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MESSAGE FROM THE CEO

It is with great pleasure that | present to you the City of Greater Geraldton’s Equal Employment Opportunity
Management Plan 2015 - 2017

This Equal Employment Opportunity (EEQ) Management Plan has been developed in accordance with Part
IX of the Equal Opportunity Act 1984 and is aligned with the Director of Equal Opportunity in Public
Employment’'s EEO and Diversity Outcome Standards Framework:

Outcome 1: The organisation values EEO/diversity and the work environment is free from racial and
sexual harassment.

Outcome 2: Workplaces are free from employment practices that are biased or discriminate unlawfully
against employees or potential employees.

Outcome 3: Employment programs and practices recognise and include strategies for EEO groups to
achieve workforce diversity.

Workforce diversity is a business imperative and is part of good human resource management practice. An
inclusive and accepting workplace has benefits for all employees. A diverse workforce will attract and retain
quality employees, which translates into effective business decisions and effective service delivery.

The City of Greater Geraldton’s Equal Employment Opportunity Management Plan is the foundation for a
working environment free from harassment and discrimination. Through the implementation of this Plan,
we will strive to build a workforce and supporting organisational culture that reflects the diversity of the
greater community. Our Plan is a live document that we will continue to develop and build on for our future
success.

| encourage all staff to embrace equity and diversity. The EEO Management Plan is our foundation for a
working environment free from harassment and discrimination. Through the implementation of this plan, we
will strive to build a workforce and supporting organisational culture that reflects the diversity of the greater
community. Our plan is a live document that we will continue to develop and build on for our future success.

| look forward to ongoing commitment and involvement from all staff in implementing this EEO
Management Plan.

Ken Diehm

Chief Executive Officer

Page 3 of 17



INTRODUCTION

The City of Greater Geraldton is committed to a policy of equal employment opportunity, fair treatment and
non-discrimination for all existing and future employees.

The purpose of the City’'s Equal Employment Opportunity Management Plan is to address the requirements
for local government entities in accordance with Section 145 of the Equal Employment Opportunity Act
1984. These requirements state that the City will continue to promote EEO strategies and goals in
accordance with the Office of Equal Employment Opportunities outcome standards framework.

In the previous 3 years, the City of Greater Geraldton has taken significant steps in strengthening its Equal
Employment Opportunity Policies and Procedures. These steps include:

e Rolling out Equal Employment Opportunity training sessions to all levels across the organisation
specifically tailored to individual teams including:

o Outdoor Workers
o Indoor Worker
o Line Supervisors
Managers and Executive Management Team - Biannual EEQ training scheduled for 2015

e Reviewing and developing a new Grievance Management Procedure outlining the process the
organisation must follow when an EEO complaint has been received.

e Implementing a zero tolerance approach to breaches of EEQ by any member of the organisation,
and outlining the subsequent consequences of such a breach.

e Included EEO and diversity information in the organisation’s annual report

* Collating data from all new employees upon commencement with the organisation via a diversity
questionnaire which is then registered on a database for reporting compliance.

o Incorporating the Organisation’s Values into all employees’ individual performance plans
demonstrate the City's commitment to ensuring that all employees are aware of their EEO
requirements

e Review and update the City’'s Code of Conduct to reinforce the commitment the organisation has in
providing a discrimination free organisation.

e Provide training to all line managers and supervisors through the performance review process to
ensure that all performance reviews are conducted in a discriminatory free environment.

¢ Reviewing and updating the City of Greater Geraldton’s Reconciliation Action Plan (RAP) to ensure
that the City is committed to improving relationships between Indigenous and non-Indigenous
Australians.

e Update and review the City’s Disability Inclusion Action Plan (DIAP) to promote access processes
for the needs of people with disability in obtaining and being supported in their employment.
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MONITORING AND EVALUATION OF THE PLAN

Whilst the City has made significant progress in the development of EEO policy, the City recognises that
there are still a substantial number of strategies that need to be implemented and monitored over the next 3
years. These include:

Ensuring that all induction programs incorporate EEO and diversity principles in them, including
awareness of the EEO Management Plan.

Appointing and training grievance officers to assist in investigating and resolving grievances lodged
within the organisation.

Review of the recruitment and selection process to ensure that it encourages a greater diversity
application pool. This review will include assessing:

o Adding appropriate EEO statements to all recruitment advertising and employment on the
internet which will encourage applicants from diversity groups to apply.

o Advertising currently used to attract candidates
o Wording used in position descriptions to include EEO and diversity

o Reviewing current interview panels and techniques to ensure that they are conducted in a
non-discriminatory manner

Commencement of quarterly reporting to the Executive Management Team on EEO demographics
and actions completed in the EEO Management Plan.

Developing a set of retention measures to be able to generate a retention report to identify areas for
improvement.

EEO and diversity are integrated in the long term business planning process.

Ongoing training on EEQ principles and practices conducted on an annual basis throughout the
organisation.

Managers and Executive Management Team to attend biannual training session to ensure they are
aware of their responsibilities in managing EEO and discriminative practices.

Conduct a review of the training database to ensure that training is being delivered across all areas
of the organisation.

Conduct a diversity survey on an annual basis to ensure that diversity figures are correctly
monitored and updated.

Update and review the City's Disability Inclusion Action Plan (DIAP) and Reconciliation Action Plan
(RAP).

These strategies will be reviewed as part of the Human Resource’s Corporate Business Plan and will be
monitored through the City’s progress and performance reporting processes.
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