CEO actively supports and 
promotes a safe working culture. 

On Track The CEO is active in promoting a safe working culture, including being an 
active participant at each Safety Committee Meeting. 

4.26 Incident trend data analysed, 
reported and actioned accordingly. 

On Track Reported Monthly to the Safety Committee and Executive Committee 

4.28 A review the corporate risk register 
is undertaken 

In Progress A review of the Risk Management Framework, suite of policies and risk 
register is being undertaken with a completion target date set for 
February. 

4.32 Council Agendas are timely and of a 
high quality 

On Track Council Agendas are issued the Friday before each Agenda Forum and 
Council Meeting. 

4.33 Councillors are regularly updated 
on progress towards council 
resolution implementation 

On Track Regular updates are provided to Council Members on council resolution 
implementation. 

4.34 Requests put through by 
Councillors onto CHD are 
investigated and timely responses 
provided. 

On Track Councillors’ requests are placed into the city’s Councillor Help Desk (CHD) 
System and are provided with a written response.  Officers are reminded 
regularly to provide timely updates and responses. 
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4.35 Monthly Concept Forums are 
arranged to discuss and progress 
issues and ideas. 

On Track Concept Forums arranged each month during the quarter to facilitate 
discussions. 

4.36 The CEO is approachable and 
available to discuss issues relevant 
to the councillors. 

On Track This KPI is assessed via an annual anonymous survey of Councillors.  The 
survey will be conducted towards the end of the financial year. 

4.37 Involvement and participation with 
external organisations: 
 
Examples: 
• Local State Government elected 
members. 
• Midwest CEO’s 
• RCA 
• RCAWA 
• WALGA (Nth country zone) 
• MWDC 
• Midwest Ports 
• MWCCI 

On Track The CEO diligently meets with and interacts with external organisations 
with the aim of advocating for the Mid West, sharing information and 
learning the priorities of the external organisations.   
 
Some examples from the first quarter include: 
> Meeting with Yamatji Southern (2 July) 
> RCAWA board meeting (4 July) 
> NAIDOC celebration at Grams (7 July) 
> St John of God Hospital (31 July) 
> Hon Steve Martin MLC (1 August) 
> Sandra Carr MLC (6 August) 
> RCA board meeting (12 August) 
> MWDC (14 August) 
> RCAWA (21-22 August) 
> NCZ WALGA Meeting (25 August)  
> RCA Canberra Delegation (1-3 September) 
> Yamatji on Country event (11 September) 
> IPWEA Foundation (18 September) 
> RCA Board Meeting (23 September) 

4.40 Submissions are lodged where 
relevant advocating for Federal and 
State support for local community 
needs. 

On Track The City is very active in advocating for the Mid West and Geraldton.  Some 
campaigns included lodging Senate Estimates questions on Climate 
Change, Aviation grants to regional airports, funding for regional 
performing art galleries, Regional Education, funding for regional General 
Practitioners, advocacy on local government election reforms and lodging 
submissions to the Federal Aviation Inquiry. 
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4.43 Complete the renewal of the City’s 
Workforce plan. 

On Track Refer CBP Action 4.4 

4.46 Greater Together Campaign 
continues 

On Track The Greater Together campaign continues to be delivered. Quarter one 
saw the continuation of a Leadership Development Program undertaken 
by Managers and Coordinators. A successful staff planting day was 
delivered, updated organisational photos have commenced and internal 
designs to activate various meeting rooms within the City were installed. 
The City also developed the Greater Connections Mentoring Program 
framework and began planning, with the official program to kickstart in 
2026. 

4.47 The Field Force Four Review of the 
Geraldton Depot activities is 
completed and implementation 
commenced. 

Complete The current scope of the Field Force 4 review is complete. 
Recommendations for efficiency gains arising from the review have been 
considered, and it is anticipated that these can be realised when 
implementation of the Works Management module of the new ERP is 
complete. 

4.50 The City’s wellbeing initiatives are 
continued. 

On Track Actions within the City Wellness Plan are being rolled out - Skin Checks 
currently underway 

4.51 Employee Turnover % to be >5% 
less than the Industry % reported in 
the annual WALGA Salary and 
Workforce Survey 

On Track CGG Year to Date Turnover currently @ 8.47% 
WALGA Yearly % turnover 2024 was 26.8% 

4.53 Continue the implementation of 
the new ERP system 

On Track Refer CBP Action 4.2 
The second stage of the asset data migration was completed successfully 
in July 2025. 
Phase 3 property and rates modules commenced as planned in March 
2025 with data cleansing and preparation the focus during quarter 1 & 2 
alongside Request Management and Digital Experience (DxP) 
Approximately 30% of phase 2 modules have been implemented. Most of 
the remainder are implemented alongside Enterprise Asset Management 
(EAM) as EAM is tightly integrated to Project Management, Works 
Management, GIS, Enterprise Budgeting and Supply Chain Management. 
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4.54 Ensure cybersecurity compliance 
and resilience across all systems. 

On Track Continuous improvements to the City's cybersecurity resilience. The City 
conducted multiple security and vulnerability tests during Q1. 
Recommendations from these testings have been catalogued and 
remediation actions are ongoing. 

4.55 Renew Cybersecurity Strategy Not 
Commenced 

2027-28 CBP Action 4.3 

4.57 Continue to investigate uses of A.I. 
with associated training that has the 
potential to improve city operations 
and efficiency.   
 
Commence development of an A.I. 
governance framework. 

On Track AI in the Workplace staff pulse survey conducted in September 2025 to 
gauge staff understand and attitudes of AI. 
Operational Policy - 020 - Use of Artificial Intelligence in the workplace 
currently under review. New version to include feedback from pulse 
survey and EMT recommendations. 
AI governance expanded to include blocking of unapproved AI platforms 
by end of Nov 2025. 
AI Essentials training module currently under development 

4.58 Achieve the 2025/26 projects as 
scheduled in the Corporate 
Business Plan as aligned with the 
Strategic Community Plan 2025–
2035. 

On Track Refer to CBP Action updates 

4.62 Achieve of the 2025/26 projects as 
scheduled in the Corporate 
Business Plan as aligned with the 
Strategic Community Plan 2025–
2035. 

On Track Report for Q1 will be presented to the December 2025 OCM. 

 


