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" Located 424 kilometres north of Perth, Greater Geraldton is a thriving city with a population of over 38,000.
The City and the Midwest Region are recognised as having the most diversified economy in the State

'through industries including mining, fishing, aquaculture, agrictlture, manufacturlng, construction, retail
and tourism. - a s

ik

As one of Western Australia’s top p}aces to live, work, study or invest, Geraldton is the capital ofthe Mldwest
_region. :

With the best of coastal and rural, living, and the stunning weather all-year round, Greater Geraldton makes
a truIy perfect place to visit a%to make home.

Geraldton’s coastline is a huge tourist attraction and has beautiful Foreshores to match. Other attractions
include the iconic Point Moore Lighthouse, the HMAS Sydney Il Memorial and the Houtman Abrolhos
Islands which are located 80km off the coast'of Geraldton.

\Greater Geraldton also incorporates the town of Mullewa, which lies 98kms north east of the City, and the
Greenough settlement located 24kms south of Geraldton.

. _
\ » World renowned as an extensive host of water sports, Geraldton lends itself to some of the most spectacular

kite surfing, windsurfing, fishing and diving conditions.
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MAYOR'S FOREWORD

Being somewhat of a turbulent financial year, we've managed to break-even on our operating surplus while
continuing our commitment to vibrancy and activation in the community. The transformation of Geraldton as
a destination of choice for people wanting to live, work, visit and play, continues with a number of projects and
programs implemented over the financial year which all adds to the wonderful liveability of our community.

Rates Relief Package

The entire world was hit hard by the global COVID-19 pandemic and it was important that we were able to
offer some sort of relief to our community members when they needed it most. Despite a significant decline in
revenue, a number of measures in our 2020/21 Budget helped to offer substantial savings to the community.

Elements of the Rates Relief Package included:
5% discount on rates paid by the due date
Removal of rates administration fees
No rates instalment interest or charges
No rates penalty interest until fourth instalment dates
Annual lease fee for community groups waived
Free CBD and Airport parking
Swimming pool inspection fees waived
Sporting ground user fees waived
Health inspection and sampling fees waived
Annual health license fees waive

Adaptability was a priority during such unprecedented times and we did as much as we could to ensure the
safety and well-being of our community.

Key infrastructure projects

We saw a number of key infrastructure projects completed in the 2019/20 financial year. Rocks Laneway officially
opened in September 2019 with the project positively embraced by the community. The new area has added
wonderful vibrancy and activation to our CBD and has also won numerous awards since its completion. The
completed upgrades to the Geraldton Airport are paving the way to the long-term economic growth for the
City region. The $24 million resurfacing and extension of the airport runway to 2,400m is part of a long-standing
plan to open the region to global markets.

Road and footpath renewals

Like many previous years, renewing the aged roads and footpath network across the City remained a top
priority. More than $20 million was allocated in the Asset Renewal Budget for the resurfacing of 12kms of sealed
road and the re-sheeting of 61kms of unsealed roads. More than $2.76 million was spent to construct more than
1,800m of new footpaths on places including Place Road, Abraham Street and a number of streets in Rangeway.

The Suburbs

Our commitment to suburbs in the community remains strong with upgrades to parks including GRAMS
Reserve in Rangeway and Forrester Park in Waggrakine. The City has also begun working with the Department
of Transport to transform the 1.4km section of Railway Street from Smith Street to Green Street to a Safe Active
Street. A safe active street is a quiet, low traffic, low speed, local street that is designed to be a more welcoming
space for people traveling on foot or bike. The project also includes a 500m shared path connection from Green
Street to the existing Spalding Park Reserve path on the south side of the Chapman River.



Tourism

We are dedicated to transforming Geraldton into a top destination right here on the Coral Coast. Now more
than ever, we are seeing tourists from all over WA, visit Geraldton and true to our Australia's Coral Coast brand,
“taking a fresh look”remains relevant.

In May 2020, the City’s‘Adventure Awaits' tourism marketing campaign launched in a bid to encourage tourists
to holiday in their own backyard and placing Geraldton and the Midwest front of mind for those planning their
next getaway. Embracing Geraldton as the'hub'to explore the whole of the Midwest region, there was a heavy
push on exploring the Midwest and places such as the Houtman Abrolhos Islands, Pink Lake and Kalbarri.

The City continues to lobby for more affordable and accessible flights in a bid to reduce the cost of flights and
toincrease frequency and connectivity, and we are already seeing the benefits of this with more services added.

Planning for the future

There are a lot of potential and exciting things that fall into the shared vision for the future of our City, and
we look forward to boosting our local tourism, jobs, population, economic growth and growing Geraldton
as a regional capital. Underpinned by our Geraldton Jobs and Growth Plan, we've lobbied to get a number of
priority projects over the line. We will see a boost in marine tourism with $3 million in funding from the state
government for two new local charter vessel jetties. Entry into our great city is also getting a facelift thanks to
$1.3 million from the Federal Government for upgraded streetscapes on Cathedral Avenue. We will also see a
smoother flow of traffic in our CBD with two new roundabouts in prime locations.

After being elected as Mayor for another term, | thank the community for their faith in myself and our wonderful
Councillors, and I look forward to what we will achieve in the next financial year as we move forward together
on our road to recovery.

Shane Van Styn
Mayor, City of Greater Geraldton
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MESSAGE FROM THE CEO

It's a financial year we won't forget for a number of reasons but | am proud to say our ongoing commitment
to infrastructure renewal, economic development and outstanding financial management has been constant.

1

The first three quarters of the 2019/20 financial year remained steady and we embraced a “back to basics’
approach while still planning for a bright future.

Reflecting on the highlights, some top outcomes include the roll-out of the Food Organic and Garden
Organic (FOGO) trial, a heavy focus on tourism and the implementation of destination marketing campaigns,
infrastructure projects such as Rocks Laneway and Geraldton Airport upgrades, plus our commitment to road
and footpath renewals, arts and culture, amenities, our natural and coastal areas.

Things took a rapid turn in the last quarter of the 2019/20 financial year with the global COVID-19 pandemic
significantly changing our ‘business as usual’ approach. The health, social and financial crisis changed the way
we do business, especially how we meet and interact.

The City and Council had to adopt a rapid and flexible approach to ensure the health and safety of the community.
In a bid to offer significant relief, Council adopted a Rates Relief Package which included a discount and freeze
on rates increases, free parking across the City, removal of various fees and charges and no instalment interest
or charges on rates.

There was great emphasis placed on innovation as officers found ways to continue to deliver programs and
services inan online capacity. The City's commUNITY project was designed to maintain and enhance community
connection at a time where social distancing and self-isolation meant physical interaction wasn't possible.

The pandemic has made all of our futures less certain and now more than ever, we need to focus on building
resilience in the years to come. | acknowledge City staff who were stood down in this very difficult time. No City
staff members were made redundant, and I'm grateful to our staff for continuing to show strength and solidarity
during an extremely tough time.

With the need to build resilience, the City is moving forward and focusing on‘the road to recovery'. Both the City
and Council have made a staunch commitment to activation and enhancing the vibrancy of our community
and we're happy with the ongoing commitment to making our City a great place to be.

Led by our Geraldton Jobs and Growth Plan, we've lobbied for government funding for a number of projects
and we thank the State and Federal Government for their support. From new jetties, funding for coastal erosion
and beautifying the entry into our CBD, we're looking forward to commencing these projects.

In the City’s Governance and Regulatory areas there has been and continues to be numerous changes
to the State Legislation that the City is required to administer. City staff have been working through these
changes amending Council policies undertaking the necessary training and working with key stakeholders as
circumstances demand.

I'd like to thank and commend our wonderful community members who continue to enhance the wonderful
liveability of our city and continue to support Council in their decision making.

We're hoping the next financial year won't be quite as turbulent as the last, and we look forward to the exciting
things we will achieve.

/~

Ross McKim
CEQ, City of Greater Geraldton
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COUNCILLORS

......

City of Greater Geraldton Council (from left to right):

Cr K Parker

Cr S Keemink

CrJClune

Cr S Elphick

Cr J Critch

CrTThomas (Deputy Mayor)
Mayor S Van Styn (Mayor)
Cr S Douglas

Cr D J Caudwell

Cr P Fiorenza

Cr N Colliver

CrRD Hall

CrVTanti

Term expires October 2023
Term expires October 2023
Term expires October 2021
Term expires October 2021
Term expires October 2021
Term expires October 2023
Term expires October 2023
Term expires October 2021
Term expires October 2021
Term expires October 2023
Term expires October 2021
Term expires October 2023
Term expires October 2021



MEETING ATTENDANCE

Lenath Council Agenda = Concept | Special égﬁ;';ll Annual | SPECIAL | Committee
Councillor ofTegrm Meetings | Forums Forums = Concept Meetings Electors = Electors = Meetings
Attended = Attended = Attended = Forums 9 Meeting = Meeting = from Nov 19
Attended
Mayor SVan Styn | 2019-2023 | N/A 12 12 5 0 1 1 0 2
Cr N Mcllwaine
(Deputy Mayor 2015-2019 | Tarcoola 4 2 2 0 0 0 0 0
2015-2019)
CrDJ Caudwell 2013-2021 | Chapman 8 4 5 0 1 0 0 2
CrJ Critch 2013-2021 | Mullewa 8 10 6 0 1 0 0
Cr S Douglas 2013-2021 | Champion Bay 9 9 6 0 1 1 0 4
CrRDHall 2019-2023 | Port 10 n 5 0 1 1 0 7
Cr S Keemink 2019-2023 | Willcock N 8 7 0 1 1 0 1
CrVTanti 2013-2021 | Port 10 8 8 0 1 1 0 0
CrTThomas
(Deputy Mayor 2019-2023 | Mullewa 12 9 8 0 1 1 0 4
2019-2021)
(rGBylund 2015-2019 | Champion Bay 3 2 1 0 0 0 0 0
Cr L Freer 2015-2019 | Chapman 0 0 0 0 0 0 0 0
Cr M Reymond 2015-2019 | Hills 4 3 2 0 0 0 0 0
Cr N Colliver 2015-2021 | Tarcoola 12 12 8 0 1 1 0 7
(r S Elphick 2017-2021 | Willcock n n 8 0 1 1 0 3
CrJ Clune 2017-2021 | Hills 1 1 7 0 1 1 0 1
. No wards from
(r P Fiorenza 2019-2023 0ct 2019 8 6 6 1 1 1
No wards from
Cr K Parker 2019-2023 0ct 2019 7 6 6 1 1 0

Between 1July 2019 and 30 June 2020 the City held the following meetings:
12 Ordinary Meeting of Council, 12 Agenda Forums, 8 Concept Forums and 0 Special Concept Forums, 1 Special Meeting of Council, 1 Electors Meeting and

0 Special Meeting of Electors.

To be noted:

Wards dissolved - 19 October 2019

Following are no longer Council members - Neil Mcllwaine; Lewis Freer; Graeme Bylund; Michael Reymond

- Neil Mcllwaine and Michael Reymond were not re-elected at the October 2019 Local Government Elections

- Lewis Freer resigned August 2019 and Graeme Bylund did not re-elect himself

Five Council members were re-elected 19 October 2019 - Mayor Shane Van Styn, Cr Tarleah Thomas, Cr Bob Hall and Cr Simon Keemink
Two New Council Members elected 19 October 2019 - Cr Peter Fiorenza and Cr Kim Parker

Newly Council members were sworn in at a Special Meeting of Council - 21 October 2019

Annual Meeting of Electors - 28 January 2020

COVID-19 - Health Restrictions from 16 March 2020
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ORGANISATION STRUCTURE

EXECUTIVE MANAGEMENT TEAM

Executive Officer
Ross McKim

Director Corporate
& Commercial Services

Paul Radalj

Corporate
Compliance & Safety

Organisational
Development

Strategic Planning
& Economic
Development
Geraldton Airport
ICT Services

Director Development
& Community Services

Phil Melling

Community &
Cultural
Development

Land & Regulatory
Services
Libraries & Heritage
Services
Urban & Regional
Development

Director
Infrastructure Services

Chris Lee

Asset Management
Engineering
Services
Fleet Services

Maintenance
Operations

Project Design
& Delivery

Sport & Leisure




MISSION, VALUES & PRIORITIES

The City of Greater Geraldton Strategic Community Plan 2017-2027 is the blueprint for the future
direction of the City and its community members. It represents a shared community vision and sets
out long term strategies designed to strengthen and build on Greater Geraldton’s unique assets. The
plan identifies shared community objectives and priorities, taking into account current and expected
changes in community demographics, social issues and local, national and global influences. Inspired
and driven by community input, the Strategic Community Plan guides the City’s policies and actions
as it seeks to meet the needs of the current and future population.

CITY VISION CITY MISSION CITY VALUES

A prosperous, diverse, Serving today while STARS - Service - Trust
vibrant and sustainable building tomorrow - Accountability
community « Respect - Solidarity
COMMUNITY

While growing our regional city with the capacity to sustain a population of 65,000 by 2036, we value
our sense of community, our small town feel and the lifestyle opportunities of our coastal location
and bushland. We value our cultural heritage and our creative community.

ENVIRONMENT (Natural and Built)

We value our natural and built environment and live sustainably, in balance with nature.

ECONOMY

We value a healthy thriving economy that provides diverse employment opportunities while
protecting the environment and enhancing social and cultural outcomes.

GOVERNANCE

We value an open and trusting relationship between the community, Local government and other
decision makers.

(NATURAL AND BUILT)

— L
= W)
L1 | Z
= <
5 %
= s
= O
5 )
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PLANNING PROCESS

The City of Greater Geraldton operates through an Integrated Planning and Reporting Framework to establish
the community’s vision for the future and deliver on the priorities.

COMMUNITY ENGAGEMENT

. ; Y v

INFORMING STRATEGIES

Strategic Corporate Annual Lon inanci
‘ ) g Term Financial Plan
Community - Business - Budget Workforce Plan
Plan Plan
Corporate Assets Management Plan
ICT Strategic Plan
1 1 1 Issue specific Strategies and Plans

Outputs: Plan Monitoring and Annual Reporting
MEASUREMENT AND REPORTING

Community Strategic Plan
Our 10-year guiding document establishing the community’s vision, future directions and priorities.

Corporate Business Plan
Our four-year delivery plan underpinned by the Community Strategic Plan.

Annual Budget
Based on the projected costing of the related year of the Corporate Business Plan, with the opportunity for
review and revision during the mid-year budget review process.

Informing Strategies
Long Term Finance Plan - provides set priorities in accordance with its financial resources, through
consideration of key assumption based analysis.
Workforce Plan - identifies the workforce requirements and strategies for current and future operations,
ensuring that our human resources support the delivery of the Corporate Business Plan and Community
Strategic Plan.
Asset Management Plan - provides guidance on service provision and whole of life-cycle asset management
to support the City’s financial sustainability and key service levels.
ICT Strategic Plan — provides a technology roadmap to enable and support the organisation in its delivery
of services to the community.

Issue Specific Strategies include:
Disability Access and Inclusion Plan
Geraldton Jobs and Growth Plan
Geraldton Airport Master Plan
Coastal Hazard Risk Management and Adaptation
CBD Revitalisation Plan
Public Arts Strategy
Reconciliation Action Plan
Waste Management Strategy

City of Greater Geraldton 2019 - 2020 ANNUAL REPORT 13






A
HOUSING
Median Price Dec 2019
$245,000 HOUSE
$155,000 UNIT
$110,000 LAND

0g®

L\
RESIDENT
POPULATION

38,632

9.49%
ABORIGINAL

©

K—
=N

GROSS
REGIONAL
PRODUCT

Greater Geraldton

$3.09b

Midwest region

$5.5b

AIRPORT

x 2019/20
86,000

PASSENGERS

(i
VISITORS

International ~ Domestic

39,400 230,000

TOPFIVEICONIC
ATTRACTIONS

[ ]
e B

SNAPSHOT

®

BUILDING
UNEMPLOYMENT  AcSETS
Average Annual Rainfall As at 30 June 2019 City of Greater Geraldton
328.4mm per year 6.90% 200
GERALDTONPORT 9
Total Trade Throughput 15,905 Tonnes TOTAL
= & S AREA
of City of Greater
Ship visits Total Trade Exports Total Trade Imports Geraldton
407 15,048 Tonnes 857 Tonnes 9,908km?
TERTIARYEDUCATION

Geraldton

=

Universities Centre

Central Regional
TAFE

Students enrolled [SIOE] 4000
[RelollhInalollo)SeM 11 permanent 208
< 40 casual tutors per semester
Courses offered 13 198
)—
AGRICULTURE E% MINING ﬁ?
Output @" Output O_OF'
$616,000,000 (0] $3,634,000,000
Export value Export value
$520,000,000 $3,294,000,000
FISH/AQUACULTURE RATEABLE
Output PROPERTIES (1)
$261 ,000,000 ‘_é GRV Residential Properties
Export value - 17,818
$245,000,000 —— GRV Non Residential
1,449
UV Rural, Farming and Mining Properties
CGGEMPLOYEES 0,0 1,066
Total FTE ... Exempt Properties
272 . 1,591

1. Abrolhos Islands

2. Museum of Geraldton

3. HMAS Sydney Il Memorial
4. St Francis Xavier Cathedral
5. Point Moore Lighthouse

City of Greater Geraldton 2019 - 2020 ANNUAL REPORT
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TOP 12 ACHIEVEMENTS

Coastal works

The construction of a low-crest Geotextile Sand
Container (GSC) groyne and revetment on Sunset
Beach to mitigate coastal erosion was completed

in 2019. A 40m low-crest GSC groyne and 50m long
GSC revetment constructed at Triton Place will help
retain initial beach nourishment.

Mitchell Street Community Garden

The Mitchell Street Community Garden in Spalding
was established to provide residents in the area with
access to fresh produce. The garden has been made
possible through funding from the City, Department
of Communities, Western Australia Centre for Rural
Health, Central Regional TAFE, Workskil, ARC, local
Elders and Spalding community members.

Community Voice

The Community Voice campaign, gave residents the
chance to have their say on City services. A Citizens
Jury of 30 randomly selected community members
who demographically represented residents, came
together to participate in a deliberative process
and provided the City with recommendations
regarding the future delivery of services.

Geraldton Airport upgrades

The $24 million resurfacing and extension of

the airport runway to 2,400m is part of a long-
standing plan to open the region to global markets.
The upgrade also allows for larger aircraft to be
accommodated at the Airport and provides an
important whole-of-network role in Western Australia
aviation, tourism and export industries.

Geraldton Jobs and Growth Plan

The Geraldton Jobs and Growth Plan 2020-2023
was launched in February 2020 which focuses on
boosting jobs, population and economic growth.

A collaborative approach under the umbrella of
Progress Midwest to growing the region’s capital
through a shared vision, the document is an update
of the Growth Plan released in 2017.

FOGO trial

In March 2020, a 12 month trial of Food Organic
Garden Organic (FOGO) waste kerbside collection
involving 500 households randomly selected
households across the City began. The trial is in
response to growing community interest in reducing
waste. First quarter trial results were positive with
nearly 53 tonnes of FOGO waste collected.



Forrester Park upgrades

Upgrades to improve the overall amenity of Forrester
Park were undertaken. This included upgrades to the
existing basketball court and skate park along with
the replacement of the aged playground equipment.
The City collaborated with the Waggrakine-Glenfield
Progress Association regarding the selection of
playground equipment and colours.

GRAMS Reserve upgrades

The GRAMS Reserve upgrade included replacing the
aged playground equipment and footpath renewals.
The City collaborated with the Rangeway Utakarra
Karloo Progress Association regarding the selection
of playground equipment and colours. Lotterywest
Grant Funding was secured for further upgrades
including a skate park and basketball half court.

Horizon Public Art Installation

Beresford Foreshore welcomed the public art piece
'Horizon’ The award-winning sphere sculpture stands
at 1.5 metres and was made by artist Lucy Humphrey.
Since being installed in September 2019, it has
become one of Geraldton's most photographed
pieces.

Renewable Energy for City Buildings

Solar panels at the Geraldton Aquarena and
Geraldton Regional Library have already generated
nearly 130 megawatt hours (MWh) of electricity.
The investment is will save an estimated $70,000
per annum on the City's energy bill and offset
approximately 327 tonnes of CO2 per year.

Roads and Footpath Renewals

Renewing aged roads and footpaths across the City
remained a high priority with more than $20m Asset
Renewal Budget allocated for resurfacing sealed

and unsealed roads and more than $2.7m spent to
construct new footpaths and replace aged footpaths.

Rocks Laneway

This transformative project features areas for
community events and activities including
opportunities for local artists to exhibit and perform
within the former Rocks building, at the revamped
Clock Tower Square and along Post Office Lane. This
transformed space has won numerous design and
architecture awards on a state and national scale.

City of Greater Geraldton 2019 - 2020 ANNUAL REPORT
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ACHIEVEMENTS 2019/20

COMMUNITY EVENTS
NON MANDATORY

Description

This service plans and delivers City events

and functions with the assistance of over 200
volunteers. It also actively sources and secures
external funding via sponsorships and grant
funding bodies to subsidise costs. The service

also works alongside external event organisers,
promoters and community groups and
organisations to assist in the delivery of their events
and functions to the community. The service is
also responsible for the installation and removal of
Christmas decorations and banners along Marine
Terrace. This service plays a key role in contributing
to the social fabric of the community through
fostering opportunities for participation in a broad
range of events.

Service performance 2019/20

- Australia Day 2020

« HMAS Sydney Il Memorial Service (online)
- Service for the Unknown Sailor

« ANZAC Day Dawn Service

« Christmas on The Terrace 2019

10 18

City events External events
delivered assisted by the
City

HERITAGE SERVICES
NON MANDATORY

Description

This service is responsible for the preservation of
local history, pioneer cemeteries, Civic archives,
community museums, Indigenous heritage, and
the historical research needs of community. The
service also utilises the City's historical identity,
material heritage and culture to develop tourist
products such as signage and trails.

Service performance 2019/20

- Installation of new acknowledgement signage
and creation of walk trail at the Greenough
Pioneer Cemetery

- Regular newspaper column “Snapshots in Time”
prepared over 48 weeks

- Launch of Midwest Convict Register online
database

- Completion of Mullewa Historical Burial List (1889-
1987) including 1,062 records

- Family history research and oral history recording
continues to grow the City’s collection

156

Hours of
community
research provided

309

Number of
heritage enquiries
responded to

1,696

Number of
heritage items
catalogued into
Local Studies
Collection

City of Greater Geraldton 2019 - 2020 ANNUAL REPORT
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ACHIEVEMENTS 2019/20

LIBRARY SERVICES
MANDATORY

Description
The Geraldton Regional Library, whilst also

servicing Mullewa Library, offers a range of services

including free lending services (books, e-Books,
DVDs, etc), children’s literacy programs, free WIFI
and computer access, meeting rooms, Big Sky

Readers and Writers Festival, Randolph Stow Young

Writers Awards and a mobile lending service for
homebound customers. The Library is a thriving
community hub, which activates East Marine
Terrace.

Service performance 2019/20
- Development of online services such as the

Recycled Reads Project and Online Story Sessions,

during COVID-19 closure period

- Delivery of Midwest Libraries Consortium to eight

partner Shires, including the Shire of Cue who
joined in January

- Randolph Stow Young Writers Awards
competition delivered to primary and high
schools across the Midwest

- Planning for the Big Sky Readers and Writers
Festival in an adapted version for COVID-19,
featuring a line-up fully consisting of WA and
Midwest authors and illustrators

- Maintained a friendly and welcoming space
for the community to access freely for their
educational and recreational needs

105k

[tems loaned

17k

Library members

83k

Visitors to library

GALLERY AND PUBLIC ART
NON MANDATORY

Description

The Geraldton Regional Art Gallery (GRAG) is the
City's principal arts institution, which curates the
Midwest Art Prize, City Art Collection and the
City’s Public Art portfolio along with a myriad of
exhibitions and art related workshops. Since 1984,
GRAG has been recognised as an A-Class venue,
which creates a vibrant arts scene, stimulates
tourism and fosters social wellbeing.

Service performance 2019/20

- Celebrated 35 years of service in August 2019

- 11 Exhibitions held over course of year, noting
COVID-19 closure in March

- Installation of highly popular "Horizon" sculpture
on the Beresford Foreshore

- Opening of the Post Office Lane Lightbox Gallery
as a part of the Rocks redevelopment

« Maintained the City’s Art Collection Portfolio
consisting 508 items

16k

Visitors to gallery



ACHIEVEMENTS 2019/20

QUEENS PARKTHEATRE
NON MANDATORY

Description

The Queens Park Theatre (QPT) is the region’s
flagship performing arts theatre and hosts shows,
conferences and events that contribute to a vibrant
community and support a rich cultural life. The QPT
adds to the cultural vibrancy and social fabric of the
region by allowing community members access to
shows that they would normally have to travel to
Perth to enjoy.

Service performance 2019/20

- Soweto Gospel Choir

- Revolting Rhymes and Dirty Beasts

- Madama Butterfly

- Sleeping Beauty

- Balayi Open Your Eyes - Houtman 400 Exhibition
"27 Shades of Black

54 19k

Shows hosted Patrons

COMMUNITY DEVELOPMENT
NON MANDATORY

Description

The service works closely with State Government
agencies and businesses to enhance our local
communities via precinct planning processes and
implementation along with working closely with
the community and local progress associations to
develop and implement projects and programs in
their areas. This service oversees and implements
the City’s Reconciliation Action Plan and (RAP)
Committee and oversees the City's Disability Access
and Inclusion Plan (DAIP) including the City’s
annual Disability Support Awards.

Service performance 2019/20

- Mitchell Street Community Garden

- Disability Employment Mobile Outreach program
- National Reconciliation Week program

» COVID-19 Response Community Help program

- COVID-19 CGG-TV

13 22

Community Disability Employment
planter boxes Service clients
connected to local
business and industry
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ACHIEVEMENTS 2019/20

YOUTH DEVELOPMENT
NON MANDATORY

Description

This service organises and delivers a range of
community projects and programs including the
School Holiday Program. It also delivers a series
of diversionary programs to reduce or prevent the
antisocial behaviour of at risk youth. The service
also operates the Mullewa Youth Centre.

Service performance 2019/20

- Driveway Dinners

« Project Lester

- Midnight Basketball and Friday Night Football
- Mullewa Youth Centre Drop-in Service

- Bimba Basketball - Mullewa

800

Driveway meals
delivered

1,000

Participant Mullewa
Youth Centre

QEII SENIORS AND

COMMUNITY CENTRE
NON MANDATORY

Description

The QEll Seniors and Community Centre provides
seniors with a range of programs, activities and
presentations that promote healthy ageing. The
service also produces and distributes a monthly
newsletter including and provides free access to
computers and the internet. The Centre is also
available to the community for hire.

Service performance 2019/20
- Boxing for Good Health Program
- Walking Football

« Seniors Scene Newsletter
- External Information Sessions

1,500 41

Registered Programs
members delivered



ACHIEVEMENTS 2019/20

AQUATIC FACILITIES
NON MANDATORY

Description

This service provides a link between the sporting
community and the City. It assists sporting venues
with ‘Ground Management Committees’in place
with the planning, ground level operations and
the management of these facilities to ensure

they are sustainable. The service also works with
sporting groups and sporting industry bodies to
activate sporting spaces and support sports events
tourism. The service also administers the State
Government’s Community Sporting and Recreation
Facilities Fund (CSRFF) by collating applications
and reporting to Council on the equitable and
transparent distribution of grant funding.

Service performance 2019/20

- Managed and facilitated Aquarena — Operations/
services

» Managed and facilitated Mullewa Swimming Pool
— Operations/services

- Provided compliant facilities to for community
‘learn to swim’classes

- Facilitated and offered Group fitness classes

- Managed Foreshore WaterPark — Operations/
Services

» Hosted - WA Country Swimming Championships
2020

143k 5,137 10k

Aquarena Mullewa Swim School
attendance Swimming Pool attendance
attendance

SPORTS AND LEISURE

PLANNING
MANDATORY

Description

The City's Aquatic facilities comprise of three
facilities;

Geraldton Aquarena

A multi-purpose swimming facility that features a
50m outdoor pool, a 25m indoor lap pool, a leisure
pool with water slide and a hydrotherapy pool.
Mullewa Swimming Pool

The outdoor facilities feature a six lane and 33m
pool that ranges from 1m-3.4m in depth, a toddler
pool with water sprayers and play area, a ping pong
table and change rooms.

Foreshore WaterPark

Located on the Geraldton Foreshore, the park
enables younger children and their families
opportunities to engage in safe water activities.

Service performance 2019/20

- Provided sporting/club educational webinars and
professional development

- Coordinated sports summer and winter ground
user usage

- Facilitated grant funding opportunities for
sporting groups

- Managed sporting precincts and sporting leased
facilities

- Provided communications to sporting community
enquiries

$242k $151k 100.0%:h.

Renewal of Facilitated Total sporting
sporting assets sporting grants ground surface
value managed
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ACHIEVEMENTS 2019/20

COMMUNITY FUNDING
PROGRAMS

NON MANDATORY

Description

This service provides funding assistance to local
community groups and/or organisations that make
positive contributions to the quality of life within
the Greater Geraldton region via the following
programs:

- Community Grants Program

- Community Project Support Program
- Service Agreements

- Mayoral Discretionary Fund

- Signature Event Program

Service performance 2019/20

« Provided Community Grants to the value of
$115,188 to 18 different groups

- Provided community project support to the value
of $3,247 to 4 different groups

- Supported events including Mullewa Muster and
Rodeo, Houtman Abrolhos 400, Sunshine Festival
and Funtavia

62 $396k 5

Groups/ Funding support Programs
individuals provided
supported

MULLEWA COMMUNITY

SERVICES
NON MANDATORY

Description

Operating from the Mullewa District Office, this
service provides administrative support to the
community, manages a wide range of tourism,
recreation, youth, health, cultural and transport
services. It also produces a monthly community
newsletter and together with the local community
coordinates annual events, festivals, shows and
projects.

Service performance 2019/20

- Support for delivery of local events such as
Outback Bloom and Mullewa Wildflower Show

- Liaison and advocacy undertaken with
Department of Health

- Council approved the renaming of the Mullewa
Swimming Pool to the Doc Docherty Pool

» During COVID-19 lockdown, staff undertook
health and wellbeing checks with seniors
throughout the community

- Delivered customer service including library’s
services, Deptartment of Transport licensing
function and airport maintenance



ACHIEVEMENTS 2019/20

EMERGENCY MANAGEMENT

AND FIRE
MANDATORY

Description

This service ensures the City is prepared for and
able to respond to, and recover from, natural
disasters and emergency events. It ensures the
City is compliant with relevant legislation including
Emergency Management Act 2005, Bush Fires Act
1954, Fire Brigades Act 1942 and Local Government
Act 1995. The service also provides assistance

to the Volunteer Bush Fire Brigades to mitigate

the risk of bushfire on City managed and private
land which includes preparation and prevention
of bush fires by undertaking prescribed burns

and maintaining City owned fire hydrants. The
service is also responsible for the annual firebreak
inspections.

Service performance 2019/20

- The City’s Bush Fire Brigades managed by the
City’s Emergency Management team responded
to 130 emergency incidents within the City's area
of responsibility.

« The team and City Bush Fire Brigades assisted
DFES with numerous incidents within the
Gazetted Fire Boundary, including the Utakarra
and Glenfield fires.

22k 278 24

Properties were Volunteers Fire Control
visually inspected managed in 11 Officers managed
in the first round brigades

of fire break
compliance

RANGER SERVICES
MANDATORY

Description

This service is responsible for applying and
administering the City’s legal obligations in relation
to animal management, local laws, parking,
camping grounds, caravan parks, off-road vehicles
and litter. This includes operation of the Geraldton
Animal Management Facility, implementation of
the City Centre Car Parking Management Plan and
the Corella Management Program, management
of CCTV and representing the City on related legal
matters.

Service performance 2019/20

- Ongoing successful partnerships with numerous
animal rehoming agencies

» Successful first year of operating and managing

the new Animal Management Facility (AMF) (1197

dogs were impounded into the AMF, 672 returned
to owners and 467 rehomed)

- Ongoing partnerships with the community
including the RSPCA, Central Regional TAFE and
school visits.

- Increase in the attendance to Mullewa and the
management of Ranger issues there.

- Successful management of proactive TAFE
sterilisation, vaccination and microchipping
programme

467

Dogs rehomed

3,435

Customer
complaints
attended
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ACHIEVEMENTS 2019/20

RUBBISH COLLECTION AND

SANITATION
MANDATORY

Description

This service collects rubbish from commercial and
residential properties for transport to the Meru
Landfill. The service includes weekly kerbside bin
pickup, street/park bin collection, Verge Side Skip
Bin program, illegal dumping and litter clean ups,
animal carcass collection, bin delivery, street litter
bin maintenance, plastic blue bin servicing and
event bin hire. In early 2020, a Food Organics and
Garden Organics (FOGO) trial kerbside collection
program commenced.

Service performance 2019/20

- Kerbside wheelie (Residential only)

« FOGO kerbside

- Vergeside skip bins

- Drop-off Residential waste (mixed waste, general
waste and scrap metal)

- Waste receive at Meru Landfill

14,626t 53t

Kerbside wheelie FOGO kerbside
bin waste waste

WASTE MANAGEMENT
MANDATORY

Description

This service manages the Meru Waste Disposal
Facility which consists of five waste cells, two liquid
waste treatment ponds, a stock wash-down bay,

a transfer station, a household hazardous good
store, a green waste mulching area and the Reuse
and Recycle Tip Shop. The service also includes
the Mullewa Transfer Station facility and takes
waste from surrounding Local Governments and
businesses in the Midwest. The Meru landfill is
one of two, class Il landfills, located north of the
metropolitan region and is managed under a
Department of Water and Environment Regulation
(DWER) license.

67,813t

Waste received at
Meru Facility
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ACHIEVEMENTS 2019/20

WORKS
MANDATORY

Description

This service maintains, upgrades and renews roads,
footpaths, cycle paths and stormwater drainage
infrastructure.

Service performance 2019/20

- Maintained 832km of sealed roads, including
pothole patching, crack sealing, edging, kerb
replacement and street sweeping

- Maintenance graded 2,112km unsealed roads and
re-construction to 58km per annum

- Maintained 175km stormwater network and
renewed 217 stormwater drainage structures.

- Maintain 172 drainage sumps, including weed
control and fence replacement

- Maintain 250km footpath network

175km

Stormwater
outlets maintained

58km

Unsealed road
reconstructed p/a

832km

Sealed road

CITY PRECINCT
NON MANDATORY

Description

This service provides a heightened level of service
to significant and high profile areas of the Central
Business District (CBD). The service maintains

the lawns, street trees, verges and playgrounds,
sweeps and repairs footpaths, removes rubbish
and graffiti and repairs vandalism. The service also
engages regularly with CBD businesses and visiting
community members to ensure community safety
and satisfaction with maintenance carried out
when and where required.

Service performance 2019/20

- Maintained the footpath sweeping services —
CBD/Foreshore/Memorials

- Maintain the lawns, street trees, verges and
playgrounds — CBD/Foreshore/Memorials

- Communicate and engaged with business district
enquiries

- Provided expedited maintenance services to high
profile areas to ensure vibrancy of areas

- Maintained beach and sand nourishment of
foreshore cells

378t

Sand nourishment
carried out on
the Geraldton

foreshore

758hrs

Lawn mowing

78kms

Maintained
footpath sweeping
services



ACHIEVEMENTS 2019/20

NATURAL AND COASTAL

AREAS
NON MANDATORY

Description

This service is responsible for the restoration,
enhancement and protection of the environment.
It provides expert advice and input into the
environmental components of infrastructure
planning, design and delivery of projects
including the development of Coastal Hazard Risk
Management Adaptation Plan (CHRMAP). The
team also provides a variety of biodiversity, natural
areas, climate change and sustainability programs,
undertake a range of coastal protection projects
and manage Community Nursery operations.

Service performance 2019/20

- Completed a coastal adaptation project at Sunset
Beach

- Worked with numerous coastal and
environmental community groups on a wide
range of coastal management activities

- Implementation of Stage 1 of the Maitland Park
Botantical Gardens

+ Managed the Community Nursery and the 40+
volunteers to produce 23,000 local provenance
seedlings.

- On-going implementation of the Northern
Beaches Stabilisation Program

409 18k 23k

Geotextile sand Volunteer work Plants
container bags hours at the
Community
Nursery

PARKS, RESERVES AND
SPORTING GROUNDS

MANDATORY

Description

This service maintains street trees, verges and
‘green spaces’and assets in parks and reserves,
sporting grounds and ovals across the City region.
It also plans upgrades and undertakes renewals as
required. This service utilises the Parks Hierarchy
Guidelines to ensure public open spaces are

safe and fit for purpose, upgrades sustainably

use available resources and that quality facilities
for organised sport and informal recreation are
provided and enhance the health and wellbeing of
the community.

Service performance 2019/20

- Maintain 194 Parks and Reserves

- Maintain 54 Playgrounds

- Maintain 46 hectares of irrigated turf including
mowing, irrigation, fertiliser and turf renovation

- Manufacture, install and maintain street and
wayfinding signs

- Plant, prune and maintain street trees

46,000m> 23

Irrigated turf Sport fields
maintained maintained

3,000

Trees under
powerlines
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ACHIEVEMENTS 2019/20

ENVIRONMENTAL HEALTH
MANDATORY

Description

This service implements and maintains various
health programs and projects which ensure a high
standard of environmental and public health is
attained in accordance with the Health Act 1911,
Food Act 2008, Caravan Park and Camping Ground
Act 1995, Environmental Protection Act 1986 and
Health Local Laws 2014. The service also developed
and administers the Five Star Food Safety program.

Service performance 2019/20

- Administered the Food Safety Stars Awards
program, which was recently highlighted at the
recent State Environmental Health conference.

« 24 lodging houses and accommodation
inspections

- 68 hairdressing, beauty establishments and
tattooist inspections

- Annual inspections of 26 commercial pools
including monthly swimming pool water
sampling

- 66 event applications assessed

389

Food business
inspections

75 260

Environmental
and public health
related complaints

investigated

and actioned
for compliance
with statutory

obligations

Community and
commercial public
buildings and
entertainment
venue inspections

ASSET MANAGEMENT
MANDATORY

Description

This service identifies the location and condition
of individual assets. These include roads, parks,
paths, playgrounds, stormwater drainage, street
and park furniture as well as City owned buildings.
This information helps develop and update asset
management maintenance programs utilised by
all departments. It is also responsible for providing
statistical asset data to State Government agencies
including MainRoads WA and Department of Water
and Environmental Regulation.

Service performance 2019/20

- Maintains an asset database with key attributes of
Council owned and/or managed assets including
roads, footpaths, parks, playgrounds and drainage
infrastructure

- Utilises Asset data to monitor asset condition and
forecast renewal and replacement programmes.

- Utilises asset data to report on Quantity and value
of assets

194 54

Parks Playgrounds
and Reserves
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ACHIEVEMENTS 2019/20

GERALDTON VISITOR CENTRE
NON MANDATORY

Description

The Visitor Centre enhances the visitor's experience
by providing up to date information to both
potential and visiting tourists with what there is to
see and do in the area via telephone, email or face-
to-face contact. The service encourages visitors to
stay longer and assists with accommodation and
tours bookings.

Service performance 2019/20

- Closed 24th March until June 14 2020
then only operating five days a week

- Retail sales $93,638

- QPT tickets $5,561

- Park passes $2,059

- Cruise ship visits seven

34k

Door count

$126k

Bookings generated
for tourism operators

ECONOMIC DEVELOPMENT

AND TOURISM
NON MANDATORY

Description

This service focuses on expanding the size of our
economy so greater wealth flows into our local
community in accordance with the City’s Geraldton
Jobs and Growth Plan 2020-2023. The service
develops and delivers marketing campaigns and
promotes Greater Geraldton as a great place to
work, live, visit, invest and study. Success measures
include increased jobs, income, liveability and
community wellbeing.

Service performance 2019/20

« Geraldton Jobs and Growth Plan 2020 to 2023:
Coordination and Council approval

» COVID-19 research and information portal

- Geraldton is “Open for Business” campaign

- Successful bid for the 2021 WA Tourism
Conference to be held in Geraldton

- Promoted Greater Geraldton, supporting local
business, investment attraction, international
relations and advocacy initiatives

- Geraldton & Midwest Community & Business Air
Access Survey

» Midwest Business and Tourism Health Check
COVID-19 Impact Survey

4,465

Progress Midwest
Website views

1,802

Air Access Survey
participants

3,089

China Connect
Website views

308

COIVD Tourism
Health Check
Survey



ACHIEVEMENTS 2019/20

GERALDTON AIRPORT
SERVICES

NON MANDATORY

Description

This service undertakes the planning, development,
operation and maintenance of the Geraldton
Airport as a commercial airport for regular public
transport and charter airline services, general
aviation operations and support services, RAAF
flight operations, local and itinerant recreational
aviation and Royal Flying Doctor Service operations.

Service performance 2019/20

- Annual Technical Inspection — December 2019

« CASA Surveillance — March 2020

- Apron Lighting fine-tuned May 2020 1. Runway
03/21 Upgrade and Renewal Project Completion /
Closeout 2020

- Airport Operations — paperless. Utilising tablets,
OneDrive and Trim.

« Refurbishment of Security Check in facilitating
more efficient operations and implementation of
new Body Scanner (early 2021)

- Improved Airport signage program (ongoing)

- Encouraged aviation sector to utilise Main Apron
- RPT for aircraft parking, with flow on effect to
Greenough Terminal usage.

- Stayed fully operational despite COVID-19

86k 4,800

Passengers General aviation
through main landings
terminal

LAND AND PROPERTY
SERVICES

MANDATORY

Description

This service manages City owned buildings

which includes building maintenance, sanitation,
cleaning, security and the acquisition and disposal
of assets no longer required. It also maintains
security monitoring systems to ensure the safety

of our community and staff and the security of the
City’s building assets. The service also manages City
owned properties leased to commercial, residential,
sporting and community groups to ensure they
meet statutory compliance requirements.

Service performance 2019/20
- Continued management of 200 building assets

City of Greater Geraldton 2019 - 2020 ANNUAL REPORT
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ACHIEVEMENTS 2019/20

LAND DEVELOPMENT
NON MANDATORY

Description

This service acquires land (free hold or government
owned) for specific City purposes and sells surplus
land and properties no longer required. It also
plans and manages City land developments
including design, feasibility analysis of subdivisions,
staging plans, and overseeing the delivery of land
subdivision developments and subsequent land
sales or leases. The service is governed by the

Local Government Act and associated regulations;
Land Administration Act; Town Planning and
Development Act.

Service performance 2019/20

- Construction and Civil works completion of Lot
200 Gaskin Drive, Cape Burney

- Creation of 23 residential lots plus future balance
lots

- Facilitation of individual lot titles and land transfer
of title will occur in 2020/21. Income $1.5m

23

New Residential
Lots
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ACHIEVEMENTS 2019/20

FLEET SERVICES
NON MANDATORY

Description

This service maintains, services, renews and
manages the disposal of the City’s fleet of vehicles
and major and minor plant equipment. It also
maintains and services the City’s Volunteer Bushfire
Brigades'vehicles and trailers. The service manages
the City stores and maintains all the buildings at
the Depot site.

Service performance 2019/20

- Maintain 490 items of major plant including
graders, trucks, rollers, tractors, trailers, utilities
and passenger vehicles. Fleet services plans and
implements replacement of Plant and equipment
at optimum changeover point in accordance with
Council's long term financial plan

- Maintain and renew 11 Volunteer Bush Fire
Brigade vehicles and four purpose built trailers

- Manage Council’s Depot store including
goods inwards, safe storage of chemicals —
road construction materials — cleaning and
maintenance materials

$250k

Per annum to manage
council’s operations
deport store

490 11

[tems fleet Volunteer bush
managed fire brigade trucks

TOWN PLANNING
MANDATORY

Description

The service is responsible for processing scheme
amendments, structure plans, development and
subdivision applications in accordance with the
Planning and Development Act 2005. It also
develops and reviews the local planning scheme,
strategy and policies ensuring compliance with
the planning legislation and represents the

City on related legal matters. The service is also
responsible for maintaining the City’s heritage

list and often engages in high-level advocacy
with State Government and other agencies in the
development of studies, plans and policies for the
Greater Geraldton region.

Service performance 2019/20
- Provision of planning advice to the development
industry

- Processed 235 applications with an estimated
value of $28m

- Oversaw 694 heritage listed sites

- Successfully met the City's KPI's in assessing
planning applications within specified working
days.

$28.2m

Development
applications value

235

Development
applications
received



ACHIEVEMENTS 2019/20

PLANNING AND DESIGN
MANDATORY

Description

This service investigates, plans and designs roads,
intersections, footpaths, cycle paths, carparks

and stormwater drainage to ensure they are
practical, viable, cost effective and sustainable. It
also provides technical advice to maximise the
lifespan of City assets and ensure they continue to
meet current standards. It assesses development
applications to ensure existing assets are protected,
public health and safety is maintained and planned
roads, parking, stormwater drainage and driveway
crossovers meet standards, are compliant and
appropriate.

Service performance 2019/20
- Successfully met the City's KPI's in this area.

PROJECT DELIVERY
MANDATORY

Description

This service is primarily responsible for the delivery
of the City’s annual New Capital and Renewals
Programs. It provides project management,
contract management and project supervision
services to ensure all projects are delivered on time,
within allocated budget and comply with statutory
and regulatory requirements.

Service performance 2019/20

- Completion of 16 New Capital Projects at a cost of
$4.53M

- Completion of 50 Renewal Projects at a cost of
$6.9M

- Completion of Regional Road Group MRWA
Funded road works at a total cost of $1.7m

- Completion of the Rocks Lane Urban Realm at a
cost of $2.2m

- Completion of Meru Cell Five Construction at the
landfill at a cost of $4.95m

500 16

Renewal Projects New Capital
Projects
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ACHIEVEMENTS 2019/20

BUILDING SURVEYING
MANDATORY

Description

This service is primarily responsible for applying
and administering the City’s legal obligations
under the Building Act 2011, which includes the
processing of building permits and routinely
inspecting private swimming pools. The service
also offers a private certifying service to other
local governments and the general public. It also
responds to general enquiries where required,
ensures compliance with the building legislation
and represents the City on related legal matters.

Service performance 2019/20

- Processed 1047 applications with an estimated
value of $76M

- The City’s Building Surveying team currently
support 8 external Shires acting on their behalf as
the Permit Authority, issuing building permits and
providing certification services

- A staff member completed an Advanced Diploma
of Building Surveying in April 2020 and is now a
registered Building Surveyor with the City

- Despite COVID-19 restrictions the City conducted
434 pool inspections

680 $55.4m 367

Building Building applications Building
applications value applications
received processed for

external shires

COMMUNICATIONS
NON MANDATORY

Description

This service develops and delivers all aspects of
communications including media, marketing,
advertising, social media, websites, online platforms
and graphic design. It ensures the community is
kept informed in a timely and effective manner
on important issues, news and opportunities. This
service utilises a large number both traditional
and modern platforms to engage and inform

the community and ensures information is open,
transparent and readily available at all times.

Service performance 2019/20

- Delivery of COVID-19 Communications campaign.

- Design and online delivery of various City-led
marketing campaigns including design and
online delivery of the 'Adventure Awaits' tourism
campaign and a ‘Geraldton is Open for Business'
video series

- Communications, marketing and design of
2020/21 City Budget

- Marketing and promotion for all City events
including WoW Fest, Australia Day and Christmas
on the Terrace

« Implementation of a new City brand style guide
and completion of more than 804 graphic design
jobs

173

Media releases

293

Facebook posts

570k

City website hits



ACHIEVEMENTS 2019/20

COMMUNITY ENGAGEMENT
MANDATORY

Description

This service works closely with all departments to
identify opportunities where the community can
provide feedback, input and ideas on the design,
delivery and evaluation of City programs, projects
and services. It ensures the engagement process is
consensus seeking, is inclusive and transparent, and
that engagement outcomes inform Council in its
decision-making processes.

Service performance 2019/20

- Australia Day Event Feedback Surveys

« Community Strategic Plan — World Cafes with
students

- Levy Street Park Information Session and Survey

- Aquarena Services Community Survey

- Kempton Street Traffic Calming Survey

« Food Organic Garden Organic (FOGO) Kerbside
Collection Trial Street Meets

- Spalding Precinct Planning

- Railway Street Safe Active Street Project

- Community Waste and Recycling Survey

« Community Voice Shaping Our Future Project
Surveys and Workshop

157 144

Kempton Street Aquarena Services
Traffic Calming Survey
Community
Surveys

1,325

Community Voice
Project Surveys

CUSTOMER EXPERIENCE

CONTACT CENTRE
MANDATORY

Description

This service provides an interface with community
and is often the first point of contact for customers
regarding a range of complex, sensitive and routine
requests. The service determines the needs of the
customer, provides effective and timely information
or solutions where possible and escalates enquiries
through to specialist staff when necessary. The
services provides face-to-face contact and a multi-
channel contact centre that incorporates email,
telephone, web chat, and social media channels.

Service performance 2019/20

- 84% first call resolution

- 31,100 phone calls

- 18,809 face-to-face visitors

- 708 web chats

- Finalist AIMWA 2019/20 Pinnacle Awards -
Customer Service Excellence

« First call resolution is the Contact Centre's primary
KPI to determine success and measures the
percentage of customer enquiries resolved in a
single contact

708

Web chats

18k

Face-to-face
visitors

31k

Phone calls
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ACHIEVEMENTS 2019/20

CORPORATE COMPLIANCE

AND SAFETY
MANDATORY

Description

The service provides organisational support and
oversight of the City's compliance management
plan, procurement framework, safety management
system, business continuity management plans,
risk management framework, Council elections,
legal services, Freedom of Information and Public
Interest Disclosure facilitation and insurance
portfolio.

Service performance 2019/20

- Consolidation of all corporate governance, risk,
safety and procurement functions within in the
Corporate Compliance and Safety branch

- Implementation of the operational changes
required by the DLGSCI relating to the Local
Government Act Reform and the COVID-19 state
of emergency amendments

- Local Law review project which saw the
modernisation of the City’s local laws, and the
repealing of all redundant historic local laws

- Redevelopment of the City's safety management
systems to align with the expanded obligations
which will be required under Work Health & Safety

- Establishment of a procurement support services
model to strengthen probity and ensure value for
money in procurement processes

104

Safety incidents
actioned

446 41

Formal requests Historic local laws
for Tender/ repealed
Quotations

HUMAN RESOURCES AND

SAFETY SERVICES
MANDATORY

Description

The service facilitates and optimises all stages of
the employee lifecycle to effectively support the
organisation to achieve its goals and objectives.

This includes the provision of recruitment,
induction, remuneration, industrial relations,
performance management, counselling, training
and development services. It also coordinates
organisational development activities including the
development, implementation and monitoring of
management systems, policies and procedures and
legislative requirements.

Service performance 2019/20

- The ongoing recruitment, selection, onboarding
and inductions of new employees

« Employee engagement and organisational
wellbeing

- Employee and industrial relations, Enterprise
Agreement maintenance and negotiations

- Development and implentation of the Strategic
Workforce Plan 2019 - 2022

- Management of employees workers
compensation claims, injury management and
return to work programs



ACHIEVEMENTS 2019/20

INFORMATION
COMMUNICATION AND

TECHNOLOGY
MANDATORY

Description

This service provides, maintains and operates the
architecture, hardware, software and data networks
including computing, telecommunications,
business information systems, data and technical
support. This service ensures the confidentiality,
integrity and availability of information,
communication and technology assets and
resources.

Service performance 2019/20

- Adopted ICT Strategic Plan 2020-2024
- Improved Governance of Enterprise IT
« Increased Focus on Cyber Security

2,000+ 1 2,800+

ICT assets actively Business Requests for ICT
managed Continuity and support actioned
Disaster Recovery
Plan live test

INFORMATION

MANAGEMENT
MANDATORY

Description

This service captures and maintains official
records in accordance with recordkeeping plan,
prepared in accordance with the State Records
Act and adopted by Council. It also ensures the
confidentiality, integrity and availability of records.

Service performance 2019/20
- Implemented Digitised Recordkeeping Processes

- Completed 2020 Disposal of Documents
- Improved Data Governance

1.3m 25k

Electronic Incoming mail
documents received and
managed actioned
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ACHIEVEMENTS 2019/20

TREASURY AND FINANCE
MANDATORY

Description

The Treasury and Finance branch at the City
oversees collection of all money owing to the City,
authorisation of incurring of liabilities and making
of payments, accounting for assets and liabilities,
maintenance of payroll, stock control, statutory
reporting, facilitation of internal audits and the
preparation of budgets, budget reviews and
reporting to Council.

The Local Government Act 1995 and associated
regulations provide the framework for the
administration and financial management of local
government.

Service performance 2019/20

- Updated the Long Term Financial Plan, developed
the annual budget and conducted mid-year
review

- Prepared the Annual Financial Report in
accordance with AAS and regulations

- Managed property rating function for 20,319
rateable properties

- Provided services to the organisation including
payroll, accounts payable and receivable, tax
preparation and financial reporting

$46.59m 908 $15.5m

Rate revenue Property sale Grant funding
account enquiries management
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ACHIEVEMENTS 2019/20 ‘

DISABILITY SERVICES

The City has once again focused strongly on
disability during 2019/20 with a number of new
and exciting programs being developed and
implemented.

These have included the further development of
Passport 2 Employment. 2020 will see the program
adding an additional two weeks taking it from seven
to nine providing 14 year 11 and 12 students living
with disability through a more extensive process of
getting work ready.

2020 will also see Champion Bay Senior High School
joining the program for the first time. The content
will once again include workplace visits, health and
wellbeing, CV preparation, mock interviews and dress
presentation.

The City delivered its first Disability Employment
Mobile Outreach (DEMO) program. The aim was

to break down barriers associated with negative
opinions and misinformation around employing
those with disability and to introduce participants to
prospective employers.

This was achieved by taking participants over a

one week period into pre-arranged workplaces
where they enjoyed a lunch together, and allowed
the opportunity to tell their story. Businesses and
participants were able to connect personally on site,
rather than anonymously via on line job applications
where their experience was universally negative.
Interactions were all very positive. Businesses
encouraged participants to present personally

for any jobs advertised, inviting them to apply for
vacancies currently available. Some participants
secured formal interviews.

The City's Community Development Officer worked
closely with the Events team in producing strategies
to enable the City’s Premier annual event Wind On
Water Festival to be fully inclusive.

The outcome is to have a fully inclusive festival
based on the principles of universal design,

allowing equal opportunities for all, including
seniors, families with pushchairs and those with
disability including sensory, mobility, intellectual and
cognitive. An Inclusive Festival Guide is in draft stage.

Organisations and contractors have been consulted,
and although the Festival has been postponed

due to COVID-19, the City intends to implement

all aspects of access and inclusion into the Festival
when it goes ahead.

The City partnered with a local service provider and
trialled accessible matting at its Australia Day event.
The matting enabled greater access for not only
those with mobility issues, but also families with
young children in pushchairs, and seniors. The City
also coned off and reserved additional accessible
parking spaces at the site.

|
|
The City launched its biggest community
engagement campaign in over five years. The |
Community Voice - Shaping our Future Project. The

Project, offered residents the opportunity to have

their say on the services the City provides, and future

capital works projects to be delivered in stages over

the coming 12 months.

The Citizens Jury consisted of a diverse and
representative group of community members |
including a number with mobility issues and one
with a severe hearing impairment.

The Citizens Jury reviewed City services and

deliberated their future delivery. The benefits of this

form of engagement is that community members |
form part of and have influence on the decision

making process.

The City provided an opportunity for student to
undertake work experience as a direct result of
the Passport 2 Employment program. The student
displayed a flair and talent in graphic design while
creating a branding logo for an event which was
due to take place later this year but has since
been cancelled due to COVID-19.The student
was welcomed and worked alongside the City’s
Communications Team as well as the Information
Technology team.

The Access and Inclusion Key Services face to face
induction for all new and existing staff continues
to be informative and receives valuable, ongoing
feedback regarding access and inclusion. Based on
this feedback, the training has been modified and
uses additional resources to further enhance the
content of the training.
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PLANNING FOR THE FUTURE

CBD Revitalisation

A major upgrade to the entrance into our CBD will go ahead earlier than planned thanks to an unexpected
Federal Government grant for $1.3 million. The funding comes from the Local Roads and Community
Infrastructure (LRCI) Program set-up in May by the Australian Government to assist a community-led recovery
from COVID-19. The City will use the funding to upgrade the entry to the CBD and Geraldton Foreshore by
improving the Cathedral Avenue streetscape from Sanford Street to Foreshore Drive. The plan will include a
significant number of street trees to create a more shaded and comfortable pedestrian zone and improved
streetscape.

HMAS Toilets

Construction of an ablution block is set to be completed in February 2021 at one of Geraldton’s most visited
icons, the HMAS Sydney Il Memorial. The project was awarded to a local contractor and construction of the
$333,000 facility will begin in August 2020.

Local charter vessel jetties

Geraldton will welcome two new local charter vessel jetties through $3 million in funding from the state
government. Set to boost marine tourism in Geraldton and the Abrolhos Islands, the two jetties will be
located at the Batavia Coast Marina and the eastern side of the Geraldton Esplanade. The project is set to
create four new jobs during the construction phase and seven indirect new jobs.

Sport and Recreation

Sport and recreation will get a boost with more than $1.2 million to be spent in the new financial year. Little
Athletics Sporting Light Towers will be renewed with a $430,000 spend and cyclists will enjoy a new 580m
shared pathway on Chapman Road partly funded by a WA Bike Network Grant and part of a the staged
development of a shared path from Sunset Beach to Drummond Cove.

Facilities in Mullewa are also set to receive upgrades with significant renewal works to the Recreation Ground
and Centre, Mullewa Sportsman Club and Mullewa Swimming Pool. Engineering and design will also take
place for the Aquarena’s 50m outdoor pool, along with other renewals at the facility. Other sporting ovals and
open spaces will also be receiving upgrades including renewal of perimeter fencing.

RAC Intellibus

State-of-the-art driverless technology was a feature in Geraldton's CBD with RAC's Intellibus completing

a trial in the Midwest. Demonstrations will begin in September 2020 and will travel a 2.6km return loop
commencing at the Geraldton Visitor Centre, via the Museum of Geraldton, travelling primarily along Marine
Terrace, Foreshore Drive and Museum Place. Council also approved the extension of the demonstration to
three months to include the rollout of RAC's educational lmagine Program’to local schools.

Roundabouts

Two of the busiest intersections in the CBD will soon welcome smoother traffic flow. Construction of the
Cathedral Avenue — Sanford Street roundabout is set to be completed in 2021. The estimated $1.27 million
project is 100% funded by the Federal Government Black Spot funding program. Construction of the
Durlacher — Maitland Street roundabout, which includes utility services relocations and the removal of six
small trees and five large Norfolk Pine trees to be undertaken in the 2020/21 financial year. Full construction
of the roundabout is expected to be completed in 2021. The estimated $1.48 million project is jointly funded
with the State Government Black Spot Program funding two thirds of the costs and the City the remaining
one third.



PLANNING FOR THE FUTURE

Sustainability
Projects to harvest storm water, utilise clean energy, reduce waste and adapt to climate change will be rolled

out in the 2020/21 financial year. The current FOGO trial, which is seeing the food organic garden organic
waste from 500+ homes being separately collected and turned into compost will expand and rolled out to

an additional households. The ongoing use of renewable energy to power City owned buildings will also
continue with the installation of solar panels at the Geraldton Airport. The design and construction of an
irrigation system that utilises harvested storm water to irrigate the Eadon Clark Sporting Complex is also in the
2020/21 Budget. This project will help reduce the costs of maintaining the 11 major sporting precincts across
the City region.

Further coastal adaptation measures are also proposed, including a third geotextile sand container groyne at
Whitehill Road in Drummond Cove, subject to grant funding approval, and coastal resilience works for Bluff
Point.
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STATUTORY REPORTS

RECORDKEEPING

The City's continued commitment to recordkeeping, in accordance with legislative requirements, facilitates
a structured approach to recordkeeping through the use of a corporate system. In addition, the City's
Recordkeeping Policy outlines the process for management and disposal of records in accordance with the
State Records Act 2000.

The City's Recordkeeping Plan was reviewed and the City’s future focus is on digitisation and paper reduction.

The City continued its efforts toward best practice in the area of electronic record keeping with 101,102
corporate records registered. This represents a 17% increase from the previous year.

New employees were informed of their recordkeeping responsibilities as part of the City’s Induction Program,
with hands on training provided on TRIM and recordkeeping.

FREEDOM OF INFORMATION

The City of Greater Geraldton complies with the Freedom of Information Act 1992 which has as it's objectives,
to:

- Enable the public to participate more effectively in governing the state; and

- Make the persons and bodies that are responsible for the State and Local Government more accountable to
the public.

The Coordinator Governance is the City's Freedom of Information Coordinator. Any formal application for
information that is not already freely available at the City may be made through the Freedom of Information
Coordinator. During 2019/20 the City processed a total of fourteen Freedom of Information applications, with
an average of 24 days to complete each application. The 14 applications were completed within the legislative
timeframe of 45 days.

NATIONAL COMPETITION POLICY

In 1995 the Council of Australian Governments entered into a number of agreements, collectively known as
the National Competition Policy. Local government is affected mainly where it operates significant business
activities which compete, or could compete, with private sector businesses. Local government will also be
affected where local laws unnecessarily affect competition. The City is required to comply with certain policies
contained within the National Competition Policy Statement and report on progress in connection with
Competitive Neutrality Principles and review of Local Laws.

COMPETITIVE NEUTRALITY

It is the City's responsibility to determine whether it is engaged in “significant business activities” within the
context of its operations and therefore whether it is required to apply the competitive neutrality principles.
Local government is only required to implement the above principles to the extent that the benefits to be
realised from implementation outweigh the costs in respect of individual business activities exceeding an
annual income of $500,000. Within these criteria the City identified the following business activities:

- Geraldton Airport;
- Geraldton Aquarena;
- Meru Landfill

- Waste Operations.



No competitive advantage was identified in the City's operations of the above business activities. The City
continues to monitor Council Policies and Local Laws for anti-competitive practices.

COMPLAINTS REGISTER

The City of Greater Geraldton, in accordance with s5.120 of the Local Government Act 1995, does not have a
designated Complaints Officer and the Chief Executive Officer fulfills this role in terms of subsection (2).

As required in accordance with s5.121 ‘Register of certain complaints of minor breaches’ of the Act, the City
maintains an electronic register that is managed by the Executive Office.

The City reports no complaints as defined under s5.110 (6) (b) or (c) of the Act for the period ending 30 June
2020.

EMPLOYEE SALARIES

Set out below, in bands of $10,000, is the number of employees of the City of Greater Geraldton entitled to an
annual salary of $100,000 or more.

$ From $To 2019/20
100,000 109,999 16
110,00 119,999 5
120,000 129,999 7
130,000 139,999 3
140,000 149,999 1
150,000 159,999 1
160.000 169,000 1
180,000 189,999 1
190,000 199,999 2
250,000 259,999 1
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FINANCIAL SUMMARY

TOTAL ASSETS TOTAL ASSETS
$939,261,559 $970,915,021
TOTAL LIABILITIES TOTAL LIABILITIES
$58,495,035 $73,462,501

EQUITY/NET ASSETS EQUITY/NET ASSETS

OPERATING REVENUE OPERATING REVENUE
$79,755,441 $80,018,209
OPERATING EXPENDITURE OPERATING EXPENDITURE
$79,128,378 $80,275,640
OPERATING SURPLUS/(DEFICIT) OPERATING SURPLUS/(DEFICIT)
NON-OPERATING REVENUE NON-OPERATING REVENUE
$7,149,820 $21,401,805
CAPITAL EXPENDITURE CAPITAL EXPENDITURE
$26,115,626 $59,026,889

CASH BACKED RESERVES CASH BACKED RESERVES
$23,088,955 $22,035,630
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FINANCIAL PERFORMANCE

Revenue:

Operating Revenue generated for 2019/20 was $80 million, including receipt in advance of the City’s 2020/21
Federal Assistance Grants. Operating Revenue overall shows a small retraction of $220k from 2018/19 and $3.7
million less than budget. Fees and charges revenues were impacted by COVID-19 with the largest reductions
seen in airport and parking. This was partially offset by increases in rate revenue, interest earnings and other
(contributions recouped from Trust).

Expenditure:

Operating Expenditure was $79.1million, a decrease of $300k compared to the previous year and $4 million less
than budgeted. This was the result of measures taken to reduce spending in response to COVID-19 and impacts
to projected revenue streams. All categories of expenditure were less than budget with most significant savings
in Materials and Contracts of $3.4 million.

Major areas of capital expenditure included:

2019/20 2018/19
ROADS $9.65M ] $8.6M |

FOOTPATHS & CYCLEWAYS $1.5M ) s1.9aml
PARKS & GARDENS $4.2M | $11. 7M1
CARPARKS $324K | $151K |
MERU LANDFILL $1.4M [ $3.8M |
AIRPORT $238K | $22m |

DRAINAGE $939K | $1.2M |
LAND & BUILDINGS $4.68M ] $6.5M |
PLANT & EQUIPMENT $3SMJ $2.9M |

Financial Position:

The 2019/20 year has been anything but ‘'normal’with the emergence of COVID-19 and government measures
to contain spread of the virus impacting significantly on revenue streams for the organisation. In response,
the City implemented measures to reduce expenditure where possible whilst also providing relief to the
community. Recovery from the projected deficit in 2020/21 is likely to take several years.

City of Greater Geraldton 2019 - 2020 ANNUAL REPORT
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FINANCIAL HIGHLIGHTS

TOTAL REVENUE “ ‘

General Rates 549% I
Grants, Subsidies and Contributions

Fees and Charges 24% I
Interest Earnings 2% I
Other Revenue and Profit on Asset Disposal 2% I

N\

TOTAL EXPENDITURE ‘
Roads, Carparks, Pathways, Drainage ‘
& Street Lighting 38% I .

Parks, Coastal & Natural Management

Airport 10% I

Waste Services 9% I ‘
Regulatory Services — Health, Building, ~
Planning, Rangers 7% I

Land & Property 5% I

Community & Cultural Development 5% I

Sport & Leisure 59% I

Library, Heritage & Art Gallery

Emergency Management

Economic Development & Tourism
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Auditor General

INDEPENDENT AUDITOR’S REPORT

To the Councillors of the City of Greater Geraldton

Report on the Audit of the Financial Report

Opinion

| have audited the annual financial report of the City of Greater Geraldton which comprises the
Statement of Financial Position as at 30 June 2020, and the Statement of Comprehensive Income
by Nature or Type, Statement of Comprehensive Income by Program, Statement of Changes in
Equity, Statement of Cash Flows and Rate Setting Statement for the year then ended, as well as
notes comprising a summary of significant accounting policies and other explanatory information,
and the Statement by the Chief Executive Officer.

In my opinion the annual financial report of the City of Greater Geraldton:
(i) is based on proper accounts and records; and
(i) fairly represents, in all material respects, the results of the operations of the City for the year
ended 30 June 2020 and its financial position at the end of that period in accordance with
the Local Government Act 1995 (the Act) and, to the extent that they are not inconsistent
with the Act, Australian Accounting Standards.

Basis for Opinion

I conducted my audit in accordance with Australian Auditing Standards. My responsibilities under
those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Report section of my report. | am independent of the City in accordance with the Auditor General
Act 2006 and the relevant ethical requirements of the Accounting Professional and Ethical
Standards Board’s APES 110 Code of Ethics for Professional Accountants (the Code) that are
relevant to my audit of the annual financial report. | have also fulfilled my other ethical
responsibilities in accordance with the Code. | believe that the audit evidence | have obtained is
sufficient and appropriate to provide a basis for my opinion.

Emphasis of Matter — Basis of Accounting

| draw attention to Notes 1 and 8 to the annual financial report, which describe the basis of
accounting. The annual financial report has been prepared for the purpose of fulfilling the City’s
financial reporting responsibilities under the Act, including the Local Government (Financial
Management) Regulations 1996 (Regulations). My opinion is not modified in respect of these
matters:

0] Regulation 17A requires a local government to measure vested
improvements at fair value and the associated vested land at zero cost. This is a
departure from AASB 16 Leases which would have required the entity to measure
the vested improvements also at zero cost.

(i) In respect of the comparatives for the previous year ended 30 June 2019,
Regulation 16 did not allow a local government to recognise some categories of
land, including land under roads, as assets in the annual financial report.

Responsibilities of the Chief Executive Officer and Council for the Financial Report

The Chief Executive Officer (CEQ) of the City is responsible for the preparation and fair
presentation of the annual financial report in accordance with the requirements of the Act, the
Regulations and, to the extent that they are not inconsistent with the Act, Australian Accounting
Standards. The CEO is also responsible for such internal control as the CEO determines is
necessary to enable the preparation of the annual financial report that is free from material
misstatement, whether due to fraud or error.
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In preparing the annual financial report, the CEO is responsible for assessing the City’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the State Government has made decisions affecting
the continued existence of the City.

The Council is responsible for overseeing the City’s financial reporting process.

Auditor’s Responsibility for the Audit of the Financial Report

The objectives of my audit are to obtain reasonable assurance about whether the annual financial
report as a whole is free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with Australian Auditing Standards will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of the annual financial report.

A further description of my responsibilities for the audit of the annual financial report is located on
the Auditing and Assurance Standards Board website at
https://www.auasb.gov.au/auditors_responsibilities/ar4.pdf. This includes the identification and
assessment of the risk of material misstatement due to fraud arising from management override of
controls. This description forms part of my auditor’s report.

Report on Other Legal and Regulatory Requirements
In accordance with the Local Government (Audit) Regulations 1996 | report that:
(i) All required information and explanations were obtained by me.
(i) All audit procedures were satisfactorily completed.
(i) In my opinion, the Asset Consumption Ratio and the Asset Renewal Funding Ratio included
in the annual financial report were supported by verifiable information and reasonable
assumptions.

Other Matter

The financial ratios for 2018 in Note 24 of the annual financial report were audited by another
auditor when performing their audit of the City for the year ending 30 June 2018. The auditor
expressed an unmodified opinion on the annual financial report for that year.

Matters Relating to the Electronic Publication of the Audited Financial Report

This auditor’s report relates to the annual financial report of the City of Greater Geraldton for the
year ended 30 June 2020 included on the City’s website. The City’s management is responsible for
the integrity of the City’s website. This audit does not provide assurance on the integrity of the
City’s website. The auditor’s report refers only to the annual financial report described above. It
does not provide an opinion on any other information which may have been hyperlinked to/from this
annual financial report. If users of the annual financial report are concerned with the inherent risks
arising from publication on a website, they are advised to refer to the hard copy of the audited
annual financial report to confirm the information contained in this website version of the annual
financial report.

SANDRA LABUSCHAGNE

DEPUTY AUDITOR GENERAL

Delegate of the Auditor General for Western Australia
Perth, Western Australia

10 February 2021
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www.cgg.wa.gov.au



	Opinion - City of Greater Geraldton - 30 June 2020.PDF
	INDEPENDENT AUDITor’s REPORT
	Matters Relating to the Electronic Publication of the Audited Financial Report


