
 

 

 

Attachment 2 - March 4 Workshop Agenda 

5.00-5.30 Registration  and refreshments served 

5.30-5.35 Welcome and housekeeping 
5.35-5.40 Acknowledgement to Country 

5.40-5.45 Welcome from the Mayor 
5.45-5.55 Overview of Workshop Agenda 

5.55-6.05 Demographers report and selection process 
6.05-6.15 Participant Icebreaker activity  

6.15-6.35 Presentation for the CEO 

6.35-6.50 Group discussions at tables 
6.50-7.00 Questions from the floor regarding CEO presentation 

7.00-7.10 Summit Participant Charge 
7.10-7.30 Community Criteria – Deliberation of the values based services 

assessment criteria 
TASK: World Café 3 Questions: 
1. Is there anything you don’t understand? 
2. Will it do the job? Is there anything you can’t live with? If so 
what do you suggest as an alternative? 
3. Is there anything missing? 

7.30-8.00 Presentation of list of non-mandatory services 
Budget software demonstration 

8.00-8.20 Plenary discussion 
8.20-8.30 Questions 

8.30-8.35 What’s next… 
 

 


